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Usur Giilen

SBM Y6netim Komitesi Baskani, Ak Sigorta Genel Midiri
SBM Chairman of the Board, Ak Sigorta General Manager

TURKIYE SIGORTA SENTORUNUN BUYUK BASARISI: SBM

THEBIG AGHIEVEMENT OF TRE TURKISH INSURANGE SEGTOR: SaM

SBM Tiirkiye'de sigortacilik sektoriiniin bilgi merkezi
gorevini basariyla surdirerek, 63 sigorta sirketi
ile toplamda 85 bin kullaniciya hizmet vermekte,
yilda ortalama 15 milyar sigortacilik islemi
gerceklestirmektedir.

SBM, tiim sigorta policelerini ve ilgili verileri kendi
sistemlerinde toplamakta ve bunlarn gelistirmis
oldugu 6zel uygulamalarla sektor ve vatandaslar ile
paylasmaktadir.

ooooooooo

As the data hub of the insurance sector in Turkey,
SBM serves a total of 85 thousand users and 63
insurance companies and handles on average, 15
billion insurance transactions per year.

SBM gathers all insurance policies and related data
in its systems and shares them with the sector and
citizens via special applications it develops.



Sektor genelinde uygulama birliginin saglanmasi,
saglikli fiyatlandirma yapilabilmesi, suistimallerin
onlenmesi, glvenilir istatistklerin olusturulmasi,
sigorta sistemine olan glvenin artirilmasi, kamu
gbzetim ve denetiminin etkinlestirilmesinde onemli
gorevler Ustlenmekte, kullandigl hatasiz, glvenilir,
hizli raporlama sistemi ve Suistimal Onleme Bilgi
Paylasim Sistemi ile sigorta sektorinl ve police
sahiplerini potansiyel risklere karsi korumayi
amaclamaktadir.

Diinyada ilk ve Tek Uriinler Gelistiriyor

SBM'nin sigorta sektoriinde fark yaratan, diinyada
itk ve tek olma 6zelligi tasiyan bircok inovatif projesi
bulunmaktadir.

Mobil Kaza Tutanagi

Sigortall memnuniyetini en st seviyeye c¢ikaran
akilli telefonlarla kullanilabilen Mobil Kaza Tutanag;
uygulamas! ile maddi hasarli trafik kazalarinda
tutanak dizenleme islemlerinde sigortalilara
blyik kolaylik ve zaman tasarrufu saglanmistir. Bu
sayede ortalama 1-1,5 saat silren, kagit, kalem ve
fotokopi araclan kullanmadan tamamlanamayan
Kaza Tespit Tutanags islemleri, SBM’nin gelistirdigi
mobil uygulama sayesinde 5 dk'ya dismistdr.
Sadece bir akilli telefon ile tim islemler ok
kisa slrede kolaylikla tamamlanmakta, sigorta
sirketine aninda bilgi verilmekte ve evraklar online
olarak  gonderilmektedir. Sigorta  sirketlerine
aninda gonderilen tutanaklar 2 gln icerisinde
sonuclanmaktadir.

Ara¢ Hasar Sorgu, Detay ve Degisen
Parca Servisleri

5664 Hasar Sorgu, Ara¢ Detay ve Degisen Parca
servisleri de dinyada ilk kez tlkemizde gelistirilmis
SMS servisleridir. Bu servisler ile vatandaslarimiz
sorgulamak istedikleri araclar hakkinda bilgilendirici
mesajlar alabilmektedir. Aracin tim gecmis hasar
bilgileri, araca ait tim detay bilgiler ve degisen
tim parcalar bu servisler sayesinde kisa siirede
ogrenilebilmektedir.

5664 SMS ile yapilan tim sorgulamalar ayni
zamanda www.sigortam360.com web sitesinden
ya da akilli telefonlar icin gelistirilen Sigortam360
uygulamasindan da yapilabilmektedir.

5005/ Vorum- Oinion/Gomment

Insurance Information and Monitoring Center plays
an active role in achieving uniformity of practices
and effective pricing, prevention of fraud, creation
of reliable statistics, increasing confidence in the
insurance system and in ensuring state control and
inspection on the insurance sector and thanks to
the precise, reliable and rapid reporting system and
Fraud Prevention Information Sharing System it
utilizes, it aims to protect the insurance sector and
policy owners against potential risks.

Developing Globally Unique Products

SBM has launched numerous innovative and
globally unique projects, which have made a
difference in the insurance sector.

Mobile Accident Report

With the Mobile Accident Report app for smart
phones that maximizes beneficiary satisfaction,
SBM has provided a great deal of convenience and
time savings to beneficiaries in terms of accident
report creation process. Accident report creation
process which normally takes1-1,5 hours on average
with paper forms, can now be completed in as short
as 5 minutes thanks to the mobile app developed by
SBM. The whole process can be completed quickly
and conveniently with just a smart phone and the
insurance companies are informed instantly while
all documents are transmitted to the company
online. Reports sent electronically to insurance
companies can be finalized in as short as 2 days.

Vehicle Claim Inquiry, Detail and
Replaced Part Services

5664 Claim Inquiry, Vehicle Detail and Replaced Part
services are SMS services that have been launched
for the first timein our country. With these services,
our beneficiaries are able to receive informative
messages regarding the vehicles of interest to
them. Claim information, detail information and
all replaced part information regarding the vehicle
can be retrieved via this service.

All inquiries made through 5664 SMS can also be

made via the www.sigortam360.com website or
the Sigortam360 app developed for smart phones.

INFORMATION


http://www.sigortam360.com/
http://www.sigortam360.com/
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SBM’nin Onemli 2016 Projeleri

SBM, 2016 yilinda, sigorta sektdriiniin gelismesine
katki saglayan projelerini sektor paydaslarinin
hizmetine sunmustur.

Yeni Fraud Modeli
The New Fraud Mode

Ortak Veri Ambari
Projesi

Shared Data Warehouse
Project

Sigortam360.com
Sigortam360.com

SBM Online
SBM Online

SBM, Tiirkiye ve Diinyadan Aldig
Odiillerle Basarilarini Tescilledi!

inovalig 20715'te “inovasyon Yasam Déngiisi”
birincilik 6dulint alan SBM, 2016 yilinda The
Stevie Awards 2016'da (Uluslararasi is Odiilleri) 6
odul ve Global Business Excellence Awards 2016
yarismasindan da 3 birincilik 6dili olmak Gzere
toplam 9 6dil kazanmistir.

Basta sigorta sektori olmak Gzere tiim paydaslara
ve SBM personeline sektorliin gelismesine katki
saglayan calismalarindan dolayl tesekkir eder,
sektore yon verecek diger calismalarinizin da yakin
takipgisi ve destekgisi olacagimi belirtmek isterim.

@ siLci

SBM'’s Major Projects in 2016

In 2016, SBM launched the following projects,
which contribute to the further development of
the insurance sector:

SiSBiS Data ve Yeni
Arayiiz Projesi

SISBIS Data and the New
Interface Project

Mobil Kaza Tutanagi
Yeni Versiyon

New Version of Mobile
Accident Report

Trafik Sigortasi Teklif
Uygulamasi

Liability Insurance Quote
Application

SBM Proved its Achievements with
Awards from Turkey and Abroad!

Having received “Innovation Life Cycle” award at
inovalig 2015, in 2016 SBM also won 6 awards at
The Stevie Awards 2016 (International Business
Awards) and 3 awards at Global Business Excellence
Awards 2016 competition, taking home a total of 9
awards.

I'd like to thank mainly the insurance sector and all
its stakeholders as well as SBM personnel for their
amazing work and contribution and note that |
will continue to follow closely and support all your
future projects that will set the direction of the
sector.


http://sigortam360.com/
http://sigortam360.com/

Sievie hwards-Srevie Octiller

THE STEVIEAWARDS 'TA SIGORTA BILGI VE GOZETIN
MERKEZI, 6 ODUL BIRDEN NAZANDI

INSURANGE INFORMATION AND MONITORING GENTER GOLLEGTED & AWARDS AT THE STEVIE AWARDS!

Bu yil  13'GncUst  gerceklestirilen,
uluslararasi is odulleri programi olan,
dinyanin en basarili kurumlarini ve
yoneticilerini odullendiren The Stevie
Awards'ta Sigorta Bilgi ve Gozetim

Merkezi, 6 6dil birden kazandi.

At The Stevie Awards, the international
business awards program that rewards
the most successful organizations and
executives in the world, which was held
for the 13th time this year, Insurance
Information and Monitoring Center
(SBM) won 6 awards.

nnnnnnnnnnn



Stevie Oculeri-Stevie Awarls

60'tan fazla lilkeden 3 bin 800 kurum
ve yoneticinin yarnistigi diinya capin-
daki organizasyonda SBM'nin 6diil al-
dig1 kategoriler sunlar oldu:

"Yiln CEO'su" o&diilleri  kategorisinde

"Sigortacilik™ dalinda Aydin Satici "ALTIN",

e "Yiin Sirketi" o&dilleri  kategorisinde
"Sigortacilk™ dalinda Sigorta Bilgi ve
Gozetim Merkezi "ALTIN",

e "App" odilleri kategorisinde, "En inovatif
Uygulama" dalinda Mobil Kaza Tutanagi
uygulamasi "ALTIN",

e “En inovatif Sirket" odiilleri kategorisinde
Sigorta Bilgi ve Gozetim Merkezi "GUMUS",

e SBM insan Kaynaklari Departmani, "Yilin
insan Kaynaklari” dalinda "BRONZ",

e SBM BT Servis Yonetimi Departmani, "Yilin

IT Departmani” dalinda "BRONZ" 6diil ald1.

At this global event whereby 3.800
organizations and executives from
over 60 countries competed, SBM
received awards in the following
categories:

e "CEO of the Year" category, "Insurance" sub-
category, Aydin Satici "GOLD" award,
e "Company of the Year Awards" category,

"Insurance" sub-category, Insurance
Information and Monitoring Center, "GOLD"
award,

e "App" awards category, "Most Innovative
Application" sub-category: Mobile Accident
Report"application, "GOLD" award,

e "Most Innovative Company" category,
Insurance Information and Monitoring
Center (SBM),"SILVER" award,

e "Human Resources Department of the
Year" category, SBM Human Resources
Department, "BRONZE" award,

e "IT Department of the Year" category,
SBM IT Service Management Department,
"BRONZE" award.

INFORMATION



Basvuru Siireci

SBM Proje Yonetim Ofisi tarafindan basvuru sireci
bir proje olarak ylritildi ve 2016 Nisan ayinda
calismalara basland.

Basvuru dokimantasyon ve medyalar, SBM
Proje Yonetim Ofisi, Kurumsal ileti§im, Kurumsal
Coziimler ve s Zekasi Direktorligi, SISEB, BT
Servis Yonetimi Direktorligl ve Finans ve Satin
Alma Midurltgi'nin yogun katki ve calismalari ile
hazirlandi.

Basvuru hazirliklari  sonrasinda, SBM'nin  tim
hizmetlerinin  detayli anlatimi, 6rnek ekran
goruntdleri, uygulama linkleri, videolan ve
kanit dokiimantasyonu Stevie Oddilleri Basvuru
Merkezi'ne iletildi.
Aydin Saticr'ya yonetim anlayis ve
finansal anlamda SBM ve sektore katkisi,

“Yilin En lyi Yoneticisi” 6diliini kazandird.

SBM sonyillarda sigortacilik alaninda bir¢ok diinyada
tek uygulamaya imza atti. Dunyadaki mevcut
teknoloji trendlerinden yola c¢ikarak tasarlanan
Yonetimsel Gercek Zamanli Sektoér Dashboardlari,
vatandaslara SMS yoluyla arag Hasar Sorgulama
Servisleri, Mobil Kaza Tutanagl Uygulamasl ve
Sigortacilik Fraud Engelleme Sistemi gibi bircok
uygulamayi cok kisa bir stirede sigorta sektorindeki
tim oyuncularin ve 35 milyon son sigortalinin
kullanimina acti.

2015 yilinda IMP3rove Akademi
Odiilleri'nde “En inovatif Kurum” odilini

Tiirkiye

alan SBM; 4 ay siren Ozverili Stevie calismalarinin
sonucunda, uluslararasi ¢apta da Tirkiye'nin
teknoloji alaninda inovatif calismalarinin  ses
getirmesine destek olmanin gururunu yasamaktadir.

Sievie hwards-Srevie Octiller

The Application Process

The application process was carried out as a project
by SBM Project Management Office and relevant
works were started in April 2016.

Application documentation and media were
prepared with the heard work and contributions
of SBM Project Management Office, Corporate
Communications, Corporate  Solutions and
Business Intelligence Directorate, SISEB, IT
Service Management Directorate and Finance and

Procurement Directorate.

After initial preparations for application, detailed
description of SBM's services, sample screenshots,
application links, videos and proof documentation
were sent to Stevie Awards Application
Department.

The management philosophy of Aydin Satici
who transformed SBM from being a non-profit
organization to a profit organization and his
resulting financial contribution to SBM and the
sector brought him the "Executive of the Year”
Award.

In recent years, SBM pioneered numerous
applications and projects that were the first
of their kinds in the global insurance industry.
Mr. Satici launched for use by all players of the
insurance industry and by 35 million beneficiaries,
in a relatively short period of time, the Real-Time
Managerial Sector Dashboards designed based on
the existing technological trends, Claim Inquiry
SMS services, Mobile Application Report and the
Insurance Fraud Prevention System.

Rewarded with the “Most Innovative Organization”
award at Turkey IMP3rove Academy Awards in
2015, SBM is now proud to have contributed to
efforts for making Turkey a leader of innovation at
the international level, as a result of its 4-month
self-sacrificing effort to win the Stevie Awards.

INFORMATION
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SBI'YE GLOBAL BUSINESS EXGELLENGE

AWARDS'TAN 3 BUYUK ODUL
SO AECEVES ) AWARDS AT 2015 CLOBAL BUSIESS EXGLLENE AMARD

Sigorta Bilgi ve Gozetim Merkezi
(SBM), Diinyanin en onemli is
odiillerinden biri olarak bilinen Global
is Miikemmelligi Odiilleri’nde 3 6diile
layik gorildii.

Tarkiye'de sigorta sektortntin teknoloji glicti olan,
teknolojik yatirimlari ve basarili yénetim modeliyle
uluslararasi arenada takdir toplamaya devam
eden SBM, diinyada sadece mikkemmel basarilarin
odiillendirildigi 2016  Global is Mikemmelligi
Oddilleri'nde (2016 Global Business Excellence
Awards) 3 birincilik 6dilinin sahibi oldu.

Global Business Excellence Awards diinyanin en
yUksek profilliodulleriarasindakabul edilmekteve bu
odilile onurlandirilmak yapilan isin kalitesini ortaya
koymaktadir. Sahip olduklar yiiksek profil sebebi ile
bu &éduller diinyanin doért bir yanindan uluslararasi
6zel sektor, kamu, firma vb. kuruluslardan ve ayni
zamanda dinamik, yenilikci KOBI'lerden cok sayida
basvuru almakta. Kazananlarin hepsinin ortak bir
yonU var, yaptiklari iste gercek anlamda sira dis
olmalari. SBM de 3 Global Business Excellence
Award kazanarak mikemmeligini kanitlamis oldu.

Insurance Information and Monitoring
Center (SBM) has been honored with 3
Awards at Global Business Excellence
Awards, which is recognized as one of
the most important business awards
in the world.

The awards given to SBM for its innovative
approaches in the insurance industry, effective
management approach and the excellence of
the applications developed are recognized as the
most important business awards in the world.
The winners of these awards for which numerous
international companies from around the world
are nominated, are honored with rewards for the
excellence they demonstrate in real sense in their
business.

As the jury comprising numerous experts from
different areas, evaluate the financial situations
and innovative approaches of the companies, it
also takes into account the benefits they offer to
their customers, employees, investors and the
society.



oo in ouhaoig kategoriler

» "Miikemmel Yonetici" Odilleri
kategorisinde Aydin Saticl birincilik 6duli

"Miikemmel inovasyon" 6dlleri
kategorisinde Sigorta Bilgi ve Gozetim
Merkezi birincilik 6dili

"Miikemmel Yeni Uriin/Hizmetler"
odulleri kategorisinde Mobil Kaza Tutanagi
uygulamasi birincilik 6duli

Jiiri baskani, Miikemmel Yonetici
kategorisinin birincisi SBM CEO'su
Aydin Satici ile ilgili yorumu:

Sayin Satici, Turkiye merkezli SBM'nin, sigorta
firmalari icin ¢ok degerli ve aranilan bir hizmet
saglayiciya dondstiminde Japon 'Kaizen' yonetim
tekniklerini kullanmis olan inanilmaz ve dinamik
bir lider. Sadece bir kag yil icerisinde, Uye sigorta
firmasi sayisini 56'ya ¢ikartmis, 2016 yilinda
toplam satis cirosunda inanilmaz sekilde %611'lik
bir artis elde etmis ve calisan sayisini 50'den 125'e
ylkseltmis. Sn. Satici SBM'nin donlsimine imza
atmakla kalmamis ayni zamanda sigortacilik
sektoriinde bir devrim yaratmis ve sigorta
firmalarina sigorta sahteciliginin 6nlenmesinde
kullanilabilecek sektérel agidan hayati 6neme
sahip bilgilerin paylasimi anlaminda cok degerli
bir platform sunmus."

Sategores inwnich oBM was
AarLEd

"Outstanding Executive" awards category,
Aydin Saticl, Grand Prize

"Outstanding Innovation" awards category,
Insurance Information and Monitoring
Center (SBM), Grand Prize

"Outstanding New Product" awards
category, Mobile Accident Report
application, Grand Prize

The chairman of the judges comment
about Aydin Satici:

"Mr. Aydin Satici is an incredible, dynamic leader
who has used Japanese 'Kaizen' management
techniques to transform SBM, an insurance
information and monitoring centre in Turkey,
into a highly valuable, sought after service
provider for insurers. In only a few years, he
has almost doubled the number of insurance
company members to 56, achieved an amazing
611% increase in sales in 2016 and expanded the
workforce to 125 employees from 50. Not only has
Mr. Satici transformed SBM, he has revolutionized
the insurance sector and given insurers a valuable
platform for sharing vital industry information
that can be used to prevent fraud."



SBMden- From S5l

Miikemmel inovasyon kategorisinin
birincisi SBM ile ilgili yorumunda ise
jiiri baskani sunu belirtti:

"Dijital  vyenilikciligin -~ mikemmel  kullanimi
sonucunda Tirkiye merkezli SBM Turkiye'deki
sigorta firmalarina, kendilerinden c¢ok daha
buylUk oyuncular ile olan rekabetlerinde ihtiyag
duyduklari araglart sunuyor. Dilnyada bir ilk
olarak gercek zamanli sigorta sektori verileri
saglayarak SBM Uyelerine rakip performansi, hasar
faaliyetleri, sahtecilik analizleri ve finansal veriler
ile ilgili gliclii bilgiler sunuyor. Uyelerine sagladig
hizmetleri daha da gelistiren SBM, bu sayede
Uye sayisini iki yildan kisa bir slirede 65'e ¢ikartti.
SBM'yi Turkiye Sigortacilik Sektérine dijital ¢aga
girerken liderlik ettigi icin tebrik ediyorum."

Miikemmel Yeni Uriin/Hizmetler
kategorisinin birincisi Mobil Kaza

Tutanag ile ilgili jiri baskaninin
yorumu:

SBM kagit forma gerek olmadan bir cep telefonu
ya da benzer bir cihazdan doldurulabilen tam
otomasyonlu bir uygulama gelistirmis olan ilk
kurulus. Bu uygulama, sektor ortalamasi olan 100
dakikaya kiyasla maksimum 10 dakikalik rapor
olusturma siresi ile ayni zamanda en hizli kaza
raporlama uygulamasi olarak on plana ¢ikmakta.
Sigortall icin kaza tutanag hazirlama stresini
ortadan kaldirdig) icin SBM'yi tebrik ediyorum."

The chairman of the judges comment
about SBM:

“Through excellent use of digital innovation,
Turkish Insurance Information and Monitoring
Centre, SBM has given local insurers in Turkey
the tools to fight off competition from much
larger players. By offering real-time insurance
sector data - a first in the world - SBM is able to
provide members with powerful information on
competitor performance, claims activity, fraud
analysis and financials. After improving services
to its members, SBM has doubled its membership
to 65 in less than two years. Congratulations to
SBM for leading the Turkish insurance industry
into the digital age.”

Thechairman of the judges comment
about Mobile Accident Report:

"While there is a good choice of mobile accident
apps for reporting road traffic accidents on
the market, SBM is the first to develop a fully
automated app that can be completed ona mobile
phone or similar device without the need for a
hard copy report. It is also the fastest accident
reporting app in the world taking a maximum of
10 minutes to submit a report compared to the
industry average of 100 minutes. Well done to
SBM for taking the stress out of reporting a road
accident to an insurer."
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SEM SOSYAL, GELISMEYE DEVAN EDIYOR!

obM SOGIAL GONTINUES TO THRIVE

Sigorta Bilgi Gozetim Merkezi'nin
intranet projesi olan SBM Sosyal,
tim hizi ile yeniliklerine devam
ediyor. SBM Sosyal'de yapilan son
gelistirmeler ile calisanlarin sirket
icerisindeki sosyal durumlarindan,
calisma hayatlarina pozitif yonde
katki saglaniyor.

Yapilan vyeniliklerden ilki ~ SAP
Portal ile gerceklestirilen
entegrasyon oldu. Bu entegrasyon
ile  SBM personelinin intranet
profillerinde Fazla Mesai
Saatlerini, Yiluk izinlerini ve
idari izinlerini kolayca gormeleri

sagland. Ayrica mudurlik

. o . . Enterprise Solutions Directorate
ve direktorlak seviyesinde
yetkilendirmeler yapilarak

calisanlarin sadece kendi bilgilerini

gormelerine, midirlerin ve direktorlerin  kendi
birim ve direktorliklerindeki personelin bilgilerine
erisim izni verildi. Bu sekilde direktdr veya madurler
de personelin calisma hayatina dair bilgilere
erisim saglayabilir hale geldi. Bu gelistirme, hem
calisanlarin planlamasina katki sagliyor hem de
direktor ve mdidirlerin planlamalarina yardimci
oluyor.

Gelistirmelerden digeri ise birimlerin ortak alanda
tutmak istedikleri dokiimanlara intranet (izerinden
erisim saglamalarina olanak taniyan Dokiman
Merkezi'nde gerceklestirildi. Daha &nce tek kanaldan
ylritllen Dokliman Merkezi yénetimi, artik tim
miidirliiklere acildi. istenildiginde mudurlikler
ortak alandaki dokiimanlarini silme, yeni dokiiman
eklemeve giincellemeyetkilerini kullanabilmekteler.
Bu sekilde ise yeni baslayan calisanlar igin egitim ve
oryantasyon gibi gerekli dokimanlarin ydnetimi
kolayca saglanabiliyor.

Yasin Ulucak

Kurumsal (ozamler Muddrligt and

SBM Social, the intranet project
of Insurance Information and
Monitoring Center (SBM),
continues to introduce novelties
in full throttle. The recent
improvements made to SBM
Social have made positive
contributions to the social lives
of employees in the company as
well as on their work lives.

The first of the improvements
recently made has been the
integration with the SAP Portal.
With  this integration, SBM
personnel can now track their
Overtime hours, Annual Leaves
Administrative  Leaves
conveniently on their intranet
profiles. In addition, with relevant
authorizations given at the executive
and director levels, the new system now allows
employees to access their own information and
directors or managers to access information
of personnel in their own units or directorates.
This way, directors or managers can now access
personnel data related to their work life. This
improvement both helps personnel better plan
their work lives and helps directors and managers
in their planning.

Another improvement was introduced for the
Document Management Center that allows units
to access documents they kept in the shared
space. Document Center Management that was
previously managed from a single channel is now
open to all directorates. Directorates now have
the option to delete documents in the shared
space, add new ones or update them. This brought
additional convenience in terms of management of
required documents such as training or orientation
documents for newly recruited employees.
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Yenilik olarak diger madde ise SBM'de AGILE sayfasi.
Bu sayfanin igerisinde AGILE nedir?, Scrum Guide,
Agile Manifesto, Agile 12 Ana Prensip vb. alt sayfalar
olarak yer aliyor. Sirket calisanlarinin agile’a dair ana
bilgilere ulasabilecekleri bir ortam saglaniyor.

Ayrica bu sayfada Sigorta Bilgi Gozetim Merkezi
Agile dontsimi hakkinda bilgilere yer veriliyor ve
doénisimin nasil gergeklestigi anlatiliyor.

Scrum ekipleri tanitimina yer verilerek ve scrum ile

ilgili dokimanlara tim sirketin erisimi saglanarak
seffaflik ilkesine sadik kalinmaktadir.

nnnnnnnnnnnn

Another improvement introduced is the AGILE page
on SBM. The page now has sub-pages such as What
is AGILE?, Scrum Guide, Agile Manifesto, Agile 12
Main Principles etc. It provides a platform whereby
company employees can access basic information
related to Agile.

This page also features information regarding
Insurance Information and Monitoring Center
(SBM) Agile transformation process and explains
how transformation takes place.

The page features detailed description of Scrum
teams and provides access to all scrum-related
documents by allcompany employees as a reflection
of SBM’s commitment to transparency.



SBM Sosyal'de
yenilikler tiim hiziyla
suiriiyor!

Galisanlarin sirket ici
sosyalligine ve calisma
hayatina pozitif etki eden
yuzl SBM Sosyal'in diger
yenilikleri paylasilmaya
devam edilecek.

Improvements take
place in full speed at
SBM Social!

We'll continue to

share with you, new
improvements to SBM
Social, which has a positive
impact on in-company
socialization and work lives
of SBM employees.

xxxxxxxxxxx
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EVRANLAR IIIlITAllE$TI

DOGUMENTS DIGITALIZE

SBM, tiim sureclerinde teknolojiyi

yakindan takip ederek, hem
maliyet avantaji hem de sire
avantajl  saglamak  amaayla
teknolojiden faydalanarak

yenilenmeye devam ediyor.

Bu kapsamda fiziksel gelen-giden
evrak sireclerindeki verimsizligin
tespiti sonrasi, sureglerin dijital
ortamda yUrUtdlmesine  karar
verildi.  TUm arsiv dijital ortama
tasind, gelen-giden evrak
surecleri  onay mekanizmalar
dijital arsiv uygulamasi Gzerinden
ylratilmeye baslandi.

Dila ispir

SBM continues to renew itself
by using technology with the
goal of gaining both cost and
time effectiveness as a result of
following technology closely for all
its processes.

In this regard, after determining
inefficiency in physical incoming
and outgoing document processes,
SBM made a decision to switch
these processes to electronic
environment. The whole SBM
archives have been moved to the
digital environment and approval
mechanisms of incoming-outgoing
document processes are handled
via the digital archive application.

Kurumsal Cozimler Miidiirlig(

Neler yaptik?

1. Arsivimizde bulunan 503 klasor, klasorlerdeki
47.310 dokiiman ve toplamda 157.280 sayfa
taranarak dijital ortama aktarildi.

2. Operasyon ekibinin gelen ve giden evrak
stregleri dijital ortama tasindi.

3. Islak imzali evraklar e-imza ile imzaland.

4. insan Kaynaklan Midirligi'nin 5 is sireci
ve 28 tip Ozlik dosyalarinin dijital ortamda
yonetimi sagland.

5. Finans ve Satinalma Mudurligi'nin 15 evrak
tipinin yonetimi dijital ortama tasindi.

Arsivin dijitallestirilmesi, fiziksel arsiv ile yapilmasi
mimkin olmayan veya zaman alan islemlerin
yapilmasina imkan sagladi.

Yeni imkanlar nelerdir?

Dokiiman iceriginde arama yapabilme

Dijital arsivde bulunan tim dokimanlariniceriginde
arama vyapilabiliyor, bunun icin sadece aranacak
kelimeyi yazip ara butonuna basmak yeterli!

INFORMATION

Enterprise Solutions Directorate

What have we done?

1. A total of 503 folders in our archive, 47.310
documents in these folders and a total of 157.280
pages have been scanned and transferred to
digital environment.

2. Incoming-outgoing document processes of the
operations team have been transferred to the
digital environment.

3. Documents with wet signature have been signed
with electronic signature.

4. Management process of 5 business processes
of the Human Resources Directorate and
management process of 28 different types of
employee files have been transferred to digital
environment.

5. Management process of 15 document types of
the Finance and Procurement Department has
been transferred to the digital environment.

Digitalization of the archive allowed for processing

that was otherwise impossible or time-consuming

with the physical archive.

What are the new possibilities?

Ability to make a search in document content
users can now make searches in the content of all
documents in the digital archive. All they have to do



Evraklarin artik daha sayilabilir, dlgiilebilir ve
yonetilebilir oldugu bir ortamin olusturulmasi
ile; dijital ortamda veriye ulasmak ve analiz etmek
kolaylasti!

Fiziksel siireclerde cikarilmasi gii¢ olan raporlarin
olusturulmasina imkan saglanmasi

Dijital arsiv verileri veri tabani tzerinde tutuldugu,
doklmanlar Gzerindeki her akisin

ve islemin kaydi bulundugu igin

bu verilere ulasarak rapor elde

etmek kolaylasti!

Siireclerin uygulama
Uzerinden isletilmesi

Fiziksel ciktisi ile yoneticilerin
onaylarini ve imzalarini alma
devrine son verildi. Artik
yoneticiler uygulama Uzerinde
onaya gelen dokimanlar igin
gerekli yonlendirme, dokiiman
iceriginde glincelleme islemi
yapabilmekte. Boylece
degisiklik yapilacak evraklar
kargolanacaksa  bile,  son
asamaya kadar ciktisi
alinmadigy icin kagit israfindan,
is glcl ve maliyetten kazang
saglanmis oldu.

Dokiiman versiyonlarin

tutulmasi, boylece veri

kaybinin yaganmamasi

Dijital  ortamda  tutulan

evraklarin  (zerinde vyapilan

her islem kayit altina alindig gibi, evragin onceki
versiyonlari da kayit altinda tutuluyor ve her yeni
degisiklikte yeni bir versiyon yaratiliyor. Versiyonlar
icin farkli doktiman olusturmayip, tek bir dokiiman
Uzerinden ge¢misin takip edilebiliyor olmasi gereksiz
dokiiman yogunlugunu da azaltiyor. istenildigi
taktirde eski versiyon bilgisine ulasmak, versiyonlar
arasi karsilastirma yapmak ve dokiimani ge¢miste
herhangi bir versiyona almak da mimkan.

E-imza kullanilabilmesi

Dijital arsiv, doklmanlarin islak imza vyerine
elektronik imza ile imzalanmasini sagliyor. Dijital
olarakimzalanmis dokiimanin génderildigi merciler,
doktmanin (zerinde bulunan dogrulama kodu
ile internet Uzerinden, dokiimanin sunucumuzda
bulundugunu  dogrulayarak  imza  bilgilerini
goruntileyebiliyor.

is to type the query word and press the search button.
With the creation of an environment where
documents are more countable, measurable
and manageable, its now easier to access and
analyze data in digital environment!

Ability to create reports that are hard to create
with physical processes

Because digital archive data
are kept in a database and
because every flow and
transaction on the documents
is recorded, it is now easier to
create a report by accessing
this data!

Ability to run processes on
the application

The need to get approval and
signatures of executives on
hardcopy documents has
been eliminated. Now the
executives can complete
the necessary redirecting
and content updating tasks
for documents in the digital
environment  using  the
application. This way, because
the documents to be mailed,
whose content might be
changed are not printed out
until the last phase, there's
considerable paper, labor and
cost savings.

Ability to keep different
document versions to prevent
data loss
Every transaction on digital documents is recorded
along with previous versions of the document
and a new version is created with each change.
The ability to track document history without
having to create different documents for different
versions prevents unnecessary document volume
aswell. Itisalso possible to access previous version
information, compare different versions and to
revert to a previous version of the document.

Ability to use E-signature

Digital archive allows users to sign documents
using electronic signature instead of wet signature.
The recipients of the digitally signed document
are able to verify presence of the document in our
servers and view signature owner’s information
via Internet using the verification code on the
document.

INFORMATION
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PROFILINI RAZIRLA, TUTANAN GIRISINI HIZLANDIR
GREATE YOUR PROFLE N ADVANGE, SPEED UP AGCIDENT REPORT PROGESS

Mobil Kaza Tutanag) uygulamasi yenilikleri ile dikkat
cekmeye devam ediyor. Yeni Ozellikleri ile kaza
sonrasi tutanak doldurma islemi basit ve hizli hale
geldi. Kullanicilar 6nceden olusturduklar profilleri
tutanak girisinde kullanabildikleri gibi, shake ve
kare kod ile profillerini paylasabiliyorlar. Ayrica artik
profiller daha cok bilgiyi icerdigi icin, hazir profiller
kullanilarak olusturulan tutanak ¢ok kisa zamanda
tamamlanabiliyor.

Uygulamayi
indirdikten sonra
ilk yapilmasi
gereken profil
olusturmak.

Once profil nasil
olusturuluyor, onu
gorelim:

Oncelikle profil
tabina gelerek
yeni profil eklenir.

xxxxxxxxxxx

The Mobile Accident Report application continues
toattractattention withthe noveltiesitintroduces.
With the newly added features, report creation
process has been simplified and made faster.
Users can now create their profiles in advance and
share profile information with Shake and QR Code
features. In addition, because the profiles contain
more information, the accident report can be

created much faster

using the profile

created in advance.

First thing to do
after downloading
the application is
to create a profile.
Let’s first learn how
to create a profile:

First add new
profile on the
profile tab.
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islemi daha da kisaltmak icin araca ait ruhsat bilgileri police (izerindeki kare
koddan okutulur veya ruhsat bilgileri manuel olarak girilir.

To further simplify the process, scan the QR code on the
policy to retrieve vehicle registration information or enter
registration information manually.

Sonrasinda ruhsat

0 Take a photo of the vehicle
fotograflan cekilir. registration.
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Ruhsat sahibi arag strtictst
degil ise kimlik numarasi

ve sUrlicii Ad-Soyad alinir.
Sonrasinda ehliyet
fotograflari istenir.

If the registration

owner is not the

driver of the vehicle,
then obtain ID number
and driver name and last
name. Then you'll be asked
to provide the driver’s license
photo.

Ruhsat sahibi arag stirlictst ise
surtcu kimlik numarasi, stirtict Ad-
Soyad otomatik doldurulur ve ehliyet
fotograflari istenir.

If the registration owner is the driver,
then driver name and last name fields
will be filled automatically and then
you'll be asked to provide the driver’s
license photo.

Ex

nnnnnnnnnnn
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Saricu telefon numarasi,
mail adresi istenir.
Sonrasinda da tim adimlar
gorintulenerek
diizenleme yapilir
veya onaylanir.

You'll be asked to
provide driver's
phone number and
e-mail address. And
then all steps will be brought
to the screen and the report
is created and approved.

Olusturulan profile otomatik
olarak slriic( ismi verilir, istenirse
degistirilebilir.

The profile created will be automatically

given the driver’'s name, and this can be
changed if desired.

BiLGI @)
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Profil Paylagsma

Profil olusturduk, peki bu profilleri nerde
kullanacagiz?

Baska bir telefonda tutanak olusturuluyorsa,
profil paylasilarak tutanak olusturulan telefondaki
uygulamaya bilgiler aktarilabilir.

Profil paylasmanin iki ydontemi vardir:

1. Profil listesinden paylas butonuna basip kare
kod olusmasinin saglanmasi

2. Profil detayindayken telefonu sallayarak
(shake) kare kodun paylasilmasinin saglanmasi

Profile Sharing

You've created your profile, then where are we
going to use these profiles?

If the report is created on another phone, you can
transfer your profile information using the profile
sharing feature to the phone on which the report is
created.

There are two ways to share a profile:

1. Press the “Share” button on the profile list to
create a QR code

2. While in Profile, share the QR code by shaking
the phone

Paylasilan profil iki
yontemle alinir

1. Diger telefondaki kare kod
okutulur.

2. Telefon sallanarak (shake)
paylasilan profil alinir

The profile shared can be
retrieved in two ways:

1. Byscanning the QR code
on the other phone.

2. By shaking the phone to
retrieve the profile from

the other phone.
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Mol Kaza Turanag
Mobile Accioent Report
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SIGORTA SIRNETLERI SUISTIMAL VERILERINI SBM
EKRANLARINDAN TAKIP EDIYOR!

INSURANGE GOMPANIES GAN NOW TRAGK FRAUD DATA ON 5BM SGREENG!

SBM tarafindan hazirlanan ekran sayesinde sigorta
sirketleri, kendi bilgilerini ve sektor bilgilerini donem,
brans, bolge, il bazinda anlik olarak karsilastirma
imkani buldu.

Yeni uygulama ile sigorta sirketlerine
saglanan avantajlar neler?

SBM'nin analitik tool ile tespit ettigi ve sigorta
sirketleri ile paylastigi fraud dosyalarinin
detaylari takip edilebiliyor.

Sigorta sirketlerinin kendiimkanlariile reddettigi
veya sigortalidan/magdurdan feragat aldig
dosyalarin detaylarina aninda ulasilabiliyor.
SISBIS kayrtlarinin adet ve tutarlari kolayca takip
edilebiliyor.

xxxxxxxxxxx

With the new screen launched by SBM, insurance
companies are now able to compare their own
information and sector’s information on the basis
of branches, regions and cities instantly online.

What advantages does it bring to the
insurance companies?

Insurance Companies can track the details of
the fraud files that SBM detected using the
analytical tool and shared with the insurance
companies.

Insurance companies can instantly access the
details of files which they rejected by their own
means or for which they received waiver from
the beneficiary/victim.

Numbers and amounts of SISBIS records can
be tracked conveniently.



D SBM Tespiti

SBM'nin hasar dosyalarini
skorlayarak haftalik/gtnlik
bazda sigorta sirketlerine
fraud bildiriminde bulundugu
ve sirketlerin fraud inceleme
sonuglarini bildirdigi dosyalarin
adet ve tutarlarinin takip
edilecegi ekrandir.

SBM Detection

This is the screen whereby SBM
scores claim files and sends
fraud notifications to insurance
companies on a weekly/

daily basis and numbers and
amounts for files for which
insurance companies shared
inspection results, can be

Yeni ekranlar neler?
What are the new screens?

) Sirket Tespiti

Sirketlerin kendi imkanlari

ile suistimal tespit edip,
suistimal nedeniyle reddettigi
veya sigortalidan/magdurdan
feragat aldig1 dosyalarin adet
ve tutarlarinin takip edileceg;
ekrandir.

Company'’s Detection

This is the screen whereby
numbers and amounts

for files which insurance
companies detected by their
own means and rejected
due to fraud and for which
insurance companies
received waiver from the

D SISBIS (Sigorta Suistimalleri

Bilgi Paylasim Sistemi)

SISBIS kayitlarinin bildirim adet
ve tutarlariile birlikte SISBiS'e
kayitli kisi adedinin takip
edilecegi ekrandir.

SiSBIS (Insurance Fraud
Database System)

This is the screen whereby
number and amounts of SiSBIS
records notified as well as
number of persons registered
on SISBIS database can be
tracked.

Onemli! Important!

Veri kalitesi acisindan gerekli giincellemenin

tracked. yapilmasi sigorta sirketlerinden beklenmektedir.

beneficiary/victim can be
tracked.

Insurance companies are expected to make
necessary updates regular in order to ensure
data quality.

INFORMATION



SBMden- From S5l

PROJE YONETIM OFISLER}

PROJEGT MANAGEMENT OFFIGES

Proje Kavrami

Proje kavrami; benzersiz bir Griin,
hizmet ya da sonug yaratmak
icin yUrutllen gecici bir girisim
veya belirli kaynaklarla belirli bir
zaman icerisinde tamamlanmasi
gereken ve tekrarlanmayan 6zel
faaliyetler  toplulugu  olarak
tanimlanabilmektedir.

Proje Yonetimi Kavrami

Dinyada proje standartlarini
saglamak amaciyla 1969 yilinda
Amerika'da  kurulan Project
Management Institute tarafindan ,
“proje ihtiyaclarini ve beklentileri SISEB

L. o . Insurance Fraud Bureau
karsilamak icin bilgi, beceri, arag
ve tekniklerin uygulamasi” olarak
tanimlanan proje yonetimi, proje
faaliyetlerine katkida bulunan tim gruplarin, etkin
isleyen bir organizasyon icinde butlnlestirilip,
yonetilmesidir seklinde de tanimlanabilir.

Kerem Pala

Proje Yonetim Ofisi

Mevcut rekabet baskisina karsi, bunyelerindeki
projelerin sayisini ve stratejik 6énemini artirmak
amaciyla pek cok sirket “Proje Yonetim Ofisi”
(PYO) olarak isimlendirilen bir orgitsel olusuma
yonlenmektedir. Proje yonetim ofisleri, proje
boyunca projenin idare

edildigi ve yonetildigi

fiziksel mekanlardir. Tim

destek strecler ve proje

dokimantasyonu bu

ofisten saglanmakta ve

yonetilmektedir.

xxxxxxxxxxx

Project Concept

Project concept can be defined as
a temporary initiative launched
with the goal of developing a
unique product, service or result
or as a group of special activities
that should be completed within
a certain period of time and are
not repeated.

Concept of Project

Management
Project management which
was defined as “application

of knowledge, skills, tools and

techniquesin order to meet project

requirements and expectations”

by Project Management Institute
which was established in USA in 1969
with the purpose of defining project standards,
can be described as integration and management
within an effectively functioning organization, all
groups that contribute to project activities.

Project Management Office

Most companies now revert to the organizational

formationtypecalled “Project Management Office”

(PMO) with the goal of increasing the number

and strategic significance of projects carried out

within the organization to respond to increasing
competitive pressure.
Project management
offices are the physical
spaces where the
projects are managed and
implemented throughout
project life cycle. All
support processes and
project documentation
are provided and supplied
from this office.



Sektorde Proje Yonetim Ofisleri

Yapilan arastirmalar sonucunda  sigortacilik
sektoriinde hayat disi bransta faaliyet gosteren 36
sigorta sirketinin 12 tanesinde proje yonetim ofisi
bulundugu, 24 tanesinde ise heniz proje yonetim
ofisinin bulunmadig belirlenmistir.

12 Sirket
12 Companies

® PYO Var
With PMO

® pyO Yok
Without PMO

Kurulus Yillan Bazinda Proje Yonetim
Ofisleri

Hayat disi bransta faaliyet gbsteren 36 sigorta
sirketi icerisinde proje yonetim ofisi ilk olarak 2006
yiinda kurulmustur. En son faaliyete gecen proje
yonetim ofisi ise 2015 yilinda kurulmustur.

*Hayat disi bransta faaliyet gdsteren 36
sigorta sirketinin, 2016 Mart verileri dikkate
alinmistir. www.tsb.org.tr

*Based on March 2016 data from
36 insurance companies operating in the non-
life insurance category.

H0m SEM- SBMden

Project Management Offices in the
Sector

Research has shown that 12 of the 36 insurance
companies operating in non-life branch of
the insurance industry actually have a project
management office and that 24 of them currently
don't have a project management office.

24 Sirket
24 Companies

*Hayat disi bransta faaliyet gdsteren 36
sigorta sirketinin, 2016 Mart verileri dikkate
alinmistir. www.tsb.org.tr

*Based on March 2016 data from
36 insurance companies operating in the non-
life insurance category.

Project Management Offices on the
basis of Year of Establishment

Among the 36 insurance companies operating in
non-life branch of the insurance industry, the first
project management office was established in
2006. The most recent project management office
was established in 2015.

2006 2007 2008 2009 2010

201 2012 2013 2014 2015

nnnnnnnnnnn
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Sektorde Proje Yonetim Ofisi
Calisanlarinin Hacmi

Hayat disi bransta faaliyet gosteren 36 sigorta
sirketinde proje yonetim ofisi calisanlarinin sektor
calisanlarina orani % 1 seviyesinden daha dusik
dizeydedir.

® Sektérde diger
calisanlar

Other employees in
the sector

® Sektérde proje
yonetim ofislerinde
calisanlar

Project management
office employees in
the sector

Sektorde Projeleri Yoneten Birimler

Hayat disi bransta faaliyet gbsteren 36 sigorta
sirketinin timine bakildiginda da projelerin en
cok projeyle ilgili is birimleri tarafindan yonetildigi
anlasilmaktadr.

IT PYO

BT

Volume of Project Management Office
Employees in the Sector

The ratio of employees working at project
management offices of 36 insurance companies
operating in the non-life insurance category to
total sector’s employees is less than 1%.

*Hayat disi bransta faaliyet gosteren 36
sigorta sirketinin, 2016 Mart verileri
dikkate alinmistir. www.tsb.org.tr

*Based on March 2016 data from
36 insurance companies operating in the non-
life insurance category.

Units that Manage Projects in the
Sector

Looking at all of the 36 insurance companies
operating in the non-life insurance category, it
is seen that projects are mostly managed by the
business units that are related to the project.

Pazarlama Yurt Disi Ofisi


http://www.tsb.org.tr/

Proje yonetim ofislerine sahip
sirketlerin tamaminin dénemsel
teknik karlarinda ilk yil itibari ile
olumlu etki goriilmiistur.

Project management offices have
had a positive effect on the periodic
technical profitability of companies
with PMOs.

Prim dagilimi verilerine gore

ilk 10 sirketin 8 tanesinde PYO
bulunmaktadir.

Based on premium distribution
data, 8 of the first 10 companies
have a PMO.

Teknik kar zarar verilerine gore
itk 10 sirketin 6 tanesinde PYO
bulunmaktadir.

Based on technical loss data,
6 of the first 10 companies
have a PMO.

Sektdrde proje yonetimi
alaninda galisanlarin,
sektor calisanlarina orani
%0,61'dir.

Ratio of the number

of employees working

Proje ydnetim ofislerinin in the area of project

sektordeki yayginlig %33
oraninda bir hacime sahiptir.
33% of the insurance
companies have project

management offices.

Sektorde yirdtilen projelerin
%58'iilgiliis birimleri
tarafindan yonetilmektedir.
58% of the projects carried
out in the sector are carried
out by the relevant business
units.

Son 4 yilda sektordeki
proje yonetim ofislerinin
sayisinda

%100 artis gorilmustdr.
During the last 4 years,
number of project
management offices in the
sector has increased by
100%.

management in the
sector to total number of
employees in the sector
is 0,61%.
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SIGORTA SIRNETLERI TAHNIM UYGULAMASINA ERISIVOR!
INSURANCE COPANIES HAVE AGCESS T0 THE ARBITAATION APPLGATION

Sigorta Tahkim
Komisyonu Ne Yapar?

Sigorta ettiren veya sigortadan

menfaat saglayan kisiler ile

Komisyon'a Gye sigorta

kuruluslan  arasindaki  sigorta

sozlesmesinden kaynaklanan
uyusmazliklarin
Sigorta  Tahkim

gerceklestirmektedir.

¢6zUmUunu
Komisyon'u

SBM Calismasi Oncesi

Canan Parlak

Whatdoes the Insurance
Arbitration Commission
do?

Arbitration
manages

Insurance

Commission and
resolves disputes arising from
insurance agreements signed
between insurance policyholders
the

insurance companies that are the

and  beneficiaries and
members of the Commission.

How did it work before
SBM'’s Initiative?

Before SBM'’s initiative, insurance

Isleyis Nasildi? Sigortacilik Coziim Gelistirme
Insurance Solutions Development

Yapilan calisma Oncesi sigorta

sirketleri cevap yazilarini

Komisyon'a e-posta ile gonderip daha sonra kargo
ile yazi asillariniiletmekteydi. Bu durum hem sirket
hem de Komisyon igin mail trafiginin artmasina
ve is takibinin biylk 6lclide zorlasmasina sebep
olmaktaydi.

SBM Yenilikleri Neler?

Yaptigimiz calisma ile, Komisyon, artik sigorta
sirketlerinin kendilerine atadigi basvuru ve itiraz
kayitlarini kontrol ve takip edilebiliyor. Sigorta
sirketlerinden basvuru ve itiraz asamalarinda talep
ettigi savunma niteligindeki cevap yazilari sisteme
yUkleyebiliyor. Sigorta sirketleri ise artik kendileri
ile ilgili agilan basvuru ve itiraz kayitlarini web
ekranimiz Gzerinden gorlintlleyebiliyor ve cevap
yazilarini sistem Uzerinden Komisyon'a iletebiliyor.

INFORMATION

companies had to send their official
replies to the Commission via e-mail and then send
the hardcopy correspondence via cargo delivery.
This used to result in increased mail traffic both for
the Commission and the insurance company and
hinder case processing.

What novelties has SBM brought?

With this new initiative we've completed, the
Commission is now able to check and follow up
the application and objection records sent by
insurance companies to the Commission and is
able to upload to the system the official apologia
requested by the Commission from the insurance
companies as part of the objection process. And
the insurance companies can view on our web
screen; the application and objection records
opened in relation to the insurance companies and
can send official replies to the Commission via this
system.



Yeni Ekranlar
Yeni ekranlar sayesinde her sigorta sirketi;

Sigorta Basvuru Cevaplan ekranindan “On
inceleme” durumundaki kayitlarini  detaylan
ile gorintlleyip savunma niteligindeki cevap
yazisini ylUkleyerek Sigorta Tahkim Komisyonu’na
iletebiliyor.

itiraz Basvuru Cevaplan ekranindan “itiraz
inceleme” durumundaki kayitlari detaylari ile
gortntlleyip, savunma  niteligindeki  cevap
yazisini yUkleyerek Sigorta Tahkim Komisyonu’'na
iletebiliyor.

Aylik Sonuglanan Basgvurular ekrani ile, iginde
bulunulan ay itibariyle sonuclanmis basvuru ve
itiraz kayitlarinin listesini gortintileyebiliyor.

Tiim Basvurular ekrani ile kendisi ile ilgili olan tim
basvuru ve itiraz kayitlarini her dosya durumunda
goruntileyebiliyor.

Ayrica yeni ekranlar araciligy ile sigorta sirketi kendi
vekil/temsilcilerini sisteme kayit edip giincelleme
yetkisine de sahip oldu.

H0m SEM- SBMden

New Screens

With the new screens, every insurance company
can now;

View thedetails of records, which arein “Preliminary
Review” phase and upload their apologia letter and
send it to the Insurance Arbitration Commission
via the Insurance Application Replies screen.

View the details of records, which are in “Objection
Review” phase and upload their apologia letter and
send it to the Insurance Arbitration Commission
via the Objection Application Replies screen.

View the list of application and objection records
finalized as of the current month via the Monthly
Finalized Applications screen.

View thelist of all application and objection records
in every processing phase related to the insurance
company via the All Applications screen.

In addition, the insurance companies are now
authorized to register their own deputies/
representatives in the system and make updates
when necessary via the new screens.

INFORMATION
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TUM SORGULAMALAR

SIGORTAM360'TA!
AL INDLIRIES ON IGORTANED

Merkez'imizin sistemlerinde yer alan tim sigorta
bilgileri Ucretsiz olarak glvenli, kolay ve hizli bir
sekilde www.sigortam360.com adresi Uzerinden
kullanicilar ile bulusuyor. Tim sorgulamalar igin
sisteme Uye olmak gerekiyor.

Bu hizmet kapsaminda
yapabilecekleri sorgulamalar;

vatandaslarimizin

» Trafik Poligesi Sorgula,

» Kasko Poligesi Sorgula,

»  Zorunlu Yolcu Tasimacilik ve Koltuk Policeleri
Sorgula,

» Yesilkart Poligesi Sorgula,

» Hayat Policesi Sorgula,

» Seyahat Saglik Policesi Sorgula,

»  Doktor Sorumluluk Policesi Sorgula,

«  Magdurlar icin Doktor Policesi Sorgula,

» Tehlikeli Madde ve Tlpgaz Policeleri Sorgula,

»  Mesleki Sorumluluk Policesi Sorgula,

» FerdiKaza Poligesi Sorgula,

» Kaza Tarihindeki Police Bilgileri Sorgula

seklindedir.

Ayrica Online islemler basligi altinda da;

» Trafik Sigortasi Teklifi Alma

» Kaza Tespit Tutanagl Sorgula,

»  Eksper Raporu Sorgula,

» Trafik Prim Karsilastirma,

« Trafik Teklif Prim Karsilastirma,

» EnYakin Acente Sorgulaislemleriyapilabiliyor.
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Trafik Polige Sorgula Kasko Polige Sorgula

Tapimacihk ve Koliuk Police Sorgula Yegilkart Polige Sorgula
Hayat Police Sorgula Seyahat Saflik Police Sorgula
Doktor Sorumiuluk Polige Sorgula Mafdurlar igin Doktor Polige Sorgula

Tehlikeli Madde Tilpgaz Police Sorgula Mesleki Sorumluluk Polige Sorgula

Ferdi Kara Police Sorgula

All insurance information in our center’s system
is now available to users in a secure, convenient
and rapid fashion and free of charge via www.
sigortam360.com. Users need to sign up to use
the system.

Users can make the following inquiries as part of
this service;

 Liability Insurance Inquiries,

« Comprehensive Coverage Inquiries,

« Mandatory Transportation and Seat Policy
Inquiries,

e Greencard Policy Inquiries,

« Life Insurance Policy Inquiries,

« Travel Health Policy Inquiries,

e Physician’s Liability Insurance Policy Inquiries,

e Physician  Malpractice Insurance  Policy
Inquiries,

e Hazardous Material and Bottled Gas Insurance
Policy Inquiries,

e Professional Indemnity Insurance Inquiries,

e Personal Accident Insurance Policy Inquiries,

« Inquiries for Policy Information as of Accident
Date

Under the Online Transactions, users can make the
following inquiries;

e Accident Report Inquiries,

e Expert Report Inquiries,

e Liability Insurance Premium Comparison
«  Liability Insurance Quote Comparison,

« Nearby Insurance Agency Inquiries
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{'\ ____l_,nuLluzl‘;LEuLm |‘£‘rJ]_J|JHUNLen t\\_/]vm

Kaza Tarihindeki Police Bilgileri Sorgula
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KAZATESPIT TUTANAGI VENUSUR

DEGERLENDIRMELERI

THE AGGIDENT REPORT AND FAULT ASSESSMENTS

Kaza Tespit Tutanag, trafikte
en az iki aracn maddi hasarli
bir kazaya karismalar sonucu,
taraflarin anlasarak sigorta sirketi
ya da polise gerek kalmadan,
aralarinda dizenlemis oldugu
tutanaktir. 2014 Ekim ayina
kadar vyalnizca vyazili olarak
dizenlenebilen bu  tutanaklar
artik akilli telefonlardaki Mobil
Kaza Tutanagi uygulamasi ile ¢ok
daha hizli bir sekilde ortalama
5 dk icgerisinde dizenlenebiliyor.
Dolayisiyla kaza aninda mobil
uygulamayi kullanmak hizli sonug
almada blytk fayda sagliyor.

Adil Aksoy

Kaza Tespit Tutanagi'nin her
iki  sekilde de dizenlenmesi
esnasinda kazazedelerin asagida
ifade edilen bilgileri eksiksiz ve
tam olarak yazmalari daha sonra
degerlendirme yapan sigorta sirket yetkililerinin
ve Komisyon Uyelerinin kazazedeler hakkinda
kusur yoniinden dogru karar vermesini saglayarak
taraflarin magdur olmasini dnleyecektir.

Yazilk olarak diizenlenen Kaza
Tutanaklarinda;

Tespit

Kazanin gerceklestigi dogru tarih (gin, ay, yil )
olarak yazilmali,

Kaza aninda araci kullanan sirtcdlere ait strlcU
belgesine ait bilgiler,

Kazaya karisan araglara ait kaza tarihini kapsayan
sigorta bilgileri. Kazaya karisan araglara ait
bilgiler (plaka, sasi numarasi, marka model)
Kazanin gerceklestigi yerin  krokisinin  dogru
ve anlasilir sekilde olmasi, tutanagl olusturan
sUrtculer tarafindan gizilen krokide kazanin vuku
buldugu yerin (kontrolsiiz dortli kavsak, donerli
adasi bulunan kavsak, T kavsak, normal yol,
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Kaza Kusur Degerlendirme Komis.
The Fault Assessment Commission

Accident Report is the report
created among parties involved in
a traffic accident by at least two
vehicles with material damage,
by reaching an agreement among
themselves without having to
refer the accident to the insurance
company or the police. These
reports which could be arranged
in paper form until October 2014,
can now be arranged very quickly
- within 5 minutes on average -
and conveniently using the Mobile
Accident Report application on
smart phones. As a result, using
the mobile application at the time
of accident brings a great deal of
convenience and speeds up claim
processing.

Ensuring that parties involved

in an accident provide the below

mentioned information completely and correctly

at the time of accident report creation either

electronically or by using paper form, would result

in amore correct and effective fault assessment on

the part of insurance companies and commission
members and prevent mistreatment of parties.

With the accident reports prepared using paper
forms the following information should be
provided;

The correct date (day, month, year) of the accident
Driver’s license information of the drivers involved
in the accident,

Insurance information as of the accident date for
the vehicles involved in the accident should be
entered correctly.

Information regarding the vehicle involved in the
accident (license plates, chassis number, make and
model)



boliinmis yol ) seklinde belirtilmesi
araclarin ~ bulundugu  glizergah
adlarinin  cadde-sokak veya bulvar
olarak krokiye vyazilmasi, kaza vyerinde
DUR, YOL VER, ANA YOL, DONULMEZ gibi trafik
isaret tabelalar ve yol Uzerinde sollama yasagini
gosteren diiz cizgi varise ve bu hususlar hangi araca
hitap ediyor ise o aracin bulundugu giizergaha
isaretlenmesi, krokide resmedilen araclar Gzerinde
olusan hasar yerlerinin muhakkak isaretlenmesi.
Surlciler kazanin olusunu anlasilir bir sekilde,
detayli yazarak cizdikleri kroki ile uyum iginde
olmasina  dikkat etmelidirler.  Bulunduklari
glizergahin cadde-sokak olarak ve var ise trafik
tabelalarini net bir sekilde okunakli olarak ifade
etmek durumundadirlar.

Dizenlenen tutanaklarin en alt kisimlarina kazaya
karisan slricller ad ve soyadlarini yazmalidir.
Kagidin altini, tarihi belirterek imzalamalari
gerekmektedir. Zaten imzali olmayan tutanaklarin
yonetmenlik  geregi gecersiz  sayilacagindan
herhangi bir islem yapilmadan olusturulan tramer
kaydi iade edilmektedir.

H0m SEM- SBMden

The drawing of accident location
must show the location clearly and

correctly, location type should be
shown correctly on the drawing (such as

uncontrolled four-leg junction, junction with
roundabout, T junction, regular road, divided road),
names of the street or avenue names, relevant
traffic signs such as STOP, MAIN ROAD or NO
TURN or straight line or sign showing no passing
zone (these signs should be indicated on the route
of the vehicle involved in the accident), and the
vehicles shown on the drawing should indicate the
damage spots on vehicles as well.

Drivers should make a drawing as detailed as
possible, and make an easy-to-understand and
realistic depiction of the accident. They must also
clearly indicate all street names and traffic signs if
any.

Names and last names of the drivers involved in
the accident should be printed at the bottom of
the report. Drivers should also sign at the bottom
of the paper. Because unsigned reports will be
considered to be void, any Tramer record created
based on such a report would be immediately
returned without any further action being taken.
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Mobil Kaza tutanaginda;

Yazili olarak dizenlenen Kaza Tespit Tutanagi'nda
var olan bilgilerin tamaminin bu tutanakta
olmasi ilave olarak Mobil Kaza Tutanaklari’nda
sistem icinde var olan yol fotograflarinin, trafik
isareti tabelalarinin kazanin vuku buldugu yerdeki
konuma uygun olanin secilmesi kazanin vuku
buldugu yer T kavsak konumunda ise T kavsak
seklindeki resmin secilmesi, kaza donerli adasi
bulunmayan kontrolsliz dortli kavsakta vuku
bulmus ise donerli adasi bulunan dortld kavsagin
secilmemesi  araglarin  bulundugu  glizergah
adlarinin cadde-sokak veya bulvar olarak yazilmasi,
kaza yerinde DUR, YOL VER, ANA YOL gibi trafik
tabelalari var ise ve hangi araca hitap ediyor ise
yine sistem icin de trafik tabela isaretlerinin o
aracin bulundugu giizergaha isaretlenmesi, krokide
resmedilen araclar Gzerinde olusan hasar yerlerinin
muhakkak isaretlenmesi ayrica bitin bu hususlari
strdcller yazili beyanlarinda agikca ifade etmeleri
gerekmektedir.

On the Mobile Accident Report;

Mobile Accident Report should include all of the
information provided in the paper form as well as
road pictures in the system for Mobile Accident
Reports, traffic signs at accident location with their
exact spots, T junction picture if the accident took
place at a T junction (if the accident didn't take
place at an uncontrolled four-leg junction without
a roundabout, drivers should be careful not to
select this picture by accident), names of streets
and avenues on accident route, relevant traffic
signs such as STOP, MAIN ROAD or NO TURN
or straight line or sign showing no passing zone
(these signs should be indicated on the route of the
vehicle involved in the accident), and the vehicles
shown on the drawing should indicate the damage
spots on vehicles as well. In addition, drivers should
clearly indicate all these points in their descriptions
of the accident.

INFORMATION



Kaza sonrasi kazaya karisan taraflarin doldurdugu
yazili Kaza Tespit Tutanaklar, &nce sigorta
sirketlerinin hasar departmanina iletilir. Sigorta
sirketleri en geg takip eden is ginl sonuna kadar
tutanag ve varsa fotograflar elektronik ortamda
Sigorta Bilgi ve Gozetim Merkezi (SBM)'ne iletir.
Mobil Kaza Tutanagl uygulamasinin kullanilmasi
halinde sigorta sirketine iletim adimi otomatik
olarak yapilir. Bu sayede ortalama 10 glnlik bir
bekleme sirecini azaltabilirsiniz. Bu da Mobil Kaza
Tutanagi'nin bir baska énemli faydasi olarak one

cikiyor. )
Kusur Degerlendirme;

Tutanaklarin, SBM sistemine girilmesini takip
eden 3 is ginl icinde her bir sigorta sirketi
yetkilisi, kendi kusur orani degerlendirmesi
yapar. Bu oranlar; %0, %50 ve %100 seklindedir.
Eger sirketler arasinda mutabakata varilir (tim
sirketler tarafindan ayni kusur oranlariverilirse) ise
dosya sonuclanmis sayilir. Kazazedeler hakkinda
farkli kusur oranlar verilirse dosya, Kaza Kusur
Degerlendirme Komisyonu'na iletilir. Komisyon,
3 is glni icerisinde ilgili dosyayr sonuclandirmak
zorundadir. Dosyalarin komisyona dustrilmesi
kusur yoninden kapatilmasi sirecini daha da
uzatmaktadir.
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Paper accident report forms filled by the drivers
involved in the accident are first sent to the claims
department of the insurance companies. Insurance
company e-mails the report and attached photos
if any, until the end of the following business
day at the latest, to Insurance Information and
Monitoring Center (SBM). If the mobile accident
report application is used, the report is sent to the
insurance company automatically. This way claim-
processing times would be shortened compared
with paper forms where it takes around 10 days to
process the report. And this is another important
feature of the mobile accident report application.

Fault Assessment;

Within 3 business days after accident reports are
entered in SBM's systems, each insurance company
official conducts his/her own fault assessment.
These assessments yield fault rates of 0%, 50%
and 100%. If reconciliation is reached among
companies (if all companies give the same fault
rates), the file will be finalized. If different fault
rates are given, the file will be referred to the Fault
Assessment Commission. The commission must
finalize the relevant file within 3 business days.
Sending files to the commission prolongs the
entire process.

INFORMATION
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ANALITIN « I3 KURALLARI = BUYUN ETKI
ANALYTICAL - BUSINESS RULES -G IMPACT

Sigorta sahteciligi dinyada oldu-
gu gibi Tirk sigorta sektoriinde
de en 6nemli finansal problem-
lerden biri olarak 6ne ¢ikiyor.

Bu problemle miicadele ede-
bilmek icin gegmiste karsilasilmis
supheli  aktivitelerden  yola
cikilarak olusturulan is kurallar
otomotize edilerek fraud yone-
tim sistemleri olusturulmaya
baslanmistir.

Sadece is kurallan ile fraud
tespit etmeye calismak vyeterli

degildir ¢linki  bu  durum;
hasar  tazmin streclerinin
uzamasina, musteri sika-

yetlerine ve giderlerin artmasina
yol acabilir. Ayrica bir is kuralina
dayalifraudyontemiengellenmeye
baslandiginda zamanla bir diger
fraud yontemi ortaya gikar.

Hasar odemesi yapmadan once fraud'u tespit
etmek en etkili yoldur. Fakat fraud yontemleri
genellikle anlasilmaz ve akla gelmeyecek yontem-
lerden olusur. Yeni bir fraud yontemi cogunluk-
la hasar 6demesi yapildiktan sonra anlasilmaya
baslanir. Burada devreye 6ngorli modelleri (Pre-
diktif analitik) girmeye baslar. Analitik metodlar
O6deme Oncesinde veya sonrasinda fraud kaynakli
problemleri tespit eden, ve sistemin zayifliklarini
ve aciklarini bulan glicld yontemlerdir.

ideal yaklasim analitik metodlari ve is kurallarini
birlestirmekten gecer. Analitik metodlar ile yeni
ve bilinmeyen fraudlar tespit edilirken, is kurallari
ile bilinen fraudlar hasar tazmin slrecinin erken
safhalarinda engellenir.

Analitik modeller her yeni hasar dosyasini kulla-
narak kendi kendini 6gretir ve performansini artirir.

Ayrica zaman iginde analitik metotlarla tespit

edilen yeni fraud yontemleri is kurali olarak fraud
engelleme sistemine eklenir.
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Zekeriya Tavlasoglu

Suistimal Engelleme Sis. Gelistirme
Fraud Prevention System Development

Insurance fraudis at the forefront
as one of the major financial
problems of the insurance
industry in Turkey as it is in the
rest of the world.

In order to tackle insurance fraud,
fraud management systems have
been created by automation of
business rules developed from
the suspicious activities faced in
the past.

It is not sufficient to detect
insurance fraud just by using
business rules because this
would prolong claim-processing
times, cause customer complaints
and increase costs. In addition
after implementation of business
rule based fraud prevention, this
would result in the emergence of

another fraud method over time.

The most effective method is to detect fraud before
making claim payments. However fraud methods
are usually not comprehended easily and may
include methods that would be hard to imagine.
A new fraud method is usually realized after a
claim payment is made. At this point, predictive
analytical models enter the picture. Analytical
methods are powerful tools that detect fraud-
based problems before and after the payment and
determine the weak points and gaps in the system.

The ideal approach would be the combination of
analytical methods with business rules. While
analytical methods are used to detect new and
unknown fraud methods, business rules are applied
to stop known fraud methods from taking action
in the early phases of the claim payment process.

Analytical models learn from new claim file and
increase its performance.

In addition, new fraud methods detected using
analytical methods are added to fraud prevention
system as business rules.



Fraud Skorunda Agirliklandirma

Her bir dosyaicinis kurallarive analitik modellerden
bir skor Uretilir. Sektorin tecribesini yansitan is
kurallari sisteme uygulanmis ve analitik modeller
ile desteklenmistir. Projenin baslangic asamasinda
bir dosyanin fraud olarak degerlendirilmesinde is
kurallari buydk bir agirliga sahipti. Zaman icerisinde
yapilan analizlerde yiiz binlerce dosyanin herhangi
bir is kuralina takilmadigl ve bu dosyalar icinde
onemli sayida fraudlu dosyanin oldugu tespit
edilmistir. SBM biinyesinde yeni gelistirilen
prediktif modeller herhangi bir kurala
takilmayan ve sirketlerce suistimal tespiti
yapilmis olan bu dosyalan biiyiik bir isabet
ylizdesi ile tespit ederek tahminlemedeki
basarisini ortaya koymustur. Bu gelistirme,
dosyanin  fraud skorunu Uretirken analitik
modellerin agirligininin blylk bir oranda artmasini
saglamistir.

H0m SEM- SBMden

Weighting of Fraud Scores

For every file, a score would be generated based on
businessrules and analytical models. Business rules
that reflect the experience of the sector are applied
to the system and are supported with analytical
models. At the start of the project, business rules
had a significant weight in evaluating a file as
potentially fraudulent. Analyses carried out over
time showed that hundreds of thousands of files
did not get excluded by any business rule and there
are significant number of fraudulent files among
these files. Predictive methods newly developed
in-house by SBM have become extremely
effective in detecting with a high hit rate, these
files that have been missed by business rules
and have been determined to be fraudulent by
insurance companies. This improvement allowed
us to increase the weight of the analytical models
to a great extent while at the same time generating
the fraud score.

FRAUD SKORUNDA AGIRLIKLARIN DEBISIMI
VARIANGE OF WEIGHTS FOR FRAUD SGORES

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

Eski Model
Previous Model

Yeni fraud tespit modelini uygulamaya aldigimiz
2016 Mart ayindan itibaren SBM suistimal tespit
sisteminde gorilen bulylk artis bu yaklasimin
dogrulugunu ortaya koymaktadir.

® is Kurallan
Business Rules

® Analitik Model
Analytical Model

Yeni Model
New Model

Since March 2016 when we implemented the new
fraud detection models, the increased rate of fraud
detection by SBM demonstrates the effectiveness
of this approach.
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SIGORTAGILIX URUNLERI TEX MODELDE

INSURANGE PRODUGTS N ONE MODEL

Sigorta Bilgi ve Gozetim Merkezi,
sigortacilik faaliyetlerinin
daha kapsamli ve etkin sekilde
ylrGttlmesi, sektor genelinde
uygulama

masi,  saglikl

birliginin  saglan-
fiyatlandirma
yapilabilmesi ve glivenilir istatis-
tiklerin olusturulmasi misyonu
ile projeler gelistirmeye devam

ediyor.

2016 Haziran'da tamamlanan
proje ile, Elementer ve Hayat
drtnleriicin ortak sigortacilik veri
ambari kuruldu. Police ve hasar
verileri  modellenerek, sigortali
bilgileri tek bir yapida konsolide
edildi. SBM'de ana veri yonetimi
icin baslangic noktasi olan proje ile Uriinler arasi
analizler daha hizli ve etkin yapilacak, 6zel ve tiizel
kisilikler bazinda analitik bilgiler olusturulacak,
sektore self-servis raporlama imkani saglanacak.

Proje kapsaminda;

« Sigortacilik veri ambar s6zlligu olusturularak
KPI (Key Performance Indicator) tanimlari
yapildi.

»  Veri ambari modeli kuruldu ve modeli besleyen
ETL isleri gelistirildi.

+ Hedeflenen modelin, SBM'de toplanan
verilerle eslesme seviyesi belirlendi, veri kalitesi
iyilestirildi.

« ETL araci versiyon ylkseltmesi yapildi, yeni bir
is zamanlayicisi (scheduler) kuruldu.

« Veri ambarinin glinlik olarak KPI'lar bazinda

test edildigi mutabakat altyapisi olusturuldu.

INFORMATION

Ahmet Sisek

Is Zekasi Miidiirliigii

Business Intelligence Directorate

Insurance  Information  and
Monitoring Center, continues to
develop projects with the mission
of more comprehensive and
effective execution of insurance
business, more accurate pricing,
application
around the industry and more
reliable statistics. One of the

standardization

projects is Enterprise Data
Warehouse Model for Life and
Non-Life insurance which s
closed in June 2016.

Policy and Claim datais modelled
and the Party information is
consolidated in a unique structure.
Thanks to the project which is

a starting point for master data
management in SBM, cross-product analytics will
be carried out much more quicker and effectively,
analytical information of insured parties of both
individuals and organizations will be created and
self-service reporting will be possible for the whole
industry.

Within the scope of the project;

« Insurance datawarehouse dictionary is created
and key performance indicators(KPI's) are
defined.

« Data warehouse model is designed and ETL
jobs to feed this model are developed.

« Source to target mapping level is specified and
data quality is improved.

e ETLtoolis upgraded to the newest version and
a new scheduler tool is installed.

e A reconciliation system is created in order to
test the data warehouse model on a daily basis.



Veri Sozligi ve KPl Tanimlan

Veri ambari projelerinde en 6ncelikli konulardan
biri raporlanmasi hedeflenen KPI'larin belirlenmesi
ve bu KPI'arin tanimlandig Veri So6zlGgu'nin
olusturulmasidir. Hedef, sigortacilik sektoriinde
elde edilen sonuglarin, Gzerinde anlasilmis ortak
performans kriterleri ile o6lcilmesine yardimci
olmaktir. Bu amacla, projenin ilk asamasinda,
mevcut  raporlarin  incelenmesi,  sektordeki
raporlama ihtiyaclarinin analiz edilmesi ve
musterilerden gelen isteklerin degerlendirilmesi
sonucu, hedef KPI kiimesini tanimladik. Olctimleri,
police, risk, teminat ve hasar gibi temel varliklar
bazinda tarifledik. Bu 6l¢iimlerin kombinasyonu
olan KPI'lar formiilize ettik, KPI'larin tarihsel olarak
nasil anlamlandirilacagini netlestirdik.
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SBM Insurance Common Data Model
Project and Its Benefits

One of the most important topics of data
warehousing projects is to define the target
reporting KPI set in order to create the data
dictionary. This helps the industry to measure the
results by well-defined common performance
criteria understood by all. We, also, for this reason,
worked on the KPI definitions, by studying the
existing Bl reports, analyzing the general reporting
needs of the industry and evaluating new requests
from the customers. Measures have been defined
based on policy, claim, risk and coverage. We
formulated KPIs that are combination of these
measurements. We clarified how the history of
these KPI's should be stored.

DRNEK KPI KUMES]

Urerim Aderler

Yazilan Adet
Ydrirlik Adet

Hak Edilen Adet

Hak Edilen Yillik Adet

Police (Sozlesme)
Risk (Sigorta Konusu)

Uretim Tutarlan

Yazilan Prim

Ddénem Basi Kazanilmamis Prim Karsiligi

Donem Sonu Kazanilmamis Prim Karsiligi
Kazanilmis Prim

Teminat Bedeli

Vergi Teminat

Modelleme

SAMPLE KPI SET
Hasar Dosya Aderleri

ihbar Dosya Adedi

Red Dosya Adedi

iptal Dosya Adedi

Tam Ricu Edilen Dosya Adedi
Hasar Magdur Adedi

Odenen Dosya Adedi

Odenen Riicu Sovtaj Dosya Adedi
Muallak Dosya Adedi

Muallak Riicu Sovtaj Dosya Adedi

Hasar Turarlan

Odenen Hasar
Muallak Hasar
Olusan Hasar

Modelling

Ortalama Polige Primi

Ortalama Yazilan Police Primi
Ortalama Yazilan Polige Risk Primi
Kapanan Dosya Adedi

Hasar Frekansi

Ortalama Odenen Hasar Tutari
Ortalama Dosya Maliyeti
Ortalama Olusan Hasar Tutari
Hasar Prim Orani

Brit Prim Tutar

Veri ambari modellerinin; sektordeki is yapis
sekline ve bilgi yapisina uygun olmasi 6nemlidir.
SBM Ortak Veri Ambari modelini, sektor isleyisini
dikkate alarak, Elementer(Hayat Disi) ve Hayat
olmak Uzere iki ana konu etrafinda kurduk. Her iki
konu icin police ve hasar tablolari tasarladik. Saglik
sigortasl Urtinlerinin elementer modelde olmasina
karar verdik.

Sirketler tek polige altinda birden fazla riski (sigorta
konusunu) sigortalayabilmekte ve her bir risk icin

It is important for data warehouse models to be
aligned with the way industry executes and the
structure of the operational data. So, we developed
the common insurance data model around two
main subjects of non-life(elementary) and life with
this perspective. Policy and claim based databases
are designed and the health insurance is decided to
be in the elementary model.

Intheinsurancebusiness,oneormorerisks (subjects
of insurance) can be covered in a single policy and

nnnnnnnnnnn



SBMden- From S5l

farkli teminatlar verebilmektedir. Yeni modeli, bu
bilgiden hareketle, polige - zeyl - risk - teminat
detayinda tasarladik, bu veri yapilari bazinda
hesaplanacak alanlari belirledik. SBM'de toplanan
ve farkli veri yapilarinda bulunan elementer
Urtnlerini ayni modelde konsolide ettik.

OPERASYONEL SISTE
OPERATIVG SYSTEM

Sigortali (MUsteri) veri tabanini, tim kaynaklardan
beslenecek sekilde veri ambarinda tekillestirdik.
Vatandaslik, vergikimlik ve pasaport sistemlerinden
gelen veriler ana kaynaklar olmak Uzere 75'in
Uzerindeki tablodan alinan sigortali verilerini
birlestirdik. Bu sayede sektore kisi bazli skorlama
icin gerekli metrikleri SBM olarak saglayabilecegiz.

INFORMATION

for every risk a policy, different coverages can be
assured. With this information, the model is based
on a sequence of entities; policy, endorsement,
risk and coverage. The metrics for these entities
are formulated and then source data which is in
different forms and schemas, is consolidated in
one common model.

VERI ANIBARI
WAREHOUSE

We designed a unique party (customer) database
and feed it from over 75 tables spread over
structures including citizenship, tax identity and
passport data. So, it'll be possible for SBM to
provide insurance companies with metrics of policy
holders for scoring.



Verinin  tim boyutlardan incelenebilmesi icin
boyut tablolarinin olusturulmasi ve dogru bir
sekilde 6lgimlerle iliskilendirilmesi gerekmektedir.
Projede; sirket, Grlin, acente, bdlge, il, arag grubu,
hasarsizlik kademesi, sigortali yasi ve cinsiyeti gibi
boyutlar tasarlanarak KPI'lar ile iliskileri belirlendi.

Ana Veri Yonetimi

Modelleme ve tekillestirme, "Ana Veri Yonetimi
(Master Data Management)" calismalari icin
baslangi¢c noktasidir. "Ana Veri Yonetimi" kavrami,
is sureglerinden bagimsiz olarak verileri tek bir
merkezde konsolide etmek, veri degisikliklerini
tim sureclere otomatik olarak yansitmak ve
dogrulanmis kaliteli verinin tim kurum blnyesinde
kullanilmasini saglamak Uzere ortaya cikmistir.
Projeile, police, hasar, trlin, kisi gibi kavramlarin veri
ambarinda tek bir yapr ile yonetilmesi saglanmistir.

H0m SEM- SBMden

Dimension tables are created and associated with
the facts regularly in order to view and analyze the
data from all aspects. In this project; we designed
dimensions such as company, product, agency,
district, city, vehicle group, claim discount level,
age of insured and gender and associated with the
KPIs.

Master Data Management

Data modelling and de-duplication of entities
in data warehouse can be a starting point for
Master Data Management which is the concept
of collecting the enterprise data in a single system
regardless of business processes and making use
the last and verified version of master data by all
systems automatically. As a result of our project;
policy, claim, product, party, company and the
other entities like these in our source system will
be managed with their single versions in data
warehouse.

INFORMATION
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ETL (Extract - Transform - Load)

Veri ambarlarinin, kaynak sistemlerden beslenmesi
ve glincellenmesi islemine ETL adi verilmektedir.
Kavramsal ve mantiksal modeller fiziksel
veri tabanlan olarak tanimlandiktan sonra,
kaynaktaki verilerin dontsturUlerek veri ambarina
ylklenmesine yani ETL islemine baslanir. ETL
gelistirmeleri 6ncesinde kaynaktaki tablolarin
veri ambarindaki tablolar ile eslestirmeleri
yapilr, verinin nasil donlstirilecegi belirlenir ve
dokimante edilir. Buna gore, ETL isleri gelistirilir.
Ayrica bu eslestirme sayesinde kaynak ile hedef
arasindaki yapisal bosluklar gorilr.

Projede, Oracle veri ambari referans mimarisinin
onerdigi metodlan izledik. Kaynak sistemleri
rapor sorgulari ile yormamak icin kaynaktaki
verileri oncelikle, oldugu gibi Veri Ambarinin
ilk katmanina (Operational Data Store - ODS -
Staging Layer) aldik. Verileri, ODS'e herhangi bir
déniisiime ugratmadan, aynen kopyadik. ikinci
katmanda (Foundation Layer), ODS'ten aldigimiz
verileri, iliskisel olarak modelledigimiz yapiya tim
tarihselligi ile beraber aktardik. Yine bu katmanda
3NF tasarlanan boyut tablolarini glnlik olarak
besledik.

Son katmanda (Access & Performance Layer),
ikinci katmanda en dip seviyede hazirlanan verileri
Ozetledik ve gerekli indeksleme, tablo bélmeleme
gibi yontemlerle performansli sorgulama icin hazir
hale getirdik. Tim bu ETL islemleri sonucunda,
raporlama katmaninda kullanilacak KPI'lar igin
gereken alanlari algoritmalarla hesaplamis ve
artinmsal bicimde veri ambarina yazmis olduk.
GUnllk islem yikind optimize ederek istatistiki
veri setlerini zamaninda raporlamaya hazir hale
getirdik.

.GI

ETL (Extract - Transform - Load)

ETLis acommon definition of feeding and updating
data warehouses from source systems. After
defining conceptual and logical models as physical
databasesinthe warehouse, datais being extracted
from source systems, transformed and loaded
into the warehouse by the ETL process. Before
ETL, operational system tables are mapped to the
data warehouse model, and the transformation
algorithms are documented. According to this,
ETL jobs are developed. In addition, structural gap
between the source and target databases can be
reported with this mapping.

Following the methods of Oracle's DataWarehouse
Reference Architecture, first of all, datais loaded as
is without any transformation from source tables
to ODS (Operational Data Store - ODS - Staging
Layer) tables to avoid over utilizing transactional
system with select queries. At the second layer
(Foundation Layer), fact data is transferred from
ODS to RDS (structured & modelled relational
data store) with all historical information. Also in
this layer, we daily fed dimension tables that are
designed 3NF here.

Finally in the last layer (Access & Performance
Layer), we have summarized the detailed data
and made ready for high performance querying by
methods like indexing and table partitioning. So, at
the end of all these ETL processes, we have written
calculated fields necessary for all KPI's that are
used at the reporting layer. The transformations
and inserts are done in an incremental manner, so
the statistics are ready on time for daily processing.
We developed ETL processes on last version of
Oracle Data Integrator (ODI 12¢) and started to use
a Scheduler tool developed by Oracle Consulting.



Veri Kalitesi

Veriambari projelerinin faydalarindan biri de kaynak
sistemlerin "veri kalitesi" seviyesini ylkseltmesidir.
Projede, aktarimlar ve testler sirasinda ortaya ¢ikan
veri kaynakli problemler icin, kaynak sistemde
dizeltme operasyonu beklemeden, genel yapiyi
bozmayacak sekilde istisnai durumlari karsilayan
ETL gelistirmeleri yaptik. Kalite problemi olan
durumlar icin SBM'deki ilgili ekiplere konuyla ilgili
bilgileri aktardik.

Raporlama ve analitik projelerinin en temel basari
kriteri veri dogrulugu ve tutarliigidir. Bunun
icin, veri ambarinin ginlik olarak test edildigi
ve dogrulandigl bir yapi kurmak gerekir. Proje
kapsaminda bu amacla kaynak ile hedefin KPI
bazinda izlendigi bir test sistemi kurduk. Tarih,
sirket ve UrGn kirilimlarinda kaynaktaki veriler
ETL islerindeki algoritmalardan bagmsiz olarak
SQL ile gunlik olarak tekrar

hazirlanmakta, modeldeki

verilerle karsilastirilmakta

ve veri ambarinin tutarlilig

saglanmaktadir.

Proje Yonetimi

Yaklasik bir yillik calismanin

GrinG olan proje iki fazda

tamamlandi. ilk fazda kaynak

sistem analizi, veri s6zlUginin

tanimlanmasi, elementer ve

hayat sigortacilik modellerinin

tasarimi, tiim polige ve sigortali

verilerinin aktarimi hedeflendi.

2016 Subat ayinda ilk faz hayata

gecirildi. ikinci fazda, hasar verileri aktarildi, police-
hasar entegrasyonu yapildi. Fazlandirma sayesinde
ilk ciktilarin daha erken test edilmesi, sistemsel
problemlerin daha hizli tespiti ve giderilmesi
saglandi. BuylUk projelerde yasanagelen proje
bitimine dogru problemlerin yigilmasinin dniine
gecildi.

SBM olarak 2016 yilinin ikinci yarisinda kurulan
bu altyap tzerinde is zekasi ve analitik projelerin
gelistirmelerine baslanacak, mevcut veri ambarinin
yeni yapi ile degisimi saglanacaktir. Hazirlanacak
olan raporlama modelleri self-servis olarak
sektoriin - kullanimina  acgilacaktir.  Sektor st
yoneticilerinin ve uzmanlarinin kullandigl Kokpit
uygulamasi ve SBM is Zekasi raporlari yeni veri
modeli ile beslenecek sekilde glincellenecektir.
Ayrica bu sistemin bir diger faydasi da sigortali
bilgilerinin analiz edilerek daha mdusteri odakli,
inovatif ve katma degerli uygulamalarin sektor
genelinde uygulanabilmesi olacaktir.
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Data Quality

One of the benefits of data warehouse projects is
to enhance data quality of source systems.
In the project, for occurring data related problems
during the transfers and tests, without waiting
correction operations on the source system,
without harming the overall structure, we made
developments on ETL to meet the exceptional
circumstances. We transferred information about
the matter to the appropriate teams in SBM for
cases with quality problems. The main success
criteria of reporting and analytics projects are data
accuracy and consistency. For this, you need to
create a structure of data warehouse that tested
and validated daily. Scope of the project, we have
established test systems to analyse source and
target based on KPI. Source data on the basis of
history, company and product prepare again daily
Independent of algorithms
in the ETL jobs, compared
with data from the model
and consistency of the data
warehouse is provided.

Project Management

Project that is a product of
nearly a year working was
completed in two phases.
In the first phase, source
system analysis, identification
of data dictionary, design
of the elementary and life
insurance model and transferring data of all
policy and insured was targeted. The first phase
was implemented in February 2016. In the second
phase, claim data was transferred and integration
of policy-damage was done. Thanks to phasing,
earlier tests of first outputs, it was provided faster
detection and elimination of systemic problems. It
was prevented accumulation of problems toward
the end of the project that is common problem in
large projects.

SBM will begin to develop business intelligence
and analytical projects on this infrastructure in the
second half of 2016 and change of existing data
warehouse with new structure will be provided.
Reporting models to be prepared will be opened
to the sector as a self-service. Kokpit application
and reports of business intelligence that is used
by chief executives and experts will be fed and
updated with the new data model.
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GUVENLI ERISIN YIINHIMI

ot GURE AGGESS MANAGEME

Sibergtivenlikrisklerininkurumlar
Uzerinde olusturdugu tehditler
ginimuzde giderek artiyor.
Siber saldirilar sonucunda, tim
dinyada kurumlarin  finansal
zararlara ya da itibar kaybina
ugradiklan goriiliyor. Onde gelen
tim  kurumlar siber guvenlik
risklerini diger operasyonel riskler
gibi ciddi bir sekilde degerlendirip
temel risk yonetimi prensiplerini
uygulamak zorundalar.

Bu baglamda siber risklere
karsi alinabilecek en etkili
onlemler arasinda son kullanici

The threats posed by cyber
security risks to organizations
have been increasing gradually.
It is seen that companies all
over the world incur financial
losses or experience damage
to their reputation as a result
of cyber attacks. All leading
organizations have to take
cyber security risks seriously as
they do for other operational
risks and implement basis risk
management principles.

In this regard among the major
precautions to be taken against

farkindaliginin ~ yanisira  Erisim : cyberrisksis Access Management

Yonetimi geliyor. "Vas Kanakg in addition to end-user awareness.
Kalite ve Bilgi Glivenligi Midrligii

Son vyillarda (lkemizde Bilgi Oy o ey D e e In  recent vyears, Information

Guvenligi  hassasiyeti  oldukca Security has gained greater

onem kazandi. ISO 27001 BGYS,
COBIT gibi uluslararasi kabul gormis standart
ve yoOnetisim cerceveleri, Bilgi Guvenligi'nin
kurumlarda uygulanabilmesi igin ilk adim olarak
etkin kimlik yonetimine isaret ediyor.

Temel olarak Erisim Yonetimi, kullanicilarin kurum
ag, sistemleri, uygulamalari ve cihazlarinda rol ve
yetki tanimlamalarini ifade eder. Guiglu bir glivenlik
seviyesi icin kullanicilarin sistemlere “kullanici adi”
ve “sifre” ile erisimleri saglanmalidir.

Bilgi  sistemleri  olanaklarindan  faydalanan
kullanicilarin izlenebilir olmasi standartlar ve
yonetisim  cercevelerinde vurgulanan 6nemli
diger bir husustur. Kullaniclarin  kolaylikla
izlenebilir olmasi agisindan jenerik kullanici
hesaplarindan kaginilmasi ve her bir bilgi sistemleri
kullanicisina 6zel kullanici hesaplarinin yaratilmasi
gerekmektedir. Bu nedenle kurum ihtiyaclarini
karsilayabilecek ve merkezi kullanici yonetimi
yapabilecek, kurum icerisindeki tim sistem ve
uygulamalarla entegre sekilde calisabilecek
araclardan faydalanilmasi gerekmektedir.
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importance as a sensitive risk topic
for organizations. Internationally recognized
standards and governance frameworks such as
ISO 27001 BGYS and COBIT draw attention to
active identity management as a first step for
implementation of effective Information Security
in organizations.
In  essence, Access Management describes
the process whereby users define roles and
authorizations on the organizational network,
systems, application and devices. In order to
ensure a high level of security, users should be
provided access to the systems via “user names”
and “passwords”.

Another important issue emphasized in standards
and governance frameworks is ensuring that
users utilizing information system resources are
monitorable. In order to ensure easy monitorability
of users, generic user accounts should be avoided
and a unique user account should be created for
every information system user. Thus, tools that can
meet organizational needs, allow for centralized
user management and can be integrated to all
systems and applications within the organizations,
should be utilized.



IviDir sifre nagil
olmali?

DASSWOID?

Uluslararasi standartlar,
glvenli sifre yonetimi icin
kurumlarin asagidaki sifre
parametrelerini asgari
seviyede saglamalarini
beklemektedir:

1. GUnimizde kabul edilen parola uzunlugu
blytk-kiglk harfler, sayilar ve 6zel karakter
kombinasyonunu zorlayacak sekilde konfiglire
edilmis en az 8 karakterdir.

2. Kullanici hesaplari varsayilan bir sifre ile
olusturulur. Bu sifrelerin kullanicinin itk girisiyle
birlikte degistirilmesi gerekmektedir.

3. Tum sifreler tek yonli sifreleme yontemiyle
saklanmalidir.

4. Dogrulama sunucusu erisimleri siki bir sekilde
izlenmelidir.

5. Sifreler ekran Gizerinde kesinlikle acik bir sekilde
gosterilmemeli, yildiz gibi 6zel karakterlerle
maskelenmelidir.

6. Sifre tarihgesi saklanarak kullanicilarin yeniden
ayni sifreyi belirli bir siire tekrar kullanmasi
onlenmelidir.

7. Sifre gecerlilik sdresi tanimlanmalidir (Son
kullanici minimum 60 glin ve yetkili hesaplar
icin minimum 30 glin dnerilmektedir).

8. Kullanicinin 15 dakika streyle islem yapmamasi
halinde ekran koruyucusu otomatik olarak
devreye girerek erisimi engellemelidir.

9. Kullanici hesaplart minimum 3 defa yanlis sifre
giris denemelerinde kilitlenmeli ve kullanicinin
sisteme yeniden erisimi icin sistem yoneticisine
basvurmasi saglanmalidir.

Bilgi Glvenligi Yonetim Sistemi tim standartlarini
karsilayan Sigorta Bilgi ve Gozetim Merkezi'nde
(SBM) Erisim Yonetimi politikalart tim uygulama
ve sistem erisimlerinde etkin hale getirilmis, sifre
kasasi uygulamasiyla birlikte yetkili hesaplar
givence altina alinmistir. Kullanicr farkindalik
egitimleri ile birlikte kullanici ve sifre ydnetiminin
onemi SBM calisanlarina  periyodik  olarak
hatirlatilmaktadir.

Whar tefines agood

International standards expect
organizations to ensure that
their password parameters
meet the following minimum
requirements for secure
password management:

1. Recommended standard password length
today is at least 8 characters made up of a
combination of upper and lower case letters,
numbers and special characters.

2. User accounts are created using a default
password. After initial login by the user this
password has to be changed.

3. All passwords must be saved using the one-
way encryption method.

4. Access logs on the verification server should be
monitored closely.

5. Passwords should never be shown explicitly on
the screen and should be masked using special
characters such as stars.

6. Password history should be kept and the users
should be prevented from using a certain
password for prolonged periods of time.

7. A password validity period should be defined
(Recommended periods are minimum 60
days for end-user and minimum 30 days for
authorized accounts)

8. When the user undertakes no transaction for
14 minutes, screensaver should automatically
start and prevent access.

9. User accounts should be blocked upon 3
consecutive incorrect password entries and the
user should refer to the system administrator
in order regain access to the system.

At Insurance Information and Monitoring
Center (SBM), which meets all Information
Security Management System standards, Access
Management policies have been activated for all
application and system accesses and authorized
accounts have been secured with the password
vault application. With user awareness trainings,
SBM employees are being reminded about the
importance of user and password management on
aregular basis.
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BILGI TEKNOLOJILERI YONETISIM GERGEVESI: GOBIT
NFORMATION TECHNOLOGIES GOVERNANCE FRAMEWORK: COBI

Bilgi ve llgili Teknolojiler icin
Kontrol Hedefleri (COBIT) ve ITGI
tarafindan 1996 yilinda gelisti-
rilmis, Bilgi Teknolojileri Yonetimi
icin en iyi uygulamalar kimesidir.
COBIT vyoneticilere, denetgilere
ve Bilgi  Teknolojileri  (BT)
kullanicilarina is hedeflerinin bilgi
islem hedeflerine donidsimind,
bu hedeflere ulagsmak igin gerekli
kaynaklari ve gerceklestirilen
suregleri bir araya getirirken,
ayni zamanda bilgi teknolojileri
altyapilarini da etkin kullanmayi
saglar.

Daha agik belirtmek gerekirse
COBIT, kurumlarin is hedefleri
dogrultusunda hizmet saglamak
amaciyla Bilgi Teknolojileri
kaynaklarinin kullanimini amaglar
ve verilen hizmetlerin istenilen
kalite, glivenik ve hukuksal ihtiyaclara cevap
vermesini temin eder.

0zge 0z

Kontrol esasli bir ydnetisim cercevesi sunan COBIT,
gelisen teknoloji ve yeniihtiyaclar dahilinde kontrol
hedeflerini belirli sirelerde yayinlandigl giinden
beri belirli sirelerde glincellenmektedir. Son
versiyonu olan COBIT 5.0 tlkemizde yaygin sekilde
uygulanmasa da, 4.1 versiyonu finans sektord
basta olmak Uzere, gercek anlamda BT sireglerini
strateji hedefleri arasina yerlestirmis kurumsal
veya kurumsallasma hedefinde olan sirketlerde
uygulanmaktadir.

COBIT Olgunluk Modeli

COBIT  ydnetisim  cercevesi
uygulanan kurumlarin yetkinlik
seviyesini  belirlemek amaciyla
her sireg icin O ile 5 arasinda bir
olgunluk seviyesi 6l¢ttl vardir:

0O- Surecin olmadig|

1- Standart bir slrecin
isletilmedigi

INFORMATION

Kalite ve Bilgi Glivenligi Mudurligi

Quality and Information Security Directorate

It is the best practices cluster
for Information Technologies
Management  developed by
COBIT (Governance, Control
and Assurance for Information
and Related Technology) and
ITGI in 1996. COBIT offers the
process for transformation of
business goals into information
technology goals, the resources
required to meet these goals
and the processes realized and
also helps them use information
technology infrastructure more
effectively.

To putit more clearly, COBIT aims
the use of information technology
resources with the goal of
providing services to organizations
in line with their business goals and
ensures that the services provided

meet quality, safety and legal requirements.

Offering a control-based governance framework,
COBIT has been updating at regular intervals since
it was launched, its control targets in line with
developing technologies and new requirements.
Even though its latest version COBIT 5.0 is not very
common in our country, version 4.1 of Cobit is being
actively implemented by companies mainly in the
financial sector, which are institutionalized or aim
to institutionalize and have placed IT processes
among their strategic goals.

COBIT Moturity Model

With the goal of determining
the competency levels of
organizations that implement
COBIT governance framework, a
maturity level measure ranging
from O to 5 for each process is
used:



Nonexistent

Tosalce ASAP

2-  Kontroller belirlenmis ancak dokliimante
edilmemis, sliregler kisi bagimli olarak isletilmekte
3- Kontroller belirlenmis ve dokimante edilmis,
operasyon etkinlik seviyesi 6lglilmekte ancak
degerlendirme yontemi dokiimante edilmemis

4- Bircok slregte etkin i¢ kontrol ve risk yonetimi
isletilmekte, degerlendirme ydntemi dokiimante
edilmis

5- Tum kurumda tim slregleri kapsayacak
kontrol mekanizmalari saglanmis ve sireklilik
arz etmekte, kontroller takip edilmekte, kontrol
degerlendirmeleri, 6z degerlendirme, agiklik (gap)
ve kok neden analizlerini kapsayacak sekilde
tasarlanmis.

_ Repealable but
il pord
ToSolve To Improve
RACI Tablosu

Operasyonel mikemmelligin saglanmasi amaciyla
isletmelerde sireglerin tanimlanmasi, 6lgilmesi,
analiz  edilmesi, iyilestirilmesi ve kontroli
icin stratejik yaklasimin tesis edildigi kalite
uygulamalarinda oldugu gibi COBIT'te de rol ve
sorumluluklarin ayrilmis olmasi esastir.

COBIT yonetisim cercevesinde RACI tablosunun
her bir stireg icin olusturulmasi beklenmektedir:

+ (R) Responsible (Yetkili)

A) Accountable (Sorumlu)
C) Consulted (Danisilan)

) Informed (Bilgilendirilen)

(
©
«

(

COBIT 4.1

COBIT 4.1 versiyonu kontrolleri 4 ana slreg ve
bunlara bagli 34 alt stregle degerlendirilmektedir.
4 ana slireg tanimi ve alt siregleri ise su sekildedir:

Her Ve - Uzman Goziyle

O- No process

1- No standard process is run

2- Controls are defined but not documented,
processes are run in an individual-dependent
manner

3- Controls are defined and documented,
operational effectiveness level is measured but the
assessment method is not documented.

4- Effective internal control and risk management
are implemented for most processes, assessment
method is documented.

5- Control mechanisms that cover all processes
throughout the organization have been created
and are used on a continuous basis, controls are
followed up and control assessments have been
designed in a manner to cover self-assessment,
gap and root-source analyses.

Managed and

Defined Measurable

Acceprable Good

RACI Table

As it is the case with quality practices where
strategic approach is established to define,
measure, analyze, improve and control processes
in order to ensure operational excellence, main
principle is separation of roles and responsibilities
with COBIT as well.

As part of the COBIT governance framework, RACI
table is expected to be created for each process:

+ (R) Responsible
A) Accountable
C) Consulted

1) Informed

—_— e~ —~ —

COBIT 4.1

COBIT version 4.1 controls are assessed using 4
main processes and 34 related sub-processes.
Definition of the 4 main processes and their sub-
processes are as follows:

ez
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1. Planlama & Organizasyon; kurumun
hedeflerine ulasmasi icin BT kullanimini,

PO1- Stratejik BT Planlaninin Tanimlanmasi
PO2- Bilgi Mimarisinin Tanimlanmasi

PO3- Teknolojik Yonun Belirlenmesi

PO4- BT Siirec, Organizasyon ve iliskilerinin
Belirlenmesi

POS5- BT Yatirimlarinin Yonetilmesi

PO6- Yonetim Hedef ve Yonin Tanimlanmasi
PO7- BT insan Kaynaginin Yonetilmesi

POB8- Kalite Yonetimi

PO9- BT Risklerinin Degerlendirilmesi ve Yonetimi
PO10- Projelerin Yonetilmesi

2. Tedarik & Uygulama; BT gereksinimlerini
belirlemeyi, tedarik etmeyi,

Al1- Otomasyon Cozimlerinin Belirlenmesi

Al2- Uygulama Yazilimlarinin Tedarik Edilmesi ve
Bakimi

Al3- Teknoloji Altyapisinin Tedarik Edilmesi ve
Bakimi

Al4- is ve Kullanimin Etkin Kilinmasi

INFORMATION

1. Planning & Organization; defines IT use for
reaching organization’s goals,

PO1- Defining strategic IT Plans

PO2- Defining Information Architecture

PO3- Setting the technological direction

PO4- Determining IT Process, Organization and
Relations

PO5- Management of IT Investments

PO6- Defining Management Goal and Direction
PO7- Management of IT Human Resources
PO8- Quality Management

PO9- Assessment and Management of IT Risks
PO10- Project Management

2. Procurement & Implementation; defines
determining, and procurement of IT
requirements,

All- Determining Automation Solutions

Al2- Procurement of Application Software and
their Maintenance

Al3- Procurement of Technological Infrastructure
and its Maintenance



Al5- BT Kaynaklarinin Saglanmasi

Al6- Degisiklik Yonetimi

Al7- CozUm ve Degisikliklerin Kurulmasi ve Kabul
Edilmesi

3. Hizmet & Destek Sunumu; BT sistemlerinin
etkin yonetimini saglayan destek siireclerini

DS1- Hizmet Diizeyi Belirleme ve Yonetimi
DS2- Uclincii Parti Hizmet Yonetimi

DS3- Performans ve Kapasite Yonetimi
DS4- Hizmet Sirekliliginin Saglanmasi
DS5- Sistem Guvenliginin Saglanmasi
DS6- Yatirimlarin Belirlenmesi ve Bitcelenmesi
DS7- Kullanicr Egitimi

DS8- Kullanici Egitimleri ve Danismanlik
DS9- Konfiglirasyon Yonetimi

DS10- Problem ve Olay Yonetimi

DS11- Veri Yonetimi

DS12- Fiziksel Cevre Yonetimi

DS13- Operasyon Yonetimi

4. izleme & Degerlendirme; BT sistemlerinin
is amacglan ve kontrol siireclerinin i¢c ve dis
denetgiler tarafindan degerlendirilmesini

ME1- Siirec izleme

ME2- i¢c Kontroliin izlenmesi ve Degerlendirilmesi
ME3- Yasal Mevzuat ve Yonetmeliklerle Uyumun
Saglanmasi

ME4- Bilgi Teknolojileri Yonetisiminin Saglanmasi

Sigorta Bilgi ve Gozetim Merkezi'nde
(SBM), ISO 27001 Bilgi Guvenligi
Yonetim Sistemi'nin yanisira
COBIT yonetisim cercevesi

esas alinarak i¢ slregler
olusturulmustur. Dizenli

olarak  bagimsiz  dis
denetimlerle de bu
sUrecin olgunlugu
strekli olarak takip

edilmekte ve tespit

edileniyilestirme alanlari

dikkate alinarak SBM'deki
BT sireclerinin  kalitesi
artinlmaktadir.

Her Ve - Uzman Goziyle

Al4- Ensuring effectiveness of business and
utilization

Al5- Provision of IT Resources

Al6- Change Management

Al7- Setting up and Acceptance of Solution and
Changes

3. Providing Service & Support; defines support
processes that ensure effective management of
IT systems

DS1- Setting and Managing Service Level
DS2- Third Party Service Management

DS3- Performance and Capacity Management
DS4- Ensuring Service Continuity

DS5- Ensuring System Security

DS6- Determining Investments and Budget
Creation for Investments

DS7- User Training

DS8- User Training and Consultancy

DS9- Configuration Management

DS10- Problem and Incident Management
DS11- Data Management

DS12- Physical Environment Management
DS13- Operations Management

4. Monitoring & Assessment; defines the
process by which the business goals and control
processes of IT systems are assessed by internal
and external auditors

MET- Process Monitoring

ME2- Monitoring and Assessment of Internal
Control

ME3- Ensuring Compliance with the relevant
Legislation and Bylaws

ME4- Ensuring Information Technology
Governance

At Insurance Information and
Monitoring Center (SBM),
internal processes have been
created based on COBIT
governance framework

as well as on ISO 27001
Information Security
Management System. In
addition, maturity level

of this process is being
monitored on a regular

basis using independent
external audits and

quality of IT processes at
SBM are being improved

by taking into account

the areas of improvement
determined.

INFORMATION
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DAGGO INGURANGE

Kendi araciniza gelen maddi
zararlari teminat altina alir.

Provides insurance coverage for material
damage to your own vehicle.

Yaptirilmasi istege bagldir.
It is optional.

Kasko sigortasinda sigorta bedeli
aracinizin rayig bedelidir.

In comprehensive coverage, insurance
amount is the current market value of your
vehicle.

nnnnnnnnnnn

TRAFI SIGORTAS

MOTOR TR0 PARTY LIABILITY

Trafik sigortasi, sadece Uicincu
kisilere verilen zararlari karsilar.

Liability insurance provides coverage only
for damages to third parties.

Yaptirilmasi zorunludur. Trafik
sigortasi bulunmayan araglar
trafikten cekilir.

It is mandatory. Vehicles without liability
insurance would be disqualified.

Trafik sigortasinin limitlerini her yil
devlet belirler ve sabittir.

Liability insurance limits are set by the
state annually and limits are constant.
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TEST METRINLERI VE KPIDEGERLERI

[EST METRIGS AND KP1 VALUE

Olcmeye dayali yaziim metrikleri ve yazilmda
kalite kavramlari, bilisim dinyasi icin son yillarda
Uzerinde en ¢ok calisilan konular haline gelmistir.
Yapilan ¢alismalar sonucunda yazilim metriklerinin
dogrudan kalite ile iliskili oldugu gdzlemlenmistir.

Test takimlarindan gelen 6nemli bilgilerden biri test
calismalarinin ilerleme raporu ve proje gelistirme
gorevlerinin test durumlanidir. Bu bilgiler; grafik,
cizelge ve dashboardlarla ifade edilen Metrik ve KPI
(Key Performance Indicator - Anahtar Performans
Gostergesi) bilgilerini iceren raporlamalarla ifade
edilir.

Metrikler; 6l¢iim, karsilastirma veya performans
takip icin kullanilan nicel degerlendirme Slgimleri
veya parametrelerdir. Yazilm metrikleri ise
bir yazilm veya spesifik bir bolimindn belirli
Ozelliklerinin 6lgtlmesidir.

KPI degerleri; organizasyonun kendince belirlemis
oldugu kritik stratejik hedeflere veya amaca
ulasmadaki durumu gdstermek icin tanimlanmis
Olctimlerdir. Bu degerler metriklerin kombinasyonu
veya Dbirlesimleri ile birlikte hesaplanabilir.
Ayni zamanda organizasyonun uzun ddnem
hedeflerine ulasmada ne kadar basarili oldugunun
tanimlanmasinavealinan sonuclara gére hedeflerin
gbzden gecirilmesine de yardimci olur.

Test ekiplerinin Urettigi 6nemli bilgilerden birisi
test sureclerinin ilerleme miktari ve projenin
gelistirme gorevlerinin durumlaridir. Bu tip bir veri
test eforlarinin su andaki gelisimini gostererek
gecmis ile karsilastirma ve gelecekteki projeler icin
karsilastirma verileri sunar. Bu veriler organizasyon
icerisindeki grup ve kisilerin kendi aktivitelerini
dizenlemesi ve karar alma faaliyetleri icin dnem
arz etmektedir.

Yazilim gelistirme yasam donglsiinden c¢ikan bu
dogru, glivenlive tutarliverilerile organizasyonlarin
karar verme mekanizmalarinin kalitesinin artmasi
saglanmaktadir.

Concepts of measurement-based software metrics
and quality of software have entered among the
topics of highest interest for the IT world in recent
years. Studies have shown that software metrics
are directly correlated with quality.

Among the most important information received
from test teams are progress reports of tests and
test status of project development tasks. This
information is expressed by reports that contain
Metrics and KPI (Key Performance Indicator)
information shown with graphs, charts and
dashboards.

Metrics are quantitative assessment
measurements or parameters that are used
to monitor measurements, comparisons or
performance. On the other hand, software metrics
are related to measurement of certain features of
software or its specific section.

KPI values are measurements defined to show
progress with regard to attainment of critical
strategic targets set by the organization or
attainment of certain goals. These values can be
calculated by using acombination of metrics. It also
helps in defining how successful the organization
has been in reaching long-term goals and in
reviewing targets based on outcomes achieved.

One of the important data generated by test teams
is related to level of progress of test processes
and the status of project development tasks. This
type of data allows the user to make comparisons
with historical data by demonstrating the current
progress of test efforts and offers data from
comparisons with future projects. These data are
important in terms of allowing the groups and
individuals in the organization to organize their
own activities and in terms of decision-making
actions. These correct, reliable and consistent
data that result from the software development
lifecycle help improve the quality of decision-
making mechanism of the organizations.

INFORMATION
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Metrik Nedir?

Metrik; yazilim sirecleri, projeleri ve UrUnlerini
karsilastirmak icin kullanilan bir veya birden
fazla Olgitin  kombinasyonudur.  Metrikler
organizasyonun gecmisteki projelerinden tiretilir.
Bu degerler projelerin, organizasyonun hedeflerine
veya KPI'larinda temel teskil etmesi igin kullanilir.

SBM Test Ekibi

SBM Test Team

Test ve Kalite Siireclerinde Metrik
lhtiyaci

o Test durumu ve kalitesini belirlemek icin
kullanilir.

» Releaseigin gerekli olan stireyi hesaplamak icin
kullanilir.

» Defectleri fixlemek icin gerekli sireleri
hesaplamak icin kullanilir.

» Defectlerin  yazitm  modillerine  gore
dagiiminin  belirlenerek  son  kullaniciya
yansimasinin etki analizi ¢ikartilp projede
calisilan alanin kapsami belirlenmeye galisilir.

rrrrrrrrrrrr

What is Metric?

A metric is a combination of one or more
measurements that are used to compare
software processes, projects and products.
Metrics are generated from the past projects of
the organization. These values are used to ensure
that projects serve as a basis for the organization’s
targets or KPIs.

Need For Metrics In Test And Quality
Processes

e They are used to determine test status and
quality

« They are used to calculate the period required
for release

« They are used to calculate the periods required
to fix the defects

« Distribution of defects over software modules
are determined and an impact analysis
regarding how defects are reflected to final
users is carried out to determine the scope of
the project
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METRIKLERIN FAYDALARI
BENERIS OFMETRIS

Yazilim Test Siiregleri

Yazilim Test Sireci ISTQB standartlarina gore 5'e
ayrilir:

1. Planlama ve Kontrol: Proje ile alakali olarak
yapilacak testlerin kapsami, riskleri ve stratejisi
belirlenerek proje takvimi olusturulur.

2. Analiz ve Dizayn: Proje siiresince gergeklestir-
ilecek olan testlerin gerekleri toplanarak test
senaryolari olusturulur.

3. Test Uygulama ve Yiriitme: Test aktiviteleri-
nin belirlenen plan, strateji ve senaryolara gore
gerceklestirildigi sathadir.

4. Raporlama ve Cikis kriterleri: ilk fazda be-
lirlenen proje risklerine gore cikis kriterlerinin
belirlenerek raporlandig bolimdir.

5. Test Kapanisg Aktiviteleri: Tim test aktivitel-
erinin tamamlandigi fazdur.

Personnel:
It helps project personnel
to carry out cost-benefit
measurements, allows the goals
of the organization to be clearly
understood by the personnel.

Process:

Improves productivity,
shortens development time,
improves product quality,
decreases quality cost

Software Test Processes

According to ISTQB standards, Software Testing
Process is divided into 5 phases:

1. Planning and control: A project calendar is
created by determining the scope, risks and
strategies of tests to be carried out in relation
to the project.

2. Analysis and Design: The requirements of the
tests to be carried out during the project are
determined and test scenarios are created

3. Test Execution: This is the phase during which
test activities are carried out in line with a plan,
strategy and scenarios

4. Reporting and Exit Criteria: This is the phase
whereby exit criteria are determined and re-
ported based on the project risks determined
in the first phase

5. Test closing activities: This is the phase during
which all test activities are completed

INFORMATION
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Test Analiz ve Dizayn Fazinda
Metrikler

1- Yazilim Gerekleri Kararliik indeksi

Yazilim gereklerinin SDLC surecindeki stabilligini
ve etkisini gosterir. Proje basindan sonuna kadar
gerekler (gereksinim mi?) Uzerinde meydana
gelen degisimler takip edilir. Gereklerin silinmesi,
glincellenmesi veya eklenmesi metrige etki eder.
Tim proje gerekleri tzerinde Ol¢im yapilmasina
dikkat edilmelidir.

2- Yazilim Geregi Zayifuik indeksi

Baslangicta belirlenen proje gereklerine sonradan
ne kadaryazilim geregi eklendiginive bunun toplam
gerege olan oranini verir. Proje ekibinin proje
baslangicinda ortaya ¢ikan gereklerden ne kadarini
kacirdigini, proje hedeflerinin ne kadar degistigini ve
yazilan gereklerin ne kadar etkin yazildigini gosterir.

3- Test Senaryosu Hazirlama Eforu

Test Dizayn safhasinda test senaryosu yazmak icin
ayrilan efora karsilik ne kadar senaryo yazildigina
dairbir oranverir. Buoranile benzer projelericin test
senaryosuyazma verimi ortaya ¢ikar. Ayni zamanda
personel bazli olarak verimler karsilastirilarak
gerekli aksiyonlar alinabilir. Test senaryosu degeri
hem manuel test senaryosu hem de otomasyon
scripti olarak degerlendirilebilir.

INFORMATION

Metrics In Test Analysis And Design
Phase

1- Software Requirements Determination Index

It shows the stability and effect of software
requirements in the SDLC process. Changes in
requirements that take place from the start
until the end of the project are monitored.
Deletion, updating or addition of requirements
would influence the metrics. One should be pay
attention to making measurements on all project
requirements.

2- Software Requirement Weakness Index

It gives information as to how many new software
requirements have been added to project
requirements determined at the project onset and
its ratio to total number of requirements. It shows
how much the project team deviated from the
requirements determined at project onset, how
much the project goals have changed and how
effectively the requirements have been written.

3- Efforts for preparing the test scenario

This provides a ratio of the amount of scenario
created to the amount of effort spent to write
a test scenario during the test phase. This ratio
would provide ideas as to the test scenario writing
efficiency for similar projects. In addition, required
actions can be taken by comparing efficiencies on
personnel basis. Test scenario value can be utilized
both as manual test scenario and as automation
script.



4- Test Dizayn Kapsami indeksi

Yaziim gereklerine karsilik olarak yazilan test
senaryolarinin, gerekleri kapsama orani metrigine
verilen isimdir. Bu oran proje icin oldukca kritik
bir 6nem arz etmektedir. Dizayn edilen test
senaryolarinin tim yazilim gereklerini kapsiyor
olmasi beklenir. Test dizayn safhasinin ne kadar
kaliteli oldugunu gosterir. Test dizayn safhasinda
olcimlenmelidir.

Test Uygulama ve Yiritme Fazinda
Metrikler

1- Test Verimi indeksi

Fonksiyonel testler sonucunda ortaya cikan
defectlerin tamaminin test uygulama ve yiritme
fazinda tespit edilmesi ve bu faz igerisinde
fixlenerek son kullaniciya yansimamasi beklenir.
Bu oranin sonucu test ekibinin verimini ifade eden
kriterlerden bir tanesidir. Test verimi indeksi diistik
¢ikan ekiplerin gerekli aksiyonlari alarak bu oranin
%100’ e yakin seviyelere cikarmasi test verimi
agisindan blytk dnem arz etmektedir.

Her Ve - Uzman Goziyle

4- Test Design Concept Index

This is the name given to the metrics for the ratio
by which the test scenarios written for software
requirements meet the requirements. This ratio is
critically important for the project. Test scenarios
designed are expected to meet all software
requirements. It shows the level of quality of test
design phase. It should be measured in test design
phase.

Metrics In Test Execution Phase

1- Test Efficiency Index

All of the defects that are found as a result of
functional tests are expected to be determined in
test execution phase and to be reflected to final
user by being fixed in this phase. The outcome of
this ratio is one of the criteria that express the
efficiency of the test team. It is crucial in terms of
test efficiency that teams with low test efficiency
take necessary action to increase this ratio to
around 100%.

INFORMATION



2- Test Senaryosu Calistirma Durumu

Test slirecinin ne durumda oldugunun kontrolu igin
belirli noktalarda durum raporlari yayinlanmalidir.
Bu raporda kullanilan metriklerden biride Test
Senaryosu Calistirma Durumu'dur. Bu metrikle
calistirilan test senaryosu adedinin genele olan
oraniile ilerleme durumu gorilebilmektedir.

3- Test Senaryosu Calistirma Eforu

Test uygulama safhasinda test senaryosu
calistirmak icin ayrilan efora karsilik ne kadar
senaryo calistinldigina dair bir oran verir. Bu oran
ile benzer projeler icin test senaryosu calistirilma
verimi ortaya ¢ikar. Ayni zamanda personel bazli
olarak verimler karsilastirilarak gerekli aksiyonlar
alinabilir. Test senaryosu degeri hem manuel
test senaryosu hemde otomasyon scripti olarak
degerlendirilebilir.

INFORMATION

2- Test Scenario Execution Status

Status reports should be published at certain
points in order to check the status of the test
process. One of the metrics used in this report is
the Test Scenario Execution Status. With the ratio
of the number of test scenarios executed using this
metric to the total number of test scenarios, it is
possible to see the progress.

3- Test Scenario Execution Effort

This gives a ratio related to number of scenarios
executed with the effort spared to execute test
scenarios during the test execution phase. This
ratio gives the efficiency for test scenario execution
for similar projects. It also allows efficiency
comparisons on the basis of personnel in order
to take necessary actions. Test scenario value can
be utilized both as a manual test scenario and an
automation script.



4- Hata Bulma indeksi

Senaryo basina tespit edilen defect oranini gosterir.
Yazilan test senaryolarinin defect bulmada ne
kadar etkili oldugunun bir gostergesidir. Bu oranin
ylksekligi yazilan senaryolarin verimli olduguna bir
isarettir. DUstik olmasindan ziyade “0" olmamasina
dikkat edilmelidir.

5- Defect Coziim Kalitesi

Developmentekipleritarafindan ¢oziime ulastirilan
hata ¢o6zimlerinin kalitelerinin 6lgtlmesi ekiplerin
¢6zUm kalitesi ile alakali Gnemli bir kriterdir. Sayet
ekiplerin yeni gelistirdikleri kodlardan &tlrG yeni
yeni hatalar meydana geliyor ise veya ¢ozuldi
olarak isaretlenen bir hata ¢6zlilmemisse proje
ekibinin geneline yansiyan bir efor kaybi oldugu
asikardir.

6- Defect Kacak Yiizdesi

Yapilan testlerde bulunmasi gereken defectlerin
kullanici  kabul testlerinde tespit edilmesi
istenmeyen bir durumdur. Bu defectlerin hangi
fazda gozden kactigini bulmak icin bu istatistik
kullanilmaktadir. Ayni ekip tarafindan test islemleri
gerceklestirilecek bir sonraki proje testlerinde
Defect Kagak Yuzdesi yiksek olan fazlar igin
ekstradan dikkat gosterilmelidir.

4- Defect Determination Index

It shows the defect ratio per scenario. It is an
indicator of how effective the test scenarios written
are in finding defects. The high level of this ratio
is an indicator of high efficiency of the scenarios
written. Care should be taken to ensure that it is
not “0” rather than to ensure that it is not low.

5- Defect Resolving Quality

Measurement of the quality of defect solutions
that are created by development teams is an
important criterion regarding the defect resolving
quality of the teams. However, in case new errors
are observed as a result of the codes developed by
the teams, orin case an error marked as resolved is
not actually resolved, it is clear that there is a loss
of effort reflected to the project team as a whole.

6- Missed Defect Percentage

It an undesired situation that the defects that
should be detected during tests are detected
during user acceptance tests. This statistics is
used to determine the phase during which these
defects are missed. Extra attention should be paid
for phases with high Missed Defect Percentages in
subsequent project tests that will be carried out by
the same team.

INFORMATION
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SONHR OLARAN HEDEFIMIZ "EN IYI ISVEREN OLMAK"
DUR GOAL AS SBM HR 15 TO BEGOME "THE BEST EMPLOYER'

En iyi isveren nasil olunur?

Great Place to Work Firmasi tarafindan 50 Ulke,
7000 isletme ve 12 milyon calisan ile ydritilen
kapsamli ve deneysel arastirmalar neticesinde, “En
lyi Isveren Olabilmenin 5 Temel Unsuru” belirlendi.

How do you become the best
employer?

The comprehensive an experimental series of
research conducted by Great Place to Work
Company with 12 million employees at 7000

companies in 50 countries, determined the “5
. Major Criteria for being a Good Employer”.
Miikemmel Bir Is Yeri?
A perfect workplace?
« Calisanlarin yoneticilerine Giivendigi

+ Yaptiklari isten Gurur Duydugu e Where employees trust their managers
« Birlikte calistigl insanlardan Keyif Aldig +  Where employees are proud of their work
is yeridir. e Where employees enjoy working with

their co-workers.

SAYGH
RESPECT

TAKIM RUHU HAKKANIVET

- Kendi isinden gurur

duyma BAMAHADH:”E FMHNESS - Tesvik ve takdir
- Takim calismasindan T fnimi - Calisanlarla isbirligi
gurur duyma H“V[NI[IH[IK - Ozen ve denge
- Isletme basarilarindan
gurur duyma EHEmB”_”Y - Supporting and
. Appreciation
- Taking pride in one’s - Samimiyet ve - Adil Ucretlendirme - Cooperation with
work glvenilirlik - Tarafsizlik-6ncelik employees
- Taking pride in team - Dostca calisma tanimama - Care for employees
work ortami - Ak iletisi - Adil Davranma-ayrimcilik and
- Taking pride - Ortak hedef icin srciietisim yapmama work -life balance
. , - Yetkin yonetim
in company’s calisma

- Durist yonetim

achievements - Fair compensation

- Sincerity and anlayist - Impartiality - absence of
reliability favoritism.
- Friendly work - Open o - Justice - lack of
atmosphere communicaion discrimination
- Working towards - Competent
a common goal managgmgnt

- Integrity in

management

approach

ooooooooo



Sigorta Bilgi ve Gozetim Merkezi'ne (SBM) yeni
katilacak arkadaslarimiz, goriismeler sonrasi teknik
ve kisilik testlerini tamamlarlar. Sonrasinda insan
Kaynaklar ve Merkez Midirimzin Oryantasyon
Programi'na katilirlar. 3 aylik periyotlarla Merkez
Mudiriimiz, ¢alisanlarimiz ile bir araya gelmekte
ve onlardan SBM'li olmak hakkinda geri bildirimler
almaktadir.

Her Ve - Uzman Goziyle

Our new potential colleagues who will join
Insurance Information and Monitoring Center
(SBM) go through technical and personality tests
afterinterviews. Afterthat, theyjointhe orientation
program led by the Human Resources Department
and our Managing Director. Our Managing Director
meets up with our employees every three months
and receives feedback from them about being a
SBM employee.

CALISANLARIMIZIN PERSPEKTIFINDEN SBM
oM FROM THE PERSPEGTIVE O OUR EMPLOYEES

alisaniara Deger Verilmesi

Valuing Employees

Mutfak Imkaniar
Kiichen Ameniies

N\veenee/

lyiYonericiler
Good managers

Calisma Orram
Work Environment

Eqirim
Training

nnnnnnnnnnn



Lzman Gaziyle- Exper View

2016 Calisan Memnuniyeti Anketi

Great Place to Work olma yolunda hedeflerimizi
belirledik. En lyi is Veren Olmanin 5 Temel Esasi:
Saygi, Guvenilirlik, Hakkaniyet, Takim Ruhu ve Gurur
olan bilesenlerin SBM'deki karsiligini 6grenebilmek
icin her yil Calisan Memnuniyeti Anketi yapiyoruz.
2016 yili Calisan Memnuniyet Anketi'nde Genel
Memnuniyet orani %90 olarak ¢ikti.

Galisma arkadaslari is birligi yapar

Co-workers cooperate

Yoneticiler calisanlara deger verir
Managers value their employees

Galisanin fikirlerine deger verilir
Employee ideas are valued

is planlart is/aile dengesine uygundur
Work plans satisfy the work/family balance

Kisisel gelisim ve kariyer firsat
Opportunity for Personal development and
career development

00000

En iyi Isveren olmanin temeli glivene dayanmak-
tadir. Hedeflerin net olmasi, takim calismasi ve
elinden gelenin en iyisini yapmak, kurum icinde
glvenilir bir calisma ortamini olusturan temel et-
kenlerdir. SBM HR olarak calisanlarimizin kariyer
hedeflerine, egitim olanaklarina ve sosyal bir or-
tamda konforlu ¢alisabilmelerine odaklaniyoruz.

SBM Calisanlarn Kariyer Plani

En lyiis Veren olmanin gereklerinden biri de calisan-
larin  geleceklerini  sekillendirebilecekleri giiven
ortaminin kendilerine sunulmasidir. Goérev tanim-
larinin ve terfi kosullarinin belirlenmis olmasi, kari-
yer yonetiminin temel unsurlandir. Calisanlarimiz-
la, ise baslamalarindan itibaren kariyer hedeflerinin
gosterecekleri performans dogrultusunda nasil
sekillenecegi paylasilmaktadir.

xxxxxxxxxxx

2016 Employee Satisfaction Survey

We've set our targets for reaching our goal of being
a Great Place to Work. Every year we conduct an
Employee Satisfaction Survey to find out the
reflections of 5 major requirements of being the
Best Employee, which are respect, credibility,
fairness, pride and team spirit. General level of
satisfaction as determined by the 2016 Employee
Satisfaction Survey has been 90%.

Gorevin gelistirici sorumluluklar tasimasi
Position carries responsibilities that
foster personal development

isim bana kisisel basar hissi veriyor
My job gives me a sense of personal achievement

SBM Calisani olmaktan mutluyum
| am happy to be a SBM employee

Is sorumluluklarimi kesin olarak biliyorum
I know exactly what my job responsibilities are

Sirketimi arkadaslarima tavsiye ederim
['would recommend my company to my friends

00000

Trust is the foundation of being the Best Employer.
Having clear goals, teamwork and doing one'’s best
are major factors that help create a reliable work
environment inside the organization. As SBM HR,
we focus on career goals of our employees, training
opportunities we provide for them and on ensuring
a comfortable and social work environment.

Career Plans Of SBM Employees

One of the requirements of becoming the Best
Employeris being able to provide to the employees,
an atmosphere of confidence that would
allow employees to shape their future. Having
clearly defined job descriptions and promotion
conditions are the major aspects of effective career
management. Starting from their first day at the
job, we share information with our employees as to
how their career goals would be shaped in line with
their performance.



Hedefimiz Tim Calisanlarimizin
Teknik ve Kisisel Gelisim Egitimlerine
Katilmasidir

insan Kaynaklar olarak tiim calisanlarimiz icin
egitim planlamalar yapiyoruz. Calisanlarimizin is
becerilerini gelistirmeleri icin bir teknik bir de kisisel
gelisim olarak iki egitim plani hazirliyoruz.

Her Ve - Uzman Goziyle

Our Goal Is To Ensure That All
Our Employees Join Technical and
Personal Development Trainings

AsHuman Resources department we make training
planning for al our employees. We prepare two
main training plans, namely technical and personal
development training plans, to help our employees
improve their work skills.

VILLARA GORE EGITIME KATILAN PERSONEL YUZDES)
PERGENTAGE O EASONNEL HATHAVEJONED TRANINGS

2013

SBM Sosyal ile Calisanlarimizla
Temas Halindeyiz

SBM Sosyal ile calisanlarimiz ,sigorta sektorl ve
kurum hakkinda haberleri takip etmektedirler;
insan Kaynaklari (HR) duyurularindan haberdar
olmakta, kendi fikirlerini paylasmaktadirlar. SBM
Sosyal'de izin ve fazla mesailer takip edilebilmekte,
calisanlarimiz  igcin  anketler  dlzenlenmekte,
organizasyonlar yapilmakta ve glzel anilar
paylasilmaktadir. insan Kaynaklar ekibi olarak
calisanlarimiz ile sosyal ortamlarda da bir arada
olabilmeyi amacladigimiz bu platformu etkili
bir sekilde kullanarak “En lyi isveren” kiiltiiriinG
olusturmayi hedefliyoruz.

We Are In Touch With Our Employees
Via SBM Social

SBM Social allows employees to follow the
latest news about the insurance industry and the
organization itself, to learn about announcements
of the Human Resources Department (HR) and
share their own ideas. Via SBM Social, leaves
and overtime are monitored, employee surveys
are conducted, events are organized and good
memories are shared. As the HR team we aim
to create the “Best Employer” culture by using
effectively, this platform which allows us to be
together with out employees in social settings as
well.

2015

INFORMATION
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SONI’ DE VENI BIR FONNSIYON; IG DENETIM

ANEW FUNGTION AT SBM' INTERNAL AUDIT

ic denetim, bir kurumun faali-
yetlerini gelistirmek ve onlara
deger katmak amacini glden
bagimsiz ve objektif bir glivence
ve danismanlik faaliyetidir.

Dinyada globallesme, sirket-
lerdeki biylmelerin beraberinde
cesitlenen ve karmasiklasan
istemler, teknoloji alanlarindaki
gelismeler, iflaslar, sirket zarar-
lan, finansal  raporlamadaki
skandallar i¢ denetimin énemini
arttirmistir.

Aslihan Sarioglu

ic Denetim Miidiirliigi

Internal Audit Directorate

Internal audit is an independent
and objective assurance and
consultancy activity carried out
with the goal of improving an
organization’s  activities and
adding value to them.

Increasing globalization,
operations and transactions
that have become further
complicated and diversified as a
result of growth, technological
advancements, bankruptcies,
company losses and scandals
related to financial reporting
haveallincreasedtheimportance
of internal audit.

DUNYADA VE TURKIVE'DE I DENETINY [N TARIHSEL GELISIM

HISTORIGAL EVOLUTION OF INTERNAL AUDIT INTURKEY AND THE WORLD

First adopted in
private sector in

1940s.

1941'de ABD'de ‘

Uluslararast ic
Denetim Enstitasu
kurulmustur.

The Institute of
Internal Auditors
was established in
USA in 1941.

ooooooooo

1980'de dis
Ulkelerde kamu
sektorinde

gelismeye baslad.

It become more
common in public
sector starting
with 1980s.

First adopted in
Turkey in 1990.

2001'de BDDK
tarafindan
bankalarda
zorunlu kilindi. ~ 2001.

2003'de 5018 sayili
yasa ile kamu
kurumlarinda zorunlu
hale getirildi.

It was made

mandatory for state
enterprises with the
law nr. 5018 in 2003.

It was made
mandatory for
banks by BDDK in



Diger ulkelerde oldugu gibi llkemizde de dnceleri
hata bulmaya odaklanan i¢ denetim anlayisi,
yerini slreclerde iyilesme ve verimlilik odakl
bir danismanlik anlayisina birakarak kurumun
amaglarina ulasmasinda yonetimin en temel
yardimcilarindan biri haline gelmistir.

ic Denetim ile klasik teftis yaklasimi arasindaki
temel farklar asagidaki tabloda belirtilmistir.

|G DENETIM - INTERNAL AUDIT

Sistem ve slire¢ odakli
Focusing on systems and processes

Hesap verebilirlik
Accountability

Uluslararasi standartlari var
Has international standards

Gelecege odakli

Future oriented

lyi uygulama érnekleri teknigi
The method of best practice examples

SBM’ de ic Denetim

SBM ¢ Denetim Midiirligi biinyesinde yiiriitiilen
ic denetim faaliyetleri Uluslararasi ic Denetim
Standartlarina uygun bir sekilde; SBM temel
sureglerinin kanun, yonetmelik, i¢ prosedirler ve
iyi uygulama ornekleri i1siginda belirli bir kapsam
cercevesinde denetleyerek ve planlanan aksiyon-
larin takip sureclerini yerine getirerek yonetime
glivence saglamaktadir.

Ayrica, belirlenmis olan bazi 6nemli siregler
icin periyodik i¢ Kontrol calismalar ve tim
SBM’ yi kapsayan Risk Degerlendirme faaliyetleri
de i¢c Denetim Midirligii  sorumlulugunda
yUrittlmektedir. Gergeklestirilen tim
faaliyetlerin sonuclari Yonetim Komitesi nezdinde
raporlanmaktadir.

Her Ve - Uzman Goziyle

The notion of internal audit which was initially
focused on finding faults as it was the case in
other countries, was later replaced with a notion
of consultancy that focuses on improvement in
processes and efficiency, thus turning into one of
the main support tools for management that help
the organization attain its goals.

The main differences between internal audit and
traditional notion of inspection are given below.

TEFTIS  INSPECTION

Sikayet, birey, olay ve islem odakli

Focusing on complaints, individual, incident and transaction

Hesap sorabilirlik
Accountability

Kurum kaltdra var
Has corporate culture

Gegmise odakli

Past oriented

Hata ornekleri teknigi
Themethod of incorrect practice examples

Internal Audit at SBM

Internal audit operations implemented at SBM
ensure assurance for the management by carrying
out the tasks of auditing the main processes of
SBM in light of relevant laws, bylaws, internal
procedures and best practice examples and
auditing the processes for following up planned
actions, in accordance with International Internal
Audit Standards.

Among the other responsibilities of the Directorate
of Internal Audit are periodical Internal Audits for
certain important processes and Risk Assessment
operations that cover SBM as a whole. Outcomes
of all operations are then reported to the Executive
Board.



Lzman Gaziyle- Exper View

PLANLAMA
PLANNING

SAHA GALISMASI
FIELD WORK

RAPORLAMA
REPORTING

AKSIYON TAKIP
AGTIONFOLLOW UP

Gerceklestirdigimiz denetimler siirecleri net
olan bir siralamayi takip etmektedir.

Denetim, calisma programi planlandiktan sonra
ilgili birimden talep edilen dokiimanlarla saha
calismasi ile devam etmektedir. Tespit edilen
bulgulara onerilerimizi de ekleyerek st ydonetime
denetim raporu olarak sunmaktayiz. Denetlenen
birimle mutabik kaldigimiz bulgular dizeltici
aksiyonlarin alinmasini saglayarak da kurumumuza
katma deger saglamayi hedeflemekteyiz.

The audits we carry out follow a certain order
with clearly defined processes.

After the finalization of the work program, the
audit continues with fieldwork carried out based
on documents requested from relevant units
after completion of the work program. After the
fieldwork, we present an audit report to senior
management that covers both the findings of the
audit and our recommendations. Our goal at the
end of the audit is to add value to our organization
by ensuring corrective actions are taken with regard
to issues determined in consultation with the unit
audited.

xxxxxxxxxxx



Is birimlerinin disaridan bir gdzle kendi is
akislarina daha yukaridan bakabilmelerine olanak
sagladigimiza inaniyoruz.

Yine bu ¢alismalarla birimlerin streglerinde
gerekli kontrol noktalarini olusturarak amacglari
dogrultusunda daha emin adimlar atmalarina ve
SBM'’ de denetim kiltirtinin olusmasina katki
saglamayi hedeflemekteyiz.

We believe that we help business units to zoom
out and see the big picture for their own business
operations.

We aim to help business units to take more
assured steps towards their goals by creating
checkpoints in their processes for them and to
contribute to the formation of an inspection
culture at SBM.

nnnnnnnnnnn



MADENGALISANLAR
GIVPOUGEERN
SORULANABLEGELER
FARANHIMETEAGLL

THE SOREEN WHEREBY MINE
WORKERS CAN RETRIEVE THEI
POLICIES HAS BEEN LAUNGRED.

Maden ocaklarinin kosullarini kontrol altina
almak ve maden ocagl calisanlarini glivence
altina almak amaciyla, 6 Subat 2015 tarihinde
yayimlanan 29259 sayili Bakanlar Kurulu karari
ile  "Maden Calisanlari Zorunlu Ferdi Kaza
Sigortasi (MCZFKS)" yaptirmak zorunlu hale
getirilmistir.

Maden ocag ¢alisanlari, isverenleri tarafindan
policelerinin yaptinilip  yaptinlmadigini kimlik
no, cilt no, nlifus ili ve dogrum tarihi bilgileri ile
merkezimizce hazirlanan ekranlardan kontrol
edebileceklerdir.

Sorgulama ekranina, sbm.orgtr  web
sitesindeki “Sorgulamalar” meniisii
altindaki “Maden Police Sorgula” adimindan
erisilebilmektedir.

@ siLci

With the resolution of council of ministers
numbered 29259 released on 6 February 2015,
real and legal entities engaging in underground
and above ground mining activities and in non-
coal undergrounding mining activities, are now
obliged to have “Mandatory Personal Accident
Insurance (MCZFKS)" for their personnel.

Mine workers can now confirm weather or not
their employer has had a policy arranged for
them by entering their ID no, volume no, city
of registration and date of birth on the newly
launched screen.

The inquiry screen can be accessed via
the “Mineworker Policy Inquiry” under
“Inquiries” on SBM official website at sbm.
org.tr.


http://sbm.org.tr/
http://sbm.org.tr/
http://sbm.org.tr/

TRAFIKTE AZAMA PRIM
SINIRI

MAXIMUM PREMIUM LIMIT
INMOTOR THIRD PART
LIABILTY INSURANGE (MTPI)

Trafik Sigortasi prim tutarlarinin; sigorta
sirketleri mali bunyelerinin gugclendirilmesi,
sektdrde haksiz rekabetin ve sigorta sirketlerinin
sigorta yapmaktan kaginmasinin engellenmesi
amaciyla asagida belirtilen arag gruplarinda
28.10.2015 tarihinden itibaren dlizenlenen Trafik
Sigorta Policeleri'nde belirlenen azami primi
gecmeyecek sekilde kontroli SBM tarafindan
eklenmistir.

ARAG TURLERI AZAMI BRUT PRIM(TL)

Kamyon 6.000
Kamyonet 2.000
Minibis 3.300
Otobs (Suriict dahil 18-30 koltuk) 5.700

Otobds (Strlct dahil 31ve Gsti koltuk) 17.700
Taksi 5.400

20 -Haberler

With the goal of reinforcing the financial
structure of the insurance companies, and
preventing unfair competition in the sector and
preventing insurance companies from refraining
from arranging new insurance policies, SBM
introduced a control mechanism whereby
maximum statutory premium rates are applied
for Liability Insurance Policies arranged after
28.10.2015 as shown in the table below.

\EHIGLE TYPE Maximum Gross Premium(TL)

Truck 6.000
Pick-up truck 2.000
Minibus 3.300
Bus (18-30 seats including the driver) 5.700
Bus (31and more seats including the driver) 17.700
Taxi 5.400

BiLGI @



SEMFOEK TRAFK
HASIR GEDMIGIE
DEGELY

YOURMTP CLAIM
HISTORY I3 IMPORTANT
AT B!

MEVCUT:

Sigortalilarin ~ gecmisten gelen  policelerindeki
hasarsizlik indirimlerini, yeni aldiklari araca
ancak beyan etmeleri veya SBM'den kontrol
edilmesi suretiyle sirketler tarafindan manuel
aktarilmaktayd.

GELiSTIRMEDEN SONRA:

SBM gelistirmelerinden sonra, artik sigortalilarin
indirim hakkinin yeni policelerine otomatik olarak
aktarilmasi sagland.

@ sBiLci

CURRENT:

No claim bonuses from the past policies of
policyholders were transferred to the new vehicle
manually either by the policyholder reporting the
no-claim bonuses or by the insurance company
which verified no-claim bonuses with SBM.

AFTER THE UPGRADE:

After SBM's upgrades, past no-claim bonuses of the
policyholders are automatically transferred to their
new policies.



SBMYEN
UYGULAMASINDA REKOR
KIRILDI

HENEW APPLICATION BY SBM
BREAKS RECORDS

Trafik  Teklif Uygulamasi ile sigorta sektdriinde,
dijitalizasyon konusunda 6nemli bir adim daha atildi.
Bu uygulama ile vatandaslar Zorunlu Trafik Sigortasi
Tekliflerine  sbm.org.tr'den kolayca ulasabiliyor ve
kendileri icin en uygun teklifi kolayca secebiliyor.

Yiiriirliikte bir  trafik policesi bulunan
vatandaslar uygulama iizerinden teklif alabilecek.

30 Eylal 2016 itibari ile hali hazirda bir Trafik policesi
bulunan vatandaslar yalnizca Kimlik no ve Plaka bilgilerini
girerek sbm.org.tr adresindeki Trafik Teklif sayfasindan 31
sirketten teklif alabiliyor.

Trafik Tekliflerini aninda donemeyen sirketler, tekliflerini
24 saat icinde SBM'ye iletebiliyor. Sigortalilar, daha sonra
iletilen teklifleri kendilerine iletilen e-posta icindeki
linkten gorintileyebiliyor. 31 sirketin teklifinin sigortaliya
dijital ortamda bir arada sunulmasi olanag ile birlikte,
Trafik Teklif Uygulamasi’'ndan giinde ortalama 70 bin adet
sorgu yapilmaktadir.

Policelestirme asamasinda mutlaka vatandaslarin sigorta
sirketlerinin acenteleriileiletisime gegmesi gerekiyor. SBM
tarafindan herhangi bir policelestirme islemi yapilmiyor.

Tekliflere iliskin tim sorular igin sigorta sirketleri ve
acenteler ile iletisime gecilmesi gerekiyor. Teklif primini
etkileyen kosullarda degisiklik olmasi halinde, sigorta
sirketlerinin primi degistirme hakki sakli tutuluyor.

20 -Haberler

With the Liability Quote Application developed by
SBM, another major step has been taken in terms
of digitalization in the insurance industry. With this
application citizens can easily access their Mandatory
Liability Insurance Quotes easily on sbm.org.tr and select
the most suitable quote for them.

Citizens with an effective liability insurance policy will
be able to get quotes over this application

Citizens with a liability insurance policy that is effective
as of 30 September 2016, are able to get quotes from 31
companies using the Liability Insurance Quote page on
sbm.org.tr by entering their Id numbers and license plate
numbers.

Companies that are not able to reply to quote requests
instantly can respond to them by sending the quotes
to SBM within 24 hours. After this, the beneficiaries can
view their quotes on the e-mail link sent to them. With
the ability to offer quotes from 31 companies over the
Internet, total number of inquiries made on average per
day using the Liability Quote Application has increased to
70 thousand.

The beneficiaries need to contact the agencies of
insurance companies directly at the policy creation stage.
SBM does not offer any policy creation service.

Beneficiaries need to contact insurance companies and
agencies for all their inquiries regarding the quotes. In
case of any change made to conditions that effect quote
premium, the insurance company keeps reserved, the
right to change the premium offered.

BILGI

INFORMATION
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SEM, KARAYOL
TRAFI GVENL
SENPOIYUMUV
FUABNDA

OB AT THE 7TH HIGHWAY
OAFETY SYMPOSIUM AND
EXHIBITION!

"Karayolu Trafik Glvenligi Sempozyumu ve
Fuan", 17-19 Kasim 2016 tarihlerinde Ankara
Congressium (ATO) kongre ve fuar merkezinde
diizenlendi.

Tarkiye'nin en blytk karayolu trafik glvenligi
etkinligine donlsen 7.si 17-19 Kasim 2016'da
gerceklesen  Karayolu  Trafik  Guvenligi
Sempozyumu ve Fuari (KTGS) SBM, standinda
inovatif uygulamalarinimizi anlattik.

@ siLci

"Highway Safety Symposium and Exhibition”
was held at Ankara Congressium (ATO)
congress and exhibition center between 17-19
November 2016.

At "Highway Safety Symposium and Exhibition
(KTGS)"” which has turned into Turkey's biggest
highway traffic safety activity and was held for
the 7th time between 17-19 November 2016,
we showcased our innovative projects at SBM
stand.



T.C. icisleri Bakanligi, T.C. Ulastirma Denizcilik
ve Haberlesme Bakanlig, Emniyet Genel
Mudurligl ve Karayollari Genel Mudurligi
tarafindan  desteklenen, yurtici, yurtdis
sirketlerin ~ yaninda  birgok  Bulyuksehir
Belediyesi'nin katilimi ile gerceklesen etkinlikte,
Sigorta Bilgi ve Gozetim Merkezi, Karayolu
Trafik Gulvenligi Sempozyumu ve Fuari'nin
Mobil Aplikasyon Sponsoru olarak, 102
numarall  standda, inovatif projelerinden
Mobil Kaza Tutanagi, 5664 SMS Servisi ve
Sigortam360 gibi 6nemli hizmetlerini tanitti.

Etkinlikte ayrica Mobil Kaza Tutanagi
uygulamamizin doldurulmasina dair yarisma
dizenlendi ve en hizli tutanak girisi yapan
kisiler powerbank ile 6dillendirildi. SBM Standi
ziyaretci akinina ugrad.

Mobil Kaza Tutanagi doldurma yarismamizda
vatandaslarimiz dinya rekorlarina imza atti.
1dk. 18sn lik doldurma siresi ile Cengiz Karadag
yeni diinya rekorunun sahibi oldu.

\20s- Haberler

At the event which was supported by the
Ministry of Internal Affairs of Turkish Republic,
Ministry of Transportation, Maritime Affairs and
Communications, Security General Directorate
and General Directorate of Highways and was
organized with participation of numerous
companies and Metropolitan Municipalities
from Turkey and abroad, Insurance Information
and Monitoring Center (SBM) promoted its
major services and innovative projects such as
the Mobile Accident Report, 5664 SMS Service
and Sigortam360 as the Mobile Applications
sponsor of Highway Safety Symposium and
Exhibition.

The event also featured a competition whereby
contestants filled the online mobile accident
report and contestants that filled the online
form fastest were rewarded with powerbank.
SBM's stand received a great deal of interest
from visitors.

At the mobile accident report competition, our
citizens broke world records. With the report
creation time of 1 min. 18sn, Cengiz Karadag
made a new world record.

INFORMATION



Rapor-Hepor

KAZA TESPIT TUTANAGI (KTT) ISTATISTINLER

AGGIDENT REPORT (KTT) STATISTIGS

SBM'ye iletilen kaza tespit tutanaklarindan elde
ettigimiz istatistiklere gore, 2016 yilinda en ok 31-
35 yas araligl maddi hasarli kazalara karismaktadir.
2016 yilinda gerceklesen 426 bin kazanin 158
bini istanbul'da gercekleserek en cok kazanin
gerceklestigi il, onceki yillarda oldugu gibi yine
istanbul oldu.

426 bin kazanin yaklasik 24 bini, police baslama
tarihinin ilk haftasinda gerceklesmekte olup
azalarak 52. Hafta da 14 bine kadar dismustr.

Ay bazinda sadece maddi hasarli kaza adetleri Nisan
ayinda 68 bine kadar ylkselerek 2016 yilinda en ¢ok
kaza meydana gelen ay olmustur.

According to statistics based on accident reports
sent to SBM, the driver age group where the highest
number of accidents was observed in 2016 was 31-35
age. Of the 426 thousand accidents with material
damage that took place in 2016, 158 thousand took
place in istanbul, making istanbul the city with the
highest accident rate.

Around 24 thousand of the 426 thousand accidents
happened during the first week of the policy start
date and decreased over time and reached 14
thousand in the 52nd week.

On a monthly basis, total number of accidents with
material damage increased to 68 thousand in April,
making April the month when the highest number
of accidents was seen.

AV BAZINDA KT [STATISTIKLER
TOTAL UMBEROF TS D A ONTHLY BAG
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Arag Grubu bazinda Otomobil %56 ile
ilk sirada yer almaktadir.

2016 yiinda meydana gelen sadece maddi hasarli
kazalarin %71 SBM tarafindan gelistirilen Mobil Kaza
Tutanagl uygulamasi Uzerinden girilmistir. Sigorta
sirketlerin de katkilari ile bu oranin yUkseltilmesi
hedeflenmektedir.

SBM sistemine girilen kaza tespit tutanaklarinin
%34'inde kaza resmi ylklenmistir. Kaza tespit
tutanaklarinin daha net degerlendirilebilmesi adina
bu oranin %100’e yakin olmasi beklenmektedir.

Hen0r- Rapor

On the basis of vehicle types,
Automobiles rank first with a share of
56%.

1% of all accidents with material damage that
took place in 2016 were entered in the system via
the Mobile Accident Report Application developed
by SBM. The goal is to increase this rate with the
support of insurance companies.

For 34% of all accident reports entered in SBM
systems, an accident photo was uploaded. This ratio
is expected to reach 100% in order to provide a more
detailed analysis of accident reports.

ARAC GRUBU BAZINDAKTT ADETLER
TOTAL NOMBER OF TT3 ON THE SIS OF VHCLE TYPES
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Rapor-Hepor

GINSIYETE GORE KASKO YAPTIRMA ORANLARI
COMPREHENSIVE COVERAGE RATES BASED ON GENDER

2016 yilinda 6zel kisiler icin kesilen Trafik policelerinin
1.127.073 adedinin sigortalisi Kadin, 5.743.883
adedinin sigortalisi ise erkektir.

Bu sigortalilarin araglarina kasko sigortasinin
yapitirip yaptirmadiklarina bakildiginda asagidaki
grafikteki sonuclar elde edilmistir.

1.127.073 of the liability insurance policies arranged
in 2016 are for female drivers while 5.743.883 of the
liability insurance policies arranged in 2016 are for
male drivers.

Looking to see weather or not these policyholders
have comprehensive coverage as well, the results
shown in the charts below have been obtained.

2016 YILINDA TRAFIK POLIGESI YAPTIRAN ERKEK VE KADINLARIN KASKD YAPTIRMA DRANI

RATIO OF MALE DRIVERS WITH GOMPRERENSIVE GOVERAGE OUT OF TOTAL
MALE DRIVERS WITH LIABILITY INSURANGE IN'YEAR 2016

Erkeklerde Kasko
Yaptirma Orani

Comprehensive
coverage rate for
male drivers

i

Grafiklerden de gorildigl Uzere, erkeklerin
cogu kasko yaptirmazken kadinlarin yariya yakini
araclarina kasko yaptirmaktadir.

*Grafikler police tanzim tarihi baz alinarak
hazirlanmistir.
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Kadinlarda Kasko
Yaptirma Orani

Comprehensive
coverage rate for
female drivers

"

As can be seen from the graphs above, majority
of male drivers don't have comprehensive
coverage while almost half of female drivers have
comprehensive coverage.

*Charts are prepared based on policy arrangement
date.



AGIR HASARLI ARAG ISTATISTINLERI

HEAVY DAMAGE oTATISTIGS

Agir hasar tird
bazinda araclar en

cok cekme belgeli

hasara ugramistir. ", 523
(ekme Belgeli
With towing report

[LBAZINDA AGIR HASARLI ARAG ADEDI

NUMBER OF VERIGLES WITH HEAVY DAMAGE
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Istanbul'dan sonra en ok agir
hasar sirasiyla Ankara, Izmir, 1.“5“

Bursa illerinde gerceklesmistir

The highest number of vehicles BUHSA
with heavy damage was

observed in istanbul which was ‘ I 425
followed by Ankara, lzmir and n

Bursa respectively.

Heport - Rapor

The highest number

of vehicles with heavy
damaged was observed
in the category for
vehicles with towing
report.
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Rapor- Hepor

SAGLIN SIGORTALARI
HEALTH INSURANCE POLICIES

Ozel Saglik Sigortalar kapsaminda, Saglik ve
Seyahat-Saglik branslarinda 2015 yiinin  Ocak-
Ekim doneminde vyaklasik 2.530 bin police
diizenlenirken. Bu policelerin %84'G Ferdi olarak
Uretilmistir. 2016 yilinin Ocak-Ekim déneminde ise
yaklasik 2.812 bin dizenlenirken, bu policelerin
%98'si Ferdi olarak Uretilmistir. Her iki yilin Ocak-
Ekim donemleri kiyaslandiginda Ferdi poligelerde
%12'lik bir artis, grup policelerde ise %22'lik bir
azalis yasanmustir.

Saglik ve Seyahat-Saglik police Uretimlerinde
2015 yiinin Ocak-Ekim dénemine oranla bu yilin
ayni déneminde Saglik police Uretiminde %12'lik,
Seyahat-Saglik police tretiminde ise %11 lik bir artis
yasanmistir.

In the Health and Travel-Health branch of the
private health insurance category, a total of around
2.530 thousand policies were arranged during the
period of January-October 2015 and 84% of these
policies were personal policies. And during the
period of January-October of 2016, around 2.812
thousand policies were arranged and again 98% of
these policies were personal policies. A comparison
of the January-October periods of both years shows
a 12% increase in personal insurance policies and
22% decrease in group insurance policies.

In terms of total number of policies arranged in the
Health and Travel-Health category, there's a 12%
increase in the number of health policies arranged
during January-October 2016 compared to the same
period of 2015 while there's a 1% increase in the
number of travel-health policies arranged.
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HeporT- Rapor
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Rapor- Hepor

HAYAT SIGORTALARI
IFEINSURANCE POLICIES

Hayat Sigortalari kapsaminda,2016 yilinin Ocak-
Ekim aylarinda 20.300.865 adet police Uretilmistir.
2015-2016 yillarinin Ocak-Ekim aylarikiyaslandiginda
Hayat policelerinde %7'lik bir artis yasanmistir.

2015-2016 yillari  Ocak-Ekim aylarinda Uretilen
police/sertifika Uretim adedi asagidaki grafikte
gosterilmistir.

In the life insurance category, during the period from
January to October of 2016, a total of 20.300.865
policies were arranged. Compared to the same
period of 2015, total number of life insurance
policies has increased by %7

Total number of policies/certificates generated
during the period of January-October of 2015 and
2016 are shown in the chart below.

POLIGE/SERTIFIKA ADEDI
NUMBER OFPOLCHES CERTICATES GENERATED
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2015-2016 yillarinin
Ocak-Ekim aylari
kiyaslandiginda Bireysel ...
Kredili Baglantili
Sigortalarda Police/
Sertifika adedinde 2016
yili Ocak-Ekim déneminde
% 9,5'luk bir artis
yasanmistir.

2015-2016 yillarinin
Ocak- Ekim aylari
kiyaslandiginda Bireysel
Kredili Baglantili
Sigortalarda Yazilan Police
Priminde 2016 yili Ocak-
Ekim doneminde yaklasik
% 17'lik bir azalma
yasanmistir.

2015-2016 yillarinin
Ocak- Ekim aylari
kiyaslandiginda Bireysel
Kredili Baglantisiz
Sigortalarda Police/ Sertifika
adedinde 2016 yili Ocak-Ekim
déneminde % 1,1 'lik bir
artis yasanmistir.

Hen0r- Rapor

A comparison of the period of
January-October of year 2015
and year 2016 shows a 9,5%
increase in the total number
of policies/certificates
generated for insurance
policies linked to a personal
loan, for the period of January-
October 2076.

A comparison of the period
of January-October of year
2015 and year 2016 shows a
T1% decrease in the policy
premium amounts for

insurance policies linked to a
personal loan, for the period

of January-October 2016.

A comparison of the period
of January-October of year
2015 and year 2016 shows
a1,1% decrease in the
total number of policies/
certificates generated for

insurance policies not linked
to a personal loan, for the
period of January-October

2015-2016 yillarinin
Ocak- Ekim aylar
kiyaslandiginda Bireysel
Kredili Baglantisiz

Sigortalarda Yazilan .-
Police Priminde 2016 yili

of January-October of year
2015 and year 2016 shows
a22,5% decrease in the
policy premium amounts
forinsurance policies not
Ocak-Ekim déneminde linked to a personal loan,
% 22,5 'lik bir azalma for thg?fgfedr 31(3J1a6nuary—
yasanmistir. ’

A comparison of the period

2016.
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Rapor-Hepor

TRAFIK KAZALARINDA ARAG RENGININ ETKISI OLABILIR MI?
00 VEHICLE COLORS PLAY A ROLE N TRAFFC ACCIDENTS?

2016 yili icerisinde, trafik police adetlerinin yaygin The chart below provides a breakdown of number of
olarak kullanilan renklere gore dagilimi asagidaki liability insurance policies based on most commonly
grafiklerde yer almaktadir. used vehicle colors for 2016.

POLIGE ADETLER

42K NUMBER OF POLICIES
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2016 yilinda en ¢ok While the color with
polige adedine sahip the highest number
olan renk “Beyaz” iken, of policies in 2016 was

“White”, the colors

hasar frekansi en fazla ' .
olan renkler sirasiyla ¥Vlth the highest claim
G 1 " ’ requenoes were
“2;2}:," Eafjguve Yel ow”, "White"” and
gozlemlenmektedir. I Black” respectwe[y

S BEAZ SWAH  MAVE KM VESLL R KAWVERENG

* Grafikler trafik poligeleri igin police tanzim tarihi, hasar dosyalari igin hasar ihbar tarihi baz alinarak hazirlanmistir. Ocak-Ekim 2016 verileri baz alinmistir.
* The charts were created based on Policy Arrangement Date for Liability Insurance Policies, and based on Claim Notification Date for Claim Files.

Charts are based on January-October Data.
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Hen0r- Rapor

MADEN GALISANLARI ZFIS
MANDATORY PERSONAL ACCIDENT INSURANCE

Haziran 2015'ten glinimlze kadar MGCZFKS From June 2015 until now, 45.000 mine workers
kapsaminda 288 adet police ile 45.000 maden have been brought under coverage via 288 policies
calisani sigortalanmis olup toplamda 31 milyon TL as part of MCZFKS and a total of 31 million TL
prim Uretimi saglanmustir. premium has been generated.

MADEN GZFKS SIGORTALI SAVISI KUMULATIF ARTIS)
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Rapor- Fepor

MADEN GALISANLARI ZFKS

MANDATORY PERGONAL AGGIDENT INSURANGE

6 Subat 2015 tarihinde yayimlanan 29259 sayili
Bakanlar Kurulu kararrile “Yer alti ve yer tsti komar
madenciligi, kdmurden gayri yer alti madencilig;
faaliyetlerinde” bulunan gercek ve tiizel kisilerin,
s6z konusu faaliyetlerin icrasi esnasinda meydana
gelebilecek kazalar sonucu tesislerinde istihdam
ettikleri, Uretim ve Uretim hazirlig faaliyetinde
bulunan personeli icin "Maden Calisanlar Zorunlu
Ferdi Kaza Sigortasi (MCZFKS)" yaptirmalari zorunlu
hale getirilmistir.

Yapilan calisma ile, maden eksperleri, maden
muhendisleri ve is glvenlik uzmanlarindan olusan
risk inceleme heyeti, sigorta sirketleri, maden
sahalari, maden ocak isletmeleri, maden calisanlari
gibi pek ¢ok paydas bir araya getirilmistir.

Maden ocaklar, 81 maden eksperi, 451 maden
mihendisi ve 214 is glveniligi uzmanindan
olusan “Risk Inceleme Komitesi”  tarafindan
denetlenmektedir. Komite Uyeleri Sigorta sirketleri
tarafindan gorevlendirilmektedir.

With the resolution of council of ministers
numbered 29259 released on 6 February 2015,
real and legal entities engaging in underground
and above ground mining activities and in non-
coal undergrounding mining activities, are now
obliged to have “Mandatory Personal Accident
Insurance (MCZFKS)" for their personnel engaged in
production and pre-production activities, to provide
them with insurance coverage against accidents
that may happen during mining activities.

This initiative  brought  together different
stakeholders including a risk assessment board
comprising mine experts, mining engineers and job
safety specialists; insurance companies, minefields,
mining companies and mineworkers.

Mine pits are inspected by a "Risk Assessment
Committee” comprising 81 mine experts, 451 mining
engineers and 214 job safety specialists. Committee
members are appointed by insurance companies.

RISK INGELEME KOMITES] NASIL ULUSUH'?

HOW 15 THE RISK ASSESSMENT COMMITTEE FORM

MADEN OCAGI

10 kisinin altinda ise:

1. Maden Eksperi
2. Maden Mihendisi

10 kisinin ilizerinde ise:

Maden Eksperi
Maden Eksperi
Maden Mihendisi
Is Guivenlik Uzmani
(A Sinifi)

Bwo =
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IF THE MINE PIT

Has less than 10 employees:

1. Mining Expert
2. Mining Engineer

Has more than 10 employees:

1. Mining Expert

2. Mining Expert

3. Mining Engineer

4. Occupational Safety
Expert (Class A)



BUNLAR
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Bunlan Biliyormusunuz? - Uie Yo Know?

Arag sahiplerinin Tamirhane Degerlendirmesi’ni
e-Devlet sistemi iizerinden yapabildigini

biliyor musunuz?
Arag sahiplerinin hizmet
aldiklari tamirhaneleri

e-Devlet  sistemi Uzerinden
degerlendirebilecekleri altyapi
1 Nisan 2016 tarihinden itibaren
kullanima acildi. Bu uygulama
ile  musteri  geribildiriminin
glcl kullanilarak tamirhanelerin
kalitesinin artirilmasi hedefleniyor.

Mobil Kaza Tututanagi'ni doldurup servise
gittiginizde sizden hicbir evrak
istenmeyecegini biliyor musunuz?

Mobil Kaza Tutanag (MKT)
Uzerinden doldurdugunuz
tutanaginiz  aninda  sigorta
sirketinize  iletilmis  olup,
herhangi bir evrak (ehliyet,
ruhsat vb.) ihtiyaci olmayacaktir.
Tutanakla birlikte ehliyet ve
ruhsat evraklariniz, uygulamadan
gonderdiginiz kaza yeri fotograflar ve
varsa video cekimi de sigorta sirketinizle
paylasilmaktadir.

Mobil Kaza Tutanagi'm kullandiginizda
islak imzali tutanaga ihtiyacinizin
kalmayacagini biliyor musunuz?

Hazine Mustesarliginca
hazirlanan 02.04.2014 tarihli
ve 2014/3 sayili  (2007/27)
Sayili Yalniz Maddi Hasarla
Sonuglanan Trafik Kazalarinda

Taraflarca Doldurulacak Kaza M‘

Tespit  Tutanaklarina iliskin

Genelgede Degisiklik Yapilmasina

Dair Genelge'nin  (Genelge) 2.

Maddesi 01.06.2014 tarihi itibariyle

ylrirlige girmis ve dolayisiyla Mobil Kaza
Tutanagl (MKT) Gzerinden doldurulan tutanaklar
Resmi Evrak statUsiinde kabul gormektedir.

@ siLci

Did you know vehicle owners could evaluate
and score Repair shops in the e-Devlet
system?

The infrastructure that allows
vehicle owners to evaluate and
score repair shops they receive
service from on the e-Devlet
system was launched on 1
April 2016. The goal of this new
application is to improve service

quality of repair shops based on

the power of customer feedback.



Mobil Kaza Tutanagi'ni doldurduktan
sonra dosyanizin ne zaman
sonuclanacagini biliyor
musunuz?

Tutanagl olusturdugunuz anda

bu kayit sigorta sirketlerininin

sistemine dismekte ve taraf

sigorta  sirketlerinin  sistem
Uzerinden 3 is glnl icerisinde

kusur oranlarini girmeleri
beklenmektedir. Bu oranlar kazaya
karisan her bir arag icin %0, %50 ve
%100 seklindedir. Eger sirketler arasinda
mutabakata varilir (tim sirketler tarafindan ayni
kusur oranlari verilirse) ise dosya sonuclanir. 3 is
glinl icerisinde mutabakata varilamaz ise (en az bir
sirket tarafindan farklikusurverilirse) dosya, Tutanak
Degerlendirme Komisyonu'na iletilir. Komisyon, 3 is
ginl icerisinde ilgili dosyayl sonuglandirir. Cok kisa
bir siirede sonuclanmis olan dosyalar da mevcuttur.
Ornegin; Sistemlerimizde 5 dk da sonuglanmis olan
tutanaklar da bulunmaktadir.

Mobil Kaza Tutanagi'ni
doldurduktan sonra servise ne
zaman gidebileceginizi biliyor
musunuz?

Dosyaniz SBM tarafina
gonderildikten sonra,
yani KTT numarasisini
aldiktan sonra servise gidip
sadece  KTT  Nosunu soyle
yerek tamir islemlerinize baslayabi-
lirsiniz.

Kaza tutanagi olusturduktan sonra
dosyanizin durumunu nasil takip
edeceginizi biliyor musunuz?

Mobil uygulamada tutanaklarim
listesinde dosyanin detayina

girerek dosya durumunu takip
edebilirsiniz. Veya  http://
www.sbm.org.tr adresindeki
"Sorgulamalar" mendsu altindaki

"Kaza Tespit Tutanagl Sorgulama"
adimindan dosya durumunu takip
edebilir,  sigortali  kusur  oranlarini
Ogrenebilirsiniz.

i Yo Cnow?- Buntan Biivormusunuz?

BILGI @
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Bunlan Biliyormusunuz? -

Sigortam360 sorgulamalarinin akilli
telefonlardan da yapildigini
biliyor musunuz?

Sigortam360.com web
uygulamasi Uzerinden vyapilan
Hasar, Arag Detay ve Degisen
Parca sorgulamalar, 10S ve
Android  isletim  sistemine
sahip telefonlardan da
yapilabilmektedir. Bu islem icin
oncelikle Apple Store ve Google
Play  marketlerinde  vyayinlanan
sigortam360 uygulamasinin telefona
indirilmesi gerekmektedir.

Araclann icin kasko sigortasi

yaptirilmayan donemlerin
sorgulandigini biliyor
musunuz?

Sigortam360.com web

uygulamasi Gzerinden aracinizin

kasko yaptirilmayan doénemini
“Sorgula” menlst  altindan
sorgulayabilirsiniz. Aracin
trafige ciktig tarihten itibaren
kasko vyaptinlan ve vyaptirilmayan
dénemler gorsel bir grafik Gzerinden
gosterilmektedir.

En Yakin Acente ve Ekspere akilli
telefonunuzdan ulasabileceginizi
biliyor musunuz?

SBMobil uygulasiyla en yakin
acente bir tik 6tenizde!

Acente  sorgulama  adimi
ile yakindaki acenteler
Ogrenilebildigi  gibi, iletisim
bilgileri ve acenteye nasil
ulasilacagl da harita yardimi ile
gorlntilenebilir.

Ayniislemleri takip ederek eksper bilgilerine
ulasmak da mimkdan.

@ BiLGi
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Trafik ve Kasko police bilgilerinizi
SBM facebook sayfasindan

kontrol edebileceginizi biliyor
musunuz?

Sigorta Bilgi ve Gozetim Merkezi

(SBM) Facebook sayfasindan
Trafik ve Kasko Police bilgilerinizi
sorgulayabilirsiniz.
https://www.facebook.com/
sigortabilgivegozetimmerkezi
adresinden  sayfayl  "Begen”
butonunu tiklayarak Trafik ve Kasko
Police bilgilerinizi hizli ve kolay bir
sekilde sorgulayabilirsiniz.

Sorguladiginiz Aracin

Kaskosuz  Oldugu Siireyi
Ogrenebileceginizi  biliyor

musunuz? (]

5664 SMS uygulamamiz ve

Sigortam360 Web sayfasindan

Ara¢ Detay sorgulama servisi

ile aracin kaskosuz oldugu stre

ogrenilebiliyor! Aracin kaskosuz

oldugu sire zarfindaki

tek tarafli kazalar sigortadan temin
edilememekte; dolayisiyla bu slrenin ¢ok

oldugu araclarda kontrollerin ¢cok daha daha
ciddi yapilmasini gerekmektedir.

DETAY bosluk PLAKA yazip 5664'e SMS atarak yada
www.sigortam360.com web sitesine giris yaparak
aracin durumunu hemen 6grenebilirsiniz.

Facebook hesabinizla Sigortam360'a
kolayca giris yapabileceginizi
biliyor musunuz?

Artik Facebook hesabiniz ile
www.sigortam360.com  web
sitemize giris yapabilir ve
Uye olmadan da sorgulama
yapabilirsiniz.

YO Know?- Bunian Bilivormusunuz?

Did you know you can check your liability
insurance and full coverage policy

information on SBM Facebook

page?

You can access your liability

insurance and full coverage

policy information on Insurance

Information and Monitoring

Center (SBM). By clicking

the “Like” button on the page

on https://www.facebook.com/

sigortabilgivegozetimmerkezi  you

can access your liability insurance and

full coverage policy information quickly and
easily.

Did you know you can inquire about
the period when a vehicle had no
full coverage?

Using our 5664 SMS application

and the Sigortam360 Web

page, you can inquire about the

period when a vehicle had no

full coverage! Claims cannot be

filed for ex parte accidents that

take place during the period when

the vehicle had no full coverage,

requiring a more comprehensive check

for vehicles with prolonged periods without

full coverage. To learn about the status of the

vehicle, send SMS with the message “DETAY space

PLAKA" to 5664 or login to www.sigortam360.com
website.

Did you know you could easily login to
Sigortam360 using your Facebook

account?

You can now login to www.
sigortam360.com website using
your Facebook account and
make inquiries without having
to sign up.

BiLGI @
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BIZI SOSYAL MEDYADA TAKIP EDEBILIRSINIZ
FOLLDI S DN SOCIAL WEDI

Linkedin.com
/company/sigorta-bilgi-merkezi

Facebook.com
sigortabilgivegozetimmerkezi

Twitter.com
/sbm_kurumsal

Youtube.com
/user/sigortabilgimerkezi

. Instagram.com
/sbm_kurumsal
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https://www.facebook.com/sigortabilgivegozetimmerkezi/
https://twitter.com/sbm_kurumsal
https://www.youtube.com/user/sigortabilgimerkezi/
https://www.instagram.com/sbm_kurumsal/
https://www.linkedin.com/company/sigorta-bilgi-merkezi/
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