FORMATION

N

I

BILGI

TA BILGI ve GOZETIM MERKEZiIi TEKNOLOJI DERGISI
NFORMATION AND MONITORING CENTER TECHNOLOGY MAGAZINE

2017
@ O SAYI e
UZMAN GOZUYLE RAPORLAR ISSUE
EXPERT VIEW REPORTS

TSB Genel Sekreter Yrd. / TSB Deputy Secretary General

ERHAN BOZKURT
SBM CONTINUES T0 CONTRIBUTE TO THE SECTOR WITH ITS NEW MISSIONS

SBM, YENI MISYONLARI ILE
SEKTORE KATKIYA DEVAM
EDIYOR

MEHMET GOKHAN AY  EKREM CANKIRLI DASK DEPREME HAZIR;
SIGORTA TAHKIM KOMISYONU ~ STANDARDIZASYON iLE YA siz?

YENI VE PRATIK ALTERNATIFLER SERTIFIKASYONUN DASK IS READY FOR AN
SUNUYOR ONEMI EARTHQUAKE;
INSURANCE ARBITRATION IMPORTANCE OF ARE YOU?
COMMITTEE OFFERS NEW AND STANDARDIZATION AND 16

PRACTICAL ALTERNATIVES CERTIFICATION
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STANDARDIZASYON ILE DASK DEPREME HAZIR YA Siz?
SERTIFIKASYONUN ONEM DASKS READY FOR AN
IMPORTANCE OF STANDARDIZATION EARTHQUAKE,

AND CERTIFICATION ARE YOU?

EKREM CANKIRLI

@ MOBIL KAZA TUTANAGI ILE ILGILi HER SEY
TEK TIK UZAGINIZDA

EVERYTHING ABOUT THE MOBILE ACCIDENT
REPORT IS ONLY A CLICK AWAY
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@ SBM MOBIL UYGULAMALARI
KULLANICIVA OZEL DAVRANIYOR
SBMMOBILE APPLICATIONS
OFFER CUSTOMIZED USER EXPERIENCE
DILA ISPIR

6

SIGORTA TAHKIM KOMISYONU YENI VE PRATIK
ALTERNATIFLER SUNUYOR

INSURANCE ARBITRATION COMMITTEE OFFERS
NEW AND PRACTICAL ALTERNATIVES

MEHMET GOKHAN AY

SIGORTA SEKTORUNE PROJE GOZUYLE BAKIS

PMI METODOLOJISI ILE PROJE YONETIMi
OUTLOOK ON INSURANCE INDUSTRY FROM PROJECT
PROJECT MANAGEMENT USING PMI METHODOLOGY

AT SBM, WE'RE STRONGER TOGETHER

@ SBM'DE BIRLIKTE DAHA 6UCLOY0Z
9 SUAT TASTEKIN

m IS0 223011$ SUREKLILIGI YONETIM SISTEMI
YOLCULUGUMUZ BASLADI

OUR IS0 22301BUSINESS CONTINUITY
MANAGEMENT SYSTEM JOURNEY HAS STARTED
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SUISTIMALE DUR DEMEK IGIN
EGITIM SART

TRAINING IS AMUST TO
STOPFRAUD

NESLIHAN DALGIG

SBM VERI TABANI'NIN
GUCUNE GUG KATTIK

WE BOOSTED THE POWER OF
SBM'S DATABASE

TANSEL BASARRR

SURUKLE-BIRAKLARLA SELF-SERVIS
SEKTOR ANALIZI

SELF-SERVICE SECTOR ANALYTICS
VIA DRAG-AND-DROP

AHMET SISEK

MOBIL UYGULAMA TASARIMININ
OLMAZSA OLMAZLARI
MUST-HAVES OF MOBILE
APPLICATION DESIGN

MESUT BOSTAN

SBM'DE AGILE DONUSUM
DEVAM EDiYOR!
TRANSFORMATION TO AGILE AT
SBMIS UNDERWAY!
CEYLINBERKOZ

BILGI GUVENLIGI FARKINDALIGI iLE
SIBER SALDIRILARA GEGIT YOK
BLOCKING CYBER ATTACKS WITH
IMPROVED DATA SECURITY AWARENESS
ILYAS KAYMAKGI

MOBILE CENTER ILE TEST SUREGLERINDE
OTOMATIK PILOTA GEGTIK!

WITH MOBILE CENTER WE SWITCHED TO
AUTO-PILOT IN TEST PROCESSES!

EMIN CIHAN YILDIRIM

MOBIL KAZA TUTANAGI'NI INDIRIN

@ BENZERSIZ AVANTAJLARINDAN YARARLANIN
DOWNLOAD THE MOBILE ACCIDENT REPORT APP
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TUM SORGULAMALAR SIGORTAM360'TA!
ALL INQUIRIES ON SIGORTAM3GO!

YENILEYEREK GENCLESTIK

@ YUK DENGELEYICI SISTEMLERIMZI
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HABERLER
NEWS

LOAD BALANGER SYSTEMS
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SUNUCULARIMIZ, TAM KAPASITE VE SIFIR KESINTI
ILE HiZMETE HAZIR!

OUR SERVERS ARE READY TO SERVE WITH FULL
CAPACITY AND ZERO INTERRUPTION!

KAZIMUZAR

TELEMATIK SISTEMI ILE
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Erhan BOZKURT

TSB Genel Sekreter Yardimcisi

Deputy Secretary General
Insurance Association of Turkey

SBM YENI MISYONLARILE SENTORE HATNIYA DEVAM EDIYOR
SBM CONTINUES 70 CONTRIBUTETOTHE SECTOR WITH TS NEW ISSONS

Sigorta Bilgi ve Gozetim Merkezi (SBM), sigorta
verisiniortakveritabaninda toplayarak, gelistirdigi
uygulamalar ve projeler ile sistem Uzerinde
kontrol saglamakta, sigortalilarin, sigorta
sirketlerinin ve kamunun haklarinin korunmasi
konusunda énemli gorev Ustlenmektedir.

Merkez'imizin misyonu da bu cercevede, dort
baslikta toplanmistir. Bunlar;

« Verinin toplanmasi, glivenilir istatistikler
olusturulmasi ve saglikli fiyatlandirma
yapilabilmesi,

e Sektdr genelinde uygulama birliginin
saglanmasi,

o Suistimallerin 6nlenmesi,

« Sigorta sistemine glivenin artirilmasi, kamu
gbzetiminin etkinlestirilmesidir.

Performansimizin, bu dort misyonun gercekles-
tirilmesi ile birlikte, sektore saglayacagimiz katki
ile Olgllmesi gerektigine, sektorlin gelisimine
katki saglayabildigimiz Olclide de sektor ile
birlikte glclenecegimize inaniyoruz. Bu inangla
yil basinda bu dort misyona iki yeni misyon daha
ilave ettik.

«  Verinin bilgiye donisturdlerek sektore
sunulmasi,

«  Sektor gelisimine gdzetim fonksiyonu ile
katki saglanmasidir.

Finans  endustrisinin  Bankacilik'tan  sonra
en bulylk ikinci sektoéri olan Sigortacilik, bu
blylkligu ile Merkez'imizin yeni misyonlarini
gerceklestirme anlaminda 6nemli bir avantaj
sagliyor. Soyleki 2016 yilinda sektorin yazmis
oldugu prim 40 milyar TU'nin Gzerinde olup, bu
blyukluk, bu buyuklikteki bir carpan deger,
saglanacak faydanin potansiyelini de ylikseltiyor.

ooooooooo

By collecting in a shared data base all insurance data
and by using the applications and projects it develops
Insurance Information and Monitoring Center (SBM)
ensures control of the system and assumes an
important responsibility in terms of protecting the
rights of insurance companies and the rights of the
public sector.

And within this framework, the main mission of our
center has been gathered under four topics. These are;

o Collection of data, creation of reliable statistics
and ability to make healthy pricing,

e Ensuring uniformity of practices across the
sector,

«  Prevention of fraud,

» Increasing public confidence in the insurance
system, and ensuring more effective state
supervision.

We believe that our performance should be measured
in terms of our contribution to the sector which will
be result of fulfilling these four missions and that we
would get stronger together with the whole sector as
long as we are able to contribute to the development
of the sector. Moving from this belief, we've added
two more missions to these four missions of ours
stated above.

« Converting data into information and sharing
with the sector,

« To contribute to the development of the sector
via the monitoring function.

Insurance industry, which is the second biggest sector
of the finance industry after Banking, offers a great
advantage for fulfilling these missions thanks to its
big size. Accordingly, total premium written in our
industry in 2016 was over 40 billion USD and this
magnitude also multiplies the potentially benefit to
be provided.



Yeni misyonlarin gerceklestirilmesi icin gerekli altyapi
dahil planlarimizi belirledik ve uygulamaya basladik.
Merkez'imizin ana fonksiyonu, verinin toplanmasi,
islenmesi ve sunulmasidir. Bu fonksiyonun vyerine
getirilmesi sirasinda temel iki deger ise guvenlik
ve glvenilirliktir. ~ Guvenligin artinlmasi adina yil
basindan itibaren o6nemli dizenlemelerimiz oldu.
Veri glvenilirligi agisindan da Merkez'imiz, birlik ve
sektor temsilcileri ile birlikte bir calisma baslattik.
Amacimiz; veri givenilirligine sayisal glivenceyi verecek
bir uygulamayi gelistirmek. Teorik olarak bir noktaya
geldik. Duzenleme ve denetleme kurumlarimizin da
gorlslerine basvuruyoruz. 2018 yilinda da uygulamaya
alacagiz.

Yeni misyonlarin
gerceklestirilmesii¢in gerekli
altyapi1 dahil planlarimizi
belirledik ve uygulamaya

bagsladik

SBM, sigorta sektortinin Fraud ile micadelesinin
desteklenerek finansal kaybin azaltilmasi, sektor
datalarininanalizedilerek organize Fraud Network'intin
takibi, organize sigorta sahteciligi ile ilgili detay
arastirmalarin yapilmasi, organize sigorta sahteciligi
ile sigorta sirketlerinin bilgilendirilmesi ve sigorta
sahteciligi ile ilgili gerekli hukuksal altyapr ve mevzuat
degisikliklerinin hayata gecirilmesi konularinda 6nemli
calismalar yapmakta ve sektor ile paylasmaktadir.
Bugline kadar sadece oto bransi ile sinirli olan bu
faaliyetimizi, trafik daimi sakatlik hasarlarini, saglik
bransini, yangin, hayat ve ferdi kaza bransini da konu
alacak sekilde genisletme karari aldik. Eyldl ayinda
saglikla basliyoruz, diger branslari da yil sonuna kadar
gerceklestirmeyi hedefliyoruz. Kisisel ve Kurumsal Skor
Kart Projesi, Telematik Projesi, Lokasyon Bazli Servisler
Projesive Big Data Analizleri, diger hedef projelerimizdir.

14 yil 6nce muhtesem bir 6ngodriile kurulan SBM, bugtin
dinyada benzersiz bir organizasyon olarak Tirkiye
sigorta sektoriine ve vatandaslara benzersiz ¢oziimler
sunmaktadir. SBM, Turkiye sigorta sektorinin biylik
bir basarisidir. Bu anlamda Tirkiye'nin son vyillarda
gerceklestirdigi onemli hamlelerden biri olmustur.
Bugn, SBM'siz sigorta sistemi dislnilemez.
Tarkiye'deki tim sektor ve endustrilerdeki gelisim
ve blylme gibi biz de SBM ve sigorta sektorl olarak
Tirkiye'nin gelisimine ve blylimesine katki saglamaya
devam edecegiz.

With the goal of fulfilling our new missions, we've
set up the necessary infrastructure and developed
andstarted toimplement relevant plans. The main
function of our centeris collection, processing and
sharing of data. And two major values regarding
fulfilling this mission are security and reliability. In
terms of improving security, we've been coming
up with certain arrangements since the beginning
of the year. And in terms of data reliability, we've
started a common initiative between our center,
and representatives of relevant associations
and the sector. Our goal is to develop an
application that will ensure numerical security
for data reliability. We've reached a certain point
theoretically. As part of this process, we've been
obtaining the views of our regulatory and auditory
organizations as well. And we'll implement this
project in 2018.

SBM has been carrying out serious projects with
the goal of decreasing financial losses due to
insurance fraud by supporting the insurance
industry in its combat with fraud, monitoring
fraud networks by analyzing sector data, carrying
out detailed research projects for detecting
organized insurance fraud, informing insurance
companies about organized insurance fraud
and implementing legislative infrastructure and
regulatory changes to tackle insurance fraud more
effectively and these projects are shared with
other players of the industry as well. This initiative
of ours has been limited only to auto branch until
today and we've recently made a resolution to
extend it in a manner to cover liability insurance
permanentdisabilityclaims, healthbranch, fire, life
and individual accident insurance branch as well.
We'll start with the health branch in September,
and we aim to complete the other branches until
the end of the year. Other planned projects of
SBM include Personal and Organizational Score
Card Project, Telematics Project, Location Based
Services Projects and Big Data Analysis.

Founded as a result of an amazing foresight 14
years ago, SBM today offers unique solutions to
the insurance industry and beneficiaries as an
organization thatis the first ofits kind in the world.
SBM is a great success of the Turkish insurance
industry. In this regard, it's been one of the major
spurts that Turkey has made in recent years.
Today, an insurance system without SBM can't be
imagined. Just like all other sectors and industries
of Turkey, we as well continue to contribute to the
development and growth of Turkey.
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Mehmet Gokhan Ay

Mudir Yardimcisi Sigorta Tahkim Komisyonu
Assistant Director Insurance Arbitration Committee

SIGORTA TAHKIM KONISYONU YENI VE PRATIN

ALTERNATIFLER SUNUYOR

INSURANGE ARBITRATION GOMMITTEE OFFERS NEW AND PRAGTIGAL ALTERNATIVES

5684 sayili Kanun'un 30. maddesi cergevesinde
olusturulan Sigorta Tahkim Komisyonu, sigorta
ettiren veya sigortadan menfaat saglayan kisiler
ile sigorta tahkim sistemine Uye sigorta kuruluslari
arasindaki sigorta sozlesmesinden kaynaklanan
uyusmazliklarin, bu alanda uzmanlasmis hakemler
tarafindan basit, stratlive adil bir bicimde ¢ozilmesi
amacini guitmektedir. Kendisine yapilan basvurulara
konu olan uyusmazliklarin en stratli ve isabetli bir
sekilde ¢oziilmesi hedefinden yola ¢ikan Komisyon,
sigorta uyusmazliklari bakimindan basvuru sahip-
lerine, mahkeme stirecine gore daha hizli ve daha
kolay sonug almalari imkanini taniyan yeni ve pratik
bir alternatif sunmaktadir. Bu cercevede, Komisyon'a
intikal eden uyusmazliklarin ¢6zUma, taraflarin
aksine bir anlasmasi olmadig takdirde, Kanun'da
belirtilen sdre sinirlart icinde bagimsiz hakemlerce
gerceklestirilmektedir.

BILGI

INFORMATIO!

Founded as part of Article 30 of Law nr 5684, the
Insurance Arbitration Committee aims to act as
an arbitrator for resolution of conflicts arising
from the agreements between the insurer or the
beneficiaries and the insurance organizations that
are members of the insurance arbitration system by
expert arbitrators in this area in a simple, fast and
just manner. Moving from the mission to resolve in
a timely and accurate manner, the conflicts related
to the applications made to the Committee, the
Insurance Arbitration Committee offers a novel
and more practical alternative to the applicants for
resolving conflicts which help them to get much
faster and easier results. In this regard, unless
parties agree otherwise, the conflicts referred to
the Committee will be evaluated and resolved
by independent arbitrators within the time limits
foreseen by the relevant law.



Uye Sigorta Kuruluslar

2017 Yili itibariyle Tahkim sistemine 48 sigorta
sirketi, Dogal Afet Sigortalari Kurumu (DASK), Tarim
Sigortalari Havuzu (TARSIM) ve Giivence Hesabi
olmak tzere toplam 51 Uye kurulus bulunmaktadir.
Uye kuruluslarin 35 adedi Hayat Disi, 16 adedi ise
Hayat bransinda faaliyet gdstermektedir.

Sigorta ve itiraz Hakemleri

Basvuru sartlarini tasiyan uyusmazliklar, sigortacilik
ve sigorta hukuku alaninda uzman hakemler
tarafindan incelenmektedir.

Komisyon'a intikal eden ilk derece basvurulari
incelemek Uzere aktif hakem listemize kayitli 137
Hayat Disi, 15 Hayat Sigorta Hakemi, Uyusmazlik
Hakem kararlarina karsi yapilan itiraz basvurularini
incelemek Uzere aktif itiraz hakem listemize
kayitl 49 Hayat Disi, 4 Gegici Hayat itiraz Hakemi
bulunmaktadir.

Komisyona Basvurular

Komisyon'umuza 2015 yilinda 26.039, 2016 yilinda
42.029, 2017 yiininilk ceyreginde 19.128 adet basvuru
olmak Uzere bugline kadar toplam 106.562 adet
basvuru yapilmistir.

Komisyon Bilgi islem Sistemi

Istatistiklerde gdzéniindebulunduruldugunda,
yillar bazinda artan basvuru sayisi
Komisyon'un is hacmini arttirmis,
Komisyon  buinyesinde  kullanilan
sistemlerin  gelistirilmesi ihtiyacini
ortaya cikarmistir.  Basvurularin
hizli ve eksiksiz takibinin yaninda,
basvurulara iliskin istatistiki verilerin
denetim organlari, sektor kurumlari
ve kamuoyunun bilgisine en dogru bir
bicimde sunulabilmesi amaciyla 2012
yili itibariyle Komisyon'umuzda kullanitmak

Uzere yeni bir bilgi islem sistemini faaliyete gecirdik.

Oinion/Comment- GardsNorum

Member Insurance Organizations

As of 2017 members of the Arbitration system
comprise 48 insurance companies, Turkish Natural
Catastrophe Insurance Pool (DASK), Agricultural
Insurance  Pool (TARSIM) and  Assurance
Account, corresponding to a total of 51 member
organizations. 35 of the member organizations are
in Non-Llife branch while 16 of them are in the Life
Insurance branch.

Insurance and Objection Arbitrators

Conflict cases that meet application conditions
are reviewed by arbitrators that are experts in
insurance and insurance law.

There are 137 Non-life Arbitrators and 15 Life
Insurance Arbitratorsregisteredin our Committee’s
active Arbitrator list to review first degree
applications that are referred to our Committee
and there are 49 Non-life Arbitrators and 4
Temporary Life Insurance Objection Arbitrators
registered in our Committee’s Objection Arbitrator
list to review objection petitions made against
decisions of conflict Arbitrators.

Applications to be Made to the
Committee

Until today, a total of 106.562 applications have
been made to our Committee. 26.039 of these
applications were made in 2015, 42.029 were made
in 2016 while 19.128 of them were made during the
first quarter of 2017.

Committee Data Processing System

Based on relevant statistics, it is seen that the
number of applications, which hasincreased
overtheyears, hasincreased the workload
of the Committee, resultingin a need to
upgrade the data processing systems
used by the Committee. In 2012, we
commissioned a new data processing
system to be used by our Committee
with the goal of ensuring quick and
accurate file processing, and gathering
accurate statistical data related to
applications which would be presented to
audit authorities, institutions in the sector and
the public.
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Sistemin Devreye Alinmasi

S6z konusu sistemimiz Hazine Mistesarlig'nin onayi
ile Sigorta Bilgi ve Gozetim Merkezi ile ortaklasa
hazirlanmis olup, yeni bilgi islem sistemimizle;
basvurulara iliskin streglerin yetkili kullanicilar
tarafindan  zamaninda ve eksiksiz  takibinin
yapilmasi, uyusmazlik dosyalarinin  elektronik
ortamda arsivlenmesi, gorevlendirme bildirimlerinin
hakemlere sistem (izerinden e-posta ve sms yoluyla
iletilmesi ile beraber kirtasiyecilik ve isglict israfinin
onlenmesi, basvuru sahiplerine basvuru numarasi
ile site Uzerinden basvuru durumunu sorgulama
imkani taninmasi ve bilgilere erisim ve yedekleme
bakimindan daha glvenli bir yapi olusturmayi
saglamis bulunmaktayiz.

Gergceklestirilen Projeler

Her gecen giin artan is hacmi karsisinda ihtiyag
duydugumuz kaynaklarin temininde azami bilgi
sistemleri teknolojilerinden faydalanilmaya gidilmis,
bu kapsamda 6nemli gelistirmeler Sigorta Bilgi ve
GOzetim Merkezi ile beraber hayata gecirilmistir.

itiraz islemleri

2013 yili itibariyle sigortacilik kanununda yapilan
tadil ile komisyon sireclerine ek olarak, itiraz
mekanizmasi getirilmistir. Bu kapsamda; sisteme
itirazmoduli hazirlanmis, Komisyon siireclerinde yer
alan sureli isler ile ilgili yeni gelistirmeler yapilarak,
sistem tarafindan taraflara yeni bilgilendirme
bildirimleri gdbnderilmeye baslanmistir.

Hakem Secimi ve Elektronik imza

2015 yilinda, hakemlere atanan dosyalarin adil
ve mevzuata uygun bir sekilde yapilabilmesi igin
otomatik hakem secim sistemi devreye alinmistir.
Ayrica 2016 yilinin son ceyreginde gerceklestirilen
elektronik imza yontemiyle kararlarin imzalanmasi
projesi sayesinde, hakem ¢6zim siiresi 64 glinden
42 gline indirilmistir. Bu sayede ayni heyette gorevli
hakemlerin koordinasyonu saglanmis ve komisyona
intikal eden basvurularin sonuglandirma sureleri
kisaltilmistir.

ooooooooo

System Commissioning

The new system mentioned above was developed
with the approval of the Undersecretariat of
the Treasury and with support from Insurance
Information and Monitoring Center. This new
system allows the authorized users in our
Committee to follow up applications and related
processes in a timely and complete manner, and
allows us to archive conflict files in electronic
environment, to send assignment notifications to
arbitrators via e-mail and SMS over the system. It
also lowers paperwork and labor expenses, allows
applicants to track the status of their cases on the
system using a case number, and offers us a much
more reliable infrastructure in terms of data access
and backup.

Projects Completed

In the face of ever increasing workload, we have
chosen to utilize information technology systems
to the maximum extent possible for accessing
resources we need in our work processes and
important technological improvements have
been introduced in collaboration with Insurance
Information and Monitoring Center.

Objection Processes

With the amendments made to the insurance
law in 2013, in addition to the regular Committee
processes, an objection mechanism has been
developed as well. In this regard, a new objection
module has been prepared and added to the system
and new improvements have been made in the
Committee work processes and new informative
notifications have been sent by the system to the
stakeholders.

Arbitrator Selection and Electronic
Signature

In 2015, an automated arbitrator selection system
was commissioned which aims to ensure that
cases appointed to arbitrators are distributed
in a fair manner and in accordance with the
legislation. In addition, with the project that was
commissioned during the last quarter of 2016
and allowed electronic signature on Committee
decisions arbitration finalization period has
been brought down from 64 days to 42 days.
This allowed improved coordination among the
arbitrators in the same team and helped shorten
the application finalization times for cases referred
to the Committee.



Yeni Projeler

Komisyon'umuzun is sireglerinde agirlikli olarak
kullandigi sistemler, Sigorta Bilgi ve Gozetim
Merkezi blinyesinde olusturulan uygulamalar ile
ayni platformda bulunmaktadir. Bu platformlarin
sektor tarafindan yogun bir sekilde kullanilmasi,
Komisyon'umuzun hitap ettigi kullanicilarin da
sisteme kolay adapte olmasini saglamaktadir.

2017 yiinin ikinci ceyreginde faaliyete girecek olan
yeni sistemimiz ile, sirketlerin basvurulara ve
itirazlara karsi savunma niteliginde génderecekleri
cevap vazilarinin sistem Gzerinden elektronik
imza yontemiyle temini saglanacak, bu sayede
sirketler tarafindan gonderilen cevaplar anlik
olarak Komisyon'umuz ve hakemlerimiz tarafindan
gorintilenebilecektir. Bu projeile komisyon'umuzun
is sireclerinin hizli ve saglikl bir sekilde ytritilmesi
hedeflenmektedir.

Sigorta Bilgi ve Gozetim Merkezi

Sigorta Bilgi ve Gozetim Merkezi'nin son yillarda
sektore katmis oldugu projeleri izlemekteyiz. Bu
kapsamda Sigorta Bilgi ve Gozetim Merkezi'nin
altyapr  gelistirmelerini ~ surdUrerek,  glincel
teknolojileri yakindan takip etmesi ve sistemlerine
yeni kabiliyetler katmasinin tim sektdre getirdigi
faydalarin yani sira, Sigorta Tahkim Komisyonu'nun
da yeni projeleri hayata gecirmesinde 6nemli rol
alacagini disinmekteyiz.

Ooinion/Commen:-GortsNorum

New Projects

The systems used most frequently by our
Committee in its business processes are on the
same platform as the applications developed in-
house by Insurance Information and Monitoring
Center. Frequent use of these platforms by
the sector also ensures that the users that our
Committee is related to will adapt to the system
easily.

With our new system, which will be commissioned
during the second quarter of 2017, the apologies
to be sent by companies in response to the
applications and objections will be obtained via
electronic signature via the system. This way, the
responses from companies will be viewed instantly
by our Committee and our arbitrators. Goal of this
project is to ensure that the business processes
of our Committee are carried out in a quick and
accurate manner.

Insurance Information and
Monitoring Center

We've been following closely, the projects
introduced to the sector by Insurance Information
and Monitoring Center. In this regard, we believe
that Insurance Information and  Monitoring
Center's efforts to continue infrastructure
improvements, to  follow  technological

advancements closely and to add new capabilities
to its systems will both benefit the sector and
support Insurance Arbitration Committee in its
efforts to bring new project to life.
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IMPORTANGE D

Gelisen pazarlarda kullanilan, sistemsel bir
zorunluluk olarak goriilen standardizasyonun,
kolaylik saglama ve guven verme gibi temel
fonksiyonlara  sahip  oldugu  bilinmektedir.
Dolayisiyla Ureticilere, hizmet saglayicilara ve
tlketicilere 6nemli avantajlar saglamakla beraber
hizmetin ya da Uretimin belli bir plan, program
dahilinde yapilmasini da saglar. Ozellikle yapilan
isler tanimlanarak stirecler standardize edildiginden
faaliyetlerde bir standart olusabilir.  Ayrica
calisanlarin verimliligini yikseltebilir, kalite hakim
olabilir, kayiplar en az seviyeye inebilir. Yapilan
islerde verimlilik imkani saglar ve gliven verir.

STANDARDIZASYON ILE
SERTIFINASYONUN ONEMI

F TANDARDIZATION AND GERTIFIGATION

Ekrem Cankirli

Operasyon Direktori OSEM Sertifikasyon ve Egitim Merkezi

Director of Operations OSEM Certification and Training Center

Itis known that standardization, which is perceived
as a system requirement and is used in developed
markets, has major functions such as providing
convenience and building trust. Thus, in addition
to providing important advantages to producers,
service providers and consumers, standardization
ensures that a certain service or production is
provided or carried out within the framework of
a certain plan and program. Especially because
tasks are defined and processes are standardized, a
standard can be created for the operations as well.
In addition, it may increase employee efficiency,
improve quality and minimize losses. It provides
increased efficiency of task and builds trust.

Standartlarin mevcut oldugu ve standartlara gore
alisverislerin yapildigi sektorlerde her sey karsilikl
glivene dayanir. Birim maliyetlerinin azaltmasinin
yaninda hizmet ve Urln fiyatlarini kabul edilen
seviyelere cekebilir. Standardizasyon, tlketicilere
karsilastirma ve segim kolayligl saglamasinin
yaninda tiketicinin bilinglendirilmesine de yardimci
olabilir. Boylelikle hizmet ve Grlin alimlarinda kaliteli
glvenilir ortamlar saglanabilir.

xxxxxxxxxxx

In sectors dominated by standards where
purchasing takes place based on standards,
everything depends on mutual trust. In addition to
decreasing unit costs, it may help bring service and
product prices down to more acceptable levels. In
addition to giving the consumers the opportunity to
compare products and select products more easily,
it may also help increase consumer awareness.
This way, quality and reliable environments for
purchasing products and services can be created.



Hizmet kalitesini ylkseltir ve haksiz rekabetin
onlenmesine yardimcr olur, rekabeti gelistirebilir.
ilgililer icin Grin/hizmet kalitesinin arttinlmasina
yonelik kurumsal ve bireysel egitimleri de icine alan
strecleri ve kurum icinde slrekli gelisim alanlari
yaratir.

Belirsizlikleri ve sans faktorini elimine eder. Sireg
tekrarlari icin saglam bir temel ve disipline edilmis
bir prosedir saglayan standardizasyon sayesinde,
satin almalarda 6nemli bir faktor olan gliven elde
edilir. is asamalarinda olusan kurumsal hafiza
calismayr kolaylastirir, diizeni saglar, basitlestirir
ve konulari izah eder. Dolayisiyla standardizasyon,
tim paydaslarin  anlasabilmeleri ve birbirlerini
algilayabilmeleri bakimindan ortak payda saglamaya
yonelik bir yapi olarak da duslnulebilir.

Bir kurum icinde standardin olusturuldugunun en
onemli gostergesi; Yaratilan ve gerceklestirilen
is asama  sUreglerinin  dogrulanmasi  ve
belgelendirilmesidir. Ozellikle uluslararasi ya da
ozel belli kriterlerle bagimsiz kuruluslar tarafindan
yapilan standart kontrolleri ile Uretim/hizmet
firmalarinin kendilerini 6l¢tirmeleri, bu kapsamda
sertifikasyon slreclerine dahil olup, kurumsal
hizmetlerini belgelendirmeleri sektdrde en degerli
olanivekabulgérenidir.isasamalarinive sistemlerini,
standart gergevesinde diizenli kontrol altinda tutan
firmalar her zaman bulunduklari sektorde, ayni
anlayista olmayan diger firmalara gore kendilerini
farklilastirabilir ve hizmet kalitesinde 6n plana
cikabilir. Bu sekilde daha rekabetci olabilir.

Bu noktadan haraketle, sigorta sektorli oto
bransinda maddi hasarin  yénetimine yonelik
destekleyici Urlin/hizmetler ile sigortali musteri
memnuniyetinin arttirnlmasi ve sigorta sirketi oto
hasar maliyetlerinin kabul edilir seviyelerde olmasi
icin, Turkiye Sigorta Birligi (TSB) tarafindan OSEM
SERTIFIKASYON A.S. kurulmustur. Ayrica, OSEM
SERTIFIKASYON VE ECITIM MERKEZI olarak da
bilinmektedir.

Oinion/Comment- GardsNorum

Itimproves service quality and helps prevent unfair
competition and may help improve competition. It
creates processes that encompass corporate and
individual trainings aimed at improving product/
service quality.

It eliminates uncertainties and chance factor.
Thanks to the standardization that offers a
robust foundation and a disciplined procedure
for processes repetitions, trust, which is seen as
an important factor in the procurement process,
would be built. Corporate memory that is created
during business phases makes it easier to work,
ensures order, simplifies processes and describes
issues. Thus, standardization can be seen as a
structure aimed at creating a common denominator
in terms of facilitating communication between all
stakeholders and helping them perceive each other
better.

The main indicator showing that a standard has
been formed within an organization is verification
and documentation of business processes
created and realized within the organization.
In this regard, among the most valuable and
accepted of such verification and documentation
processes are standard controls carried out by
independent organizations using certain criteria,
self-assessment of production/service companies
and joining certification processes to have their
services documented. Companies that maintain
their business processes and systems within certain
standards continuously, can always differentiate
themselves in their respective sectors compared
to other companies and can be at the forefront in
terms of service quality. And this way, they can be
more competitive.

Moving from this, with the goal of increasing
beneficiary satisfaction by means of supporting
products/services aimed at management of
claims in automobile category of the insurance
industry and ensuring that automobile damage
costs are kept within acceptable limits, OSEM
SERTIFIKASYON A.S. was founded by Insurance
Association of Turkey (TSB). It is also known as
OSEM SERTIFIKASYON VE EGITIM MERKEZI.

nnnnnnnnnnn
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OSEM, sektor adina sigorta sirketlerinin  arag
hasar onarimlarinda sunulan givenlik ve kalite
standardlarini  yukariya c¢ekmeyi; buna karsin
maliyetleri daha etkin bir sekilde kontrol etmeyi,
adil bir rekabet ortami olusturmayi, belli bir
standardizasyonun olusmasini amaclamaktadir.

Hizmet kalitesi ve sigortali mlsteri memnuniyetini
arttirmaya yonelik, tedarik sistemindeki ilgililer igin,
otoyedek parcave servis sertifikasyonu uygulamalari
yapmaktadir. Bu cercevede iki temel amac:

1.Esdeger yedek parca takip sistemini olusturmak
ve sigorta sirketlerinin kullanimina agmak ve sigorta
sirketleri hasar birimi tedariginde kullanilmasi
planlanan orijinale esdeger parcalarin takibini
yapmak ve mevzuat geregi standart kapsaminda
parcalari belgelendirmektir.

2.Sigorta sirketlerine hizmet veren servislerin,
hasar onarim hizmet kalitesini ve sigortali mUsteri
memnuniyetini arttirmaya yonelik hazirlanan oto
onarim ve bakim merkezi yeterlilik belgelendirmesi
ile hizmetlerini dogrulamak ve sertifikalandirmaktir.

Sigorta sektorline yonelik faaliyet gosteren, sigorta
sirketlerine hizmet veren parca tedarikgilerinin
ve onarim servislerinin kabul edilebilir, Uretici
standartlari  hizmet yontemleriyle c¢alismasinin
cok 6nemli oldugu dustnilmektedir. Dolayisiyla,
oto sigortasi kapsaminda sigortaliya  karsl
olan sorumluluklar cercevesinde  verilen
hizmet yansimalarinin tatmin edici ve musteri
memnuniyetini  saglayici olmasi beklenmektedir.
Ozellikle sigortaliya karsi giliven ve misteri
memnuniyetinin arttirilmasi hedeflenmektedir.

Sigortalayan ve sigortalanan olarak gortnen iki
tarafin iliskilerini direkt etkileyen unsurlardan biri de
tedarikve hizmetsaglayanlarinyarattigiolumluyada
olumsuz sonuclar olabilir. Bu nedenle trafik kazalari
sonucunda olusan maddi hasarin  yonetimine
yonelik kabul edilebilir onarim ydntemleri igin
yapilacak calismalarda, tedarikcilerin  hizmet
kalitesinin arttirilmasinin musteri memnuniyetini
de arttiracagl ongorilmekte olup sigorta sektori
ile otomotiv sektoriindin bu durumdan pozitif yonde
etkilenecegi tahmin edilmektedir.

ooooooooo

OSEM aims to raise the bar, on behalf of the
insurance industry, for safety and quality standards
offered for vehicle repairs for insurance companies
and also to control costs more effectively, to create
a fair competition environment and to create a
certain standardization.

It provides spare part and service certification
services for stakeholders in the supply system with
the goal ofimproving service quality and beneficiary
satisfaction. In this regard, the two main purposes
of OSEM are:

1. To create the equivalent spare part monitoring
system and to make it available for use by insurance
companies, to track equivalent spare parts that
are planned to be used for claim processes of
insurance companies and to document the spare
parts as part of the standard as a requirement of
the legislation.

2. To provide auto repair and service center
documentation, service verification and
certification with the goal of improving the repair
service quality at car service companies that
provide service to insurance companies and to
improve customer satisfaction.

It is perceived to be vital that the spare part
suppliers and repair services that provide services
to the insurance industry work with acceptable
producer standards service methods. Thus,
services provided as part of the liabilities towards
the beneficiary arising from the liability insurance,
are expected to be satisfactory for customers. The
main goal is especially to increase beneficiary trust
and improve customer satisfaction.

One of the factors that directly influence the
relationship between the insurer and the insured
may be the positive or negative consequences
created by suppliers and service providers. Thus, in
relation to the acceptable repair methods aiming
the management of material damages arising
from traffic accidents, it is believed that improved
service quality of the suppliers would result in
improved customer satisfaction and it is expected
that the insurance industry and the automotive
industry would be influenced positively by that.



Arac sigortasi kapsaminda orijinale esdeger yedek
parcalarin mevzuat cercevesinde belgeye, onarim
uygulamaalaniolan anlasmali servislerin kabul edilir
onarim yontemlerine yonelik belli bir standarda
sahip olmasi ve belgelenmesi beklenmektedir, tam
anlamiyla uygun altyapilar bulunamamaktadir.Bu
nedenle mevcut durumda tedarikciler tarafindan
verilen hizmetin ve sonuclarinin istenilen seviyede
olamamasl; zaman zaman standart disi tedarikler
olabilme ihtimali, mdusteri memnuniyetinde
sorunlar yasatabilmektedir.

OSEM'in diger bir amaci da bu tir sorunlarin
minimize edilebilmesi icin alternatif destekleyici
UrGnleri/hizmetleri iletmek ve tavsiye etmektir.
Bu c¢ercevede uygulama ydntemleri hakkinda
sigorta sektorinl bilgilendirmek, ilgili hizmetlerin
zaman iginde uygulanmasina zemin hazirlamak
ve hasar onarim slreclerinde sigortali mdasteri
memnuniyetinin saglanmasina destek olmaktir.

The equivalent spare parts provided as part
of the liability insurance are expected to carry
the necessary documentation required by the
legislation and the network car service centers are
expected to have established and documented
standards in terms of acceptable repair methods.
However, appropriate infrastructure is actually
missing. Thus, when the service provided by the
suppliers fail to be at the expected level, there
may be non-standard supplies occasionally,
which consequently causes problems on terms of
customer satisfaction.

Another goal of OSEM is to communicate and
recommend alternative supporting products
and services with the goal of minimizing such
problems. In this regard, its goal is to educate
the insurance industry about the practices, to
provide the necessary foundation that will allow
implementation of related services and to ensure
beneficiary satisfaction in claim-repair processes.
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Destekleyici unsur olarak OSEM tarafindan
onerilecek hizmetlerin oto hasar birimleri tarafindan
uygulanabilmesi i¢in bunlarin  tim ilgililerde
bir standardizasyon kapsaminda slre¢ haline
getirilmesi, oto hasar maliyetlerinin yonetiminde
onemli faydalar saglayabilecegi gibi musteri
memnuniyetine de zemin hazirlayacaktir.

Sigorta ve otomotiv  sektorinin ayni s
motivasyonunda hasar onarim sureclerini  bir
standardizasyon ~ kapsaminda  yOnetebilmesi,
sigortali nezninde gliven zemininin desteklenmesi,
iki sektorin belirtilen alanlarda uyum iginde
olmasi, elde edilecek kalite sonuclariyla tim
ilgilileri memnun edecektir ve maksimum faydayi
saglayacaktir. Dolayisiyla, OSEM dahilinde sektor
icin oto sigortasi kapsaminda standardizasyon
altyapilari ve standartlar olusturulmustur.

ooooooooo

If the services recommended by OSEM are turned
into processes as part of a standardization
approach in order to allow these services to be
used by auto claim units as a supporting factor, this
would bring major benefits in terms of auto repair
costs and help improve customer satisfaction.

Insurance and the automotive industry being
able to manage claim-repair processes as part of
a common standardization approach, common
focus on improving beneficiary confidence, two
sectors working in harmony in the areas mentioned
would all result in improved satisfaction for
all stakeholders with all their quality related
consequences and this would bring maximum
benefit. Thus, OSEM has developed standardization
infrastructure and standards related to auto
insurance.



Sektorel standardizasyonun  olusturulmasi ile
sertifikasyon sureclerinin  desteklenmesi, zaman
icinde bilgi birikimlerinin sektore aktarilmasina
da zemin hazirlayacaktir. Olusacak tecrlbelerin
onemli faydalar saglayacagl ongorilmektedir. Cok
dinamik olan otomotiv sektériinde yeniliklerin
takip edilebilmesi, kabul edilebilir ara¢ onarim
yontemi altyapilarinin her donem daim olabilmesi
icin onerilen hizmetlerin hayata gecirilmesi anlamli
olacaktir.

Oinion/Comment- GardsNorum

With creation of standardization in the sector,
certification processes will be supported as well
and this would help transfer know-how to the
sector over time. The experiences to be gained are
believed to bring major benefits. Itisimportant that
the recommended services are implemented in
order to follow up the advancements in the highly
dynamic automotive industry and to ensure that
acceptable vehicle repair method infrastructures
are available at all times.

Her birimde toplam kalite

It is clear that the standard

anlayisiyla olusan standart SEM approaches to be developed
yaklagimlarinin glven 050 STATFICASTON & EIIN WERNGE as a result of the total quality
ortamini  saglamlastiracag, P notion in every unit would
buradan elde edilecek SCEEET];}IFCIAE‘? reinforce  the atmosphere

sonuglarla da sektore biylk
faydalar saglayacag kesindir.
Bu anlayisla TSB kurulusu olan
OSEM hizmetlerinin oto hasar

Sertifika No / Certificate No:

OSEM hereby certifies that,

firmasinda gergeklestirilen denetim sonucunda

for mutual trust and that
the results to be obtained
from that would bring great
benefits to the sector. Based

birimlerince hasar yonetimi
sUreci icine dahil edilebilmesi

00 BAKIM VE ONARIM MERKEZi on this perspective, with the
YETERLILIK BELGELENDIRMESi )

inclusion of the services of

ile otomotiv  sektoriinde
hizmet Ureten tedarikgiler

standardina uygun olarak gergeklestirilen denetim sonucunda Yénetim Sistemi'nin
has implemented and operates a Management System for

OSEM which is a TSB affiliate
in the claim management

kapsaminda firmanin ilgili standart

arasindaki  dogru  rekabet
ortami da  gelistirilebilir,
sigortall  memnuniyetinde e s

streklilik saglanabilir.
o

larak
in compliance with the requirements of the standard in the mentioned scope above by an audit.
Bu belge, gergeklestirilecek gozetim denetimleri sonucunda sistemin baganii bulunmasi sarti ile
asafiida belirtilen belge gegerlilik tarihine kadar gegerlidir.
This certificate is valid until the date of certificate expires only provided that
the system Is found successful as a result of surveillance audits.

Belge Gegertlk Taihi/ Date of Cetifcate Expiy  : .....

OSEM SERTIFIKASYONAS.
FioBosenascomly WWW,

process by the auto claim
units, a better competitive
environment can be developed
- among the suppliers serving
the automotive industry as
well, which may eventually

OSEM'in bu hizmet altyapilarinin gerceklesmesinde
isbirligi icinde oldugu en 6nemli kurum Sigorta
Bilgi ve Gozetim Merkezi (SBM)'dir. Sirket amaclari
cercevesinde OSEM adina veri madenciligi ve IT
altyapilari SBM isbirligi ile saglanmaktadir. Sigorta
sektorinln bilgi merkezi niteliginde ve kamusal
alandadnemlibirmisyonasahipolan SBM'ninsigorta
sirketleri ile olan entegrasyonu sayesinde OSEM
drlnlerinin/hizmetlerinin kullanimi daha etkin ve
kolay olacaktir. Ayni zamanda standardizasyon ve
sertifikasyon calismalari kapsaminda OSEM-SBM
teknolojik isbirligi ile sektorel bilgilerin gtivenli bir
zeminde yer bulmasina katki saglanacagl ve oto
bransinda zaman icinde énemli bilgi birikimlerinin
olacagl ongorilmektedir.

s result in improved beneficiary

satisfaction.

The institution with which OSEM works in close
collaboration in terms of developing these service
infrastructures is Insurance Information and
Monitoring Center (SBM). The data mining and IT
infrastructure provided on behalf OSEM is made
available as a result of collaboration with SBM.
SBM is the data hub of the insurance industry and
has a very important mission in the public sector
realm and thanks to the collaboration of SBM with
the insurance companies, OSEM products/services
will be easier to adopt by the stakeholders in the
industry. In addition, as part of the standardization
and certification efforts, it is believed that OSEM-
SBM technological collaboration would create
a secure environment to keep sector related
information and that there would be serious
knowledge accumulation in the auto category over
time.
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DASK DEPREME HAZIR VA $IZ?

DASKIS READY FOR AN EARTHQUAKE, ARE YOU?

Deprem bir Tirkiye gercegi. Son donemde yasanan
depremler bu gercegi bize hatirlatir nitelikte. Turkiye
gibi deprem kusaginda yer alan bolgelerde depremle
mucadelenin en dnemli unsurlari depreme dayanikli
binalar ve deprem sigortasiyla teminat altina alinmis
konutlardir. 17 Agustos 1999 depremi Oncesinde
Tirkiye'de yalnizca 500 bin civarinda deprem
teminatli konut varken, bugtin bu sayinin 8 milyona
yaklasmis olmasi aslinda bu gercegi zamanla ne
Olclde idrak ettigimizin cok somut bir gbstergesidir.
DASK olarak nihaihedefimiztiim konutlarindepreme
karsi teminat altina alinmis olmasidir. Yurtrlikteki
deprem sigortasi poligelerinin dagiliminda sigortali
konut oraninin en yiiksek oldugu bolge Marmara
Bolgesi (ylzde 55). Marmara Bolgesi'ni, ylizde 43 ile
ic Anadolu, yiizde 42 ile Ege, yiizde 38 ile Akdeniz,
ylizde 36 ile Karadeniz, ylizde 34 ile Dogu Anadolu
ve ylizde 31ile Gliney Dogu Anadolu bolgeleri takip
ediyor. istanbul'da sigortalilik orani %55 civarinda.
Marmara Bolgesi'nde sigortali konut sayisinda
Yalova ilk sirada yer aliyor. Yalova'yl Tekirdag,
Sakarya, Canakkale, Kocaeli takip ediyor. Gegmiste
Erzincan ve Van gibi blylk depremlerin yasandigi
illerimizin bulundugu Dogu Anadolu Bodlgesi'nde,
sigortali konut sayisinda Bingol, Erzincan, Ardahan
ve Igdir ilk siralari paylasiyor. Karadeniz Bélgesi'nde
gecmiste yikici bir deprem yasayan Duizce ise ylzde
81'e yakin bir sigortalilik oranina sahip ve sigortalilik
oraninda bolgenin ilk sirasinda yer aliyor.

Grafik 1- Dask Police Dagilimi
Graph 1-Dask Policy Distribution
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As Earthquakes are a reality of Turkey. And the
earthquakesthathavehappenedrecently havebeen
proved it to us. The major aspects of combating
earthquakes in countries on earthquake zones
like Turkey are earthquake-resistant buildings and
residences brought under coverage via earthquake
insurance. While there were only around 500
thousand houses in Turkey that had earthquake
insurance coverage, today this number has reached
7,9 million and this is a solid proof of the increased
public awareness about the issue. As DASK, our
ultimate goal is to ensure that all houses in Turkey
have earthquake insurance coverage. The region
in Turkey that has the highest number earthquake
insurance policies is Marmara Region (55%).
Marmara Region is followed by Central Anatolia
(43%), Aegean Region (42%), Mediterranean
Region (38%), Black Sea Region (36%), Eastern
Anatolia Region (34%) and South East Anatolia
Region (31%). Insurance rate in Istanbul is around
55%. Yalova ranks first among the cities with
houses having earthquake insurance coverage.
Yalova is followed by Tekirdag, Sakarya, Canakkale
and Kocaeli. In Eastern Anatolia Region with cities
like Erzincan and Van where big earthquakes took
place in the past, cities with the highest number
of houses with earthquake insurance are Bingdl,
Erzincan, Ardahan and Igdir. And in Black Sea
Region, Diizce, which experienced a catastrophic
earthquake in the past, has an insurance rate close
to 81% and ranks top in the region in terms of
insurance rate.

. BLACK SEA
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Bilinclendirme Calismalan

DASK olarak sigortalilik oranlarinin artmasi adina
toplumumuzun farkli kesimlerine yonelik, ¢ok
cesitli mecralan kullanarak, hem ulusal hem de
yerel Olgekte pek cok bilinglendirme ve tanitim
projesini hayata gecirdik ve gecirmeye de devam
ediyoruz. Turkiye'nin 81 ilini kapsayan Sehirler
Yarisiyor, Sigortalilar Kazaniyor yarismamiza 2011
yiinda basladik. Yarismamiz kapsamindailler bittin
bir yil boyunca deprem bilinci ve depreme karsi
hazirlikli olmak icin neler yapmaliyiz konusunda
bilinglendirme kampanyasi diizenleniyor.
Gelecegin insaat muhendislerine depreme karsi
dayanikli konut tasarlama konusunda ilham ve
tesvik edici nitelikteki DASK Depreme Dayanikli
Bina Tasarimi  Yarismasi'ni  hayata gecirdik.
Yogun ilgi gbren yarismanin Uglinclsint bu yil
dizenledik. 7-9 Mayis 2017 tarihinde Osmanli
Arsivleri Binasi'nda gerceklesen yarismamiz bu yil
rekor seviyede basvuru aldi.

Gegmis donem calismalarimiz  gergevesinde
yerel yonetimlerle isbirligi icinde olmak ve yuz
ylze iletisim kurmak amaciyla “DASK Anadolu
Bulusmalan”ni gerceklestirdik. Anadolu
Bulusmalar ile Turkiye'de Zorunlu
Deprem Sigortasi yaptirma orani
nispeten disuk kalmis sehirlerde
gezerek deprem riski, Zorunlu
Deprem Sigortasi ve kentsel
deprem bilinci gibi pek cok
konuda il yoneticilerine
ve yerel bolge halkina
bilgi verdik. Toplantilar
esnasinda ¢ok olumlu geri
bildirimler aldik. Bu tip
bilgilendirme toplantilarina
devam etmeyi hedefliyoruz.
Sosyal paydaslarimizla ortak
projeler Uretmek Uzere bir dizi
gorlsmeler gerceklestiriyoruz.
Amacimiz paydaslarimizin katkilariyla

birlikte deprem ve sigorta bilincini
yayginlastirmaktir.  Ote yandan bilinclendirme
calismalariigin sosyal medyayi da 6nemli bir mecra
olarak gortyoruz.

Oinion/Comment- GardsNorum

Awareness Raising Initiatives

As DASK, we have brought to life numerous
awareness raising initiatives and promotional
projects at both national and local levels aiming
to increase insurance rate in different parts of our
society using numerous media and we continue
to do so. We started our Contest titled Cities
Race, Beneficiaries Win that covers 81 cities in
Turkey in 2011. As part of this contest, throughout
the year, we carry out an awareness raising
campaign to increase public awareness about
earthquakes and to educate public as to what
needs to be done for earthquake preparedness.
We have also brought to life the DASK earthquake-
resistant  building design competition, which
is a source of inspiration for and encourages
the civil engineers of the future to design
earthquake resistant  buildings. The contest
attracted a great deal of interest from public
and this year, we organized it for the third
time. This year we've received record number
of applications for our competition, which held
at Ottoman Archives Building on 7-9 May 2017.

As part of our past initiatives, we organized
the "“DASK Anatolia Meetings” project with
the goal of working in close cooperation with
local governments and to contact them

individually. With Anatolia Meetings,
we toured the cities in Turkey with
relatively lower number of
earthquake insurance policies
to increase public awareness
and educate local governors
about earthquake risks,

Mandatory Earthquake
Insurance  and  urban
earthquake  awareness.

During these meetings
we've received very
positive feedback. And we
aim to continue to organize
similar awareness raising
meetings.  We're  making
meetings  with  our  social
stakeholders to carry out projects

in partnership with them. Our goal is to
increase earthquake and insurance awareness
in public with our stakeholders’ support. On the
other hand, we also perceive social media as an
important tool for our awareness raising projects.
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DASK olarak baslica hedefimiz  depreme
hazirlikli olma ve sigortalilik bilincini arttirarak
sistemimizdeki konutlarin  tamamini zorunlu
deprem sigortasi glivencesi altina almak. DASK
olarak kar amaci giutmeyen ve faaliyetlerinin
merkezine bilinglendirmeyi almis bir kurumuz.
Dolayisiyla toplumun farkli kesimlerine yonelik,
cok cesitli mecralan kullanarak, hem ulusal hem
de yerel 6lcekte pek cok bilinglendirme ve tanitim
projesini hayata gecirmeyi slirdlrecegiz.

Hasar Odemeleri

Dogal Afet Sigortalari Kurumu kuruldugu
glinden itibaren 22.237 dosya icin
173 milyon TL &deme yapilmistir.
2011 yiinda meydana  gelen
Van depreminde, hasar goéren

As DASK, our main goal is to increase preparedness
andinsurance awarenessin relation to earthquakes
and as a result, to ensure that all of the houses
in our system have earthquake insurance
coverage. DASK is a non-profit organization
whose main focus in increasing public awareness
about the issue. Thus, we'll continue to bring
to life numerous other awareness raising and
promotional projects both at the national and
local level using numerous communication media.

Claim Payments

Since it was founded, Turkish National
Catastrophe Insurance Pool has paid claim
compensation in the amount of 173
million TL for 22.237 files. After Van

sigortali ev sahiplerine toplam

122 milyon TL 6deme yapilmistir.

Eger  tim konutlar sigortali

olsaydi 6denecek toplam sigorta

tazminati ¢ok daha ytksek olurdu.
Bu bakimdan, sigorta aliskanliginin
yayginlasmasi, maddi kayiplarin hizli ve
dogru bir sekilde telafi edilmesi bakimindan
vazgecilmez bir durum.

Hasar Yonetiminde Otomasyon
Donemi

Olasi bir deprem durumunda sigortalilarin
hasarlarinin  en  hizli  ve dogru sekilde
karsilanabilmesi, depremin yasandigi bolgelerde
gunlik yasamin normal seyrine donebilmesi ve
deprem acilarinin hafifletilmesi agisindan buyik
onem taslyor.

Nifus ve ytzolcimi agisindan biiylk tlkelerde, bir
deprem felaketi sonrasinda hasar tespit ve tazmin
calismalarinin hizla baslatilmasi igin kapsamli
operasyonel becerilere ihtiya¢c duyuluyor. Dogal
Afet Sigortalari Kurumu (DASK) bu alanda 6rnek
bir calismaya imza atarak kendi blinyesinde Afet
Yonetim Sistemi’ni gelistirdi.

Earthquake that happened in 2011, a
total of 122 million TLwas paid to house
owners with earthquake insurance
coverage. If all houses had been under
coverage, the total claim amount to be
paid would have been much higher. In
that sense, making earthquake insurance
widespread is crucial in terms of compensating
for material losses in a rapid and correct manner.

Era of Automation in Claim
Management

Ability to compensate for the losses of
beneficiaries after an earthquake in a rapid and
correct manner is crucial in terms of ensuring
quick normalization of life in areas affected by
the earthquake and in terms of ameliorating
the grievance caused by the earthquake.
In countries with high populationandbigland areas,
comprehensive operational skills are needed in
orderinitiateappraisalandclaim processesinarapid
fashion following an earthquake. By undersigning
an exemplary project in this area, Turkish National
Catastrophe Insurance Pool (DASK) has developed
it in-house Disaster Management System.
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2016 itibariyla etkin olarak kullanilmaya baslanan
sistem, olasi bir deprem durumunda sigortalilarin
hasarlarini daha hizli ve daha dogru sekilde
karsilayabilme amacina hizmet ediyor. Glgli bir
bilgi teknolojisi altyapisi, bu altyapiyi kullanacak
nitelik insan kaynag ve organizasyon vyapisi
bilesenlerine sahip bu yapi ile polige tretiminden
hasarddemesinekadar zorunlu deprem sigortasinin
butln sureglerini daha hizli ve etkin bir sekilde
yonetip raporlanabiliyor.

Mobil Hasar Tespit Uygulamasi

Uygulamanin  onemli gelistirmelerinden  bir
digeri Hasar Yazilimi ile dogrudan baglantili
olarak ¢alisan Mobil Hasar Tespit Uygulamasi'dir.
Eksperlerin hasar tespitlerini Mobil Hasar Tespit
Uygulamasi Uzerinden vyaparak direkt hasar
esnasinda ekspertiz isleminin bitirilmesi ve tespit
verilerinin dogrudan hasar yaziimina aktarilarak
incelenmek UGzere hasar inceleme ekiplerinin
onidne dismesi saglaniyor. Bu uygulama ile artik
hasar tespiti eksper farkliligi olmaksizin hizli ve

standart bir sekilde yapilabiliyor.

The system, which was commissioned in
2016, serves the purpose of compensating for
earthquake losses of beneficiaries in a rapid
and correct manner. With this structure, which
comprises a powerful information technology
infrastructure, quality human resources capable
of using this infrastructure and a competent
organizational  structure, all processes of
earthquake insurance ranging from policy
generation to claim payments can be managed
and reported in a faster and more effective manner.

Mobile Claim Appraisal Application

One of the important outcomes of this project is
the Mobile Claim Appraisal Application, which
works, in an integrated fashion with the Claim
Software. The application allows experts to make
their appraisal using the Mobile Claim Appraisal
App and to complete expertise appraisal process
instantly and send appraisal report directly to claim
assessment teams by uploading the appraisal data
to the claim software. Thanks to this application,
claim appraisal can now be completedinarapid and
standard manner without any expert discrepancies.
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Afet Risk Yonetim Sistemi
(ARYS)

Cografi Bilgi Sistemleri teknolojisi kullanilarak
farkli kaynaklardan derlenen harita, goriintl ve
verinin birlestirilerek iliskilendirildigi ve bilgiye
donustlrildigl bir harita alt yapisi olan ARYS,
Fark Algilama modili araciligiyla yikim etkisi
olan olasi bir depremin hemen ardindan temin
edilecek uydu ve hava fotograflarini kullanarak,
bu gorintllerin deprem o6ncesi gorintiler ile
karsilastirmalar sonucu depremin yikim hasari
yarattigi binalarin  belirlenebilmesini sagliyor.
Fark Algilama modulinden elde edilen analiz
ciktilarinin - koordinatlandiritmis  UAVT  (Ulusal
Adres Veri Tabani) ile entegre edilmesi sayesinde
uydu ve hava fotograflarindan

gozlenen hasar dagilimlari ve
hatta 6zellikle hasarli binalar
otomatik  olarak ~ DASK
portfoyu ile iliskilendirilerek,
bunlardan icinde yasayan
police barindiran binalardaki
¢okme, yikilma, devrilme,
yana yatma gibi cok agir
boyuttaki hasarlarin tespit
edilmesi ve elde edilen
bulgularin  “Hasar Tespit”

sUreci operasyonlarinda
kullanilmasi da artik
mUumkdadn.

Depremin vyikici etkilerine
karsi korunmanin en gecer-
li ve en etkili yontemlerin-
den olan Zorunlu Deprem
Sigortasi. Bu bilincin tim top
lumumuzda yayginlasmasi
gerekiyor. DASK olarak bil-
gilendirme ve bilinglendirme
gorevlerimizi yerine getire-
cegiz. Maddi ve manevi za-
rara yol acan bir deprem ol-
masi halinde evimizde olusacak hasari karsilamak
icin kaynaga ihtiyacimiz olacak. Bu kaynaklardan
biri de Zorunlu Deprem Sigortasi. Bazi degerleri
ancak kaybettigimizde anlayabiliyoruz. Dolayisiy-
la, dnlemimizi buglinden almamiz, boylesine aci
kayiplari yasamamizin éniine gegcmenin 6n kosu-
ludur.

@ siLci

Disaster Risk Management System
(ARYS)

ARYS which is a map infrastructure that combines
maps, images and data obtained from different
sources via Global Positioning System technology
and converts them into information, allows the
users to determine the buildings demolished
after the earthquake by comparing before and
after images received from satellite and aerial
shootings using the Difference Sensing module.
By integration of the analysis outcomes obtained
from the Difference Sensing module with UAVT
(National Address Database) claim distribution
observed from the satellite and aerial shooting
images and especially the buildings with damage
are automatically matched
with DASK portfolio,
allowing DASK to determine
major damages in buildings
such as collapse, demolition,
tumbling and leaning and
to use the findings in “Claim
Appraisal” processes.

Mandatory Earthquake
Insurance is the most valid
and  effective  methods
for protection against
the destructive effects of
earthquakes. Awareness
for earthquake insurance
must be increased in our
society as a whole. As DASK,
we'll continue to carry out
our mission of increasing
awareness and educating
the public about the issue.
In case of an earthquake
that will result in material
and intangible loss, we'll
need a resource that will

help us compensate for the
damage and loss in our house. And one of these
resources is the Mandatory Earthquake Insurance.
We appreciate and define some values only
after we lose them. Thus, it is a prerequisite that
we take necessary precautions starting from
today if we wish to prevent such painful losses.
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SIGORTA SENTORUNE PROJE GOZUYLE BANIS
P METODOLOJISHILE PROJE YONETIMI

OUTLODK ONINSURANGE INDUSTRY FROM PROJEGT
PROJEGT MANAGEMENT USING PMI METRODOLOGY

PMI

PMI Project Management Institute, (www.pmi.
org) diinyada proje, program ve portfdy yonetimi
alaninda standartlarini belirleyen, lider ve kar amaci
gltmeyen kiresel bir kurulustur.

Dinyada 700 bini askin Gyesi, 190 llkede 260
"Chapter" ile yerel faaliyetlerde bulunmaktadir.

PMI TURKIYE

PMI Turkiye, Turkiye'deki Proje Yonetimi ile ilgili her
turlt ¢alisma ve dizenlemeyi cagdas boyutlarda
gerceklestirmek, Proje Yonetimi faaliyetlerinin
etkinlestirilmesi ve gelistirilmesini saglamak ve bu
konuda calismalar yapan kisi ve kuruluslara destek
vermek amaciile kurulmustur. PMI Tarkiye gonillik
esasiyla calismaktadir. (www.pmi.org.tr)

@ siLGi

PMI

PMI Project Management Institute, (www.pmi.
org) is a leading non-profit organization that sets
the standards in the area of project, program and
portfolio management.

This global organization is also active locally with
its over 700 thousand members, and 260 Chapters
in 190 countries.

PMI TURKEY

PMI Turkey was founded with the goal of realizing
all kinds of projects and arrangements related
to project management in Turkey at modern
standards, ensuring effectiveness and continuous
development of project management activities and
providing support to individuals and institutions
carrying out projects in this area. PMI Turkey is a
volunteer based organization. (www.pmi.org.tr)
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PMI Turkiye, Glkemizde proje yonetimi farkindaligini
artirmak, proje yoneticiliginin tim disiplinlerde
bir meslek olarak kabul gdrmesini saglamak, proje
yonetiminin teori ve uygulamalarini gelistirmek ve
yayginlastirmak, proje yonetiminde profesyonelligi
ve kaliteyi tesvik etmek, etik kurallarin, mesleki
standartlarin ~ ve  akreditasyon  kosullarinin
gelistirilmesini  ve korunmasini  saglamak igin
calismaktadir.

PMBOK®  (Project Management Body of
Knowledge - Proje Yonetimi Bilgi Birikimi Kilavuzu)
yerellestirilmesi ve PMP  Sertifikasi  Sinavi'nin
Tlrkce destegi ile sunulmasi galismalarini yapan
PMI Turkiye, Ulkemizdeki yetkin ve yetismis Proje
Yoneticileri'nin artmasi icin gayret gdstermektedir.

Dernegin Telekominikasyon, Bilisim ve Finans basta
olmak Uzere cesitli sektorlerden 776'dan fazla Uyesi
bulunmaktadir. PMITirkiye Glkemizde projeyonetimi
alaninda referans noktasi ve paylasim platformu
olmayi hedefleyen Sivil Toplum Kurulusu'dur.

Yilicerisinde asagida belirtilen etkinlikleri
dizenlemektedir:

« Uluslararasi Proje Yonetim Gunu

«  Aylik Profesyonel Gelisim Aktiviteleri
e Proje Yonetimi Zirveleri

«  Uyelik Toplantilari

e PMIEF Egitimleri

«  Universite Seminerleri

«  Mentorluk Calismalari

e Yurt Disi Temsiller

PMI's mission in Turkey is to improve project
management awareness, to ensure that project
management is recognized as an occupation in all
disciplines, to help develop theory and practices
related to project management and to make
them widespread, to encourage professionalism
and quality in project management, and to help
develop and maintain ethical rules, occupational
standards and accreditation conditions.

PMI Turkey works on a project for localization of
PMBOK® (Project Management Body of Knowledge)
and a project for developing Turkish language
version of PMP certification examination and
strives to help increase the number of competent
and trained project managers in our country.

PMI Turkey has over 776 members from numerous
sectors with telecommunications, IT and Finance
being the leading ones. PMI Turkey is a non-
governmental organization that aims to serve as a
reference point and knowledge-sharing platformin
the area of project management in Turkey.

The following events are organized by PMI Turkey
throughout the year:

« International Project Management Day

«  Monthly Professional Development Activities
e Project Management Summits

e Membership Meetings

e PMIEF Trainings

e University Seminars

e Mentorship Projects

« Representation Abroad

BILGI @
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PMI TURKIYE UYELiCi NEDIR?

« Ogrencisiniz ya da yeni mezun oldunuz ve
profesyonel hayata atilmak Uizeresiniz. Bundan
sonraki is hayatiniz boyunca ya ekip Uyesi ya
da ekip yoneticisi olarak bircok projede gbrev
alacaksiniz. Proje, program, portfoy yonetimi ve
is analizi konularinda bilgilerinizi artirarak dahil
oldugunuz ekiplere daha fazla deger saglamak
ve kariyerinizde ilerlemek ister misiniz?

e Bir suredir is hayati igindesiniz ve mevcut
kariyeriniz artik size yeterli gelmiyor. Bir proje
yOneticisi, yonetimin bircok alaninda degisik
yetkinlige sahiptir. Aramiza katilarak kendinizi
ve kariyerinizi, daha fazla basari elde etmek
icin kullanabilir, yeni yetkinlik ve deneyimlerle
gelistirebilirsiniz.

e Uzun suredir meslektesiniz. Bilgi paylastikca
cogalir. Bilgi birikiminizi ve tecriibelerinizi geng
nesiller ve tim dlnyadaki diger profesyoneller
ile paylasabilirsiniz.

PMI TURKIYE'YE NEDEN UYE
OLMALIYIM?

2020 yilina kadar diinyada her yil 1,57 milyon yeni
proje yonetimi isinin acilacag ongoriliyor.

PMI Turkiye proje yonetimi mesleginin Turkiye'deki
gelisimine katkida bulunmak ve bu galismalari
sizlerin destegi ve katilimiyla daha ileri gotiirmek
amacini taslyan, tamami gonillilerden olusan
bir kurulustur. Turkiye'deki lider proje, program ve
portfoy yoneticilerinin bir araya geldigi bulusma
noktasidir.

PMI  Tirkiye'ye (Gye olarak sektordeki proje
yoneticileriile tanisma, sektorel is aginizi genisletme
ve bilgi paylasiminda bulunarak kendinizi gelistirme
firsatina sahip olursunuz.

ooooooooo

WHAT IS PMI TURKEY MEMBERSHIP?

e Youare astudent or a new graduate and you're
about to start your professional career. For the
rest of your professional career, you will take
part in numerous projects either as a team
member or as a team leader. Do you want to
offer greater value to your team and advancein
your career by gaining further knowledge about
project, program and portfolio management
and business analysis?

e You've been in the business world for a time
now and your current career does not satisfy
you anymore. A project manager possesses
different competencies in the area of
management. By joining us you can use your
career to obtain greater achievements and gain
new competencies and experiences.

» You've been in that occupation for a long time
now. The more you share knowledge the more
it proliferates. You can share your knowledge
and experience with young generations and all
other professionals across the world.

WHY SHOULD | BECOME A MEMBER
OF PMI TURKEY?

Around 1,57 million new project management
job positions are forecasted to be opened in the
world every year until 2020. PMI Turkey is a non-
governmental organization run by volunteers that
aims to contribute to the further development
of project management occupation and to help
this occupation advance with your support and
participation. It is the meeting point for leading
project, program and portfolio managers in Turkey.

By becoming a member of PMI Turkey, you will get
the opportunity to meet project managers in the
sector, expand your professional network in the
sector and contribute to efforts for knowledge
sharing.



UYELIGIN FAYDALARI

«  Genis bilgi ve kaynaklarina erisim saglarsiniz.

e PMITurkiye'nin her ay dizenlemis
oldugu etkinliklere Uicresiz katilarak PDU
kazanabilirsiniz.

« s aginizi genisleterek kariyer anlaminda ve
profesyonel alanda ilerleme kaydedersiniz.

«  Seminerler, calisma gruplari ve mesleki gelisim
aktivitelerinde Uyelere 6zel indirimlerden
faydalanirsiniz.

o Gonullilik calismalari  sayesinde
firsatlarini degerlendirirsiniz.

gelisim

e Yonetim kurulu secimlerinde aday olma ve oy
kullanma hakkina sahip olursunuz.

NASIL UYE OLABILIRIM?

PMI Turkiye'ye Uye olabilmek icin oncelikle PMI
Global Uyesi olmaniz gerekmektedir. PMI Global
udyeligi icin asagidaki baglantiya tiklayiniz.

http://www.pmi.org/en/Membership/
Membership-Types-of-Memberships.aspx

Acilan sayfadan Uyelik tiplerini inceleyerek, size
uygun Gyelik  tipini  (bireysel/6grenci/emekli)
belirleyiniz. Belirlemis oldugunuz Uyelik tipine ait
bilgilerin altinda yer alan “join pmi” baglantisindan
PMI Clobal Gyeliginizi gerceklestirebilirsiniz.

Eger PMI Global Uyesi iseniz asagidaki baglantiya
tiklayarak PMI Turkiye Gyesi olabilirsiniz.

http://marketplace.pmi.org/Pages/ProductDetail.
aspx?GMProduct=00100110700

Oinion/Comment- GardsNorum

MEMBERSHIP BENEFITS

¢ Youwill have access to a large knowledge base.

« You can earn PDU by joining free of charge the
events organized by PMI Turkey on a monthly
basis.

« You can advance in your career by expanding
your professional business network.

* You can benefit from special discounts for
members for seminars, workshops and
occupational development activities.

e You can tap professional development
opportunities thanks to voluntary projects.

»  You will have the opportunity to be elected or
vote for board of directors elections.

HOW CAN | BECOME A MEMBER?

To become a member of PMI Turkey, you first need
to be a member of PMI| Global. Please click on the
link below to become a member of PMI Global.

http://www.pmi.org/en/Membership/
Membership-Types-of-Memberships.aspx

On the new window that opens you can review
membership types and choose a membership
that fits you (individual/student/retired). You can
complete the sign up process by clicking on the
“join pmi"” link located under the information for
each membership type.

If you're already a PMI Global member, you can
become a PMI Turkey member by clicking on the

link below.

http://marketplace.pmi.org/Pages/ProductDetail.
aspx?GMProduct=00100110700
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Bizleri tanimak ve aktiviteler hakkinda bilgi almak
amaciyla web sitemizi www.pmi.org.tr ziyaret
edebilir ve bizi sosyal medyadan takip edebilirsiniz.

PMITurkiye ailesinedahilolmakicin, membership@
pmi.org.tr adresinden bizimle iletisime gegmenizi
bekliyoruz. Sizleri de aramizda gormekten
mutluluk duyacagiz.

SIGORTA SEKTORUNDE PROJE
YONETIMININ ONEMI

Proje yonetimi; cesitli yonetim bilgilerinin,
becerilerinin, araglarinin  ve tekniklerinin  bir
projenin gereksinimleriniyerine getirmek amaciyla
proje aktivitelerine uygulanmasidir.

Proje yonetim dlinyasi dinamik bir yapiya sahiptir.
Degisen ekonomik kosullar, teknolojik gelismeler
ve gelismekte olan is trendleri organizasyonlari
en iyi uygulamalar hayata gegirmesine zorunlu
kilmaktadir. ~ Organizasyonlarin  artik  neyi
degil, neyi nasil yaptigl onlara rekabet avantaji
saglamaktadir.

Sigorta sektdriinde de lider sirketlere baktigimizda
degisen kosullara hizla adapte olabildiklerini,
buna uygun projeler Urettiklerini ve bu projeleri
proje yonetim anlayisiyla hayata gecirdiklerini
gormekteyiz.

Ulkemizde sigorta sektériinde 40 Elementer
(Hayat Disi), 23 Hayat ve Emeklilik sirketi
bulunmaktadir.

Sektérin bagli oldugu Hazine Mistesarligi’'nin
bunun disinda SBM (Sigorta Bilgi ve Gozetim
Merkezi)'nin ve TSB (Tirkiye Sigorta Birligi)'nin
istemis oldugu regilatif degisiklikler ya da
yenilikleri iceren projelerin belirtilen zaman
icerisinde hayata gecirebilmesi ancak proje
yonetim anlayisiyla yerine getirilebilir.

Sektorde dijitallesme sirketlerin  birkag yildir
Uzerinde durdugu en 6nemli konu haline gelmistir.
Bu kapsamda yapilacak tim projelerin dogru
zamanda ve istenilen tUm ihtiyaclan karsilayacak
sekilde yerine getirilmesi hem ic hem de dis
masteriyi mutlu edecektir. Bu da konunun
basindan sonuna kadar proje yonetimi anlayisi
ile ele alinmasi ve ilgili tim paydaslarin projeye
dahil edilmesiyle mimkinddr. Sigorta sektdriinde
yer alan kuruluslarin, projelerini PMI  Global
Standartlari'na uygun olarak ydnetmeleri gerek
projelerin, gerekse kurumlarin etkinligini. ve
basarisini artiracaktir.

ooooooooo

You can visit our website at www.pmi.org.tr to get
more information about us and our activities and you
can also follow us on social media.

We expect you to contact us via membership@pmi.
org.tr to become a member of PMI Turkey family.
We will be happy to see you among us.

IMPORTANCE OF PROJECT
MANAGEMENT IN THE INSURANCE

INDUSTRY

Project management is application of numerous
managerial information, skills, tools and techniques
to project activities in order to fulfill project
requirements.

World of project management has a dynamic
structure.  Changing  economic  conditions,
technological advancements and changing business
trends force organizations to implement the best
practices. Today, what brings competitive advantage
to organizations is not what they do but it is how
they do what they do. And looking at the leading
companies of the insurance industry we see that they
are able to adapt quickly to changing conditions, they
developed projects in line with that and that they
bring to life these projects using the notion of project
management.

In Turkish industry, there are 40 Elementary (Non-
life) insurance companies and 23 Life Insurance and
personal retirement companies. Certain regulatory
changes or improvements have been demanded
by Undersecretariat of Treasury which regulates
the industry as well as by Insurance Information
and Monitoring Center (SBM) and TSB (Insurance
Association of Turkey) and projects that cover these
changes or improvements can be brought to life
within the allotted time with the condition that
project management concept is applied.

Digitalization in the sector has been the main focus
of the insurance companies in recent years. Ensuring
that all projects to be carried out in this area are
realized at the right time and in a manner that would
meet all the needs of stakeholders would make both
internal and external customers happy. And this is
only possible by ensuring that this issue is handled
using project management concept and all related
stakeholders areincludedin the project. Ensuring that
the organizations in the insurance industry manage
their projectsin line with PMI Global Standards would
also ensure higher effectiveness and success on the
part of both projects and organizations.
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MOBIL NAZA TUTANAGIILE ILGILI HER SEY

TEKTINUZAGINIZOA

EVERYTHING ABOUT THE MOBILE AGGIDENT REPORT 5 ONLY A GLIGK AWAY

Sigorta Bilgi ve Gozetim Merkezi
tarafindan  gelistirilen  kaza
tutanagl doldurma sUresini
100 dakikadan 5 dakikaya
kadar indiren dinyada ilk ve
tek olan Mobil Kaza Tutanag
uygulamasinin - mikro  sitesi
https://mkt.sbm.org.tr  yayina
alindr.

Sitenin iceriginde, Mobil Kaza
Tutanagl (MKT) hakkindaki tim
bilgilere, haberler ve kullanimi
hakkinda genis anlatimlara yer
verildi. Gorsel olarak son trendler
takip edilerek hazirlanan site,
kullanici dostu tasarimi ile de
kullanim kolayligi sagliyor.

icerigindeki videolu anlatimlar
ile mevcut MKT kullanicilar ve
uygulamayi yeni kullanacak kisiler

icin kolaylik saglaniyor. Site iceriginde, ayrica Mobil
Kaza Tutanag hakkindaki tim haberleri, kullanici
yorumlarini ve uygulamanin Tlrkiye'de ve diinyada
kazandigl tiim 6dullerin detaylarini bulabilirsiniz.

Yasin Ulugak

Kurumsal Coztimler
Enterprise Solutions

The micro site, https://mkt.sbm.
org.tr of the Mobile Accident
Report developed by Insurance
Information and Monitoring
Center which brings down
accident report creation times
from 100 minutes down to 5
minutes as the first of its kind
application in the world has
recently went live.

The micro site contains all
information related to Mobile
Accident Report (MKT), news
and detailed instructions for its
use. The website designed with
the latest visual trends in mind,
offers ease of use with its user-
friendly design.

The website contains video

tutorials which provides great
convenience for both existing and new users of
mobile accident report application. The site also
provides all news items about the Mobile Accident
Report from media as well as user comments and

the details about all awards that the application
has won both in Turkey and the world.



https://mkt.sbm.org.tr/
https://mkt.sbm.org.tr/
https://mkt.sbm.org.tr/

E\E sl Ozellikler Nasil Kullanihr? Haberler Odiiller

Kaza Tutanagi

HAYATI
UFAK KAZALARDAN DOLAYI KACIRMAYIN

MOBIL KAZA TUTANAGI USE THE MOBILE ACCIDENT
KULLAN REPORT APP AND
DOGAYI KORU SAVE THE NATURE

GUNLUK 2.25 viLLIK 825 DAILY 2.25 ANNUALLY 825
AGACIN KURTULMASINA KATKI SAGLA  HELP SAVE THE TREES




SBANDE BIRLIKTE DAHA B[lL'l[lY[lZ

AT B, WERE STRONGER TOGETHER

Sigorta Bilgi ve Gozetim Merkezi, 2016 vyili
Degerlendirme Toplantisi  22-24  Aralik 2016
tarihinde yapildi. Tim calisanlarimiz ile biraraya
gelmek, tim yiin degerlendirmesini yapmak
ve takim ruhu olusturmak igin “Birlikte Daha
Gucltylaz” ana fikri ile yapilan toplantida, Sigorta
Bilgi ve Gozetim Merkezi calisanlart 2016 yilinda
hayata gecirilen projeleri ve sigorta sektoriine
deger katan hizmetleri degerlendirdi. Toplant
stresince yapilan sunumlarla 2017 vyili hedef
ve aksiyon planlart belirlendi. Personellerimiz
icin yapilan calistay toplantilarinda SBM  Ust

@ BiLci

Insurance Information and Monitoring Center 2016
Review Meeting was held between 22-24 December
2016. At the meeting which was held under the
main topic of “Stronger Together"” with the goal of
bringing together all our employees, reviewing the
past year and creating team spirit, the employees
of Insurance Information and Monitoring Center
evaluated the projects brought to life and the
services that added life to the insurance sector in
2076.Based on the presentations made throughout
the meeting, goals and action plans for 2017
were determined. At the workshops held for our




Yonetimi tarafindan belirlenen konu basliklari icin
calisanlarimizin teklifleri degerlendirildi. 2017 yili
ve sonraki yillarda bu tekliflerin proje planlari ile
hayata gecirilmesine karar verildi.

2016 Yl Degerlendirme Toplantisi'nda, SBM
Yénetim Komitesi Uyesi Sayin Erhan Bozkurt, 2017
yilina girerken Sigorta Bilgi ve Gozetim Merkezi'nin
iki ana misyonu “Veriyi Bilgiye Dondstirmek ve
Sektor Gelisimine Gozetim Fonksiyonu ile Katki
Saglamak”  dogrultusunda gelistirilecek yeni
projelere dikkat cekti.

86

personnel, our employees’ proposals related to
topics determined by SBM Senior Management
were evaluated. And resolutions were made as to
bringing these proposals to life in 2017 and next
years were made.

At the 2016 Review Meeting, SBM Board Member
Erhan Bozkurt drew attention to new projects
to be brought to life in line with Insurance
Information and Monitoring Center’'s two main
missions of “Converting Data into Information
and Supporting Sector’'s Development with the
Monitoring Function”,

BILGI @



ViZYON
MiSYON

VISION
MISSION

Data collection,
creation of reliable
statistics and healthy
pricing

Verinin toplanmasi, giivenilir istatistiklerin
olusturulmasi ve saglikli fiyatlandirma

Suistimallerin Fraud prevention
onlenmesi

Increasing confidence
in the insurance
system, more
effective public sector
monitoring

Sigorta sistemine giivenin artirilmasi,
kamu gozetiminin etkinlestirilmesi

Sektér genelinde , B Achieving uniformity of practices

uygulama birliginin across the sector
saglanmasi Q"

Supporting sector's
development with the
monitoring function

Sektor gelisimine gozetim fonksiyonu ile
katki saglamak

Veriyi bilgiye : \ Converting data into
doniistiirmek information

@ siLci



CALISTAY | WORKSHOPS
GRUPLARI | CATEGORIES

Merkez'in, sigorta sektorline daha etkin ve verimli hizmet
sunmasl icin toplanti slresi boyunca SBM calisanlari ve
yoneticileri ile, Veri, Analitik, Teknoloji & inovasyon, Kurumdisi
Paydaslarla iliskiler ve insan Kaynaklar & Organizasyon
konularinda grup calismalari yapildi.

With the goal of ensuring that SBM provides a more effective
and efficient service to the insurance industry, numerous
workshops were held with SBM employees and managers
under the topics of Data, Analytics, Technology and
Innovation, Relations with Outside Stakeholders and Human
Resources & Organization.

VERI INSAN KAYNAKLARI KURUMDISI ANALITIK
VE ORGANIZASYON PAYDASLARLA
ILISKILER
DATA HUMAN RESOURCES RELATIONS TECHNOLOGY AND ANALYTICAL
AND ORGANIZATION WITH OUTSIDE INNOVATION
STAKEHOLDERS
Donanim ve
Paydaslar(sigorta yazilim gelisimleri,
sirketleri, kamu donusimleri, ortak Algoritmalar,
Sigorta sektoriine katki SBM organizasyon kurumlari, tedarikgiler calisma alanlari, yeni veri Gretimi,
saglayacak sekilde; yapisl, egitim, vb.) iletisim yeni teknolojiler, mining, rintiler,
verinin kalitesi, tutarliligs, aktiviteler, calisma platformlari(portal, dijital diinya, inovatif optimizasyon,
glvenilirligi, standartlar kosullari e-mail, jira) coztimler tahminleme modelleri

Data quality, consistency, ~ SBM's organizational Stakeholders (insurance Hardware and Algorithms, new data
reliability, standards, in a structure, training, companies, public software development, production, mining,
manner that will support activities, work institutions, suppliers, transformations, patterns, optimization,
the insurance sector conditions etc.), communication common work areas, forecast models
platforms (portal, e-mail, new technologies,
jira) digital world, innovative
solutions
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”‘.JMEIIMH AUF VE EXIBI ILE HAYATIN RITMI'NDE
NEYIFLI DANINALAR YASADIN

WEHAD GREAT MOMENTS GATGHING THE RRYTAM OF LIFe
WITH MERMET AUFAND RIS TEAM

Sigorta Bilgi ve Gozetim Merkezi Personel
Toplantisinda, SBM Yénetim Komitesi Uyesi ve direktor
sunumlari, calistay toplantilari ile yogun bir program
akisindan sonra, Mehmet Auf ve Ekibi ile Hayatin
Ritmi'nde Motivasyon, kurum kultlrl edinme, takim
calismasi, etkili iletisim yollari, kariyer yonetimi, is
hayatinda stres yonetimi gibi konularin sahneye alindig
gorsel Kisisel Gelisim Etkinligi ile eglenerek yeni bilgiler
ve tecribeler edindik.

At the Insurance Information and Monitoring Center
Personnel Meeting, presentations by SBM Executive
Committee and directors, and workshops meetings, we
had great fun and gained new knowledge and experience
with the Personnel Development Event whereby

topics like motivation, developing corporate culture,
team work, effective communication methods, career
management, and stress management in work life were
brought to the stage by Mehmet Auf and his Team via
the activity called Rhythm of Life.

INFORMATION







SBM GALISANLARI KIDEM ODULLER
SENIORITY AWARDS FOR SBM EMPLOYEES

Sigorta Bilgi ve Gdzetim Merkezi Personel Toplantis’'nin kapanis programinda, Yonetim Komitesi Uyesi ve
direktdrler SBM calisanlarina Kidem Odiilleri'ni takdim ettiler.

At the end of the Insurance Information and Monitoring Center Personnel Meeting, Board Member and
directors presented SBM employees their Seniority Awards.

BILGI @
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SOM MOBIL UYGULAMALARI

KULLANIGIYA OZEL DAVRANIYOR

oM MOBILE APPLIGATIONS DFFER GUSTOMIZED USER EXPERIENGE

Mobil Kaza Tutanagi ve SBMobil
uygulamalarinda kullanilan
anlik bildirimlerle hedef kitleye
daha cabuk ulasip kullanicinin
hareketlerini yonetebiliyoruz.
Ornegin; MobilKazaTutanagi'nda
hentz profilini olusturmamis
kullanicilari  profil  olusturma
ekranina, tutanak  girmemis
kullanicilari da deneme kaza
girisine yonlendiriyoruz.

SBMobil uygulamasinda ise
trafik sigortasi teklifi alindiginda
10 dakika sonrasinda sigorta
teklifleri sonuglandiginda, anlik
bildirim  yaparak  uygulama
kapaliyken  bile  kullanicinin
bilgilendirilmesini sagliyoruz.

ooooooooo

Dila ispir
Kurumsal Coziimler
Enterprise Solutions

With the instant notifications
used in Mobile Accident Report
and SBMobil applications, we are
able to reach the target audience
much faster and monitor user
actions. For example, in the
Mobile Accident Report app we
can direct users who haven't
created a profile yet to the profile
creation screen and we can direct
users who haven't entered a
reportyet, tothe sample accident
report creation step.

Andwiththe SBMobilapplication,
after a liability insurance quote
request is received, and after
quotes are finalized after 10
minutes, we notify the user
instantly even when their app is
turned off.




Anlik bildirim sisteminin bize sundugu avantajlari
listelemek gerekirse;

e Kullanicilara anlik olarak bildirim génderilmesi

« Uygulamanin hedeflenen davranisina,
kullanicilarin daha kolay yonlendirilmesi

« Kullanicida bulunan uygulama tzerinden,
diger uygulamalara ait tanitim yapilabilmesi

« Uygulamanin yeni versiyonu ¢iktiginda, eski
versiyonu kullanan kullanicilara glincelleme
bildirimi yapilabilmesi

e Belli bir saatte veya tarihte bildirim
yapilabilmesi

«  Spesifik bir cihaza, direk bir kisiye bildirim
yapilabilmesi

Kurmus oldugumuz anlik bildirim sistemi altyapisi
sayesinde tiim mobil ve web uygulamalarinda anlik
bildirim kolaylikla kullanilabilir hale getirilmistir.

Hadi gelin anlik bildirim sistemini daha yakindan
inceleyelim.

Anlik bildirim nedir?

Anlik bildirim, mobil cihazlarda uygulama kapali
oldugunda bile uygulamanin icerigine dair kullanici
bilgilendirmesi yapmak icin kullanilan arkaplan
servisidir.  Bu servis uygulama gelistiricilerine
sunucudan cihaz tzerindeki uygulamalarimiza veri
gonderimi yapmalarini saglar. Anlik olarak yeni
veri kullanilabilir oldugunda, sunucudan mobil
uygulamamiza istek gonderilir. Boylelikle telefon
Uzerinde surekli veri giris cikisi kontrold yapilmaz.
Pil, ram, islemci tasarrufu saglanir.

The advantages offered by the instant notification
system can be outlined as follows,

« Sending instant notifications to the users

« Easier direction of the of the users to the
targeted action of the app

«  Ability to promote other apps via the app used
by the beneficiary

« Ability to send notification to the user about
the latest version of the app when the new
version is launched

«  Ability to send notifications at a desired time
or date

« Ability to send notification to a specific device
or directly to a person

Thanks to the instant notification system
infrastructurewe have founded, instant notification
has can be used conveniently both in mobile and
web applications.

Let's take a closer look at the instant notification
system.

What is an instant notification?

Instant notification is a background service used
to notify users about the content of the app even
when the app is turned of on the mobile device.
This service allows application developers to send
data via servers to the app on the device. When
a new data is available for instant use, a request
is sent from the server to the mobile app. This
eliminates the need to make data entry and exit
control continuously. It provides savings in terms
of battery, ram and processor use.
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Anlik bildirim kullanmanin faydalari nelerdir?

Anlk  bildirim  cihaz  Uzerindeki uygulama
ayarlarindan  anlik  bildirimini  kabul etmis
olan kullanicilara  gonderilebilir.  Bu nedenle
kullanicilarin - bildirimlerini  kapatmamalari igin
gerekli ve yerinde bildirimler yapmak onemlidir.
Uyari, reklam, anket, bilgilendirme olmak tizere her
tUrlt mesaj farkli kurgular yapilarak génderilebilir.
istenilen  durumlarda, kullanicinin uygulama
Uzerindeki davranisina  gbre anlik  bildirim
gonderiyor olmak, uygulama kullanicilarimiz ile
devamliiletisim halinde olmamizi saglayarak hedef
kitle Uzerinde farkindalik yaratmamiza katkida
bulunur. Localytics'in  dizenledigi arastirmaya
gbre, anlik bildirimleri aktiflestiren kullanicilar,
aktiflestirmeyenlere gore %88 daha fazla uygulama
kullanimi gostermektedirler. Bunun yaninda, anlik
bildirimleri aktif olan kullanicilarin kullanim siklig
dahayuksektir. Arastirmaya gore, anlik bildirim alan
kullanicilarin %62'si ilk ayda uygulamaya doner ve

bildirim almayanlara gore daha fazla kullanirlar.

Uygulama Kullanici Siirdiirme
Takip Eden Aylarda Uygulamayi Kullanan Yakin Zamandaki Kullanicilar

100%
90%
80%
70% 62%

40% 32%

ilk Ay kullanicilarin yiizdesi
Percent of Users from First Month

20%
10%

0%

What are the benefits of using instant
notifications?

Instant notification can be sent to the users who
have accepted to receive instant notifications via
their settings on their devices. Thus, it is important
to send useful and appropriate notifications to
users so that they wouldn't be tempted to turn
notifications off. All kinds of messages can sent
in different configurations such as ads, surveys
or information. Being able to send instant
notifications based on the behavior of the user on
theapp, allows usto bein constant communication
with our users and helps us create awareness
among the target audience. According to a study
by Localytics, users whose instant notifications are
activated, tend to use the app 88% more frequently
compared to those that keep them turned off. In
addition, the usage frequency of the users that
keep notifications turned on is higher. According
to the study, 62% of the users what receive instant
notifications would return to the app first month
and start using it more frequently compared to
those that don't receive notifications.

App User Retention
Percent of Users Using the App in Subsequent Month

@ Push Enabled e Push Disabled
Bildirim Etkin

Bildirim Kapali

60% 48%
50% e 36%

22%
30% 17% 14%

Ay +1 Ay +2
Month +1 Month +2

Firebase ile anlik bildirim gonderme

Firebase, client tarafindan direk olarak iletisim
kurabileceginiz gercek-zamanli bir veri tabanidir
ve Onceden Google Cloud Messaging (GCM)
diye bildigimiz servisin yerini almistir. Firebase
Cloud Messaging (FCM) ile Android, iOS ve Web
platformlarinda kullanicilara toplu veya 6zel olarak
mesaj gonderebilir. Uygulamalarda gordigimiz
bildirimlerin cogu bu tir servisler kullanilarak bize
ulastirilmaktadir. Firebase bu acidan bize cok iyi bir
sekilde kullanicr gruplandirma sistemi yapmamiz
saglayarak attigimiz bildirimlerden daha ¢ok verim

almamiza olanak sunar.

ooooooooo

Ay +3 Ay + 4
Month +3 Month +4

Sending instant notifications via Firebase

Firebase is a real-time database, which allows you
to establish direct communication from the client
side, and has replaced the service, which was known
as Google Cloud Messaging (GCM). With Firebase
Cloud Messaging (FCM), collective or private
messages can be sent to the users on Android, iOS
and Web platforms. Most of the notifications we
come across in the apps are sent to us using such
services. In that sense, Firebase allows us to create
a user grouping system effectively and to get more
efficiency out of the notifications we send.
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1902230115 SURENLILIGI YONETIM SISTEMI

YOLGULUGUNIUZ BASLADI
0UR 150 22301 BUSINESS CONTINUITY MANAGEMENT YSTEM

JOURNEY HAS STARTED

ISO 22301  standardi, s
surekliliginin olusturulmasi,
uygulanmasi, izlenmesi, gozden
gecirilmesi, surekliliginin
saglanmasi  ve iyilestirilmesi
icin risk yaklasimini esas alan
global alanda kabul edilmis bir
yonetim sistemi standardidir.
Bu standart; mevcut isleyisin
aksamasina sebep olabilecek
bir olayin ardindan kurulusun
Urtin veya hizmetlerinin 6nceden
belirlenmis  kabul  edilebilir
seviyelerde devam etmesi, bir
faaliyetin  kesintiye  ugramasi
sonucunda kurulus faaliyetinin
devamUliliginin temini icin
strecler, proseduirler, kararlar
ve aksiyon planlar olusturmasi,
yani kuruluslarin krizlerden ve
felaketlerden  kaginmasi icin
proaktif ve reaktif planlamalarla

bu gibi durumlar gerceklestiginde hizli bir sekilde

Ozge Oz
Kalite ve Bilgi Guvenligi
Quality and Information Security

calisir duruma geri donllebilmesini saglamayi

amaglar.

ISO 22301 standard is a globally
recognized management
system standard that is based
on creating, implementing,
monitoring, reviewing business
continuity and ensuring its
continuous implementation and
improvement.
This standard aims to restore
the business to its working order
rapidly and to ensure continuity
of its products and services
at a previously determined
acceptable level when normal
business operations are
interrupted due to a major
incident, by means of creating
processes, procedures, decisions
and action plans that aim to
ensure continuity of operations
and by developing proactive and
reactive plans to avoid such crisis

and disasters for the organization.

INFORMATION
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Faaliyetlere yonelik mevcut ve olasi tehditlerin

belirlenmesi ve yonetilmesini saglar. ¢

Olaylarin etkilerini en aza indirmek icin

proaktif bir yaklasim sergiler. ®

Krizler sirasinda kritik fonksiyonlarin
devamUliligini destekler. ¢

Krizler sonrasi toparlanma sirecinin
ivilestirilmesi ve olaylarin gerceklesmesi
sirasinda/sonucunda faaliyet duruslarinin
en aza indirilmesi saglar.

I NEDEN

ISO 22301?
Mdsteriler ve tedarikgilerin isteklerinin/
taleplerinin karsilanabilmesi igin ihtiyag
duyulan esnekligin gosterilmesini saglar.
Kuruluslarin is strekliligini temin edebilmesi
icin sistematik bir yaklasim saglar.

Organizasyonel yapi, calisanlar, politikalar,
planlama faaliyetleri, proseddrler, strecler ve
kaynaklara yonelik sartlari icermesi sebebi ile

yonetimsel kolaylik saglar.

Tam iyi is surekliligi uygulamalarini
destekleyerek misteri gliven ve memnuniyet
derecesini arttirir.

Sigorta Bilgi ve Gdzetim Merkezi, is Stirekliligi Yonetim Sistemi'ne uyum
saglayacak calismalara baslamis olup, ISO 22301 sertifikasyonunu alarak
da bu uyumu resmi olarak belgelendirmeyi hedeflemektedir.
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It helps the organization determine and manage existing or
possible threats for the operations.

It demonstrates a proactive approach to
minimize impacts of incidents.

It supports continuity of critical functions
during crisis.

It helps minimize operational interruptions
after/as a result of recovery process
improvement and incidents taking place,
following crisis.

WHY
ISO 223017?

It helps demonstrate the necessary flexibility
to ensure that customer and supplier requests/
demands are met.

It demonstrates a systematic approach to ensure
business continuity of other organizations.
It offers management convenience as it covers rules
@ and principles related to the organizational structure,
employees, policies, planning activities, procedures,
processes and resources.
° It improves customer confidence and

satisfaction level by supporting all good
business continuity practices.

Insurance Information and Monitoring Center has already initiated the
project aimed at ensuring the organization’s compliance with Business
Continuity Management System and aims to officially document this
compliance by obtaining ISO 22301 certification.

BILGi
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SUISTIMALE DUR DEMEK IGIN EGITIN SART
TRAINNG IS AMUSTTOSTOP FRALL

Sigorta suistimali; haksiz kazang
elde etmek amaciyla, sigorta
sirketinin  kararini  degistirecek
onemli bir gercegin gizlenmesi
ya da gercek disi bir beyan
yoluyla sigortacinin, sigortali
tarafindan bilerek, kasitli olarak
aldatilmasidir. Diinyada oldugu
gibi Turkiye'de de haksiz kazang
elde etmek amaciyla suistimal

yapan  kisilerin  yogunlastig
sektorlerden  biri de sigorta
sektoridir.  Sigorta Bilgi  ve
Gozetim  Merkezi  blinyesinde

kurulan Sigorta Sahteciliklerini
Engelleme Biirosu (SISEB), sigorta
sahtekarliginin onlenmesi,
finansal kayiplarin azaltilmasi
ve “Sigorta suistimali suctur.”
algisinin olusturulmasi hedefi ile
faaliyetlerine devam etmektedir.
Bu amacgla ilk olarak 2014
yilinda suistimal tespitinde erken uyari sistemleri
olusturmustur. Sektor tecrlbesini yansitan is
kurallari, analitik modeller ile desteklenmistir.

P

Sigorta sektérindn yani sira kamuoyunun da
bilinglenmesi ve sigorta suistimalinin su¢ oldugu
algisini her kesimde olusturmak amaciyla, 2016
yilinda “Suistimal ile Micadele ve Farkindalik
Egitimleri” SISEB tarafindan verilmeye baslanmistir.
OSEM, USIUD (Uluslararasi Suistimal inceleme
Uzmanlari Dernegi), ACFE (Association of Certified
Fraud Examiners) kurumlar ile bir araya gelerek
egitim icerikleri olusturulmustur. Bu kapsamda,
2016 vyili icerisinde sigorta sirketleri, Jandarma
Genel Komutanligl, SBM i¢ personeli, Tirk Sigorta
Enstitlsid Vakfi (TSEV) blinyesinde sigorta sirketleri

calisanlarina ve TARSIM'e bu egitimler verilmistir.

Neslihan Dalgig

SISEB

Insurance Fraud Bureau

Insurance fraud is defined as
intentional deceit of aninsurance
company by a beneficiary by
means of hiding an important
fact that might change the
decision of an insurance
company or by means of false
reporting. Just like it is the case
in the rest of the world, in Turkey
as well insurance industry is one
of the sectors where fraudulent
activity by individuals aiming
to make unearned gains is very

common. Insurance Fraud
Prevention  Bureau  (SISEB)
established as part of Insurance
Information and Monitoring

Center, continues to work with
the goal of preventing insurance
fraud, minimizing financial loss
and creating the public perception
that “Insurance fraud is a crime.” To
this end, for the first time in 2014 an early warning
system for detecting insurance fraud was created.
It was supported by business rules that reflect the
sector’s experience and analytical models.

In 2016, SISEB started its training sessions titled
“Fraud Prevention and Awareness Trainings”
with the goal of increasing awareness both in
public and the insurance industry and to create
the awareness in all stakeholders that insurance
fraud is a crime. Training content was developed
in cooperation with OSEM, USIUD-Association
if International Certified Fraud Examiners, and
ACFE-Association of Certified Fraud Examiners. As
part of this project, these trainings were given to
employees of insurance companies, Gendarmerie
General Command personnel, SBM personnel,
to insurance company employees at Turkish
Insurance Institute Foundation (TSEV) and TARSIM
personnel.




Deneyim ve uzmanlk alanlart  farkli olan
katiimcilanimizla, karsilikli fikir alisverisi yaparak
daha etkin ve verimli bir egitim sireci gecirilmistir.
Dlzenlenen  egitimlerin  odaginda, sigorta
suistimalinin suc oldugu algisini olusturmak yer
almaktadir. Egitimlerimiz yil boyunca periyodik
olarak diizenlenmektedir.

om SEM- SBMden

With our trainees with different experiences and
specialties, we've had a much more effective and
efficient training session as a result of mutual
exchange of ideas. The focus of the trainings was
to create the perception that insurance fraud
is a crime. Our trainings are given periodically
throughout the year.

Egitimlerimizin iceriginde;

e Suistimalin tanimi,

Suistimal teorisi (kisiyi suistimale iten
etmenler),

« Suistimalcinin yas, cinsiyeti, egitim seviyesi,
gorev yeri ve finansal etkisine dair istatistikler,

«  Suistimal tespit yontemleri,

e Ensikrastlanan suistimaller,

« Dinyada suistimalle mucadele kuruluslari,

«  Tirkiye'de suistimalle miicadele SISEB,

«  SISEB olarak vizyon ve misyonumuz,

« Analitik modeller ve sistemler,

«  SISBIS (Sigorta Suistimalleri Bilgi Paylasim
Sistemi),

«  Ornek suistimal ydntemleri ve vaka ¢oziimleri.

2016 yilinda baslayan egitimler, 2017 yili igerisinde
de planlanarak devam etmektedir.

Topics covered by our trainings are as follows;

o Definition of fraud,

«  Theory of fraud (factors that motivate the
individual to commit fraud),

»  Statistics as to the age, gender, education
level, job location and financial effect of the
fraudster,

e Fraud detection methods,

e Most common fraud types,

e Fraud prevention institutions across the
world,

«  Combating fraud in Turkey and SISEB,

«  Ourvision and mission as SISEB,

e Analytical models and system:s,

«  SISBIS (Insurance Fraud Information Sharing
System),

«  Sample fraud methods and case studies.

Trainings that were started in 2016 continue
periodically in 2017 as well.

INFORMATION
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YUK DENGELEYICI SISTEMLERIMIZ

YENILEYEREN GENGLESTIN
E ARE YOUNGER WITH OUR UPGRADED LOAD BALANCER SYSTEMS

Yik  dengeleme  sistemleri
sunucularin  performanslarina
ve devamlilik seviyelerine gore
gerekli  kontrolleri  saglayip
akilli bir sekilde yik paylasimi
yapilmasini  saglayan, temelde
tlim sistemlere gelen isteklerin
olusturacagl vyukleri optimize
eden glinUmiziin olmazsa olmaz
altyapi varliklandir.

Teknoloji ilerliyor, ihtiyaclar
evrimlestigi gibi tehditler de
gelisiyor.  Tim  ¢6zlimlerde
oldugu gibi yuk dengeleyici
sistemler de kendilerini
gelistiriyor ve vyeni Ozelliklere

sahip oluyorlar. Modern yik
dengeleyicilerin  sahip oldugu
diger Ozelliklere hizlica goz
atalim.

optimize edebiliyorlar.

Trafik sikistirmasi araciligy ile hat genisligini

Orhan Polat
Sistem & Uygulama Degisim

System & Middleware Application

They can optimize line width by means of traffic

compress.

DDOS atak onleyici 6zelliklerini barindiriyor.

They carry DDOS attack preventive features.

"Attack Prevention/Application

gecebiliyor.

Protection" ile CGl saldirilarinin énline

They are able to prevent CGl attacks by
means of “Attack Prevention/Application

Protection”.

INFORMATION

Load balancing systems are
the must-have infrastructure
assets of our times that ensure
load sharing in a smart manner
by making necessary controls
based on the performances and
continuity levels of servers and
that optimize the loads that will
be created by incoming system
requests.

Technology advances rapidly and
as the requirements evolve so do
the threats. As with all solutions,
load balancing systems as well
advance rapidly and gain new
features. Let's take a quick look
at the other features of modern
load balancing systems.

WAF (Web Application Firewall) modili
ile birlikte uygulama odakli gtivenlik
cihazlari olarak da kullanilabiliyor.

They can also be used as application oriented
security devices together with the WAF (Web
Application Firewall) module.

"Rate Limit" ile sistemlerdeki asiri ylkleri
minimize edebiliyor ve bunu ¢ok farkli
varyasyonlarda uygulayabilmenize olanak
taniyor.

They can minimize system overloads via “Rate
Limit” feature and allow you to execute it in
many different variations.

"Brute Force Cracking" tipi saldirilarin
olusmasini engelleyebiliyor.

They can prevent occurrence of “Brute Force
Cracking” type attacks.



Kurumumuzda sunmakta oldugumuz hizmetler
cok genisledigi ve hizmet seviyemiz arttig icin
ylUk dengeleyici sistemlerimizi yenileme calismasi
yapma zamaninin geldigine karar verildi. Oldukca
yasli olan mevcut yapimizi  genclestirerek
ileriye donuk bir yatirm yapma ihtiyacimizin da
farkindaydik.

oM SEM - SBM den

Because the diversity of services of offered by our
organization has increased and our service level
has been enhanced, we've decided it was time we
upgraded our load balancing systems. We were
aware it was time to make a future investment by
upgrading our extremely old existing structure to
the latest version.

Ve diigmeye basildi!

Yik dengeleme sistemlerimizin uzun suredir
kullaniliyor olmasi sebebiyle sistem {zerinde
kullanim disi kalan kurallar tespit ettik ve yeni
sisteme gecis planlarini bu aktif kurallara gore
tasarladik. Boylece vyeni yapida gereksiz ylk
yonetimi faaliyetlerini de ortadan kaldirdik. Bu bize
yonetim acisindan daha kolay ve daha hizli icra
edilebilir bir yetenek kazandirdi.

Yalnizca kural dizenlemesi ve kapasite artirimi
yapilmadi. WAF olarak bilinen web uygulamalari
guvenlik duvari modulind de devreye aldik. Klasik
gluvenlik duvarlariip adresi, port numarasi, baglanti
durumu gibi belirli protokoller icin de bir paketi
OSl katmaninda 4. seviyeye kadar incelerken WAF
ile daha detayli inceleme yaparak anormal trafigi
engelleyen ve glvenlik tehdidi olusturabilecek
durumlart  keserek glvenlik seviyesini daha
yukari ceken bir sistem tasarladik. Oniimiizdeki
donemde WAF ile kaynak kod incelemesi yaparak
kod kisminda bulunan acikliklari da kapatan bir
mimariye de gecis yapiyor olacagiz. Bu sayede
“kapasite” ve “glivenlik” disinda “kalite” acisindan
da sistemlerimizi bir sonraki seviyeye tasimis
olacagiz.

And we pressed the button!

We determined the unusedrules on the system that
were the result of our load balancing systems being
used for many years and we designed our plans for
transition to the new system based on these active
rules. This way we removed the unnecessary load
management activities in the new structure. This
gave us the ability to execute system management
much faster and more conveniently.

The improvement process didn’t consist of only
rule re-arrangement and capacity improvement.
We also commissioned the web application firewall
also known as WAF. In addition to the classical fire
wall that analyzes a package up to 4th level in the
OSlI layer for certain protocols such as IP address,
port number, connection status, we also developed
a system that will further raise security level by
preventing abnormal traffic and situations that
may cause security threats by carrying out a more
detailed analyses using WAF. In the coming term,
we will be switching to an architecture that fills the
gaps in the code section by analyzing source codes
using WAF. This way, we'll be carrying our systems
to the next level both in terms of “capacity” and
“security” as well as “quality”. They can prevent
occurrence of “Brute Force Cracking” type attacks.

BiLGI @)
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SIIM VERI TABANI'NIN GUGUNE GUG KATTIX
IE BOOSTED THE POWER OF SBH'S DATABASE

Objektif bir bakis acisi ile
paylasmak isterim ki Turkiye
sigorta sektorlinln en yogun veri
tabani Sigorta Bilgi ve Gozetim
Merkezi  (SBM)  bilnyesinde
bulunuyor. SBM  OLTP  veri
tabaninda sadece 2016 il
icerisinde 27,5 Milyar veri tabani
islemi gerceklesti. Ayni zaman
diliminde  sadece  sorgularin
sayisi 2 kat arttigina gore sigorta
sektord  oldukga faal olmali.
Gelistirilenyeniyazilim Griinlerive
SBM'nin bilinirliginin artmasinin
bunda epey bir payi var. Artan is
ihtiyaclari da beraberinde ylksek
performans gereksinimlerini de
getirmekte.

2017 yi SBM icin veri tabani
sistemlerinde degisim yili oldu.
SBM OLTP veri tabanini Nisan
ayinda Exadata X3-2 bdtinlesik sisteminden
Exadata X6-2 butlnlesik sistemine tasindi.
Projelendirme ve proje yonetimi, karar verme
asamalari, planlama, satin alma slreci, test
aktiviteleri ve veri goct hazirliklari dokuz ayimiza
mal oldu. Bununla birlikte gecis islemleri ise tam
on dakika! Karar verme ve satin alma sreclerinin
tamamlanmasinin ardindan 2016 Aralik ayi
itibariyle Exadata X6-2 bitinlesik sistemi fiziksel
olarak veri merkezimize dahil oldu. Teknik
kurulumlarin ardindan sistemin A'dan Z'ye
test edilmesi saglandi. Devre alim islemlerini
gerceklestirdigimiz  gece, planimiz  birebir
uygulandi ve “switch over” adimi toplam on
dakika icerisinde gerceklesti. Onceden &ngériilen
“scan-ip” ayarlan ile uygulama sunucularinda
yapilmasi gereken degisiklikler DNS tarafina
aktarildig icin gecis glni hem risklerimizin en
onemli maddelerinden birini azaltmis olduk
hem de zamana karsi yarista blytk bir adim 6ne
gecmis olduk.

rrrrrrrrrrrr

Tansel Basarir

Veri Tabani Sistemleri Yonetimi And
Database Management

I'd like to share objectively
that, Insurance Information
and Monitoring Center (SBM)
possesses the most diverse
and powerful database of the
Turkish insurance industry. SBM
OLTP database carried out 27,5
billion database transactions
only in 2016. As the number
of inquiries alone has doubled
during the same period of time,
insurance industry should be
very active. Increased number
of software products developed
and increased public awareness
about SBM has definitely played
animportant role in this.

also increased business

needs  bring along  high

performance requirements. For
SBM, year 2017 has been a year
of change with regards to data base systems. In
April, SBM OLTP database was transferred from
the Exadata X3-2 integrated system to Exadata
X6-2 integrated system. It took our nine months
to configure project development and project
management phase, decision-making phase,
planning and procurement process, and to
complete testing and data migration process. On
the other hand the transition itself only took 10
minutes! After completion of decision-making and
procurement processes, Exadata X6-2 integrated
system physically became a part of our data center
as of December 2016. After completion of technical
setup, system was tested from A to Z. The night
we completed the commissioning of the system,
our plan was implemented fully and “switch over”
step was completed in on minutes. Because the
changes to be made in application servers were
transferred to DNS side by means of “scan-up”
settings configured in advance, we were able to
both minimize both one of our risks and achieve a
great deal of time savings.



Bu gegis ile 5niimizdeki donemde servislerimizdeki
cevap verme surelerinde gdzle gorinir bir sekilde
iyilesme saglayacaktir. Exadata X6-2'nin 19.2 TB
flash disk kapasitesi ile eski sisteme gore okuma
hizinda 2 kat yazma hizinda 1.5 kat artis var. Su
andaki blylime ivmesi ile mevcut disk kapasitesi
2020 yilina kadar garanti altina alinmis olacak.

Projede emegi gecen tUm arkadaslarimi cani
gonllden tebrik eder, yeni sistemimizin SBM ve
sigorta sektoriine daha performansli, daha kaliteli
glinler getirmesini dilerim. Her zaman oldugu gibi
kesintisiz hizmetimizin devam edecegini belirtmek
isterim.

om SEM- SBMden

With this transition, we expect to see a significant
improvement in our service response times in the
coming period. Thanks to the 19.2 TB flash disk
capacity offered by Exadata X6-2, data reading
speed has doubled while the data writing speed
has increased by 1.5 folds. With the current growth
pace, current disk capacity will be guaranteed until
2020.

I'd like to celebrate all our colleagues for their hard
work and wish that our new system brings days of
higher performance and higher quality to both SBM
and insurance industry. I'd like to also mention that
our uninterrupted service will continue as usual.

Yiluk Transaction Sayisinda %120 Artis
120% INCREASE IN THE NUMBER OF TRANSACTIONS PER YEAR
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5.550.401.736

2013 2014

SBM OLTP platformumuzun diger katma degerli
teknolojik bilesenlerine gbz atacak olursak;

«  Oracle Dataguard

«  OracleRAC

e Oracle Audit Vault

«  Oracle 12c Cloud Control
«  Oracle Weblogic Server

«  Oracle Data Integrator

8.480.255.051/

2015 2016

If we were to look at the other value added
technological components of our SBM OLTP
platform; these are

e Oracle Dataguard

e OracleRAC

e Oracle Audit Vault

«  Oracle 12c Cloud Control
«  Oracle Weblogic Server

e Oracle Data Integrator

BiLGI @)



SBMden- From BN

Oracle Data Guard

Data Guard, veri tabani sistemleri igin yiksek
kullanilabilirlik saglayan replikasyon teknolojisidir.
Data Guard ile bir veri tabaninin senkronize
kopyasini ayni veri merkezi veya farkli veri
merkezlerinde olusturmak ve yonetmek, veri
bozulmalarindan kurtarma, giincelleme veya
bakim durumlarinda kullanim saglayarak kesinti

riskini minimuma indiriyoruz.
Oracle RAC

Oracle Real Application Cluster (RAC), veri
tabani sistemleri birden fazla sunucunun bir
araya getirilerek yiksek kullanilabilirlik saglandig
teknolojidir. Her bir sunucu aslinda ortak calistig
diger sunucularla (node) paylasimli  6nbellek
mimarisi ile haberleserek tek bir sunucu gibi
davranabilmektedir. Bu sekilde kullanilabilirlik
orani ylksek, cevik ve ayni zamanda 6lceklenebilir
(ihtiyaca bagli olarak kapasitesi sorunsuz bir sekilde

artirilabilir) bir sistem olusturulabilmektedir.

Oracle Audit Vault

Oracle Audit Vault, Oracle veri tabanlarinda
yetkili personellerin yaptig islemlerin merkezi
bir glivenlik veri tabaninda toplanarak yonetildigi
guvenlik Grtinidir. SBM bilinyesinde bilgi glivenligi
icin olmazsa olmaz veri tabani ile entegre calisan
bu araci, uzun zamandir sorunsuz bir sekilde

kullanmaktayiz.

Oracle 12c Cloud Control

Oracle 12c Cloud Control, tim Oracle veri
tabanlarini tek bir merkezden izleme ve yonetme
kolayligi saglayabilen ydnetim konsoludur. Tim
Exadata veya non-Exadata Oracle veri tabani
sistemlerinin  hardware, software bilesenlerinin
durum ve parametre degerlerinin izlenebilmesi
(host, instance, listener, storage, performans, errors
vb.) mimkinduir. Veri tabani sunucularinda esik
degerlerini tanimlanmasi ve herhangi bir esik deger

artisinda haber verilmesini saglanabilmektedir.

ooooooooo

Oracle Data Guard

Data Guard, is a replication technology that offers
high employability for database systems. We
minimize interruption risk by using Data Guard
to create and manage the synchronized copy of
a data base in the same data center or different
data centers and ensuring recovery in case of data
contamination and ensuring availability in update
or maintenance situations.

Oracle RAC

Oracle Real Application Cluster (RAC) is a
technology whereby multiple servers are combined
to provide high availability for databases. In
fact every server can act as a single server by
communicating with other servers (node) via
shared cache memory architecture. This way a
system, which has high availability, is agile and is
scalable (its capacity can be increased easily based
on need) can be created.

Oracle Audit Vault

Oracle Audit Vault is a security product whereby
transactions carried out by all personnel authorized
in Oracle database are gathered and managed in a
database. This tool, which operatesin anintegrated
fashion with the database, is a must-have for data
security for SBM and we've been using it without
any problems for a long time now.

Oracle 12c Cloud Control

Oracle 12c Cloud Control is a management console
that allows monitoring and management of all
Oracle databases from a single center. It is possible
to monitor the status and parameter values of
hardware and software components of all Exadata
or non-Exadata Oracle databases systems (host,
instance, listener, storage, performance, errors
etc.) Itis also possible to define threshold values in
database servers and to provide alerts in case of an
increase in threshold value.



Oracle Weblogic Server

SBM, orta katmaninda uygulama sunusu olarak
Weblogic  Serverlar  kullanmaktadir.  Calisma
gecesinden Onde yapilan degisiklikler sayesinde,
migration gecesi manuel mudahale en aza
indirilerek go¢ eden yeni veri tabanina baglantilar
hizli ve risksiz bir sekilde saglanabilmistir.

Oracle Data Integrator

OLTP veri tabani sistemlerimiz ve DWH raporlama
veri tabani sistemleri arasinda veri aktarimini Griin
ile saglamaktayiz. Bu Urtn ile migration gecesiilgili
ayarlamalari planladigimiz gibi kolayca degistirdik.

Oracle Weblogic Server

As an application server, SBM uses Weblogic
Servers in the intermediate layer. Thanks to the
changes made before the night of the migration,
by minimizing manual interruption, connections
to the new database to where data was migrated
could be made in a risk-free and rapid manner on
the migration night.

Oracle Data Integrator

We use this product for data transition between
OLTP database systems and DWH reporting
database systems. With this product we were able
to make all planned settings as we planned before
on the migration night.

ooooooooooo
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SUNUGULARINHZ, TAM RAPASITE VE SIFIR KESINTI

ILERIZMETE HAZIRE

DUR SERVERS ARE READY T0°SERVE WITH FULL GAPAGITY AND ZERD

INTERRUPTION

WebLogic, BEA firmasinin
gelistirip  dlnya  piyasalarina
sundugu, glinimizde ise

Oracle'in Grdn portfoylnde yer
alan, ayni zamanda uygulama
sunucularr arasinda en iyi olarak
kabul goren ve Uizerinde cok
cesitli uygulamalarin calismasina
izin veren java tabanli bir
uygulamadir.

Bizlere uygulama  gelistirme
sUreclerimizde altyapi
servislerimizi gelistirmeye zaman
ayirmadan, kurumumuzun s
ihtiyaclarina dontik uygulamalar
gelistirmelerini  saglayan  bir
beceri  sunuyor. Weblogic'in
sundugu bu saglam ve kolay
yonetilebilir altyapr sayesinde,
arka planda entegre olunan veri
kaynaklarina,  kullanicilarimizin
glvenli ve hizli bir sekilde erisimini sagliyoruz.

Cluster  yapisini desteklemesi sayesinde
uygulamalarimizin surekliligini sagladig
gibi, 6lceklendirilebilmeyi ve yiiksek performansi da
sagliyor. Yk dagilimi, “caching”, “server migration”
ve “failover” destegi de son kullanicilarimizin
uygulamaya kesintisiz erisimini saglamak amaciyla
beraberinde kullanmakta oldugumuz o&zellikleri

arasinda.

Uygulamalarimizi ve  servislerimizi  Uzerinde
kosturmakta oldugumuz WeblLogic sunucularimizi
en son yayinlanan, yani en glncel sirimine
ylUkseltme calismalariile olasi aciklar, eksiklikler ve

hatalari giderme galismalarimizi gerceklestirdik.

nnnnnnnnnnnn

Kazim Uzar

Uygulama ve Degisim Yonetimi
Middleware Application Management

Weblogic is a java-based
application originally developed
and launched by BEA company
to world markets. Today it is part
of Oracle’s product line and is
accepted to be the best among
all other application serves and
allows simultaneous operation
of different application on it.

In our application development
process, it gives us the ability to
develop applications that meet
the needs of our organization
without having to spare time for
developing our infrastructure
services. Thankstothisrobustand
easy-to-manage infrastructure
offered by Weblogic, we provide
our users easy and quick access to
the data resources integrated in the
background.

Thanks to its support for cluster structure, it
both ensures continuity of our applications and
enables scalability and high performance. Among
the other features it offers that we use alongside
this product are "“weight allocation”, “caching”,

“server migration” and “failover"” support.

By upgrading WebLogic servers on which we run
our applications and servers, to the latest up-to-
date version, we completed our task of taking care
of gaps, insufficiencies and errors.
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Strdm yenileme
calismalarimizi sirasiyla
incelersek, ilk olarak
WebLogic sunucularimizin
kostugu isletim  sistemlerini
gincel  strlimlerine  yukselttik.
Ardindan Java strim glincellemelerine

gecildi.  Son  olarak, Weblogic uygulama
sunucularimizin da strim giincellemelerini de
tamamlayarak projemizi basari ile sifir kesinti
hedefimizi de gerceklestirerek kapatmis olduk.
Bu sayede olasi aciklari kapatmis oldugumuz
gibi uygulama sunucularimizin sahip olduklari
yetkinlikleri tam kapasite ile kullanabilecek

seviyeye ilerlemis olduk.

Lo

version

Looking at our
update history, we see that
we first updated the operating
systems on which our Weblogic

servers are run to their latest

versions. Then we switched to Java

version updates. Finally, by completing

the version updates for our WeblLogic application

servers, we completed our project successfully and

with zero service interruption. This way we both

filled the gaps and ensured that our servers have
the capability to utilize their capacity fully.




Lzman Gaziyle- Exper View

SURUNLE-BIRANLARLA SELF-SERVIS SENTOR ANALIZI
SF-SERVIE SECTOR ANALITIGS VI DRAG-ANO-DR0P

Is Zekasi sistemleri is sorularina
verdikleri hizli ve dogru cevaplar
ile yapilan isin anlasilmasina,
yeni anlamlar cikarilarak bu
cikarimlardan  yeni  kararlara
ulasilmasina  yardim  ederler.
Sigorta Bilgi ve Gozetim Merkezi
(SBM)'nde is Zekasi Ekibi olarak
gerceklestirdigimiz ~ Self-Servis
Is Zekasi projesi ile bini askin
sigorta profesyonelinin SBM'de
toplanan veriler Gzerinden analiz
yapabilmelerine ve sektorle ilgili
kararlari alirken dogru hareket
etmelerine destek veriyoruz.

Nasil  bir is  yaptigimizi
somutlastimak icin,  Turkiye
sigorta sektorli 6zelinde bazi
sorular sorup analizler yapalim
ve  gelistirdigimiz  sistemin
sektore neler katabilecegi ile
ilgili biraz fikir edinelim. Sigorta sektoriinde 2016
yilinda yaklasik 35 milyari Elementer(Hayat-Disi)
branslarda 5 milyari ise Hayat branslarinda olmak
Uzere 40 milyar TLnin Uzerinde prim Uretimi
yapildi. Bu rakam 2015 yilina gore %30 artisi ifade
ediyor. Elementer prim hacminin %35'ini 12.5
milyar TL ile Trafik Sigortasi olusturuyor ve 2015'te
bu Uretim yaklasik 7 milyar TL olarak gerceklesmis.
Urlin bazinda %80’e yakin bu artis sektdrdeki
%30'luk prim artisinin 20 puanini olusturuyor. Bu
da, sektordeki bliylmenin Ggte ikisinin Trafik Grind
kaynakli oldugunu gosteriyor.

Trafik Sigortasi, Turkiye'de trafige cikan her
arag icin yaptirilmasi zorunlu olan ve sigortali
arag vasitasl ile Gglincd sahislara verilen maddi
ve bedeni hasarlari Hazine Mustesarligi'nin
belirledigi limitler dahilinde teminat altina alan bir
sorumluluk sigortasidir. Teminatlar sabit olmakla
beraber, fiyatlar 2017 Nisan ayina kadar sirketlerce
serbest olarak belirlenmekteydi ve arag sahipleri
gecmisteki hasarlarina gore indirimli veya strprimli
police satin almaktayd.

rrrrrrrrrrrr

Ahmet Sisek

is Zekasi
Business Intelligence

Business Intelligence systems
help its users understand their
business by answering questions
fast and accurate, reach new
conclusions from the answers
and take decisions by means of
these conclusions. The Business
Intelligence team at Insurance
Information and Monitoring
Center (SBM), implemented
a Self-Service Business
Intelligence project, to allow
over one thousand insurance
professionals make analyses
based on data collected at SBM
and to help them act correctly
while making decisions regarding
the sector.

In order to better demonstrate

the type of work we do, let’s ask
some specific questions about
Turkish insurance industry and do some analyses
and get some ideas in order to understand what
value the new self-service model can add. A total
of 40 billion TL premium has been written in the
insurance industry in 2016. 35 billion TL of this
amount was from Elementary (Non-life) Insurance
branches while 5 billion TL from life insurance. This
figure represents a 30% increase compared to 2015.
35% of the written premium in the Elementary
Insurance branch comes from Motor Third Party
Liability (MTPL) Insurance, which corresponds, to
12.5 billion TL and the figure was 7 billion TL in 2015
in contrast. This 80% increase in MTPL corresponds
to 20 points of the 30% premium increase in the
sector. And this shows that one third of the growth
in the sector stems from MTPL.

MTPLis a liability product which ismandatory forall
vehicles in traffic in Turkey and provides coverages
within the limits set by the Undersecretariat of
Treasury, for material and physical damage given
to third parties via the insured vehicle. While the
coverage is fixed, prices were to be determined
by the insurance companies independently until
Undersecretariat of Treasury has ruled limits
in April 2017 and vehicle owners were able to
get discounted policies or surcharged policies
depending on the claims they filed in the past.



Siire Bagimli Ortalama Prim

Time Dependent Average Premium

Yukaridaki  bilgilerden hareket ederek birkag
soru soralim; sigortalilar teminatlar sabit olan
trafik policesi satin alirken fiyat odakli mi hareket
etmekte?

Asagidaki grafikte, Trafik Sigorta'larinda otomobil
ara¢ grubunda stire bagimli yazilan police primi

degisimi gosterilmistir.

HertView - Uzman Goziyle

Let's ask a few questions from the above
information; do people take price-driven actions
when buying insurance policies that have fixed
coverages?

The chart below shows the change in the average
amount of written premiums in the automobile
vehicle group of MTPL insurance.

Grafik 1- Trafik Uriini Otomobil Ara¢ Grubu Ortalama Yazilan Primi (Stire Bagimli)
Graph 1- Average Written Premium in Liability Insurance Automobile Category (Time Dependent)

2074 2015 @ 2016
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Grafikten gorilecegi Gzere, 2014 yili fiyatlanin disik
ve duragan oldugu bir yil iken, 2015 ikinci ceyrek
basindan itibaren fiyatlar dramatik bir sekilde
ylkselmeye baslamistir. 2016 ilk ceyrekte yikselme
devam etmis, sonrasinda ise daha duragan ve biraz

asagl yonlu bir gorintl gizmistir.
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As you can see in the line chart above, while the
prices are low and stable in 2014, a dramatical
rise has started since the second quarter of 2015.
The rising trend has continued in the first quarter
of 2016 and then followed by a more static and
slightly downward picture.

BILGi

INFORMATION
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Asagidaki grafiklerle fiyat odakliligl test edelim. Let's test if the customers are price-focused with
Grafiklerde sol eksen ortalama primi gostermekte, the bubble charts below. The left axis of the charts,
baloncuklar soldan saga dogru Trafik Police adedi shows the average premium, and the bubbles
blydligiine gore sirketleri ifade etmektedir. represent the companies sorted descendingly

according to the number of written MTPL Policies
from left to right.

Grafik 2 - Trafik Uriinii Otomobil Ara¢ Grubu Ortalama Yazilan (Siire Bagimli) Primin Pazar Payu ile iliskisi
Graph 2 - The Relationship Between the Average Written Premium in Liability Insurance Automobile Category
(Time Dependent) and Market Share
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ideal bir fiyat hassasiyetli pazarda, baloncuklarin
grafigin Uzerindeki ok yoninde (mavi renkte)
siralanmasi beklenir. Fiyatlar ylkseldikce pazar payi
azalmalidir. Ote yandan grafikler incelendiginde,
disik ve duragan fiyatlarin oldugu 2014'te fiyat
hassasiyeti gozlenmez iken, fiyatlarin hizli bir
sekilde yikselmeye basladigi ve yil boyunca strekli
yukseldigi 2015'te pazar payr disik firmalarin
blylidugu, fiyatlarin en yliksek seviyeye ulasarak
duragan hale geldigi 2016'da ise sektor lideri ilk
5 firma 6zelinde fiyat hassasiyetli bir duruma
gelindigi gortlmektedir. Bu bilgilerden hareketle,
teminatlar sabit olsa da dustk fiyatli pazarda
fiyat hassasiyetinin gozlemlenmedigini, fiyatlar
yUkseldigindeyse pazar payina etki edecek
Olctide fiyat hassasiyeti ile police satin alindigini
soyleyebiliriz.

Sigorta Bilgi ve Gozetim Merkezi'nde yukarida
bir  ornegini  sundugumuz sorulara, teknik
hicbir bilgimiz olmadan (6rnegin SQL cimleleri
yazmadan), hazirlanan Is Zekasi Modeli (izerinden
strlkle-birak yontemi ile cevaplar bulabiliyoruz.
Milyarlarca veri Gzerinden bu tip analitik raporlari
hizli ve aninda olusturabilmek igin 6ncelikle cok iyi
tasarlanmis birveriambarinaihtiyag duyulur. Clinkd
kaynak sistemler, analitik raporlama ihtiyaclarini
karsilamaktan ziyade operasyonel islemleri en hizli
sekilde tamamlamak ve veri tabanina ilgili kayitlar
saliseler igcinde islemek Uzere tasarlanmislardir.
Buylk veri kiimeleri Gzerinde hizli sorgulamalar
yapmak iginse 6zellesmis veri tabanlarina yani veri
ambarlarina ihtiyag vardir.

In an ideal price-sensitive market the bubbles
would be expected to line up in the direction
of the arrow on the graph (in blue). Market
share should decrease as the prices increase. So,
looking at the charts, we can see that; there’s no
price sensitivity in 2014 when prices were lower
and more stable; companies with lower market
share started to grow in 2015 when the prices
have started to increase rapidly and continued
to increase throughout the year; however in 2016
when prices reached their peak and stabilized in
there, price-sensitivity became clearly visible for
top five companies. Based on this information,
we can say that although the coverages are fixed,
the price sensitivity is not observed in the low-
priced market; and that when the prices started to
increase, customers purchased policies with price
sensitivity enough to influence the market share.

At Insurance Information and Monitoring Center
without any technical knowledge (for example
without writing any SQL queries) we can find
answers to the questions above, by dragging and
droping the dimensions and measures on the
Business Intelligence Model we've built. In order
to create such analytical reports quickly and in
real time using billions of data, first of all a well-
designed data warehouse is needed. Because
the source systems are designed to complete
operational tasks as quickly as possible and to
insert relevant records in the database within
milliseconds rather than meeting analytical
reporting needs, customized data bases, in other
words, data warehouses are needed in order to
make quick analytic queries on large data clusters.
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Is Zekas! Ekibi olarak ise, SBM'deki kaynak verileri
hizli bir sekilde sorgulayabilecegimiz bir veri ambari
insa etmekle basladik. Veri Ambari Proje'sini
2016 yili ortasinda tamamladik. Boylece, SBM'de
toplanan 15 farkli Griine ait verileri, konsolide bir
yapidaveri ambarinda topladik. Elementer ve Hayat
Sigortaciigl igin ortak veri ambarini kurduk. Her
gln sonunda veri ambarini glincelleyecek sekilde
ETL(Veri aktarimi) islerini gelistirdik.

Veri ambari projesinden sonra, Self-Servis is Zekasi
Proje'sine basladik. Temel proje hedeflerimizden
bahsedersek;

« Raporlama boyutlarini ve metriklerini anlatan,
sektor genelinde ortak bir dilin olusmasina
katki saglayacak Sigortacilik is Zekasi Veri
S6zlugu'niin hazirlanmasi,

e Kullanicilarin kendi raporlarini kendilerinin
hazirlayabilecegi modellerin tasarlanmasi,

«  SBM raporlama sistemindeki hazir raporlarin
ortak bir sablon ile yeniden gelistirilmesi,
kurumsal bir raporlama araytzinin
olusturulmasi,

s Zekasi yazilim altyapisi glincellenmesi,

« s Zekasi kullanicilarinin yeni yapr ile ilgili
bilgilendirilmesi ve egitilmesi.

Elementer ve Hayat Sigortacilig icin yaklasik
30 boyut ve 60 KPI tanimi yapilarak dokiimante
edildikten sonra, kullandigimiz is Zekasi Griini
(IBM Cognos 11) tzerinde modelleri tasarladik.
Hem bellek-i¢i calisabilen hem de veri tabani
Gizerinden sorgulamaya imkan veren Cognos Urln
ailesi icerisindeki Dynamic Cubes teknolojisini
kullanmaya karar verdik.

So, first we have started implementing a data
warehouse by which we could make fast queries on
the collected data at SBM. We completed the data
warehouse projectin mid 2016. By this way, the data
related to 15 different products gathered at SBM,
became consolidated in the data warehouse. We
built a common data warehouse for Elementary
and Life Insurance branches and developed ETL
(data transfer) jobs allowing us to update the data
warehouse at the end of every day.

After the data warehouse project, we have started
Self-Service Business Intelligence Project. We can
summarize our main project goals as follows:

« Documentation of a Business Intelligence
Data Dictionary that will contribute to set
a common language to be used across the
sector and describes reporting dimensions and
metrics.

e Designing models that allow users to prepare
their own reports.

* Re-development of the report templates in
the SBM reporting system using a common
template, development of an enterprise
reporting interface.

« Updating the Business Intelligence software
infrastructure to a new version.

« Informing and training the Business
Intelligence users about the new world.

After 30 dimensions and 60 KPI definitions
were created for Elementary and Life Insurance
branches, we designed the models on the Business
Intelligence product (IBM Cognos11) we use. Cognos
product family allows in-memory operation and
allows inquiries on the database and we decided to
use the Dynamic Cubes technology located inside
the Cognos product family.




Boylece, en ¢ok sorgulanan metrik ve boyutlarin
(rapor tarihi, Uriin, sirket, ara¢ grubu vb.) birkag
saniye icinde raporlanabildigi, milyarlarca veri
Uzerinde calisan performansli bir yapi kurduk.
Sigorta sirketlerinin kendi istatistiklerini, sektor
verileri ile kolayca kiyaslayabilecegi ve basit bir
araylizden sirUkle-birak yontemi ile kendine 6zel
analitik raporlar iretebilecegi Self-Servis is Zekas!
Projesi’ni, Mart ayr sonunda pilot olarak devreye
aldik. Haziran ayi igerisinde tim sigorta sektorine
yayginlastirmayi planlamaktayiz.

Proje icerisinde yapmay! planladigimiz, mevcut s
Zekasl raporlarinin SBM rapor sablonuna cevrim
calismalari devam etmektedir. Yeni is Zekasi
modelleri Uzerinden calisan ve vyeni arayizle
hazirlanmis raporlari Temmuz ayinda kullanima
acmayi hedeflemekteyiz. Yil sonunda tiim is Zekasi
sistemini yeni yapiya tasimis olacagiz.

Tim bu calismalarla, is Zekasi sistemini ve
giktilarimizi daha kurumsal ve daha modern bir
gbriiniime  kavusturmanin yaninda, self-servis
raporlama ile sektoriin analitik raporlama gliciiniin
artirllmasina, SBM'de toplanan verilerin bilgiye
donlstirulerek karar alicilarin daha dogru ve hizli
yonlendirilmesine katki saglamayi umuyoruz.

After 30 dimensions and 60 KPI definitions
were created for Elementary and Life Insurance
branches, we designed the models on the Business
Intelligence product (IBM Cognos 11) we use.
Cognos product family allows both in-memory and
in-database processing that drives us to use the
Dynamic Cubes technology of Cognos. So, we had a
high performing topology that processes billions of
data and allows users to analyze most frequently
used metrics and dimensions (report date, product,
company, vehicle group etc.) within seconds.
We are now in the pilot production phase since
late March for Self-Service Business Intelligence
Project which allows insurance companies to
easily compare their own statistics with the whole
industry data and generate customized analytical
reports from a simple interface via drag-and-drops.
We plan to make it available to all of the insurance
industry in June.

A part of this project, we are also working for
converting the current Business Intelligence
reports to SBM report template. We are planing to
make some of these reports available in July, that
executes on the new Business Intelligence models
and are prepared with the new report interface. By
the end of the year, we'll be done with converting
the whole Business Intelligence system to the new
version.

With all these efforts, we have improved the
Business Intelligence system by developing a more
enterprise and modern Ul and by empowering
analytical reporting with self-service approach,
hoping to provide faster and more accurate
guidance to decision makers of the industry
by converting the data gathered at SBM into
insightfull information.
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TELEMATIN SISTENI ILE

HASARLAR %30 AZALAGAN!
TELEMATICS SYSTENI TO LOWER CLAIMS BY 30%

Telematik sistemi sigorta
arind, teknoloji cihazlar
ve katma degerli servisleri
birlestirilerek topluma faydali
UrGnler ortaya koymaktadir.
Sistem sayesinde hem arag
sahipleri hem de sigorta sirketleri
kazanmaktadir. Arag sahipleri
sadece daha hesapli policeye
sahip  olabilmekle  kalmayip
sistemin sagladigl bircok katma
degerli servisi kullanabilecekler.
Sigorta sirketleri muUsterilerini
daha iyi analiz edebilecek,
musteri memnuniyetini arttirip
mdsterinin  kendi  sirketlerine
bagliigini saglayabilecekler.

Maddi ve Bedeni Kazalarin
Siddeti ve Sayisi Azalacak!

Sistem sUrUcllere geri bildirim

saglayarak ve iyi sUrlclleri  odullendirerek
Turkiye'deki surls kalitesini artmasini
saglamaktadir.  Surls kalitesinin  artmasi ve
strlculerin daha bilingli hale gelmesiyle kazalarin
sayisi ve siddeti azalmaktadir. Sistem devreye
girdikten sonra ilk etapta %30 oraninda hasar
iyilesmesi beklenmektedir.

Kazalarin azalmasiyla birlikte bedeni hasarli
kazalarinoranidaazalacaktir.Busayedeinsanimizin
trafik kazalari sonucu vefat etme ya da sakat kalma
oranlari da diisecektir.

Kazalarin azalmasi ve hasar maliyetlerinin dismesi
ile birlikte kazalarla baglantili yedek parga ithalati
da azacaktir. 2015 yilinda kazalarla baglantili yedek
parca ithalati 11,8 milyar TLdir. %30’luk iyilesme
sayesinde Ulke ekonomisine 3,5 milyar TLlik katki
saglanacaktir.

INFORMATION
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Kurumsal Coztimler
Enterprise Solutions

Telematics system offers
products for the benefit of
society by combining insurance
products, technology devices
and value added services.
Thanks to this system, both
vehicle owners and insurance
companies make gains. Vehicle
owners not only get access to
lower priced policies but also are
able to use many value added
services offered by the system.
With this system, insurance
companies will be able to better
analyze their customers, achieve
higher customer satisfaction and
improve customer loyalty.

Severity and Prevalence of
Accidents with Material and
Physical Damage will Decrease!

The new system will be providing feedback to
drivers and reward good drivers, and consequently
help improve overall driving quality in Turkey. With
improved overall driving quality and increased
awareness on the part of drivers, number of
accidents and their severity would decrease. After
deployment of the new system, a claim reduction
of around 30% is expected in the first phase.

With decreased prevalence of accidents, rate of
accidents with physical damage would decrease
as well. As a result rate of casualties or disabilities
caused by accidents would decrease in our country.

With lower accident rates and lower claim costs,
spare part imports related to accidents would
decrease as well. Total level of imports for spare
parts related to accidents in 2015 was 11,8 billion
TL. With a 30% improvement, a contribution of 3,5
billion TL will be made to national economy.



Kaza Oldugunda Ara¢ Merkeze Otomatik Acil
Bildirim Yapacak

Arac kaza yaptiginda sistem otomatik olarak acil
yardim merkezine bildirimde bulunacak ve kaza
yerine daha hizli ulasilmasi saglanacak. Bu sayede
de bedeniyaralanma, sakatlik ve 6limlerde azalma
olacak.

Avrupa'da e-call olarak adlandirlan sistem
sayesinde araclar otomatik olarak ya da sirlci
manuel olarak kaza aninda acil durum merkezine
bildirimler yapabilmektedir. 2018 yili itibariyle
Avrupa'daki tim yeni araclarin e-call dzelligine
sahip olmasi planlanmaktadir. Telematik sistemi
Ulkemizde de bu sisteme gecisi hizlandiracak bir
altyapi sunmaktadir.

Vehicles Will Notify the Center Automatically in
Case of an Accident

In case of an accident, the vehicle involved in
the accident will notify the emergency center
automatically, and this will result in rescue teams
to reach accident location faster. This way, physical
injury, disability and casualty rates will decrease.

Thanks to the system called e-callin Europe, in case
of an accident, thevehicle will notify the emergency
center automatically or the driver will notify the
emergency center manually. Starting with 2018,
all new vehicles in Europe will be equipped with
e-call feature by default. Telematics system offers
aninfrastructure that would speed up transition to
this new system in our country.




Lzman Gaziyle- Exper View

Suriiciiler Daha Giivenli ve Daha Hesapli Bir
Siirtise Kavusuyor

Sistem surlcilere geri  bildirimde bulunarak
sUrlctnin slUrds  kalitesinin — artmasini  katki
saglamaktadir. Ani hizlanma, sert fren, saga ya da
solaanidonusler, hizsinirartisigibigeribildirimlerile
strtcllerde farkindalik olusmasi saglanmaktadir.
Olusturulacak slrtct skorunun sigorta sirketleri
tarafindan degerlendirilmesiyle birlikte iyi stricller
odullendirilebilecekler.

Sigorta sirketleri aracin  slrllen mesafesine,
kullanim gln saatine ya da kullanim yerine gore
police dizenleyebilecekler. Sirticl aracini sadece
haftasonu kullaniyorsa ya da yogun trafikte
kullanmiyor ise ona gore daha duisik prim

Odeyebilecek.
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Drivers will be Offered a Safer and More
Economic Driving Experience

The new system will be providing feedback to
drivers and as a result, will help improve driving
quality of the person. With feedback for rapid
acceleration, harsh breaking, sudden right or left
turns, or exceeding speed limits, driver awareness
will be raised. As a result of the evaluation by
insurance companies, of the driver score to be
created, drivers will be awarded as well.

Insurance companies will be able to arrange
policies based on the miles driven, or days and
hours of driving or driving location. If the driver
is using his/her car only in the weekends or is not
using it in heavy traffic, he/she will be able to pay
lower premiums.




Siirtictiler Aracim Calinir mi ya da Aracimi
Nereye Park Ettim Diye Diisiinmeyecek

Telematik ile ara¢ calinma vakalar ciddi oranda
azalmaktadir. Telematikli policeler sayesinde
ozellikle italya'da arac calinma vakalarinin
onlne gecilmistir. Telematik sistemi hirsizlik
riskini azaltmakta, hirsizlik olayr olsa dahi aracin
izlenebilmesi sayesinde olay hizli bir sekilde
¢Ozllebilmektedir.

Sistemle surtcller artik araclarini nereye park
ettiklerini dert etmeyecekler. Mobil uygulama
Uzerinden aracin hangi noktada oldugunu anlik
izleyebilecekler.  Sistemin istenirse  ebeveyn
hizmeti olarak da kullanilmasi saglanabilecek.
Ozellikle genc siriiciiler icin acil bir durum
oldugunda ailesine anlik bildirimler

yapilabilecek.

No Need to Worry About Car
Thefts or Where You Parked Your
Car

With Telematics system, car thefts will be
decreased to a great extent. Thanks to policies
involving telematics, number of car thefts in Italy
has been lowered to a great extent. Telematics
system lowers car theft risk and even if the car is
stolen, the incident can be resolved quickly thanks
to Telematics’ ability to track the vehicle.

With the new system, drivers will no longer have to
worry about where they parked their cars. With the
mobile app, they will be able to track the location
of their car in real time. If desired, the system can
also be used as a parental service. Especially in
cases of accidents involving young drivers, their
families will be notified immediately in case of an
emergency.

HertView - Uzman Goziyle

Suistimal Olaylarinin Oniine Gegilecek

Telematikli police kullanmaya baslayan dlkeler
incelendiginde bu Ulkelerdeki sahtecilik oraninin
%15 ila %20 arasinda azaldig gortlmustdr.
Gesitli  arastirmalarda  Turkiye'deki  sigorta
sektorindeki suistimal orani %715-30 civarinda
hesap edilmektedir. Bu verilerden anlasilacagi gibi
Telematik sistemi kullanimi ile sigorta sektoriine
ve Ulke ekonomisine ciddi bir katki saglanacaktir.

Sigorta Bilgi ve Gozetim Merkezi, yeni projeleri
ile sigorta sektoriinin buylmesine ciddi katkilar
saglamaktadir.  Telematik  sistemi  Ulzerinde
de calismalar devam etmekte olup sistemin
saglikli bir sekilde uygulanabilmesi ve arzu edilen
sonuglari  Uretebilmesi icin  uygun model
degerlendirilmektedir.

Insurance Fraud Will be Prevented

Analysis of fraud rates in countries where
insurance policies with Telematics feature are
used, shows that insurance fraud rates have
decreased by 15% to 20%. Numerous studies have
shown that rate of fraud in the Turkish insurance
industry is around 15-30%. As can be seen from
this data, use of the Telematics system will make
significant contributions both to the insurance
industry and national economy.

With the new projects it develops, Insurance
Information and Monitoring Center makes
significant contributions to the development of
the insurance industry. SBM continues to work
on the Telematics system and reviews the model
options to come up with the optimum model
that would allow effective implementation of
the system and allow the desired outcomes to be
achieved.
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MOBIL UYGULAMA TASARIMININ

OLMAZSA OLMAZLARI

MUST-HAVES OF MOBILE APPLIGATION DEGIGN

Teknolojinin giin gectikce hizla-
narak ilerlemesiyle birlikte glin-
lik  yasantimizi  kolaylastiran
bircok  uygulama,  teknolojik
¢o6zUm meydana getirmektedir.
Teknolojik yeniliklerin arasinda
en 6nemlilerinden bir tanesi de
akilli  telefonlardir. Akilli tele-
fonlari da onemli konuma ge-
tiren Mobil Uygulama'dir. Saglik,
alisveris, spor, haber gibi ihtiyag
duyabilecegimiz hemen hemen
her alanda mobil uygulamalar
bulmak mimkiinddr. iki asamali
ayagl bulunan mobil uygula-
manin bir ayagl yazilim, digeri ise
tasarimdir.

Mesut Bostan

With the rapid advancement
in technology, numerous
applications that ease our lives
provide technological solutions.
Among all the technological
innovations, one of the most
important is the smart phone.
Anditis the “Mobile Application”
that further increases the
importance of smart phones.
One can find mobile applications
in almost every area ranging
from health to shopping and
from sports to news. Mobile
applications have two main
building blocks, namely software
and design.

Kurumsal Coztimler
Enterprise Solutions

Basarili  bir mobil uygulama
iceriginin yanisira tasarimi ile de
iliskilidir. Arayliz tasariminin kul-
lanici etkilesimini kolaylastirmasi,
tasarim trendlerine uygun olmasi, kullanici ihti-
yaclarina odaklanmasi, yaratici fakat bir o kadar da
standartlardan sapmamasi ve tasarimin geneli ile
bir bltin olusturmasi genel kriterlerdir. Bu kriter-
leri yaratirken Uzerinde duracagimiz bircok nokta
vardir. Bunlardan en onemlileri renk, tipografi ve
kullanici deneyimi olgusudur.

Uygulamanin genel yizinid renk olusturmaktadir.
Secilen renk paleti uygulamaya ayni zamanda
karakter asilar. Basit bir tasarim olsun istiyorsaniz
birkag renk tonuyla renk paleti olusturabilirsiniz.
Basit olanin glizel goriinebilecegini hem siz hem
de kullanicilar goreceklerdir. Font secimi her
tasarimda oldugu gibi mobilde de blyik 6nem
tasir.
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In addition to its content, a
successful mobile application
makes a different with its design as
well. Main criteria for a good mobile
application are interface design that facilitates
user interaction, being fit with existing design
trends, focusing on user needs, being creative but
at the same time not diverging from standards and
offering an integrative design. While creating these
criteria there are many things to take into account,
with major ones being color, typography and user
experience.

Color makes up the overall face of the application.
Color palette selected also gives its unique
character to the application. If you want to achieve
a simple design you can create a color palette using
a few colors. Both you and users would then notice
that something thatis simple can also look nice. As
with every design, font selection is very important
in mobile also.



Ekran boyutu kicik oldugu icin sectigimiz font,
uygulamanin hissiyatini etkileyebilir. Fazla kalin
fontlar uzaktan bakinca birbirine giren sekillere,
ince fontlar ise arka planda kaybolan cizgilere
donusebilir. Bu ikisi arasindaki baglantiyr glicli
yapip yanilmamak adina font secerken mobil
Uzerinden denemek isimizi = kolaylastiracaktir.
Uygulama Uzerinden gidecek olursak, ornegin
yeme-icme uygulamalarinda  sicak  renklerin
kullanilmasi, gorsel agidan zengin olmasi beklenir.
Zengin gorseller sade, serifsiz (tirnaksiz) bir
tipografi ile desteklenir. Bu sayede gorseller daha
cok 6n plana cikarak kullanicinin tepki hizi artar.
Tepki hizinin artma asamasinda devreye kullanici

deneyimi girmektedir.

Because of the small screen size, the font selected
might influence the feel of the application.
From far, fonts that are too thick may look like
intertwined shapes while thin fonts may look like
lines that disappear in the background. Testing the
selected font alternatives on the mobile platform
in terms of character thickness would make things
easier for you in the subsequent stages. To give an
example, for food or dining related applications
warm colors and visual richness are preferred. Rich
visuals are supported with plain typography with
no serif. This brings the visuals to the forefront,
resulting in higher consumer response rate. And
increased consumer response is related to use
experience.
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ikon ve butonlarin uygulamadaki konumunun
secimi, buyUkluk kigukluk iliskisi ve 6ne ¢ikartilmak
istenilen noktalar 6zenle belirlenip kullaniciya
yon gostermelidir. TUm bu kriterlerin sonunda
kullanici en kestirme yoldan, takilmadan islemini
tamamliyorsa uygulama tasariminin  basarili
oldugu gozlemlenir.

Basarili  bir  uygulama  tasarimi  puzzle'
andirmaktadir. Sayfalar tek basina ayri ayri goriinse
de bitinde tek bir resmi olusturur. Tasarimin
sonunda ne bir parga eksik, ne de fazla olmalidir.

INFORMATION

Locations of the icons and buttons in the
application, size relations between them and
points that are wanted to be emphasized should
be selected carefully and user should be provided
guidance. After achieving all these criteria, if the
user is able to complete his actions in the shortest
way without any interruption, it can be argued that
the application design is a successful one.

A successful application design is reminiscent of
puzzles. Even though every page looks different
on its own, they make up a whole picture. Nothing
should be missing or excessive in the final design.
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SERVIS SANALLASTIRNIA ILE HEDEF:

%100 KESINTISIZ TEST!
ITH SERVIGE VIRTUALIATION GOAL

100% TESTING!

Yazilim teknolojilerinde
servis  merkezli  mimarilerin
yayginlasmasiyla yazilimlarin

birbiriyle etkilesimi hizla artmaya
basladi. Dis ortamlarla iletisim
halindeki bir yazilm hem ¢ok
daha kapsamli, hem de daha
glvenli hizmet sunabilmekte.
Artik  kullandigimiz  yaziimlar
gorinen ve goérinmeyen bircok
sistemle entegre calismakta.
Odeme sistemleri, sosyal medya
eklentileri, kimlik dogrulama
sistemleri gibi ¢ok kullanilan
hizmetler bunlardan  sadece
birkaci.  Kullanici  tarafinda
muhtesem kolayliklar getiren
bu entegrasyonlar ginimuzin
hizli ve surrekli yazilim gelistirme
dongllerinde ise elbette ek
maliyetlerle karsimiza ¢ikmakta.

Halil Kiraci

Test & SUrim Yonetimi
Software Test & Release

Proliferation of service-centered
architecture in software
technologies has started toresult
in increased level of interaction
between software products. A
software product that interacts
with external environments can
offer both more comprehensive
and more secure services. Today
the software products we use
operate in an integrated fashion
with  numerous visible and
invisible systems. Frequently
used services such as payment
systems, social media extensions
and authentication systems of
course bring us additional costs
within the fast and continuous
software product development
cycles of our day.




Yaziimi  tamamen test etmek igin entegre
olunan Ucglncl parti uygulamalarin ve uygulama
programlama araylzlerinin (API) erisilebilir, calisir
ve istenen cevaplari verebilir halde olmasi gerekir.
“Sistemimizde 3 gin slrecek bir calisma
yapilacaktir”, “Gegici olarak servis disi”, “Erisim
reddedildi.” gibi durumlarla karsilasildiginda veya
dis servis daha hazir degilse dogrudan test slreci
uzamakta ve maliyetler siiphesiz artmaktadir. iste
tam da bu durumlara karsi imdadimiza yetisen bir
konsept: Servis Sanallastirma.

Sigortacilik sektoriinde teknolojiyi yakindan takip
eden Sigorta Bilgi ve Gozetim Merkezi olarak,
test ortamlarimizda disa bagimllig azaltmak,
zamandan tasarruf etmek adina entegre
oldugumuz dis servisleri Service Virtualization
araci ile sanallastirmaya basladik. Bu ara¢ “Learn”
modunda gercek servisin davranislarini kaydediyor
ve “Simulate” modunda artik yazilimimiz gercek
servis yerine sanal servise giderek cevabini oradan
aliyor. Bu cevap da bizim olusturdugumuz kurallar
bitinine gore ya “Learn” modunda 6grendigi
sekilde ya da Ozellestirilmis verilerle donebiliyor.
Bu sayede de artik SBM'de tim kosullarin kesintisiz
test edilebilecegi ortamlar ile yaziimlarimizin
kalitesi daha Ust seviyeye ulasmis olacaktir.

i Vi LUzman Goiyle

The third party applications integrated to test
software products and the application program
interfaces (API) need to be accessible and operable
andshouldbeabletodelivertheresponsesrequired.
When a user is faced with situations such as “Our
system will go through maintenance for 3 days”,
“Temporarily out of service”, or “Access Denied”, or
when the external service is not yet ready, testing
processes get delayed automatically and this
undoubtedly increases costs. And the concept that
comes to the rescue in such situations is “Service
Virtualization”.

As Insurance Information and Monitoring Center
which follows technological advancements in
the insurance industry closely, we've started to
virtualize the external services we're integrated
with using Service Virtualization tool in order
to decrease external dependencies for testing
environments and to save time. This tool records
the behavior of the real service in “Learn” mode
and in the “Simulate” mode, our software accesses
the virtual service instead of the real service
and obtains the response from there. And this
response can return based on the set of rules
we create or in the manner it learned in “Learn”
mode or with custom data. This way the quality
of the environments where all conditions are
tested without interruption and the quality of our
software products will be taken to a higher level.
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SBA'DE AGILE DONUSUM DEVAM EDIYOR!
TRANSFORMATION TO AGILEATSBM IS NDERIAY

2015 yilinda SBM'de gerceklesen As a result of the organizational
organizasyon  degisikligi ile restructuring that took place
alinan  karar  dogrultusunda . at SBM in 2015, Agile approach
Agile yaklasimin uygulanmasina was  officially adopted in
gecilmistir. SBM'nin kendi business processes. SBM  still
binyesinde gelistirdigi mobil employs Scrum for the product
uygulamalari (Mobil Kaza management and  software
Tutanagl, SBMobil), SBM web development processes related
sitesi, Ic portal (SBM Sosyal), to the mobile applications
Ucretli servisler ve diger kurumsal developed in-house by SBM
uygulamalarnin ~ Urdn  yonetimi (such as the Mobile Accident
ve yazilim gelistirmesi Scrum ile Report, SBMobil), SBM website,
yapilmaya devam etmektedir. internal portal (SBM Social), paid
Uluslararasi  sertifikali  Agile services and other corporate
& Scrum egitimi alan 2 Scrum applications. Two Scrum team
takimi sprintleri kosmaya devam sprinters who have received

etmekteler. Ceylin Berkéz internationally certified Agile &
Kurumsal Céziimler Scrum training continue to runin

2017 yiinda Tasarim ve Kurum- Enterprise Solutions full throttle.

sal Iletisim’den sorumlu calisan-

larimizin Scrum ile calismalari In 2017, due to frequent changes

islerinin ve onceliklerinin siklikla of the Scrum work processes and

degismesi nedeniyle Scrum takimindan ayrilip, yine priorities of our employees responsible from

Agile yaklasima uygun Kanban teknigi ile calisma- Design and Corporate Communications a decision

larina karar verildi. was made to move these employees from the

Scrum team to the Kanban method which is also
compatible with the Agile approach.
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Peki Kanban Nedir?

Tam zamaninda Uretim ortaminda malzeme
hareketlerinin kontroli amaciyla kullanilan bir
cizelgeleme vyaklasimidir.  Toyota'nin  Uretim
verimliligini artirmak amaciyla Taiichi Ohno
tarafindan  gelistirilmistir.  Yontem 1953'ten
bu yana kullanilmaktadir. Kanban, Gretim ve
malzeme akisini kontrol etmek icin kullanilan;
Uretim sireglerine neyi, ne zaman, ne kadar
Ureteceklerinive nereye géndereceklerini séyleyen
bir bilgi sistemidir. Kanban sisteminin uygulamaya
gecirilmesi ile Urln ve bilgi akisi birlikte ele alinir,
ayri bir stok yonetimi gerekmez, fazla Uretim
engellenir ve israflarin en aza indirilmesi saglanir,
bu sayede kaynak kullanimi minimum seviyede
gerceklesir.

Scrum ve Kanban arasinda bircok benzerlik ve
farkllik bulunur.

Scrum ve Kanban Arasindaki
Benzerlikler Nelerdir?

« lkisininde icinde Ceviklik ve Yalinlik bulunur.

« lsler, emir komuta ile degil is cekme
prensibine dayali tamamlanir.

« Aynianda gelistirilen isleri sinirlamayi
onerir (Kanban WIP'i (Work In
Process) limitleyerek bunu direk olarak
yaparken, Scrum bir Sprint'te gelistirilecek is
miktarini sinirlayarak yapar).

«  Sirecin iyilestirilmesi icin seffaflik esastir.
« ikisi de deneycilige dayanir.

e Olabildigince erken ve sik is teslimati
yapilmaya calisilir.

« Takimlari kendi kendini yonetir.
e Buyuk islerin kiiglk parcalara ayrilmasi
onerilir.

e Scrum'da takimin ortalama
hizina, Kanban'da lead time'a bir fikrin ortaya
cikisi ve teslim tarihi arasindaki farka gore
teslim plani stirekli olarak gtincellenir.

HertView - Uzman Goziyle

What is Kanban?

It is a scheduling approach used for controlling
material  movements in  the just-in-time
production settings. It was developed by Taiichi
Ohno to improve production efficiency at Toyota.
The method is being applied since 1953. Kanban is
an information system that is used for controlling
material flow and tells the production processes,
what to produce, when to produce, how many
to produce and where to send the produced
items. With the implementation of Kanban
system product and information flow would
be handled simultaneously. There wouldn't be
a need for a separate inventory management
system, excess production would be prevented
and production waste would be minimized and
this ensures minimum resource utilization.

There are many similarities and differences
between Scrum and Kanban.

What are the similarities between
Scrum and Kanban?

e Both have Agile and Simplicity.

» Tasks are completed based not on chain
of command but on the principle of task
drawing.

e Itrecommends to limit tasks that arrive
simultaneously (While Kanban WIP - Work in
Process does that directly by limiting, Scrum
does that by limiting the number of tasks to
be developed in a single Sprint

« Transparency is the main prerequisite for
process improvement.

» Both depend on experimentation.

» Effortis made to deliver tasks as early and
frequently as possible.

e Its teams are self-managed.

e Large tasks are recommended to be divided
into smaller parts.

e Delivery planis continuously updated based
on the average speed of the team in Scrum
and based on the lead time- time difference
between idea generation and delivery-in
Kanban.

nnnnnnnnnnn
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SCRUM

Gelistirme belirlenen zaman limiti
icerisinde baslar ve biter. (Sprint)
Planlama, slireg iyilestirmeleri ve teslim
icin toplantilar yapilir.

Takim belirli bir siirede belirli miktarda isi
bitirecegine dair s6z verir.

Takimin hizi, planlama ve slreg iyilestirme
icin temel metrik olarak kullanilir.

Gelistirme takimlarinin gapraz fonksiyonel
olmasi kuraldir.

Is maddeleri bir Sprint icerisinde
tamamlanacak kicuk parcalara
bolinmelidir.

Burndown grafiklerinin kullanilmasi tavsiye
edilir.

Gelistirilen is sayisi dolayli olarak kisitlanir.

islerin biyiiklikleri hakkinda tahmin
yapmak esastir.

Devam eden bir Sprint'e yeni isler
eklenmez.

Sprint is listesi belirli bir takim tarafindan
sahiplenilmelidir.

3 rol belirlenir. Uriin sahibi, gelistirme
takimi ve scrum master.

Scrum Tahtasi her Sprint'te yeniden
olusturulur.

SCRUM VE KANBAN ARASINDAKI FARKLAR NELERDIR?

KANBAN

Gelistirme surekli olarak devam eder.
Limit belirlemek opsiyoneldir.

Yasanilan gelismelere gore aksiyon
alinir. Onceden belirlenmis toplantilar
bulunmamaktadir. Dizenlemek
opsiyoneldir.

S6z vermek opsiyoneldir.

Lead time, planlama ve surec iyilestirme
icin temel metriktir.

Gelistirme takimlarinin capraz fonksiyonel
olmasi opsiyoneldir. Uzmanliklarin 6n
planda oldugu takimlar kurulabilir.

Is maddeleri biyiiklikleri farklilik
gosterebilir. Belirlenen alt ya da Ust limit
yoktur.

Belirli bir tip grafik kullanilmasi
zorunlulugu yoktur. Herhangi bir grafik
kullanilabilir.

Gelistirilen is sayisi direkt olarak kisitlanir.
Kisit koyulurken is akis durumuna bakilir.

Islerin biiytklikleri hakkinda tahmin etmek
opsiyoneldir.

Kapasite uygun oldugu middetce yeni isler
eklenebilir.

Kanban tahtasi, bircok takim ya da kisi
tarafindan kullanilabilir.

Herhangi bir rol belirlenmez.
Kanban tahtasi kalicidir.

SBM'de Kanban Nasil Uygulaniyor?

Oncelikle Kanban takimi belirlendi ve Kanban hakkinda bilgilendirme yapildi. Daha sonraki siirecte,
haftalik toplantilarla isler belirleniyor ve isler tamamlandiginda giktilar da bu toplantilarda yoneticiler ile
paylasiliyor. Kanban Tahtasi'nda alinacak isler is maddelerinin biyikligine gore adetsel sinirlandiriliyor
ve gelen isler sinirlamalari astiginda tahtadan alinan isler tekrar geriye tahtaya alinarak is sinirina dikkat
ediliyor. Kapasite oldugunda yeni is alinarak bos kalmadan, yeni isler ile yeni ciktilar saglanarak dinamik
bir calisma ortami saglaniyor.

INFORMATION
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WHAT ARE THE DIFFERENCES BETWEEN

KANBAN

Development continues non-stop.

Limiting is optional.

Actions would be taken based on the
developments. There are no predetermined
meetings. It is optional to arrange
meetings.

Promising is optional.
Lead time is the main metric for planning
and process improvement.

It is optional to have cross-functional
development teams. Teams where
expertise is at the forefront can be formed.

Task item sizes may vary. There is no
indicated lower or upper limit.

There is no requirement for using a certain
type of graphics. Any graph type can be
used.

Number of tasks developed would be
limited directly. Work flow status would be
taken into account when limiting number
of tasks.

It is optional to make forecasts about task
sizes.

New tasks can be added as long as there is
sufficient capacity.

Kanban board can be used multiple teams
or individuals.

No specific role is defined.
Kanban board is permanent.

SCRUM AND KANBAN?

SCRUM

Development starts and ends within the
allotted time period. (Sprint)

Meetings are held for planning, process
improvements and delivery.

The team promises to finish a certain
amount of work within a certain period of
time.

Team's speed is used as basic metric for
planning and process improvement.

As a rule, development teams are required
to be cross-functional.

Task items should be divided into smaller
parts to be completed within the Sprint.
Use of Burndown graphs is recommended.
Number of tasks developed will be limited
indirectly.

Main rule is to make forecasts about task
sizes.

No new task can be added to a Sprint in
progress.

Sprint task list has to be owned by a
certain team.

3 roles would be determined. Product
owner, development team and scrum
master.

Scrum Board would be recreated for every
new Sprint.

How is Kanban Implemented at SBM?

First a Kanban team was formed and the team was informed about Kanban. In the next phase, tasks
are determined with weekly meetings and when tasks are completed, the outcomes are shared with
the managers during these meetings. The tasks to be included on the Kanban Board would be limited in

number based on the sizes of task items and when the incoming task load exceeds the limit, tasks are sent
back to the board to stay within the predetermined task limit. When there is sufficient capacity, a dynamic

work environment is provided by obtaining new outcomes with new tasks without staying idle.

xxxxxxxxxxx
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BILGI GUVENLIGI FARNINDALIGH ILE SIBER

SALDIRILARA GEGIT YON
BLOCKING CYBER ATTACKS WITH IMPROVED DA SECURITY AWARENESS

Son donemlerde ozellikle
finans kuruluslar uluslararasi
bilinmeyen bir siber suc cetesi
tarafindan siber saldiriya ugramis
ve finansal olarak 1 milyar
dolara yakin zarara ugratilmistir.
Gerceklestirdikleri  saldirlarda
kullandiklart  atak  vektorleri
benzerolanbugrubun, sistemlere
erismek icin kullandiklari
zararli yazilim, Carbanak adiyla
anilmaktadir. Turkiye'deki finans
kuruluslarinin da nasibini aldig)
Carbanak  baglantili  ¢eteler
phishing e-mailler vasitasiyla
MS Office zafiyetleri kullanarak
ilk olarak banka calisanlar ile
temasa ge¢mektedirler. Phishing
e-maildeki MS Office zararlisinin
calistinlmasindan itibaren C2
Command & Control sunucusu
ile iletisime gecilmekte ve hedef
sistem Uzerine C2 sunucusundan zararli yaziimlar
indirilmektedir. Saldirganlar, sistem (zerinde
zararli yazilimlar ile temas sagladiktan sonra, ana
hedefler olarak ATM, SWIFT ve Online Bankacilik
sistemlerini hedef almistir.

ATM,  SWIFT ve Online Bankacilik sistemlerine
erisim saglayan saldirganlar video kayitlan
ile sistemler hakkinda topladiklar bilgiler,
C2  sunucusuna  aktarmislardir.  Sistemlerin
isleyislerine asina olan saldirganlar, normal bir
kullanici gibi sistemleri kullanmis ve hesaplardaki
miktarlari ABD ve Cin bankalarina transfer
etmislerdir. Dlinyada yaklasik 100 finans kurumunu
etkileyen bu saldirilarda toplam kaybin Karspersky
raporuna gore 1 milyar Amerikan Dolar oldugu
gorilmektedir. Carbanak grubunun kullandigr atak
vektorleriincelendiginde ilk olarak sistemin en zayif
halkasi olan calisanlari hedef aldigi gérilmektedir.

INFORMATION

ilyas Kaymakgl
Kalite ve Bilgi Guvenligi
Quality and Information Security

Recently, especially financial
institutions have been under
attack from an unidentified
international cyber crime mob,
resulting in a financial loss
of around 1 billion USD. The
malware used to access the
systems by this group, which
applies similar attack vectors
in all its attacks, is known as
Carbanak. The mobs related to
Carbanak from which Turkish
financial institutions as well
took their shares, first get into
contact with bank employees via
phishing e-mails using MS Office
vulnerabilities. After execution
of the MS Office malware inside
the phishing e-mail, contact is
established with C2 Command
& Control server and malware
are downloaded from C2 to the
target system. After establishing contact with the
malware on the system, the attackers targeted
their efforts to ATM, SWIFT and Online Banking
systems as their main targets.

The attackers who accessed ATM, SWIFT and
Online Banking systems collected information
about the systems using video recordings and
transferred this information to C2 server. Being
familiar with the way the systems work, the
attackers used the systems as normal users
and transferred the amounts in the accounts to
banks in USA and China. According to the report
prepared by Karspersky, total loss incurred as a
result of these attacks that effected around 100
financial institutions in the world is expected to
be around 1 billion USD. An analysis of the vectors
used by Carbanak group shows that it first aims
the employees, which are the weakest spot of the
system.



Dikkatsiz bir calisan tarafindan acilan phishing mail
tim sdrecin isletilmesine ve yukarida bahsedilen
miktarlarda kurumun zarar etmesine neden
olmaktadir. Bu durum glvenlik icin altyapiya
yapilan yatirm kadar, calisanlara da vyatirm
yapilmasi sonucunu ortaya koymaktadir. Bitlncul
bir yaklasimla guvenligin insan faktoriinden
bagimsiz oldugu dusinilmemelidir.

farkindalik
oltalama

“Calisanlarda Bilgi
seviyelerinin  artirilmasi
saldinlarindan korur.”

Guvenligi
kurumlari

ISO 27001 Bilgi Guvenligi Yonetim Sistemi sertifika
sahibi Sigorta Bilgi ve Gozetim Merkezi'nde tim
calisanlarda Bilgi Guvenligi Farkindalik seviyesinin
beklenen seviyede tutulmasi dizenli egitimlerle
saglanir.  Calisanlarda  farkindaligin ~ artmasi
streclerde iyilesmeye ve dolayli olarak Uye sigorta
sirketleribasta olmak tizere tim sigorta sektoriinde
Bilgi Givenligi Farkindaligi saglamaya da katkida
bulunmaktadir.

Y-
0%

Phishing mail opened by a careless employee
allows execution of the whole process and results
in financial loss for the organization in the amounts
mentioned above. This proves the importance of
investmentinemployeesapart fromtheinvestment
in security infrastructure. An integrative approach
should be adopted and security issue should be
considered always in junction with human factor.

“Increased data security awareness on the part of
employees protects organizations from phishing
attacks.”

At Insurance Information and Monitoring Center,
which possesses the ISO 27001 Data Security
Management System certificate, regular trainings
are given to employees to maintain an expected
levelof Data Security Awarenessamongemployees.
Increased awareness among employees results in
improved business processes and consequently
helps ensure Data Security Awareness in the
insurance industry as a whole and particularly
among member insurance companies.
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MOBILE GENTER ILE TEST SUREGLERINDE
IITIIMMII( PILOTA GEGTIN!

WITH MOBILE G

Gin gectikce gelisen yaziim
teknolojisiyle  birlikte  birbiri
ardina  ortaya c¢ikan mobil
uygulamalar da hizla cep
telefonlarimizdaki yerlerini
almakta. Fakat her uygulamanin
sonu glindelik hayatta siklikla
kullandigimiz uygulamalar kadar
mutlu  bitmiyor.  Gelistirme
asamasinda atlanan, gbzden
kacan ufak ya da biylk hatalar
sonucu uygulamalar, kullanicinin
tek tusu ile telefondan silinip
gidebiliyor. Bu huzlinli sonla
karsilasmamak adina  mobil
uygulamalarin testlerinin eksiksiz

ENTER WE SWITCHED T0 AUTO-PILOTINTEST PROGESSES!

With the rapidly developing
software technology mobile
applications are launched one
after the other to take their
places in cell phones. However
not every application has a happy
ending like the other applications
we use frequently in daily life.
Due to small or big mistakes
skipped or ignored during the
development phase, these apps
can easily be with the click of
a button by the user. In order
to avoid this unhappy ending,
mobile applications should be

ve slrekli yapilmasi gerekiyor.
Uygulamalarda belki her gin
belkide her saatyeni bir degisiklik,

tested fully and continuously.
Changesand updatesaremadeto
the applications almost every day

Emin Cihan Yildirhm

Test & Strlim Yonetimi
Software Test & Release

sureklibir glincellemeyapiliyor ve
bu da bizim test maliyetlerimizi
hayli fazla arttiriyor. Bu durumda

da karsimiza mobil uygulamalarda otomasyon

testinin 6nemi ve gerekliligini ortaya gikariyor.

MOBILE CENTER

APPLICATIONS S Q
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or every hour and this increases
our testing costs significantly.
And that brings to the forefront, the

importance of and need for automation tests for
mobile applications.
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Mobil test otomasyonu, Griinin risklerini en aza
indirmekicin uygulanan en dnemliydntemlerden bir
tanesidir. Ayrica surekli glincellenen uygulamalar
icin bize zaman ve maliyet avantaji saglamaktadir.
Mobil platformlar icin birgok test otomasyon araci
bulunuyor. Bunlardan biri de Mobile Center. UFT
Uzerinden calisan uygulama ile olusturulan bir
otomasyon scripti, her ortamda ve gelistirilerek
kullanilabilmekte, bunun yani sira kullaniciya
scriptlere  manuel olarak midahale imkani
vermektedir. Bunun yani sira telefonun hemen
hemen tim ozelliklerini (fotograf, video kayit, QR
kod okuma vb.) kullanabilme olanagi sundugu icin
de talep gbren bir uygulamadir. Android ve 10S
cihazlari hem real hem de sanal olarak kullanma
olanagl saglayan Mobile Center'i, SBM olarak
Kasim 2016'dan itibaren mobil platformda bulunan
(Sigortam360, MKT, SBMobil) uygulamalari igin
aktif halde kullanmaktayiz. Minumum hata ve
mobil Urlnlerimizin daha ¢ok sayida kullaniciya
ulasabilmesi icin gelismeye ve gelistirmeye devam
ediyoruz.

Mobile testing automation is one of the most
important methods used to minimize the risks of
products. It also provides us time and cost savings
for applications that are updated constantly. There
are numerous testing automation vehicles for
mobile platforms. One of them is a product called
Mobile Center. An automation script created via an
application that runs on UFT, can be developed and
used in every environment and in addition it also
allows for manual script interruption by the user. In
addition, because it allows the user to use almost
all features of the phone (photograph, video
recording, QR code reading etc.), it is an app that
is high in demand. Since 2016, SBM has been using
Mobile Center, which allows usage of Android and
|OS devices in both real and artificial environments,
for its applications on the mobile platform
(Sigortam360, MKT, SBMobil). In order to ensure
minimum number of errors and to ensure that our
mobile products reach the maximum number of
people, we seek continuous development.

xxxxxxxxxxx
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MOBIL KAZA TUTANAGI'NI INDIRIN BENZERSIZ

AVANTAILARINDAN YARARLANIN
O0MNLOAD THE MOBILE ACCIOENT REPOAT APP AND BENEF

FROM UNIQUE ADVANTAGES

Kagit, Kalem Arama ve Fotokopi Derdine Son!

Mobil Kaza Tutanag kullanan suricllerin artik
araclarinda glincel kaza formu ve kalem tasimasina
gerek  bulunmuyor. Kaza tespit tutanagini
dizenlemek icin kazayerinde sadece bir akilli telefon
bulunmasi yeterli.

Police Bilgilerini Tek Tek Girme Derdi Kalmadi!

Mobil Kaza Tutanag sayesinde police bilgilerine tek

t

ik ile ulasabiliyor. Sigortalilar policelerine;
Plaka ve ruhsat sahibinin kimlik numarasi ile
sorgulama yaparak,

Bu bilgileri profilinize kaydetmis iseniz profilden
getirme 6zelligi ile,

Ya da kare kodlu poligelerindeki kare kodu
okutarak otomatik olarak ulasabiliyor.

htes

No Need to Worry About Finding Pen and Paper
and Photocopying Anymore!

Drivers using the Mobile Accident Report app no
longer need to carry a current accident report form
and paper with them. All they need to prepare an
accident report is at least one smart phone at the
accident scene.

No Need to Enter Policy Information One by One!

Mobile Accident Report app allows users to
retrieve their policy information with a single click.
Beneficiaries can access their policies by;

Making an inquiry using the ID number of the
license plate and registration owner,

By retrieving this information from their profile
if they have already saved a profile,

Or by scanning the QR code on their policies
that have QR codes on them.




Aracin;
e Sasinumarasi,

«  Markas,
o Modeli,
«  Modelyilivb

bilgilerini girebilmek icin zaman kaybetmeye gerek
kalmadi. Police bilgilerine karekod okutularak
ulasiliyor ve arag bilgileri otomatik olarak ekrana
geliyor.

Gelismis Profil ile Daha Kisa Siirede Tutanak
Doldurun!

Police lizerindekikarekod okutularak, sigortaliruhsat
bilgileri manuel girmek yerine otomatik olarak
alinabilmekte ve sadece ruhsat bilgileri disinda,
slrtict bilgileri de profile kaydedilebilmektedir.
Ayrica kayitli bir profilin baska uygulamadan kaza
girisi yapilirken kullanilabilmesi icin, profil paylasma
ozelligi  getirilmistir.  Profil  paylasma islemi
kare kod ile veya telefonlar karsilikli sallanarak
yapilabilmektedir.

Kaza Ortaminin Videosunu Cekin!

Kaza ortaminin  durumunu  aktarmak igin
kullaniciya kolaylik saglamak amaciyla kaza ortami
fotograflarinin cekilebilmesinin yanisira video cekimi
ozelligi de Mobil Kaza Tutanagi'nda! Kullanicilar
video ¢ekerek tutanagin daha kolay sonuglanmasina
katkida bulunabiliyorlar.

Kaza Yogunluk Haritasi ile Kazalari Goriin!

Kaza Yogunluk Haritasi ile yakininizdaki kazalari
gorebilirsiniz. Ayrica son bir ay icinde kaza olmus
noktalar da harita Gizerinde goriintiilenebilmektedir.
Kaza Yogunluk Harita'sina http://sbm.org.tr/tr/
Onlinelslemler/Sayfalar/KazaYogunlukHaritasi.
aspx linki ile ulasabilirsiniz.

om SEM- SBMden

You don't need to waste time to enter the ;
o Chassis number,

o Make,
Model,

«  Model year etc

of the vehicle. Policy information can be accessed
by scanning a QR code and vehicle information is
retrieved automatically.

Shorter Report Creation Times Thanks to The
Advanced Profile Feature!

By scanning the QR code on the policy, the
beneficiary can automatically retrieve registration
information instead of entering it manually and
can also save driver information, in addition to
registration information, to the profile. Also, the
app offers the profile-sharing feature, which allows
the user to retrieve a saved profile on another device
when creating a report. Profile sharing can be done
via QR code or by shaking the phones mutually.

Shoot a Video of The Accident Scene!

In addition to photo shooting feature, which allows
the user in describing the accident scene with visual
material, Mobile Accident Report app also offers
video shooting capabilities! Users can help the
report be processed much faster by shooting a vide
of the accident scene.

See The Accidents on The Accident Intensity Map!

With the Accident Intensity Map, you can see nearby
accidents. Users can also see the spots on the map
where accidents have taken place during the last
month. You can access the Accident Intensity Map
by clicking on http://sbm.org.tr/tr/Onlinelslemler/

Sayfalar/KazaYogunlukHaritasi.aspx .
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Mobil Kaza Tutanag lzerinden doldurulmus olan
tutanaklarda kazanin konum bilgisi uygulama
tarafindan otomatik olarak alindigl igin, Ulke
capinda nerelerde sik kaza ile karsilasildig, hangi
hava durumu kosullarinin kaza olma oranlarini
arttirdigl gibi bircok veri elde edilmekte, kazalara
karsi yol dizenlemesi veya daha farkli ydontemlerle
onlem almak adina gerekli verileri sunmaktadir.

Because the location information of the accident is
retrieved automatically with reports created using
the Mobile Accident Report app, a wide range of data
can be obtained such as locations where accidents
take place most frequently or under what weather
conditions accident rates are highest. The app also
offers a large amount of data that help authorities
take necessary measures for preventing accidents.

En Yakin Tamirci, Hastane Nerede?

Mobil Kaza Tutanagl uygulamasinda bulunan
harita Uzerinden sigortalilar, en yakin sigorta
acenteleri, hastaneler ve tamirciler gortintleyebilir,
bulunduklar konuma yol tarifi alabilir veya iletisim
bilgileri goriintllenerek arama yapilabilir.

Daha Kolay Senaryo Cizin!

Kullanicilar, uygulama ile yol tipi ve trafik isaretleri
secerek, kazanin gerceklestigi ortami daha anlasilir
bir sekilde aktarabilir.

Sigorta Sirketime Nasil Haber Verecegim Diye
Diistinmeyin!

Kazadan sonra tutanaginiz otomatik olarak
sirketlere iletiliyor, Mobil Kaza Tutanagi'ni kullanin;
sigorta sirketinizi aramak ve tutanag sirkete
iletmekle ugrasmayin.

INFORMATION

Where is The Closest Car Service or Hospital?

With the Mobile Accident Report app, users can
see the nearby insurance agencies, hospitals or car
repair shops or get directions from their locations or
make a search using contact information.

Easier Scenario Sketching!

Users can depict the accident scene much more
clearly by selecting road type and traffic signs on the

app.

Don't Worry About How You will Notify Your
Insurance Company!

Afteran accident, yourreportisinstantly shared with
the insurance company. Use the Mobile Accident
Report app, so that you don’t need to worry about
calling your insurance company or sending them the
accident report.



Kusur Oranlari Her An Cebinizde!

Kazadan sonra hangi taraf kusurlu bulundu? Artik bu
sorunun cevabi icin ugrasmaya gerek yok. Uygulama
Uzerinden girilen kazanin kusur durumu belirlendig;
andaceptelefonunuza SMSilebilgilendirmeyapiliyor
ve kusur oranini uygulama Uzerinden gorlebiliyor.
Ayrica uygulama Uzerinden sonuglanan tutanaklara
itiraz etme imkani da bulunuyor.

Mobil Kaza Tutanag ile Kusur Orani Kisa Siirede
Belirleniyor!

Tutanak girisi tamamlandiktan sonra sigorta
sirketleri tarafindan girilen veriler degerlendiriliyor
ve kusur orani belirleniyor. Yazili formlarin ortalama
sonuglanma suresi 15,64 gln olarak gerceklesirken,
Mobil Kaza Tutanag ile sisteme aninda yansiyan
kaza tutanaklarinin ortalama sonuglanma siresi
1,91 gline distd.

Mobil Kaza
‘-‘— Tutanagi
Rekorlan!

Tutanak doldurulduktan sonraki
asamada tutanagin en hizli
sonuclanma siresi 38 saniyedir.
7,38 dakika icerisinde ise mobil
uygulama ile tutanak duiizenlenip,
sigorta sirketleri tarafindan da
sonuclandirilmis ve kusur oranlari
belirlenmistir.

Hom o8- SBM Ten

Fault Rates Instantly on Your Phone!

Which party was found to be guilty after an
accident? You don't need to worry about the
answer to that question anymore. Once the fault
rate for the accident reported via the app has been
determined, you will receive an SMS on your phone
with all the details and you can view the fault rate
on the app. In addition users can also raise objection
via the app to the reports finalized.

Fault Rates are Determined Quickly Thanks to
the Mobile Accident Report App!

Once the report is created, insurance company
carries out an appraisal based on the data entered
and a fault rate is determined. While the paper
forms are finalized in 15,64 days on average, with
the Mobile Accident Report app, average accident
report finalization time has been brought down to
1,91days.

Mobile Accident Report Records!

The fastest report processing time after a report
was created has been 38 seconds. And a report was
created, finalized by the insurance company and
fault rates were determined within 7,38 seconds
only.
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Ve Diger Kazanimlar...

Strlictilere pek cok yonden btk kolaylik getiren
Mobil Kaza Tutanagr uygulamasinin sundugu diger

avantajlar ise soyle:

«  Mobil Kaza Tutanagl (MKT) manuel olarak
isletilen kaza form tutanagin uygulama
Uzerinden girilebilir olmasini saglayarak kagit
israfini ortadan kaldirir. Ginlik 2.25, yillik 825
agacin kurtarilmasina katki saglar.

« Uygulama Uzerinde gesitli kontroller ve
yonlendirmeler oldugu icin sistem yanlis

tutanak girisini engeller ve tutanak doldurmayi

kolaylastirdig icin doldurma stiresini de
minimuma indirir. Ortalama 100 dakika stren
form tutanak doldurma islemi uygulama
sayesinde ortalama 5 dakikaya duser.

«  Serviste ehliyet, ruhsat, kimlik fotokopisi gibi
ekstra hicbir evraga ihtiyag duymadan sadece
KTT numarast ile islem yaptirilabilir.

« Kazaortam videosu cekmenin yani sira ses

kaydi ile anlatabilme secenegi bulunmaktadir.

«  Trafik sikisikiginin bytk bir kismina kazalar
sebep olmaktadir. MKT uygulamasi kaza
konumunda girilmesi gereken bilgileri

aldiktan sonra slr(culeri araglarini uygun yere

cekme konusunda uyarmaktadir. Bu nedenle

uygulama, trafik sikisikligini 6nleme konusunda

da fayda saglamaktadir.

« Form tutanaklar sigorta sirketine iletilir ve
yetkili personeller tarafindan sisteme girilir.
MKT, sigorta sirketlerinin form tutanag;

sisteme girmek icin harcadigr maliyeti ortadan

kaldirmaktadir.

Mobil Kaza Tutanagi hakkinda daha fazla bilgi icin
http://mkt.sbm.org.tr/tr adresini ziyaret ediniz.

And Other Gains...

Other advantages of the Mobile Accident Report
app, which brings a great deal of convenience to
drivers:

+  Mobile Accident Report app (MKT) prevents
paper waste by allowing users to prepare
accident reports on the app instead of using
paper forms. It saves 2,25 trees per day and 825
trees per year.

«  Because the app features numerous controls
and directions, the system prevents incorrect
data entry and because it makes report
creation easier, it also minimizes report
creation times. While it takes 100 minutes on
average to complete a paper form, it takes only
as low as 5 minutes with the app.

« Atthe service, all transactions can be
completed using only the KTT number without
needing any documents such as driver’s license,
registration or ID photocopy.

« The app has a video shooting feature as well as
audio recording capabilities, which allow the
user to narrate the accident.

«  Majority of the traffic jams are caused by
accidents. Once the data that need to be
recorded on MKT app right at the accident
spot are saved on the app, the app warns the
drivers, telling them to move their vehicles
to an appropriate location. Thus, the app
provides gains also in terms of minimizing and
preventing traffic jams.

«  Paper forms have to be sent to the insurance
company and have to be entered in the system
manually. For insurance companies, MKT
eliminates the extra cost of manually entering
the forms in the system.

For further information on the Mobile Accident
Report, please visit http://mkt.sbm.org.tr/tr
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CHANGES TOCENTRALENEGUTVE
COMMITTEE OF INSURANCE =1
INFORMATION AND MONITORNG

GENTER

Yonetim Komitesi'nden ayrilan Gokhan Karasu
yerine goreve, Mehmet Hobek atanmistir.

Mehmet Hobek, Bilkent Universitesi Endiistri
Muihendisligi Bolimi'nden 1996 yilinda mezun
olmustur. 1997 yilinda Hazine Mustesarlig'ndaki
kariyerine baslamistir. 2002-2004 yillarinda ABD'de
isletme (MBA) yiksek lisansini tamamlamis olup,
2010-2011 yillarinda 1 yil streyle OECD'de sigort-
acilik ve 6zel emeklilik alaninda galismis ve 2014
yili Aralik ayinda Sigortacilik Genel Midurligi’'nde
Mali izleme ve Gézetim Dairesi Baskani olarak atan-
mistir. Ayni zamanda ODTU Uygulamali Matematik
Enstitlisi’'nde Aktlerya alaninda yiksek lisansini
tamamlamistir.

Sigorta Bilgi ve Gozetim Merkezi adina, Gokhan
Karasu'ya bugiine kadar yaptigi calismalarindan
dolay1 tesekkiir eder, Mehmet Hobek'e yeni
gorevinde basarilar dileriz.
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Mehmet Hobek has been appointed to the position
of Gokhan Karasu who hasirecently resigned from
his position in the Executive Committee.

Mr. Hobek graduated from the Department of
Industrial Engineering of Bilkent University in
1996. He started his professional career at the
Undersecretariat of Treasury in 1997. He completed
his MBA in USA between 2002 and 2004, after
which he worked in the area of insurance and
private pensions funds at OEAC for a period of 1
year between 2010-2011. After this position, he was
appointed as the Head of the Financial Steering and
Monitoring Department of Ceneral Directorate
of Insurance in 2014. During this period, he also
completed his graduate degree in Actuary at the
Institute of Applied Mathematics of Middle East
Technical University.

On behalf of Insurance Information and
Monitoring Center, we'd like to thank Gékhan
Karasu for his contributions to our organization
and wish Mr. Hobek success in his new position.




FTR ODULLERINDE SEM
PROJELERI FINALEKALDI

OB 13 AT THE FINALS

OF ETRAWARDS

2003 yiindan bu yana duzenlenen, devlette
ornek uygulamalara dikkat cekmeyi, yenilikgi
girisimleri  kamuoyuna tanitmayi, basarili
girisimleri desteklemeyi ve yayginlasmasina
katkida bulunmayi hedefleyen eTR Odiilleri'nde
SBM tarafindan gelistiren uygulamalar,

iki kategoride finalist oldu.

SBM'nin Finalist Oldugu Kategoriler

Kamudan isdiinyasina eHizmetler
Sigorta Suistimalleri Tespit Sistemi

Kamudan Vatandasa eHizmetler
Trafik Sigortasi Teklif Uygulamasi

At eTR Awards which is organized since 2003 and
aims to attract attention to exemplary practices
in the public sector and to promote to public, new
innovative initiatives, support successful projects
and help them get wide spread, SBM'’s applications
were selected as finalists in two categories.

Categories in Which SBM Became Finalist

eServices from Public Sector to Business World

Insurance Fraud Detection System

eServices from Public Sector to Citizens
Liability Insurance Quote Application
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TRAFIN SIGORTASI
[ABILTY INSURANCE

2017 Mart ayi itibariyle sistemimizde yirlrlikte
bulunan Trafik Sigorta policeleri ve yine TUIK
tarafindan 2017 Mart ayindaki TUIK arac adedine
gore hazirlanan sigortasizlik  verilerine  gore,
sigortasizlik orani en yiksek iller % 40.35 orani ile
Sanliurfa, %38.45 ile Ardahan ve % 38.40 ile Afyon
olarak dikkat cekmektedir. Sigortaliigin en yiksek
oldugu iller ise % 89.20 orani ile istanbul, % 88.25
ile Bingdl ve % 85.32 ile Trabzon olmustur. Arag
grubu bazinda sigortasizlik oranlar incelendiginde
ise en dustk sigortasizlik orani % 11.08 ile otomobil
grubunda gerceklesirken, en yiksek sigortasizlik
%67.56 ile motosiklet ve yiik motosikleti grubunda
ortaya ¢tkmaktadir.

SIGORTASIZLIK ORANI

Based on the non-insurance data arranged on the
basis of Liability Insurance policies that were in
effect as of March 2017 in our systems and TUIK data
regarding total number of cars in traffic as of March
2017, the cities with the highest non-insurance rate
are Sanliurfa with 40.35%, Ardahan with 38.45%
and Afyonwith 38.40%. Cities where insurance rates
are highest are istanbul with 89.20%, Bingdl with
88.25% and Trabzon with 85.32%. Looking at the
non-insurance rates in vehicle type breakdown it is
seen that the lowest non-insurance rate is observed
in automobile with 11.08% while the highest non-
insurance rate is seen in motorbikes and freight
motorbikes category with 67.56%.
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NASKO SIGORTASI
COMPRERENSIVE GOVERAGE

01.04.2013 tarihinde yurirlige giren yeni Kasko
Sigortasi Genel Sartlari ile birlikte Grinler, sartlar
ve teminatlar da degismistir. Ana teminatlar
cercevesinde Dar Kasko ve Kasko GriinG yer alirken,
Genisletilmis Kasko ve Tam Kasko ek teminatlari da
kapsamaktadir.

2017 yiinin itk 4 aylik ait verileri inceledigimizde, 2016
yilinda oldugu gibi, Genisletilmis Kasko Grininin
cogunluk tarafindan tercih edildigini goriiyoruz. Dar
Kasko, Kasko ve Tam Kasko alanlarinin oldukca az
oldugu gozlemlenmektedir.

Henor- Rapor

With the new Comprehensive Coverage General
Requirements bylaw that went into effect as of
01.04.2013, products, conditions and coverage have
changed. While the main coverage includes Limited
Comprehensive Coverage and Comprehensive
Coverage, Extended Comprehensive Coverage
and Full Coverage also includes supplementary
coverage.

Looking at data from January to April 2017, we
see that, as it was the case in 2016, Extended
Comprehensive Coverage is preferred b the majority.
And we see that Limited Comprehensive Coverage,
Comprehensive Coverage and Full Comprehensive
Coverage have a relatively smaller share.
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Degisen Kasko Genel Sartlarina gore, onarim
yapilacak  olmasi  halinde policede, onarim
sirketce belirlenecek servislerden veya sigortali
tarafindan belirlenecek servislerden hangisinde
yapilacagl hususu acikca yer almaktadir. Ayrica
hasarin tazmininde orijinal parga veya esdeger
parca seceneklerinden hangisinin  kullanilacag;
belirtilmektedir. Bu yonde bir belirleme olmazsa
sigortalinin tercih ettigi tazmin yontemi, servis ve
parca esas alinmaktadir.

Bu kapsamda 2017 yilinin ilk 4 ayinda dizenlenen
policelerde, servis secim tipi ve parca tercihleri
asagidaki gibi olusturulmustur.

Riziko gercgeklestiginde onarim yapilacak olmasi
halinde, sigortali tarafindan belirlenen servislerde
yapilan onarim, sirket tarafindan belirlenen
servislerde yapilana gore ¢ok daha fazladir. Ancak
belirtilmemis olan adet cogunluktadir.

According to the revised Comprehensive Coverage
Requirements, in case of a repair, the policy clearly
specifies if the repair will be made at a service center
to be determined by the company or a service center
to be determined by the beneficiary. In addition, the
policy also specifies if an original replacement part
or an equivalent replacement part will be used for
the claim. If no specification is made by the policy,
the compensation method, service center and
replacement part type preferred by the beneficiary
is taken as basis.

In this regard, for policies created in January to
April 2017, service center selection type and part
preferences are created as follows.

Itis seen that, in case a repair has to be made in case
of anincident, the number of repairs made at service
centers selected by the beneficiary is much higher
than the number of repairs made at the service
centers to be determined by the company. However,
‘non-specified’ category has the highest number.
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Hasar tazmin edilirken kullanilan orijinal parca veya Looking at the data as to preference of original
esdeger parca seceneklerinden hangisinin ne kadar or equivalent replacement parts, we see that the
kullanildigina dair verilere baktigimizda, orjinal olan number of original parts preferred is much higher

than others.
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parca miktari digerlerine gore daha fazladir.
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KAZATESPIT TUTANAGI (NTT) ISTATISTINLER

AGBIDENT REPORT STATISTIC

SBM'ye iletilen kaza tespit tutanaklarinda elde
ettigimiz istatistiklere gore, 2017 yilinda en ¢ok 31-
35 yas araligi maddi hasarli kazalara karismaktadir.
2017 yilinda gerceklesen 275.036 kazanin 103.764
adedi istanbul'da gercekleserek en cok kazanin
gerceklestigi il, onceki yillarda oldugu gibi yine
istanbul oldu.

Ay bazinda sadece maddi hasarli 67.090 kaza
ile Ocak ayr 2017 yiinin ilk yarisinda en ¢ok kaza
meydana gelen ay olmustur.
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Based on statistics from the accident reports
submitted to SBM, it was seen that the age group
that is most frequently involved on accidents with
material damage is the 31-35 age group. In 2017,
103.764 out of 275.036 accidents took place in
istanbul making istanbul once again the city with
the highest number of accidents, as it has been the
case in previous years as well.

On a monthly basis, the month of January has been
the month within the first half of year 2017 with the
highest number of accidents with a total of 67.090
accidents.
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Arac grubu bazinda otomobil %55 ile ilk sirada
gelmektedir.
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2017 yiinda meydana gelen sadece maddi hasarli
kazalarin %11 SBM sistem tarafindan gelistirilen
Mobil Kaza Tutanagl uygulamasi (zerinden
girilmistir. Sigorta sirketlerin de katkilar ile bu
oranin ylkseltilmesi hedeflenmektedir.

2017 yiinin ilk yarisinda SBM sistemine girilen
kaza tespit tutanaklarinin %47'sinde kaza resmi
ylklenerek 2016 yilina gére %713 oraninda bir artis
meydana gelmistir. Kaza tespit tutanaklarinin daha
net degerlendirilebilmesi adina bu oranin %100’e
yakin olmasi beklenmektedir.
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Hepon-Rapor

In terms of vehicle groups, automobiles ranks first
with 55% share.
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1% of the accidents with material damage that
took place in 2017 were reported via the Mobile
Accident Report App developed by SBM. The goal
is to improve this rate with support from insurance
companies.

During the first half of 2017, 47% of the accident
reports entered in SBM systems, had accident
photos, increasing the number of accident reports
with accident photos by 13% compared to 2016. This
figure is expected to be close to 100% in order to
better evaluate accident reports submitted.
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AGIRHASAR ARAG ADETLERI
FIBURES FOR VEHICLES WITH HEAVY DAMAGE

2017 Ocak ayindan
2016 yilinda toplam glinimuize kadar

42,816 adet arag 10,952 arac agir

agir hasar almustir. hasar almistir.
42,8]6 In year 2016, a total From January 2017

of 42,816 vehicles until now, a total

have had heavy 0f 10,952 vehicles
damage. have had heavy
damage.

Agir hasar tiiri I[I 332 The most frequently
bazinda araclar en ¢ok ! observed damage type
cekme belgeli hasara CB;glkrgl‘ia among vehicles with
ugramistir. Withgtowing heavy damage has been

report damage with towing
record.

[LBAZINDA AGIR HASARLI ARAG ADEDI

NMBER OF VHCLES T HEAV DAAGE
stonbule B hesers ugrams STANBLL ANKARA

Istanbul'dan sonra araclar en

ok agir hasar sirasiyla Ankara, 2'"“ 1'112
Izmir, Bursa illerinde olusmustur.

In 2017 Istanbul had the

highest number of vehicles BUHSA |ZM|H
with heavy damage, which was 529 589

followed by Ankara, izmir and

Bursa respectively.

INFORMATION
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MADEN GALISANLARI ZFIS
JANDATORY PERSONAL ACCIDENT INSURANCE

Haziran 2015'ten glinimlze kadar MGCZFKS From June 2015 until now, 72.000 mine workers
kapsaminda 485 adet police ile 72.000 maden have been brought under coverage via 485 policies
calisani sigortalanmis olup toplamda 50 milyon TL as part of MCZFKS and a total of 50 million TL
prim Uretimi saglanmustir. premium has been generated.

MADEN GZFKS SIGORTALI SAVISI KUMULATIF ARTIS!
CUMULATIE INCAEASE IV MGIFK POICHHOLDERS
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SAGLIN SIGORTALARI
HEALTH INSURANGE POLICIES

Ozel Saglik Sigortalar kapsaminda, Saglk ve
Seyahat-Saglik branslarinda 2016 yili Ocak-Nisan
aylarinda yaklasik 457 bin police diizenlenirken,
bu poligelerin %75'i Ferdi olarak Uretilmistir. 2017
yiinin  Ocak-Nisan doneminde ise yaklasik 596
bin police dlzenlenirken, bu poligelerin %98’
Ferdi olarak Uretilmistir. Her iki yiin Ocak-Nisan
donemleri kiyaslandiginda Ferdi policelerde %23
oraninda bir artis, Grup policelerde ise %12 oraninda
azalis yasanmustir.

Saglik ve Seyahat-Saglik police Uretimlerinde 2016
yilinin Ocak-Nisan donemine oranla bu yilin ayni
déneminde Saglik police Uretiminde %24'liik,
Seyahat Saglik police Uretiminde ise %7’lik bir artis
yasanmistir.
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Inthe Health and Travel-Health branch of the private
health insurance category, a total of around 457
thousand policies were arranged during the period
of January-April 2016 and 75% of these policies
were personal policies. And during the period of
January-April of 2017, around 596 thousand policies
were arranged and again 98% of these policies
were personal policies. A comparison of the January-
April periods of both years shows a 23% increase
in personal insurance policies and 12% decrease in
group insurance policies.

In terms of total number of policies arranged in the
Health and Travel-Health category, there's a 24%
increase in the number of health policies arranged
during January-April 2016 compared to the same
period of 2017 while there’s a 7% increase in the
number of travel-health policies arranged.

POLIGE ADED!

NUMBER OF POLICIES
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POLIGE PRIV (BINTL)

TOTAL PREMIUM GENERATED (THOUSAND TL)
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HAYAT SIGORTALARI
LIFEINSURANCE POLICIE

Hayat Sigortalari kapsaminda, 2017 yili Ocak-
Nisan aylarinda 10.001.588 adet Hayat policesi
Uretilmistir. 2016 yili Ocak-Nisan aylarinda ise
8.910.989 adet Hayat policesi Uretilmistir. 2016-
2017 yillarinin Ocak- Nisan aylari kiyaslandiginda
Hayat policelerinde son dénemde %11 oraninda
artis yasandigl gorilmektedir.

2016-2017 yillari Ocak-Nisan aylarinda Uretilen
police/sertifika Uretim adedi asagidaki grafikte
gosterilmistir.
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In the life insurance category, during the period
from January to April of 2017, a total of 10.001.588
policies were arranged. And during the same
period of 2016, 8.910.989 policies were arranged.
Compared to the same period of 2016 to 2017, total
number of life insurance policies has increased by
% 11.

Total number of policies/certificates generated

during the period of January-April of 2016 and 2017
are shown in the chart below.

POLIGE/SERTIFIKA ADEDI

NUMBER OF POLICIES/GERTIFICATES GENERATED
® E © 2




SISTEM SURENLILIN RAPORU

ofoTEM GONTINUITY REPORT

2012 Eylil ayindan beri devam eden planli sistem
glincellemeleri (deployment) sonucunda kesintisiz
hizmet slogani ile c¢ktigimiz yolda basariyla
ilerlemekteyiz. 2017 Ocak, Subat, Mart ve Nisan
aylarina ait planli kesintiler hari¢ ve tim kesintiler
seklindeki streklilik raporlari asagidaki gibidir.
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Henor-Rapor

As a result of planned deployments that have
been going on since September 2012, we're moving
forward with assured steps towards our goal of
uninterrupted service. Below is a summary of the
continuity reports for interruptions except for the
planned interruptions January, February, March and
April 2017 all interruptions.
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January FEUHJHW March Anii
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Bunian Biliyormusunuz?- i Yo know?

Mobil Hasar Sorgu Servisi (5664)’ e SMS Did You Know You Won't Subscribe to SMS
Gonderildiginde SMS Servisine Abone Service When You Send an SMS to Mobile
Olunmayacagini Biliyor Musunuz? Claim Inquiry Service (5664)?

SMS service will charge you only
for the number of SMSs you
send. For each SMS inquiry you
will be charged 7 TL. You will not
be charged any other fees and
you will not be automatically

SMS servisi gonderdiginiz SMS
adedi  kadar  Ucretlendirme
yapmaktadir. Her bir
sorgulama Ucreti 7 TL'dir.
Sizden sorgulamaniz disinda
Ucret istenmez ve abone

yapilmazsiniz. subscribed.
Trafik Teklif Ugulamasinin Hangi Sartlarda Did You Know Under What Conditions the
Teklif Sundugunu Biliyor Musunuz? Liability Insurance Quote Application
Offers Quotes?
Trafik sigortasi teklif uygulamasin- With the lLiability insurance quote
da, vade bitmis ve yenilenmemis application, renewal quotes
veya vade bitimine son 30 glin can be obtained for policies
kalan policeler icin yenileme that have expired and not
teklifi alinmaktadir. been renewed or policies that
Yeni alinan araglar icin Sigorta Q have 30 days until expiration.
Sirketlerinden teklif alinabilir. For newly purchased vehicles

beneficiaries can get quotes from
insurance companies:

Gegmis Sigorta Sirketi Bilgilerinizi www.sbm. Did You Know You Could Obtain Past Insurance
org.tr'den Ogrenebileceginizi Company Information For a Vehicle
Biliyor Musunuz? From www.sbm.org.tr?
Gegmis sigorta sirketi ve benzeri You can obtain information on
bircok bilgiyi http://www.sbm. the past insurance company and
orgtr internet  adresinden similarinformation from http://
veya akilli  telefonlariniza www.sbm.org.tr or by using
ylkleyeceginiz SBMobil the SBMobile app that can be
uygulamasindan edinebilirsiniz. downloaded and installed on

smart phones.
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Seyahat Saglik Sigortasi'ni Ne Zaman
Yaptirmaniz Gerektigini Biliyor
Musunuz?

Seyahat Saglik Sigortasi
mutlaka seyahat baslamadan
once vyapilmalidir.  Seyahat
basladiktan ~ sonra police
dizenlenemez,  dlizenlenmis
policede plan degisikligi
yapilamaz veya slre uzatimi
istenemez. Sigorta policesi ile
ilgili butln islemlerin seyahat
baslamadan 06nce tamamlanmis
olmasi gerekir.

Trafik Kazasinda Karsi Tarafin Sigorta
Sirketini Ogrenebileceginizi Biliyor
muydunuz?

www.sbm.org.tr adresinden

online islemler/kaza tarihindeki

police  bilgilerini  sorgulama

adimindan kazaya karisan bir

aracin kaza tarihinde gecerli

policelerinin  olup olmadigini
varsa sigorta sirketlerini
ogrenebilirsiniz.

Kaza Noktalarini Online Takip Edebileceginizi
Biliyor Musunuz?

Mobil Kaza Tutanag uygulamasi ile

kaza noktalar artik lokasyon bazli
gorlntlleniyor. Surtcller, Kaza

Yogunluk Haritasi  sayesinde

en ¢ok nerede ve hangi

zaman  dilimlerinde  kaza

oldugu bilgisine kolaylikla

ulasabiliyor. Hangi noktalarin

kaza riski tasidiginin

gorllebilmesiyle, o noktalarda

daha dikkatli arag¢ kullanilmasi

bekleniyor. Bu projeyle birlikte

kaza noktalarinin tespit edilmesi

ve emniyet, karayollar, belediyeler

gibi kurumlarla bilgi akisinin saglanmasi
disinilidyor. Bu sayede kaza noktalarinda
tespit edilen hususlar dogrultusunda iyilestirmeye
gidilmesi planlaniyor. Kaza Yogunluk Haritasi'na
SBM web sayfasinda (www.sbm.org.tr) online
islemler menlslnden ulasabilirsiniz.

it Yo Know?- Bunian Bilivormusunuz?

INFORMATION
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BIZI SOSYAL MEDYADA TAKIP EDEBILIRSINIZ
LI SN SOEAL WD

Linkedin.com
/company/sigorta-bilgi-merkezi

Facebook.com
sigortabilgivegozetimmerkezi

Twitter.com
/sbm_kurumsal

Youtube.com
/user/sigortabilgimerkezi

. Instagram.com
/sbm_kurumsal



https://www.linkedin.com/company-beta/1291861/
https://www.facebook.com/sigortabilgivegozetimmerkezi
https://twitter.com/sbm_kurumsal
https://www.youtube.com/user/sigortabilgimerkezi/
https://www.instagram.com/sbm_kurumsal/
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Mobil Kaza Tutanagi
v -8

FOTOGRAF KAZAYI KAZAYI IMZALAYIN
CEKIN ANLATIN CANLANDIRIN GONDERIN
(VIDEQ/SESLI/YAZILI)
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Sadece 5 dakikada
kolayca tutanak
doldurun; sigorta
sirketinize aninda bildirim
sayesinde, islemleriniz,
14 giinde degil
2 giinde sonuglansin!
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Farkli bir agidan kaza yerini tim .
araglar gorulecek sekilde tekrar _

cekiniz.
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