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GENEL MUDUR
GENERAL MANAGER

SBM

REKOR BUYUME PERFORMANSI

HIGH GROWTH PERFORMANCE RECORD

Sirketimizin aktif biiylkligl 2016 ilk ceyreginde bir onceki
yil ik geyregine gore %39 artig gostererek 17,5 milyon
TL'ye ulasmistir. Ayni ddnemde gelir performansi %30 artis
gostermistir. 2015 yilsonunda bir onceki yila gore satis
gelirleri %21 biiylime performansi kaydetmistir. 2016 ilk
geyrek sonuglarina gore sirketin karhhgr %32 artmistir.
Surdurulebilir bdytmenin en onemli etkeni musterilerimiz
ve musteri memnuniyetidir. 2015 yihinda musteri sayimiz
da 2014 yilina gore %114 artig gostererek 1,61 milyondan
3,44 milyona ulasmistir. 2015 yilinda 193.000 kurumsal,
3,24 milyon bireysel musteriye hizmet verilmistir. Sirketimiz
her yil slrekli blylUyen bir performans gosterek 2016 ilk
ceyreginde 4 yil 6nce ayni doneme gore satis gelirleri
%611 artmigtir.

Giiclii insan kaynagi ve bilgi teknolojileri altyapisi, ino-
vasyon yaklasimi ve sirket ici dinamizminden kaynaklanan
SBM'nin rekor biiyiime performansi Yonetim Kurullari’'nin,
icra Kurullar’'nin ve tiim SBM galisanlarinin uyum iginde
basari odakli galismasi sonucunda gergeklesmistir.

Uriin gelistirme siireglerinin miikemmelligi, hizh, kalite-
li, dogru ve etkin iriin gelistiriimesini saglamistir. 2015
yilinda gelistirilen yeni drdnler satis rakamlarina pozitif etki
yapmistir. Gegmis yillarda SMS Uzerinden sunulan arag
hasar, kaza tutanagi, 6demeyi yapacak sigorta sirketi,
trafik polige sorgulama UrUnlerine yeni drdnler 2015 yilinda
eklenmistir. MUsteriler tarafindan ¢ok begenilen arag de-
tay ve degisen parga sorgulama servisleri, biiyiimeye %15
pozitif etki yapmistir. Vefat eden kisilerin hangi sigorta sir-

During the first quarter of 2016, total assets of our company
increased by 39% compared to the same period last year and
reached 17,5 million TL. Total revenue increased by 30%
during the same period. As of the end of year 2015, total sales
revenue increased by 21% compared to last year. Based on first
quarter figures of 2016, organization’s profitability increased
by 32%. The most important factor behind sustainable growth
is our clients and client satisfaction. In 2015, total number of
customers of our organization increased by 114% compared
to 2014 representing an increase from 1,61 million to 3,44
million. In 2015, we served a total of 193,000 corporate
clients and 3,24 million individual clients. Our organization
has demonstrated increasing performance and during the
first quarter of 2016, increased its sales revenue by 611%
compared to the same period four years ago.

High growth performance record of SBM, resulting from
its powerful human resources and information technology
infrastructure, innovation approach and its internal
dynamism, is the outcome of the efficient and focused work
of the Board OF Directors, Executive Boards and all SBM
employees all working in harmony.

Achieving perfection in product development processes
ensured the development of high quality, correct and
effective products. New products developed in 2015 had a
positive impact on sales figures. In 2015, new products have
been added to the products offered via SMS such as damage
inquiry, accident report, insurance company making
the reimbursement, and liability insurance inquiry. The
services like vehicle detail and replaced part inquiry services
that became the favorite of all clients, had a 15% positive
impact on growth. Our service, which allows users to make,



ketinde hayat sigortasi poligesi
oldugunu sorgulamaya yarayan
servisimiz dnemli bir hizmeti ye-
rine getirmektedir. Diger taraftan
yaklasik 16 milyon trafik poligesi
sahibiniilgilendiren zorunlu trafik
policesi bitis tarihini hatirlatma
servisimiz milyonlarca ara¢ sa-
hibini beklenmedik anda magdur
olmaktan kurtarmaktadir.

2016 yilinda Turkiye'ye kazandirdigimiz yeni markamiz
SIGORTAM360 sigortalilarin sigorta ile ilgili her agidan
360 derece hizmet almasini hedeflemektedir. 2016 Mart
ayinda resmi lansmani yapilan SIGORTAM360 kisa siire-
de 15.000 lye sayisina ulagsmistir. Musteri sayimizin vyil
sonuna kadar 1 milyona ulasmasini bekliyoruz. SIGOR-
TAM360 lzerinden 30 milyon Hayat, 16 milyon Trafik, 6
milyon Kasko, 3 milyon Saglik ve diger sigorta policelerine
sahip olan kisi ve kurumlar poligelerini takip edebilir, kaza
tutanagi bilgilerine ulasabilir, en yakin acenteyi bulabilir,
eksper atayabilir ve trafik poligesi prim fiyatlarini sirket
bazli karsilastirarak police satin alirken daha dogru karar
verebilir.

SIGORTAM360.COM ve SIGORTAM360 Mobil uygulama-
larinin en o6nemli avantaji yapilan islemlerin elektronik
ortamda saklanmasi ve daha sonra tekrar ulasilabiliyor
olmasi, toplu ara¢ sorgusunun yapilabilmesi, her yerden
kolayca erisilebilmesi, kontor satin alimindan sonra kolay-
ca ve hizlica islem yapilabilimesi ve licret olarak 5664 SMS
servisine gore %20 daha avantajli olmasidir.

2016 yilinda yeni drlnler gelistirmeye devam edecegiz.
Araglarin sigortasiz kaldigi dénemi gosteren KASKOSUZ
servisini ¢ok yakinda hayata geciriyoruz. Benim ¢ok onem-
sedigim ve Dunyada ilk olacak olan kisisel ve kurumsal
skor kart uygulamasi 2016’'nin en énemli projesi ve Urdnu
olacak. Kisisel bilgileri ile sisteme Uye olan kisiler SBM
bunyesinde tutulan tUm sigorta policelerine tek ekranda
ulasabilme, detaylari sorgulayabilme ve sigorta ile ilgili tim
islemlerini takip edebilme imkanina kavusacaklardir.

SBM, blyidme performansini istikrar ile strdirmeye ve
Ulkemize deger katmaya devam edecektir.

Saygilarimla

Uriin gelistirme siireclerinin
miikemmelligi, hizli,
kaliteli, dogru ve ethin iiriin
gelistirilmesini saglamistir

Achieving perfection in product

development processes ensured

the development of high quality,
correct and effective products

inquires about the provider of the
life insurance policy of deceased
people, fills a very important
niche. On the other hand, our
reminder service for expiration
dates of liability insurance
policies that relates to around 16
million liability insurance policy
holders prevents millions of vehicle
owners from loosing their policies
unexpectedly.

Our new brand SIGORTAM360 which we introduced
to Turkey for the first time in 2016, aims to ensure that
policyholders can receive 360-degree service in every
area of the sector. Officially launched in March 2016,
SIGORTAM360 reached a total number of 15,000 members
in a very short amount of time. We expect the total number of
members to reach 1 million until the end of the year. Using
the SIGORTAM360 service; 30 million life insurance, 16
million liability insurance, 6 million comprehensive coverage,
3 million health, 7 million DASK and other policyholders,
including corporate clients, can follow up their policies, access
their accident report information, and find an insurance
broker in their area, appoint an expert and compare
liability insurance premiums from different companies and
make more informed decisions.

The most important benefits of SIGORTAM360.COM and
SIGORTAM360 Mobile applications is that all transactions
can be saved in the electronic environment and easily
accessed in the future, and that it allows inquiries for
multiple vehicles, can be accessed conveniently from
everywhere, allows convenient and fast processing after
purchasing tokens and that it costs 20% less compared to the
5664 SMS service.

We will continue to develop new products in 2016. We’ll soon
launch the KASKOSUZ service, which will show the users the
time periods during which a vehicle wasn’t covered by a policy.
The new Score Card application for companies and individuals,
which is a very important project for me and will be novelty in
the world, will be the most important project and product of
2016. With this new service, members who sign up using their
personal information, will be able to access via single screen,
all of their insurance policies saved in SBM systems, and make
inquiries and follow up all of their insurance transactions.

SBM will continue to maintain its growth performance in a
sustainable manner and continue to add value to our country.

Best Regards,


http://sigortam360.com/
http://sigortam360.com/

HONVJUNSNI TV.LIDIA
MITIOV.LIODIS TV.LICIA



* Donligim ve Bilgi Islem Grup Baskani / EMEA Zone Transformation and IT Lead
AlG SIGORTA

M. Ufuk YILDIZ *

ROBOTLARLA SUREG OTOMASYONU

ROBOTICS PROGESS AUTOMATION

Bir an igin duralim ve is arkadaslarimizin su anda neler
yaptiklarini distnelim. Cok mesguller ve geg saatlere ka-
dar ¢alismalar mi gerekiyor? Her zaman ¢ok mu yogunlar?
Gorevlerini zamaninda bitirebiliyorlar mi? islerini hatasiz mi
yaplyorlar? Mutlular mi? Siz mutlu musunuz? Rutin isleri-
nizi sizin icin baskasinin yapmasini, boylece daha yaratici
ve sirketiniz igin daha ¢ok katma deger saglayan isler igin
zaman bulabilmeyi istemez miydiniz?

Robotlarla Siireg¢ Otomasyonu (RSO) son yillarda oyunun
kurallarini degistiren bir faktor oldu ve etkileyici bir hizla

yayilyor.

“Robot” terimi, kural temelli, veri-yogun, insan ve goklu sis-
tem etkilesimlerini iceren gorevleri tekrarlayabilen yazilim-
lari tanimlamak igin kullanilan bir metafordur. Robotlar
kullanicilar icin gortinmezdirler; hizli ve maliyet-etkindirler;
insana kiyasla hata oranlari gok dusuktur; insani sartlardan
etkilenmezler. ihtiyac olursa giinin her saati calismaya de-
vam edebilir; ihtiyag oldugu her an imdada yetisebilirler.

Robotlarla Siire¢ Otomasyonu, insan etkilesiminin, tekduze,
ongorulebilir ve is glici yogun gorevleri ylriten bir sistemle
degistiriimesidir. Robotlar insanlara, kolayca egitilebilen,

Stop for a moment... Think of what your colleagues are do-
ing right now. Are they too busy and working late hours?
Are they always too busy? Do they complete tasks on time?
Is their work error free? Are they happy? Are you happy?
Would not you wish to have somebody else do your routine
work for you so that you could perform more creative and
more value added work for your organization?

Robotics Process Automation (RPA) has become a game
changer in the market over the recent years and has been
spreading impressively fast.

“Robot” is used as a metaphor to describe a lightweight
software application, replicating rule-based, repeatable da-
ta-intensive human-to-multiple system interaction tasks.
Robots are invisible to the user, they are fast, they are cost-ef-
fective and error-prone compared to a human, and are not
affected by private life circumstances. They can work around
the clock if needed, or be called up for help when required.

Robotics Process Automation is about replacing human
interaction with the system for predictable labor intensive
straightforward tasks. Robots serve humans as easily train-



GORUS / YORUM

her zaman hazir, sadik, kurallara
uyan ve sureg icindeki ilerlemeyi
duzenli olarak raporlayabilen
yardimcilar olarak hizmet eder-
ler.

Robotlarla Siire¢ Otomasyonu
kompleks yaziim ortamlar ya
da hassas sistem uyarlamalari
ihtiyacini ortadan kaldirmaz. Ro-
bot uyarlamalari sistem plat-
formlarina  midahale etmez-
ler ve farkll sistemler arasinda
arayuz gelistirmeleri gerektiren
geleneksel yazihm  entegra-
syonu projelerine kiyasla dustk maliyetlidirler; bdylece,
standart BT uyarlama masraflari nedeniyle onceliklendi-
rilememis slreg iyilestirme cabalari igin yepyeni bir firsatlar
dinyasl sunarlar.

Robotlar kolayca olgeklendirilebilen bir isglcu olarak deger-
lendirilebilir. Birini egittiginizde, hi¢ ya da ¢ok az maliyet ile
dilediginiz kadarini kopyalayabilirsiniz. Robotlar uyumlu
olduklari kadar hatasizdirlar da; hesaplari talimatlara gore
yaparlar ve kurallara ya da parametrelere uymayan islem-
leri —daha sonra bir insanin tamamlayabilmesi icin— kenara
ayirirlar. Robotlar her zaman denetlenebilir ve gergeklestir-
dikleri adimlari surekli olarak kayit altinda tutarlar.

AIG, 100den fazla Ulkede musterilerine hizmet sunan
oncu bir uluslararasi sigorta kurulusu olarak, operasyonel
mukemmeliyetini gelistirmek ve maliyet etkinligi yaratmak
kadar, calisan memnuniyetini arttirmanin da yollarini aktif
olarak aramaktadir.

AIG, gectigimiz yil, operasyonel faydalarinin yani sira,
mevcut insan gucu sermayesine is-hayat dengesi ve ye-
tenek gelistirme firsati saglamak kadar galisan memnu-
niyetini de artirmak amaciyla kiresel RSO dondsum prog-
rami yolculuguna basladi.

AIG, RSO projesinin uyarlanmasiyla belirlenen musteri ve
police operasyonel stlreclerinde hata oranlarinda %99,9
azalma ve verimlilikte %70-90 oranlarinda artis hedefliyor.
Cevik (agile) proje yonetim metodolojisinin uygulanmasiyla
gok kisa surelerde sureg otomasyonu gergeklestirilebiliyor.

Her zaman oldugu gibi, AlG olarak musterilerimize daha iyi
ve daha yenilikci yollarla hizmet sunmaya kararliyiz.

Ve bu sefer gelece@i bugiinden baslayarak yakina getiri-
yoruz.

OPINION / COMMENT

able and readily available as-
sistants, loyal and conforming
to the rules of the game while
continuously reporting on its
progress.

Robotics Process Automation
doesn’t replace complex soft-
ware platforms nor the need for
sensitive system implementa-
tions. Robot implementations
are non-intrusive (compared to
traditional software integration
projects with interface develop-
ments on both sides) and they offer a world of new pos-
sibilities for process improvement efforts which used to be a
No-Go due to standard IT implementation cost-considera-
tions.

Robots are considered to be easily scalable workforce. Once
you have trained one, you can clone as many as you wish
at no or minimal cost. Robots are as accurate as compliant;
they perform their calculations as instructed and set aside
transactions which don’t comply with rules or parameters
for a human to complete it. Robots are auditable at all times,
as they continuously log steps they perform.

AIG, as a leading international insurance organization
serving customers in more than 100 countries, has been
actively looking for ways to improve on its operational
excellence and cost effectiveness as well as increase its
employee satisfaction ratings.

Last year, AIG has started its journey with a global mul-
ti-line RSO transformation program aiming, among others,
to provide existing AIG human capital with an opportunity
for talent development, work life balance as well as employee
professional satisfaction.

AIG is targeting 99.9% reduction in error rate and 70-90%
efficiency gains for the process steps which are automated
with the RSO program. The implementation is being realized
very quickly with agile project management methodology.

As always, AIG is committed to providing yet better, more
innovative ways of servicing our customers.

And this time we bring on tomorrow by starting today.
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Aksigorta

Metin DEMIREL *

AKSIGORTA, DIJITALLESME ILE HAYATI VE

SIGORTAYI HERKES IGIN KOLAYLASTIRIYOR!
WITH DIGITALIZATION, AKSIGORTA MAKES INSURANCE AND LIFE EASY

FOR EVERYONE!

Turkiye'nin en eski ve koklu sigorta sirketlerinden birisi olan
Aksigorta, gecmisinden aldigi gicinl yeni teknolojiler ile
birlestirerek sigortayi ve hayati herkes igin kolay hale getire-
cek dijital uygulamalari devreye almaya devam ediyor.

Bazilari sektorde ilk olan bu uygulamalar hakkinda Aksigor-
ta Bilgi Teknolojileri Genel Mudur Yardimcisi Metin Demirel
tarafindan su bilgiler verildi:

Facebook Aninda Kasko Uygulamasi

Aksigorta'nin popller sosyal medya platformu facebook
tzerinde inovatif bir yaklagimla gelistirdigi “Aninda Kasko”
uygulamasi ile isteyen herkes sadece TC kimlik numarasini
ve plaka bilgilerini girerek saniyeler icinde kasko teklifi
alabiliyor. Teklif alan musteri arzu ederse iletisim bilgilerini
paylasiyor ve yetkili Aksigorta acentesi musteriye ulasarak
satisi gerceklestiriyor.

As one of Turkey’s oldest and most profound insurance compa-
nies, Aksigorta combines the power it takes from its past with
new technologies to develop and bring to life digital applica-
tions that will make life and insurance easier for everyone.

Aksigorta Information Technologies Assistant General Manager
Metin Demirel gave the following information about these
applications some of which are the first of their kinds in the
insurance industry:

Facebook Instant Comprehensive Coverage
Application

With the Instant Comprehensive Coverage application deve-
loped by Aksigorta for use on the popular social media plat-
form Facebook with an innovative approach, now everybody
can get instant comprehensive coverage quotes in second by
entering their TR ID numbers and license plate information.
If he/she likes the customer requesting the quote can share
his/her contact information so that the authorize Aksigorta
broker can contact the customer to finalize the deal.
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‘Aninda  Kasko” uygu-
lamasi ile  Aksigorta,

vizyonu ile uyumlu olarak
kolay, erisilebilir ve yalin
bir sigorta teklif deneyimi
sunuyor.

Aksigorta olarak Turkeell
ile yapmis oldugumuz
isbirligi ile populer mesaj-
lasma uygulamasi olan
Turkcell BIP (zerinden dileyen misterimiz
TC Kimlik No ve Plaka bilgisi ileterek saniye-
ler iginde kasko teklifi alabiliyor. Teklif iletildik-
ten sonra yetkili Aksigorta acentesi musteriye
ulagsarak satisl gerceklestiriyor. Zamanla
bu dijital iletisim kanalini gtclendirmeyi ve
hasar sorgulamadan call center hizmetleri-
ne kadar genis bir spektrumda hizmet ver-
meyi planliyoruz.

CEO Cockpit App

Sigortacilik sektord 6zelinde Ust yonetim kademesine yone-
lik olarak hazirlanan ve “Enterprise in mobile” anlayisiyla
gelistirdigimiz CEO Cockpit mobil uygulamasi ile Aksigorta
sirket Ust yonetimi KPI'lara, Uretim ve hasar bilgilerine her
an, her yerden kullanici dostu bir arayuz ile hizl bir sekilde
ulaslyor. Bu kullanigh uygulamanin gelismis filtre ve drill-
down yetenegi ile kanal, Urtn, bolge ve acente bazinda is-
tenilen detaya aninda ve kolaylikla erismek mimkin. Ust
yonetimin favorileri arasinda simdiden yerini alan bu uygu-
lama ile, Aksigorta olarak, bu yil yedincisi yapilan Sabanci
Altinyaka Odillerinde Dijitallesme kategorisinde birincilik
odulinu kazandik.

SAS Anti-Fraud Uygulamasi

Suistimal ile micadele tim sigorta sirketlerinin dnemli ve
oncelikli gindem madddelerinden birisi. Aksigorta olarak
suistimal suglariyla mucadele icin SAS ile anlasarak sek-
torde oncu olacak bir proje baslattik.

SAS'In “Fraud Framework” ¢ozimd lzerine bina edilen ve
Nisan-2016'da devreye alinan bu sistem ile kasko ve trafik
sigortalarindaki suistimal onleme oranlarinin  gelismis
analitik yontemler uygulanarak arttirilmasi ve bu sayede
sirketin karliigina onemli katki saglanmasi hedefleniyor.
Buna ek olarak uygulanacak ¢ozum Turkiye sigortacilik
sektorinde uygulanan geleneksel anti-fraud yontemlerine
gore birgok avantaj sunuyor, bunlar organize suistimal
vakalarinin yakalanmasi i¢in sosyal network analizlerinin
kullanilmasi, mevcut hasar yonetim sistemi ile yapilacak
online entegrasyon ve basta Sigorta Bilgi Merkezinin
yayimladigr suistimal sonuglar olmak tzere ¢ok farkli
kaynaklardan gelen bilgileri modellemelerde kullanmasi
olarak siralanabilir.

A KASKC

OPINION / COMMENT

FacEBOOKT g

With the comprehensive
coverage application,
Aksigorta offers an easy,
accessible and simple in-
surance quote inquiry ex-
perience that is inline with
the company’s vision.

As a result of the new
partnership between Ak-
sigorta and Turkcell, our
customers can now get
comprehensive coverage quotes instantly just
by sending a text message with their TR ID
numbers and license plate numbers, to Turk-
cell BIP, the popular messaging application of
Turkcell. After the quote is sent, an authorized
Aksigorta agent contacts the customer to finalize
the sale. We are planning to make greater use
of this digital communication over time and
provide a broad variety of services ranging from
claim inquiries to call center services.

CEO Cockpit App

With the CEO Cockpit application that we developed
specifically with the senior level executives in the insurance
industry in mind which is based on the “enterprise in notion”
concept, Aksigorta senior management team can now access
the KPIs, policy generation and claim data from everywhere
via a user-friendly interface. Thanks to the advanced
filtering and drill-down features of this application, it is
possible to access any detail in breakdowns of channel,
product, region and broker instantly and easily. With this
application, which has already become one of the favorites of
the senior executives, as Aksigorta, we became the champion
in the Digitalization category at Sabanct Altin Yaka Awards
organized for the seventh time this year.

SAS Anti-Fraud Application

Tackling and preventing insurance fraud is one of the most
important and primary agenda items of all insurance com-
panies. As Aksigorta we’ve initiated a pioneering project in
the industry by entering into cooperation with SAS with re-
gard to preventing and tackling insurance fraud.

Built on SAS’s “Fraud Framework” solution commissioned in
April 2016, this system will help us increase fraud prevention
rates in the comprehensive coverage and liability insurance
categories using advanced analytical methods and make
significant contributions to improve overall profitability
levels. In addition, this new solution offers many advantages
compared to other existing fraud prevention tools currently
used in the insurance industry. these include the use of social
network analysis tools to detect organized fraud cases, online
integration with the existing claim management system and
utilization of data mainly from fraud figures published by
Insurance Information and Monitoring Center and other

sources in analytical models developed for this purpose.



* CIO, Anadolu Sigorta Genel Mudiir Yardimcisi / CIO
Anadolu Sigorta

Mehmet ABACI

DUITAL BILGI  niGiTAL INFORMATION

Dijital teknolojiler son yillarda hizla hayatimiza girdi ve gun-
lUk yasantimizda bile ¢ok ciddi degisiklikleri de beraberinde
getirdi. Dijital teknolojiler denildiginde dort onemli trendin
one ciktigini ddstndyorum. Birincisi mobil, ikincisi sosyal
aglar, Uguncusu analitik ve dorduncusu ise bulut teknolo-
jileri. Dijitallesmeden bahsetmeden once dijitallesmeden
ne anladigimizi ifade etmek isterim. Bizim igin dijitallesme,
buyume ve karliigimizi onemli dlgtde artirmak igin, bulun-
dugumuz doénem igerisinde yayginlasan ve onemi gittikge
artan teknolojilerden azami olglide faydalanmak demektir.
Bu nedenle one cikan trendler kullanilarak musteri deneyi-
mini iyilestiren veya operasyonel verimlilik saglayan her bir
adimi dijitallesmek olarak tanimlayabiliriz. Sirketimizin diji-
tal stratejisini bu dogrultuda 2015 yilinda olusturduk.

Dijital stratejimiz kapsaminda gegtigimiz yil icerisinde
yaptigimiz galismalara bakarsak;

Kurumsal web sayfamizi ve bireysel internet subemizi
musterilerimize daha iyi hizmet etmek igin yeniledik. 2010
yilindan beri bu kanaldan satisini strdirdigimiz kasko,
trafik sigortasi, ferdi kaza sigortasi ve DASK poligesine
ilave olarak yurt disI seyahat ve guvenli gelecek Urunlerinin
satislarini da internet subemiz igerisinden yapilabilir hale
getirdik. Internet subemizi yenilerken amacimiz internet
uzerinden satis yapmaktan ziyade, musterilerimize

Digital technologies entered our lives very quickly in recent
years and brought along major changes in our daily lives as
well. Talking about digital technologies, I believe four im-
portant trends are at the forefront. The first one is mobile,
second one is social networks, third one is analytics and the
fourth one is cloud technologies. Before talking about digital-
ization, I'd like to first talk about what we understand from
digitalization. For us, digitalization is making maximum use
of currently available technologies that are getting more and
more widespread and important and that help us improve
our digitalization, growth and profitability. So we can define
it as any step improves customer experience or offer opera-
tional efficiency by using the leading trends. We developed
our company’s digital strategy in line with this approach in
2015.

We can summarize our projects that we completed last year
as part of our digital strategy as follows;

We updated our corporate website and retail internet
branch in order to better serve our customers. In addition
to comprehensive coverage, liability insurance, individual
accident insurance, and DASK policies, which we can be
purchased, online since 2010, our customers can now
purchase travel-abroad insurance and safe-future products
online too. Our goal when updating our Internet branch was
to add functions that provide complementary services and
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sundugumuz hizmetleri tamamlayici
ve kullanici  deneyimini iyilestirici
fonksiyonlar eklemekti. Bu nedenle hasar
dosya durumu gorunttleme ozelligine
ek olarak, eksik evraklarin internet
Uzerinden sirketimize ulastirilabilmesi
imkanlarini da sagladik.

Mobil dinyada ise Sigortam Cepte
uygulamamizinaltyapisini I0Sve Android
isletim sistemli cihazlarda c¢alisacak
sekilde yeniledik. Police detaylar,
odeme plani ve c¢ikti goruntileme
fonksiyonlarina ek olarak kasko ve konut poligeleri igin hizli
bir sekilde hasar ihbari alinmasini sagladik.

Tabii ki is ortaklanmizi da unutmadik. Oncelikle
acentelerimiz igin Ofisim Cepte mobil uygulamasini 10S
ve Android isletim sistemli cihazlar icin kullanima actik. Bu
kapsamda acentelerimizin kendi Uretim, hedef, yenileme,
segment, odul, duyuru ve siralamalarini interaktif bir
sekilde goruntileyebilecedi bir platform hayata gegirdik.
Uygulamayi, satis kanali sorumlularimizin ve yetkili sirket
kullanicilarinin, istedikleri acente ile ilgili bilgi alabilecekleri
sekilde yayginlastirdik.

Musteri  deneyimini  yukanda belirttigimiz ~ sekillerde
iyilestirirken operasyonel sureclerimizi de iyilestirdik.
Poligelendirme oncesi sahada risk degerlendirmesi yapan
risk muhendislerimizin, kullandiklari matbu formlari mobil
ortama aktardik. Riskpad adini verdigimiz bu uygulama
ile; yer bilgisi, fotograf ve konum bilgisinin olusturulan
raporlara eklenmesini sagladik. Diger yandan raporlarin
degerlendirme esnasinda hiz ve kesinlik icerecek sekilde
dretilmesini sagladik.

Bizim gibi elementer sigortacilik yapan bir sirket igin veriler
uzerinden analitik analizlerin hizli bir sekilde yapilabilmesi
¢ok onemlidir. Tarife yonetiminden, pazarlama stratejilerinin
olusturulmasina kadar birgok konuda analitik analiz
yeteneklerimizi kullaniyoruz. Bunlar gerceklestirmek igin
kaynak sistemlerimizden verileri gercek zamana gok yakin
bir sekilde is zekasi ortamlarimiza aktariyoruz ve buradan
hizli analizler yapabiliyoruz. Analitik altyapilarimizin gok
gucli oldugunu distnuyoruz. Yine de bu alana yatinm
yapmaya devam edecegiz. Biz, police yonetimi, temel
muhasebe, o0deme ve tahsilat sistemlerimiz gibi birgok
yeni uygulamayi devreye aldik. Verinin kaynagini olusturan
bu sistemlerde yaptigimiz degisiklikler nedeniyle veri
ambarimizda da 2016 yilinda kokld degisiklikler yapmayi
hedefliyoruz.

MuUsteri deneyiminive operasyonel sureglerimiziiyilestirmek
icin adimlarimizi hiz kesmeden atmaya devam edecegiz.

OPINION / COMMENT

functions that improve user experience,
rather than making sales online. Thus, in
addition to the feature that allows online
inquiries for claim files, we added a new
feature that allows beneficiaries to send
their missing documents to our company
via Internet.

And in the mobile world, we updated the
infrastructure of our Sigortam Cepte
application and made it compatible with
I0S and Android operating systems. In
addition to policy detail, payment plan
and output viewing functions, we added a new feature allow-
ing quick receipt of claim notification for comprehensive cov-
erage and house insurance policies.

Of course we didn’t forget about our business partners.
First of all, we made our Ofisim Cepte mobile application
compatible with I0S and Android operating systems. In this
regard, we brought to life a new platform that allows our
agencies to view their own production, targets, renewals,
segments, awards, announcements and rankings in an
interactive manner. We made the application widespread so
that our sales channel personnel and authorized company
users can access information about any agency they want.

While improving customer experience as mentioned above,
we also improved our operational processes. We transferred
the paper forms used by risk engineers in the course of risk
assessments in the field prior to policy creation, to mobile
environments. With this new application called Riskpad,
users can now add location information and pictures to the
reports created. On the other hand, we improved the report
structure to allow for improved speed and accuracy at the
time of assessment.

For a company like us providing elementary insurance ser-
vices, it is vital to be able to carry out analytical analyses
on data very quickly. From tariff management to creation of
marketing strategies, in a wide range of areas we use our
analytical analysis competencies. To do this, we transfer data
from our source systems at speeds very close to real time, to
our business intelligence environment and we can conduct
very quick analyses in this environment. We believe we have
very powerful analytical infrastructure. But we’ll continue to
invest in that area. We commissioned numerous new applica-
tions including applications for policy management, basic ac-
counting, payment and collections. Due to the updates we’ve
made to our system that makes up the data source, we plan to
make profound changes to our data warehouse in year 2016.

We’ll continue to take action non-stop with a view to improving
customer experience and our operational processes.



* Bilgi Teknolojileri Béliim Bagkani ve icra Kurulu Uyesi / CIO & Executive Committee Member
AXA Sigorta

Ege ORER

AXA SIGORTA: TEKNOLOJI YOLCULUGU

Sigorta sektoriinde bilgi teknolojilerinin  nimetlerininden
faydalanma ve bu sayede ivmelenme hareketinin 2000'li
yillarin basinda baslamasiyla birlikte el yordami ve kas
glicu ile yapilan birgok alanda tam otomasyona gegilmesi
ile birlikte hem i¢ hem de dis kullanicilarin memnuniyetinin
arttigini gordrdyoruz. AXA Sigorta olarak bilgi teknolojilerinin
donlisimine 90’ yillarin  sonunda basladik ve ana
sigortacilik uygulamalarimizi hayat ve hayat disi sirketlerimiz
igin 2003 yili itibar ile tamamladik. 2005 yilinda servis

With the increased use of the benefits of technology in the
insurance sector and the resulting acceleration in the sec-
tor after early 2000s, numerous tasks in the business
processes of the industry that were previously done manually
have been automated resulting in increased satisfaction on
the part of both internal and external users. As AXA Sigorta,
we stared our IT transformation in late 90s, and completed
our main insurance processes in 2003 for our life insurance
and non-life insurance companies. With the establishment
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tabanli mimarinin kurulmasi ile dis entegrasyonlar ve yeni
teknolojilere daha rahat uyum saglama konusunda onemli
bir adim attik. 2011 yilinda dagitim kanallarimizin hizmetine
sundugumuz web tabanli kullanici 6nytzimuz ile her yerden
ulasilabilir bir ortam saglamis olduk. Milat kabul ettigimiz bu
yillara paralel olarak gelistirmelerimiz ana paketlerin yaninda
ylUrtyen yardimci uygulamalar ve dis kaynak kullanilarak
hayata gecirilmis uygulamalarinig kaynak kullanilarak bastan
yazilmasi ile devam etti ve ediyor. GUnumuzde kullandigimiz
uygulamalara  baktigimizda i¢  kaynak  kullanarak
gelistirdigimiz ve kaynak kodlarina sahip oldugumuz
guncel teknolojilere sahip uygulamalarin agirlikta oldugunu
gormekteyiz. Slreg otomasyonu ve kagitsiz is yapis sekline
gegis olarak tanimlanabilecek dontdsimumuz yillar gectikce
degisen ve gelisen teknolojilerin 1siginda kendini adapte
etmektedir. Ozellikle internet kullanimi ve mobil cihazlarin
yayginlasmasi, mobil internet hizinin strekli artarak gtindelik
ihtiyaclari mobil cihazlardan karsilayabilecek hale gelmesive
kullanici profilinin de buna hizlica adapte olmasi sonucunda
sirket teknolojik hedeflerimiz de bu amaca paralel olarak
degismektedir. 2000’1 yillarin ilk yarisinda dagitim aginin
online 7/24 calisabilmesi nimet olarak kabul edilirken
artik gunumuzde hem musterilerimizin, hem dagitim
agimizin hem de i¢ kullanicilarimizin ihtiyaclarini bu mobil
dinya uzerinde kolaylastirabilecek ¢oztmlere odaklanmis
durumdayiz.

Dijitallesme konusunda sadece musterilerimiz ve dagitim
kanallarimiz i¢in degil, eksperler, tamirhaneler, avukatlar, te-
darikci firmalarimiz gibi is ortaklarimiz ve i¢ kullanicilarimiz
icin de online ¢ozimler yaratmaktayiz. Anlagsmali tamir-
hanelerimizde kamerali online ekspertiz, risk muhendisleri
icin tablet kullanimli mobil uygulama, acentelerimiz icin
ozellikle KOBI sektoriine yonelik online 6n ekspertiz sistemi
yakin tarihlerde devreye aldigimiz inovatif ¢oztmlerimizin bir
kismidir. Kendi kullanicilarimiz igin isyeri disinda kullanabil-
meleri igin sundugumuz mobil uygulama AXABiz izin talep
ve onayl, satin alma talep ve onayi, fon yonetimis islemleri
gibi birgok islemi mobil cihazlar tGzerinden parmak izi dogru-
lamasi ile saglamaktadir. Yine sektortn bir ilki olarak e-deft-
er uygulamasina gegerek sirket adina yiksek tasarruf sevi-
yelerini elde ettik.

2003 yilinda kullanima basladigimiz veri ambari ve veri
madenciligi gozUmlerinde bu yil ¢itayi bir Ust seviyeye tasiyip
big data teknolojisi ile birlikte ileri seviyede veri analitigi
kullanmaya basladik. Global glctn bir pargasi olarak
AXAnin grup olarak onderlik ettigi ve yatinm yapti§i bu
teknolojide ortak deneyimlerden faydalanarak yeni projeleri
hayata gecirmeyi planliyoruz. Bu grup inisiyatifinin devami
olarak lokal olarak da kendi “Data Lake'imizi kurarak bu
konudaki AR-GE calismalarimiziilerletmek 2016 projelerimiz
arasindadir.

of service-based architecture in 2005, we’ve taken a major
step for easier adoption of new technologies and for external
integrations. In 2011, with our new user front end, which we
offered for use by our distribution channels, we developed an
environment that can be accessed from everywhere. Parallel
to these years, which we considered to be a millennium, our
product development process continued with auxiliary
applications supporting main packages and redevelopment
of applications, which were originally commissioned using
external resources, using internal resources. Looking at
the applications we currently use, we see that applications,
which utilize technologies that we developed using internal
sources, the sources codes of which we have, are used pre-
dominantly. Our transformation, which we can be defined
as a transition to process automation and paperless work
procedures, adapts itself in light of the technologies that
evolve and develop over time. Especially Internet use and
proliferation of mobile devices, as well as increased mobile
Internet speeds giving the ability to complete daily tasks on
mobile devices, and resulting in the users to quickly adopt
these changes, have caused our company to adapt its tech-
nological goals accordingly. While online operation of the
distubution network was seen as a blessing in early 2000s,
today we’ve focused on solutions that would facilitate the
needs of our internal users and our distribution network.

In the area of digitization, we develop online solutions not
only for our customers and distribution channels but also
for our business partners like experts, repair shops, solici-
tors, and for our internal users. Among the innovative solu-
tions we’ve commissioned recently are online expertise using
cameras at partner repair shops, mobile application used
on tablets for risk engineers, and the online pre-expertise
system for our agencies and aimed at especially small and
mid-sized businesses. Our new mobile application AXABiz
gives the users the ability to complete numerous tasks such
as permission request and approval, procurement request
and approval, and fund management processes on their mo-
bile devices using finger print verification. Also with our new
application called e-defter (e-ledger), we’ve achieved high
levels of savings for our company.

With the data warehousing and data mining solutions,
which we started using in 2003, we raised the bar this year
and started using advanced data analytics based on big data
technology. By utilizing our company’s global experience in
this technology, which is pioneered by AXA group at the
global level, we’re planning to commission new projects.
As a continuation of this group initiative, we’re planning to
establish our own Data Lake and start working on R&D in
2016.



* Bilgi Teknolojileri Direktori / IT Director
DOGA Sigorta

Gokhan CETIN
GUVEN DOGASINDA VAR

Guven vermenin esas oldugu sigortacilik sektoriinde, ‘Glven
Dogasinda Var' sloganiyla 6ne gikmakta olan Doga Sigorta
olarak, teknoloji ve sigortacilik alanlarindaki tum gelisim ve
degisimleri yakindan takip etmekte ve analizler yapmak-
tayiz. Yaptigimiz bu analizler neticesinde, bizler adina en
uygun olan her turld yaziimsal ve donanimsal gelisimi, kul-
lanmakta oldugumuz calisma ortami disinda yarattigimiz
test ortamlarinda incelemekte ve bizlere saglayacagi fayda
ve getiriyi g6z onlne alarak raporlar hazirlamaktayiz. Bu
raporlar 1siginda, daimi gelisim ve blylme slrecinde olan
sistemler Uzerinde ¢alismakta ve kurgulamalarimizin tama-
mini, gelisim ve degisimlere acik olarak planlamaktayiz.

Bilginin, buyuk onem kazandigi dinyada, en buyuk kaynak
teknolojik gelisimiyle internet dinyasi olmustur. Su an ge-

In the insurance industry where giving confidence is
essential, Doga Sigorta is at the forefront with its slogan of
“Trust is our nature”, and as Doga Sigorta we follow close-
ly all developments and changes taking place in the areas
of technology and insurance and carry out analyses. As a
result of these analyses we carry out, we assess all kinds of
software and hardware development within the test en-
vironments we create outside our actual work environment
and prepare reports outlining the benefits and gains they
would provide for us. In light of these reports, we work on
continuously developing and expanding systems and plan
all our configurations with perspective that is open to devel-
opments and changes.
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linen durumda, teknolojik devrim sayesinde her turld bilgi-
ye hi¢ zorlanmadan evimizde ya da is yerimizde ve hatta
cep telefonlarimiz ile aninda ulasabilmekteyiz. internet
sayesinde calisma ortamlarimiza da anlik olarak erisebili-
yor ya da sosyal hayatimiza ait islemleri anlik olarak yapa-
biliyoruz. Bu duruma istinaden, yapilan iglemlerin gtvenilir
olarak yapilabilmesi ve iglemlere ait verilerin muhafaza
asamasinda tum alanlarin kontrol edilmesi, vazgegilemez
bir durum olmustur. Bu durum sigortacilik alaninda da, tim
kisi ve kurumlarin yaptiklar islemler neticesinde, ozel ve
ayni zamanda islemsel veriler igerdiginden, en 6nemli konu-
lar arasinda yer almaktadir.

Sigortali ve sigortaci arasinda kopru olusturan bilgi sistem-
lerinin, Ustlendigi kurgu bakimindan, ozerklik ve dnem arz
eden bilgiler icermesi nedeniyle, korunmasi ve muhafazasi
edilmesi buytk onem tasimaktadir.

Bu bilgilere dis kaynaklarin erisiminin engellenebilmesi
ve amaci disinda kullaniimasinin dnlenmesi igin yapilan
galismalarin  surekli ve devamli olmasiyla teknolojiyi
yakindan takip eden ve degisimlere karsi es zamanli
olarak karsllik verebilecek esneklik igeren yapi da olmasi
gerekmektedir.

Doga Sigorta, bilgi teknolojileri alaninda dinyanin 6nde ge-
len firmalariyla partnerlik yapmasi ve guvenlik sistemlerine
rumlarin verilerini, Doga Sigorta Bilgi Teknolojileri depart-
mani tarafindan gelistiriimis ©zel bir sifreleme sistemiyle
sifrelemektedir. Bu bilgileri, daimi olarak glincellenen ve
yapisal olarak 7 gln 24 saat izlenmekte olan bir guvenlik
sistemi ile Doga Sigorta glvencesi altina almaktadir. Ayni
zamanda yapilan iglemlerin tamaminda, 6zel bir loglama
sistemi sayesinde, yapilan tim islemler kaydedilmekte ve
bilgi teknolojileri glvenlik birimi tarafindan belirli periyotlar-
la ilgili kayitlar incelenerek, en optimum ¢ozimler Uzerine
durmaksizin galisiimaktadir. Kullanmakta oldugumuz ve
gelistirmeler gosterdigimiz tim sistemlerimizin, teknolo-
jik altyapri ve sigortacilik anlaminda ilgili mercilerce dikkat
cekmesi ve sigortacilik sektortinde gerceklestirdigimiz
yenilikler sebebiyle odillere layik gortlmesi, kurgulamakta
oldugumuz sistemlerin kararlihginin ve dogdrulugunun an-
lasiimasinda buytik rol oynamustir.

Doga Sigorta Bilgi Teknolojileri ekibi olarak, en dogru strate-
jiyi belirleyerek, sektorimduziin ilerlemesinde ve gelisme-
sinde paydas olmak, vizyonumuzun en Ust siralarinda yer
almaktadir.

In today’s world where information is of utmost importance,
Internet has become the biggest resource with its techno-
logical advancements. At this point where technology has
brought us, we can easily access all kinds of information
from our home or office using our smartphones instantly
thanks to the technological revolution. And thanks to Inter-
net, we can also access our work environments instantly or
do things related to our social life immediately. Accordingly,
ensuring security of these actions and ability to control all
areas at the stage of storage of data has become a major
requirement. And this is among the most important issues in
the insurance industry as well, as it encompasses confiden-
tial and operational data of individuals and organizations
in the sector.

Because the information systems that serve as a bridge
between the policyholder and the insurance company, store
information that is private and important, their protection is
of utmost importance.

The efforts aimed at preventing unauthorized third party
access to and use of such information, should be both sus-
tainable and have a structure that allows enough flexibility
to follow and respond instantly to any technological change.

With its partnerships with the leading information techno-
logy companies in the world and the emphasis it places on
the security systems, Doga Sigorta uses a special encryption
system developed by its own information technology de-
partment. And Doga Sigorta ensures 24/7 ultimate securi-
ty of all transactions using a special logo placement system
and stores all data. Security unit of the IT department also
checks these records at regular intervals and works con-
tinuously on the most optimum solutions. All of our security
systems which we have developed and which are currently
being developed have attracted the attention of relevant or-
ganizations related to the insurance sector and have been
awarded for the innovations we’ve introduced to the in-
surance sector. And these have played a great role in ensuring
public appreciation of the profitability and correctness of all
systems we developed.

As Doga Sigorta Information Technology team, one our main
missions is to act as a main stakeholder contributing to the
advancement and development of our strategy by determin-
ing the best strategy.



* Bilgi Teknolojileri Direktorii / IT Director
ERGO Tiirkiye

Biilent DAG *

ERGO TURKIYE: “DIJITAL DONUSUM YOL HARITAMIZ”
ERGO TURKEY: “DIGITAL TRANSFORMATION ROAD MAP

Hizla degisen ve gelisen teknoloji, hic sliphesiz sigorta sek-
torunu de etkiliyor, degistiriyor, donusttrtyor. Ana hisse-
darimiz Munich Re ve ERGO Grup, buyuk bir yatinm ve
Ozel bir ekip ile sigorta sektortndeki dijitallesme sireglerini
yakindan takip ediyor. Grubumuz, dijitalizasyon konusunda-
ki tim inisiyatifleri destekleyerek, grup ici sinerjiyi artiracak
nitelikte projeler yurUtlrken, biz de ERGO Trkiye olarak “Di-
jital Donusum Yol Haritamiz” gergevesinde InSyst ve iMo-
nitor adini verdigimiz iki nemli proje ydrdttyoruz.

ERGO Turkiye olarak, soz konusu projeleri odak alanimiza
alirken, biz dijitallesmeyi acentelerimizi en iyi ¢oztimlerle
destekleyerek onlara rekabette avantaj saglamak olarak
algihyoruz. Bu gergevede, konuyu salt IT sistemlerinde
yaplilacak gelistirmeler ya da streclerin otomatize edilmesi
olarak degerlendirmiyoruz. Bizim igin dijitallesme is yapma
bicimimizin acente ve musterilerimizin beklentilerinin
Otesinde yapilandinimasi ve bunun teknolojik ¢ozimlerle
fark yaratan bir noktaya tasinmasi.

Rapidly advancing and changing technology undoubtedly
influences and changes the insurance industry as well. Our
main shareholder Munich Re and ERGO Group, follow the
digitalization process of the insurance industry closely with
its team of experts and make investments in this area. While
our group supports all initiatives in the area of digitalization
and develop projects that would improve synergy inside
the group, we as ERGO Turkey, have initiated two major
projects called InSyst and iMonitor as part of our “Digital
Transformation Road Map”.

As ERGO Turkey, as we focus on the projects in question, we
perceive digitalization as achieving competitive advantage by
supporting our brokers with the best technological solutions. In
this regard, we don’t see digitalization only as improvements in
the IT systems or automation of systems. For us, digitalization
is about configuring the way we make business in a manner
that would surpass the expectations of our brokers and
customers and about offering technological solutions that
would distinguish our company from competition.
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Detaylandiracak olursak; InSyst, ERGO Turkiye'nin
yeni teknoloji ve kullanici deneyimleri 1siginda yeniden
olusturdugu bilgi sistemleri altyapisi. Bu yeni altyapi ile
birlikte kullanicilarimiza daha hizli  ve kesintisiz hizmet
sunmayl hedefliyoruz. Acentelerin  bilgi  teknolojileri
alanindaki ihtiyaglarnini  temel alarak kurgulanan yeni
sistemde; kolay ara yuzler ve sadelestiriimis is suregleri
ile kullanim kolaylidr saglanirken, mobil teknolojilere daha
kolay uyum saglanabilmesi de mtumkutn olacak. Bu agidan
InSyst; acente odakliligi is yapis modelinin merkezine alan
ERGO igin teknolojik anlamda stratejik oneme sahip bir
yatinm niteliginde.

Kasim 2015te Dusseldorfta dizenlenen ve tim grup sir-
ketlerinin dijitalizasyona iligkin ¢ozlmlerini birbirleriyle pay-
lasmalarina olanak saglayan “Digital Market Place” etkin-
liginde de ERGO Turkiye olarak “Insyst” projemizle yer aldik.

iMonitor ise, ERGO sistemiyle direkt olarak baglantili
calisan, acentelerin prim uretim, hedef gerceklestirme, ye-
nilemesi gelen polige adetleri, hasar prim orani gibi tretim
ve karlilik kalemlerini dogrudan ilgilendiren bilgilerine anlik
olarak ulasmasini saglayan bir raporlama araci. Tabletler ve
web Uzerinden c¢alisan iMonitor, ERGO sisteminde kesilen
her policenin anlik olarak kendi sistemine aktararak, acen-
tenin dretimini, hedef gergeklesmesini takip edebilmesini
sagliyor.

ERGO Turkiye'de Dijital Donusum igin atilan onemli adimlar:

¢ 2014 ortalarinda devreye aldigimiz Fraud ¢ozimumduzle
hasar yonetiminde yeni bir yaklasim gelistirdik.

¢ 2015 vyilinda uygulamaya basladigimiz  acente
dashboardu ‘“iMonitor” ¢ozimu ile acentelerimize
performanslarini anlik olarak takip edebilecekleri mobil
bir platform sagladik.

¢ Gelistirmesi devam eden yakin zamanda belirli Grtnler
icin devreye aldigimiz yeni teknolojilerle gelistirilmekte
olan temel sigortacilik ¢6zimimUiz “InSyst” ile hem
moddler hem de kolayca mobile entegrasyonu
yapilabilecek bir cozime sahip olacagiz.

¢ Su anda yurutmekte oldugumuz altyapi yenileme “ITIS"
projemizle mevcut altyapimizi bizi daha ileriye gottrecek
ve sundugumuz hizmetlerin kalitesini artiracak sekilde
tasarlayarak yenileyecegiz.

¢ Yakin bir zamanda baslayacagimiz yeni bir projeyle
acentelerimize ve satis ekibimize ihtiya¢ duyduklari
bilgiyi, istediklerianda ve yerde saglayacak bir platformu
olusturacagiz.

¢ Entegre ve daha hizli hizmet vermemizi saglayacak
backoffice ¢oziimlerimizi yenileyecegiz.

©

InSyst is ERGO Turkey’s new information systems
infrastructure, which it created in light of new technologies
and user experiences. With this infrastructure, our goal
is to offer faster and seamless service to our users. In this
new system, which was configured based on the brokers’
information technology, needs, we offer simple interfaces
and simplified business processes as well as ease of use and
easier access to mobile technologies. In that sense, InSyst is
a technology investment with strategic significance for ERGO
that places “focus on the brokers” in the center of the way it
conducts business.

And as ERGO Turkey we participated with our “Insyst” pro-
ject, at the “Digital Market Place” event organized in Dus-
seldorfin November 2015 and allows all group companies to
share with each other, their digitalization solutions.

And iMonitor is a reporting tool that operates directly with
the ERGO system and allows brokers to access production
and profitability items such as premium generated, target
realization, number of policies to be renewed, and claim-pre-
mium ratios of the brokers.

iMonitor is available both on mobile devices and desktops
and allows the brokers to transfer every policy created in
the ERGO system to their own systems, thereby helping the
brokers to track their own production and target realization
levels.

Important steps taken by ERGO Turkey towards Digital
Transformation:

& With our Fraud solution, which we commissioned by mid
2014, we brought a new approach to claim management.

& With our iMonitor solution, a dashboard application for
brokers, that we commissioned in 2015, we offered the
brokers a mobile platform whereby they can track their
performances in real-time.

¢ Our basicinsurance solution InSyst which we commission
for certain products with new technologies which are
currently in the product development phase, will give
us a solution that is both mobile and can be seamlessly
integrated to mobile devices.

& With our infrastructure upgrading project ITIS, which
is currently underway, we’ll upgrade our infrastructure
in a manner that would help our company progress and
improve the quality of the services we provide.

& With a new project, which we’ll start soon, we’ll be
offering our brokers and sales team a platform that will
provide them the information they need at any time and
anywhere.

& We'll upgrade backoffice solutions that will allow us to
provide integrated and faster services.



* Bilgi Teknolojileri Miidiirii / IT Manager
Generali Sigorta

Emre BILGIN *

SIGORTA SEKTORUNDE YENI TEKNOLOJILER VE

DIITALLESME

NOVEL TECHNOLOGIES IN THE INSURANGE INDUSTRY AND DIGITALIZATION

Generali Sigorta Turkiye'deki sigortacilik faaliyetlerine Os-
manl Donemi’'nde basladi ve 1989'dan beri de bugtinki adiyla
elementer sigortacilik faaliyetlerini stirdirmeye devam etmek-
te. Bu gegmisiyle %100 italyan sermayeli Turkiye'nin en koklu
sigorta sirketi diyebiliriz.

Generali Sigorta 2013 vyilinda Turkiye'deki faaliyetlerine
“‘degisim ve donlsim” stratejisi ile nemli bir baslangig yapti.
Generali Grup'tan aldigi gugle Turkiye'deki yatirimlarina devam
ederek, dogru kanal tzerinden dogru musteriye dogru sigorta-
cilik ¢oztimlerini dogru fiyatlama politikasi ile sunan sektorin
yenilikci ve dinamik sigorta sirketi olmayi hedef olarak belirledi.

Bu hedeflere ulagsmak yeni teknolojileri hayata gecirmeyi ve
digital dondsudm surecini baslatmayi sart kosuyordu. Gene-
rali Sigorta'yl gelecege tasiyacak, farkli dagitim kanallarini
destekleyecek, cok daha fazla sigortaliya gok daha kisa stre-
lerde hizmet verebilmeyi saglayacak bir teknolojik altyapiya sa-
hip olunmaliydi. Dolayisiyla 2013 yilindan itibaren bu amaglara
hizmet edecek bir dizi yeni teknolojik yatirim karari da ardi sira
geldi ve tim BT altyapisi yeniden sekillendirildi. Temel sigor-

Generali Sigorta started its insurance business during the Ot-
toman state era and since 1989, the company continues to pro-
vide elementary insurance services under its current name. It is
a 100% Italian investment and is also Turkey’s most profound
insurance company.

In year 2013, Generali Sigorta made a new start for its insurance
operations with its “change and transformation” strategy. With
the strength it takes from Generali Group, it continued its
investments in Turkey and set its goal as becoming the innova-
tive and dynamic insurance company of the sector that offers
the right insurance solutions at best prices to the correct cus-
tomers via the right channel.

Reaching these goals required commissioning new technologies
and initiating the digital transformation process. There had
to be a technological infrastructure that would carry Generali
Si- gorta to future, support different distribution channels, and
give us the ability to provide faster service to more customers.
Thus, a series of new technological investment decisions to
serve this purpose came one after the other after year 2013 and
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tacilik yazilimini ve bu yazihmin gerektirdigi donanim ve alt-
yap! ihtiyaclarini degistirmekle ise basladik. “Genersis” adini
verdigimiz projemizle, son teknolojiye sahip entegre, para-
metrik ve tamamen web tabanli bir sistem olusturduk. Hemen
arkasindan online satis ve CRM projelerini hayata gecirdik.
Tdm bu galismalar onlarca fiziksel ve sanal sunucularin bulun-
dugu bir donanim parki, gugli network sistemleri, data hatlari
ve telefon sistemleriyle desteklendi. Digital donisim sire-
cinin baslamasinin Uzerinden iki yil gibi bir sire gegmeden
7*24 kesintisiz hizmet veren bir altyapi ve uygulama destegini
saglamis olduk. Boylece acentelerimiz ve satis temsilcilerimiz
teklif ve polige diizenleyebilme hizini artirdi. Direkt satis kanal-
lari Uzerinden birkag dakika iginde teklif, policelestirme yapa-
bilir olduk. Risk degerlendirme stireclerimiz hizlandi.

Koyulan hedefler dogrultusunda , ortaya gikan is ve teknolo-
jiihtiyaci, icinde bulundugumuz digital dontsim caginin
gereklerini  yerine getirmemizi de zorunlu kilmis oldu ve bu
paralelde sureg ilerledi. Bu donlisim sadece teknolojik alt-
yapilarin dontdsmesi demek degil elbette, sirketin tUm calisan-
laryla beraber katildigi bir dontistm surecini de anlatiyor. Yeni
birimlerin kurulmasi, mobil uygulamalarin hayata gegirilmesi,
dinamik web sitesi yonetimi, sosyal medyanin ozellikle satis
ve reklam argimanlari olarak kullaniimaya baslanmasi yine bu
dondstmuin 6nemli kdse baslarini olusturdu.

Buraya kadar bahsettigimiz digitallesme streci bir yandan de-
vam ederken elbette yeni baska yatirmlar da devam ettirmeyi
gerektiriyor. Bunlardan en dnemlisi gtvenlik. Digital dontistim
kurumun siber dinyaya aciimasiyla esdeger bir anlam tasidig
icin glvenlik ¢ozUmlerinin hayata gegirilmesi gerekiyordu ve
bunu gerceklestirdik.

Bu yil projelerimiz arasinda acente portalinin olusturulmasi,
dokiman ve slre¢ yonetimi projesinin hayata gegirilmesi, Bl
ve raporlama projelerine agirlik verilmesi, desktop sanallastir-
ma yer aliyor.

Digitallesme, BT yoneticileri olarak bizlerin yenilikgi fikir ve
projelere odaklanmamizi gerektiriyor. Geleneksel BT altyapilari
artik yerlerini tamamen sistemsel, otomatik isleyen yapilara
biraktl. Tum yenilikleri takip etmek, BT sektorinde hizmet
veren kurumlarla iligkilere imkan taniyarak yeni ¢ozimleri
ogrenmek, ozellikle sektor icinde farkl BT yoneticileriyle goris
aligveriglerinde bulunmak digitallesmeyi hizlandirmak adina
oldukca onemli.

Generali Sigorta olarak onemli bir avantajimiz da elbette
globalde devam eden projeler. Giyilebilir teknolojiler, big data,
telematic gibi projeler Generali blinyesinde devam eden proje-
lerden sadece birkagl. Bu teknolojilerle musteriye 6zel sigor-
ta gozimlerinin sunulmasi ve risklere karsi daha uygun fiyat
politikasi gelistiriimesi hedefleniyor. Bu projeler onimuzdeki
donemlerde bizim digitallesme yol haritamizin da igerigini
olusturuyor.

Sigorta sektordnun yeni teknolojiler ve digital dontistm strate-
jileri iginde onumuzdeki gunlerde daha da hizli gelismeler

icinde yer alacagr mutlaktir.
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the whole IT infrastructure was restructured. We started by
changing the elementary insurance software and the hardware
and infrastructure requirements that this software system
necessitated. With our project titled “Genersis”, we developed
an integrated, parametrical and completely web-based system.
And then we initiated the online sales and CRM projects right
after that. All these efforts were supported with a hardware
park comprising dozens of physical and virtual servers, powerful
network systems, data lines and phone systems. Within less
than two years after the initiation of the digital transformation
process, we set up an infrastructure and application support
system that can provide 24/7 uninterrupted service. This way
our brokers and sales representative have been able to increase
their quote and policy arrangement speeds. We are now able
to provide quotes and policies via only minutes via direct sales
channels. Our risk assessment processes have been shortened.

In line with the targets we set, the prevailing business and
technology need made us have to meet the requirements of the
current digital transformation age and the process continued
accordingly. This transformation does not only mean transfor-
mation of technological infrastructure of course, but it is rather
a transformation process that the company enters into with all
its employees. Among the major corner stones of this transfor-
mation are establishment of new units, commissioning of mobile
applications, dynamic website management, and utilization of
social media tools especially for sales and advertising purposes.

The digitalization process we’ve talked about so far still con-
tinues and it of course requires other new investments. And the
most important one is security. Because digital transformation
also means that the organization has to open itself to the cyber
world, we had to bring to life certain security applications and
we did that.

Among this year’s projects are creation of the broker portal,
project for document and process management, IT and report-
ing projects and desktop virtualization projects.

Digitalization requires us-the IT managers- to focus on innova-
tive ideas and projects. Traditional IT infrastructures have been
totally replaced with systematic and automated structures. In
terms of speeding up the digitalization process, it is vital to
follow innovations closely, placing emphasis on organizations
providing service in the IT industry and to learn about new solu-
tions, and to exchange ideas with different IT managers
especially in the sector.

As Generali Sigorta another major advantage we have is that
we have project continuing at the global level. Projects like
wearable technologies, big data and telematics are only a few of
the projects that are currently underway within Generali Group.
With these technologies, we aim to developed custom insurance
solutions for our customers and to develop better pricing
policies tailored to different risk levels. These projects also make
up our digitalization road map for the coming term as well.

Insurance industry will definitely experience even faster changes
with regard to new technologies and digital transformation
strategies.



* BT ve Ar-Ge Grup Baskani / IT and R&D Group Manager
SBN Sigorta

Naci KARABIYIK *

SBN ILE TEKNOLOJI
TECHNOLOGY WITH SB

Sirketimiz 1990 yilinda Ticaret Sigorta A.S. adiyla kurulmus-
tur. 2007 yilinda ise Sekerbank T.A.S. Personeli Munzam
Sosyal Glvenlik Sandigi Vakfi tarafindan satin alinarak, SBN
Sigorta adlyla faaliyetlerine devam etmektedir.

SBN Sigorta olarak elementer sigortacilik alaninda faaliyet
gostermekteyiz. Yangin, Deprem, Oto-Bransi, Ferdi Kaza,
Muhendislik, Nakliyat, Mesleki Sorumluluk ve Tarim temel
branslarindaki drinlerimizle, banka ve acente kanalinda
1000'den fazla satis noktasl ile musterilerimize hizmet ver-
mekteyiz.

As SBN Sigorta, we provide elementary insurance services.
Our company was established in 1990 under the name Ti-
caret Sigorta A.S. And in 2007, it was bought by Sekerbank
T.A.S. Personeli Munzam Sosyal Giivenlik Sandigt Vakfi in
2007, and has been operating under that name since SBN
Sigorta.

We serve our customers with over 1000 sales points via banks
and brokers and with our fire, earthquake, automobile, per-
sonal accident, engineering, transportation, occupational
liability and basic agricultural insurance products.
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Sigortacilik sektord; farkl sektorlerden, meslek grup-
larindan, egitim ve yas grubundan ¢ok genis musteri yelpa-
zesine hizmet vermektedir. Uriin ve misteri segmentinde-
ki bu denli farkhlik, dinamik bilgi teknolojileri uygulamalarin
ve buna uygun altyapi yatinmlarini zorunlu kilmaktadir.

Bu vizyon ile; bir yazilim firmasi ile ortak galisma yurUterek,
elementer sigortacilik yaziimi INSURAnIn analiz, tasarm
ve kodlama galismalarini tamamlayarak 2010 yilinda dev-
reye aldik. Analiz ve karar asamasindaki kriterlerimiz,

¢ Tek noktadan yonetilebilen web tabanli bir uygulama
olmasi

+ Acente ve kullanici bazli yetkilendirme,

& Urlin yapim ve revizyonundaki esneklik ve kolaylik,
flyatlama ve tarifelendirme konusunda esnek olmasi

+ Hasar, muhasebe, reastirans modullerini igermesi idi.

INSURA yazilim ile birlikte, ayrica muisterilerimize de online
teklif, kendi hasar bilgilerini gortintileyebilme gibi hizmetler
vermeye basladik. Bu hizmetleri, kurumsal web sayfamiz
Uzerinden veriyoruz ve musteri memnuniyetinin de arttigini
gormekteyiz.

GuUnUmduz ihtiyaclarindan olan mobil cihazlar Uzerinden
hizmet vermek icin caligmalara ve planlamalara devam
etmekteyiz. Bunun da musteri memnuniyeti i¢in gok onemli
bir unsur oldugunu distnmekteyiz.

INSURA yazilimi gunun ihtiyaglarina uyum saglayacak
sekilde, yeni teknolojileri kullanarak devaml gelistiriimekte
ve kullanici dostu arayuzleri ile hizmet vermeye devam
etmektedir. SBM ile de, online olarak police ve hasar
bilgilerinin transferi yapiimaktadir. SBM'nin son yillarda
yaptigi teknoloji yatinmlari ve uygulamalar, sektore yon verici
ve oncu niteligindedir. Sigorta Bilgi ve Gozetim Merkezi,
sigorta sirketlerinin vazgecilmez destekgisi ve 6zdeslesmis
ayrilmaz bir parcasi haline gelmistir.

Ocak, 2016 tarihi itibariyle, tim bilgi islem altyapimiz;
Veri Depolama (storage), yeni jenerasyon uygulama
sunuculari, veri tabani sunuculari, mail server, yedekleme
sistemi, felaket yonetim merkezi, givenlik donanim ve
bu platformlarda galisan yazilimlar yenilenmistir. Mevcut
raporlama sistemimiz de, sektoriin ve sirketimizin ihtiyac
duydugu raporlamalar goz ontinde bulundurularak yeniden
projelendirilmis ve Bl sistemi ¢alismalarina baslanmistir.

internet, network altyapisi ginin hiz ve veri yodunlugu
kapasitesini karsilayacak sekilde yenilenmistir.

@

Insurance industry serves a wide array of customers from
different industries, occupational groups, education back-
grounds and age groups. Such diversity in product and cus-
tomer segments, requires utilization of dynamic information
technology applications and related infrastructure invest-
ments.

With this vision, in collaboration with a software company, we
completed the analysis, design and coding phases of INSU-
RA, the elementary insurance software and commissioned it
in 2010. Our criteria at the analysis and decision phase were:

& [t is a web-based application that can be managed from
a single location

® Provides broker and user-based authorization,

& Offers flexibility and ease of use in terms of product
development and revisions, and flexibility in pricing,

& Provides claim, accounting, reassurance modules.
With INSURA software, we also started to provide new
services to our customers such as getting online quote, and
the ability to view one’s own claim information. We provide
these services via our corporate web page and we see an

increase in customer satisfaction.

We continue working on new projects in order to provide
services via mobile devices, which are among the basic
necessities of our times. And we believe that to be a very
important determinant of customer satisfaction as well.

INSURA software is continuously developed by utilizing the
latest technologies to meet the technological requirements
of the time and continues to serve our customers with
its user-friendly interfaces. And with Insurance Information
and Monitoring Center (SBM), we share policy and claim
information online. The technology investments and appli-
cations developed by SBM in recent years, are leading pro-
jects that set the direction of the industry. Insurance Infor-
mation and Monitoring Center has become an indispensible
supporter of insurance companies.

As of January 2016, our whole information technology, data
storage, new generation application servers, database
servers, mail servers, backup systems, disaster management
center, security hardware and software working on these
platforms have been upgraded. And our existing reporting
system has been upgraded in light of the report categories
needed by our company and information processing works
have been started.

Internet and network infrastructure have been upgraded to
meet the current speed and data load capacities.
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* Bilgi Teknolojileri Grup Midiirui / IT Group Manager
Ziraat Sigorta & Ziraat Hayat Emeklilik

Nurcan TUNCDOKEN *

GELECEGINIZ VE GUVENCENIZ IGIN DAHA FAZLASI
WE OFFER MORE FOR YOUR FUTURE AND SECURITY

Cagimiz dijital ¢ag, bilgi gaginin bireylere, toplumlarave sir-  We are in the digital age, and insurance industry as well is
ketlere getirdigi yeniliklerden, degisikliklerden sigortacilik da  affected from the innovations offered by digital age to indi-
etkileniyor. viduals, public and the companies.
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Sigorta sirketlerinin dinamik finans sektordnln birer pargasi
olarak yuksek teknolojik degisebilirlik ve adaptasyon
yeteneklerinin olmasi sektorin gelisimi agisindan olmazsa
olmaz onemde bir konu. Bilgi teknolojisi yatinmlari insan
kaynag! yatinmlar kadar sirketlerin bugtinkl ve gelecekteki
hayatlari agisindan onemli olmaya baslamistir.

Ziraat Sigorta ve Ziraat Emeklilik sirketlerimiz bu kabul
gergevesinde bilgi teknolojisi alanindaki yatirmlarini ve
dijital donldsum calismalarini blytk bir 6zenle devam
ettirmektedir.

Sirketlerimizin  dijitallesme  yolunda  gerceklestirdigi
ve yapmaya devam ettigi calismalarin kisa bir ozetini
paylasacagim, bu g¢alismalar banka sigortaciligi modelini
basariya goturen teknolojik donisimun recetesi olarak
tanimlanabilir.

Entegrasyon g¢alismalan

Sigortacilik sektord, yakin bir doneme kadar rekabet tarzi
olarak fiyat bazli bir strateji izlemistir. Fiyat dustrilerek
pazarlama yapilmasi donemi artik sona ermistir. Yeni
ekonomide asil hedef sigorta flyatindan ziyade musterinin
istek ve ihtiyaclarini tam olarak karsilayacak nitelikte sigor-
ta drtnlerinin sunulmasi olmalidir.

Ziraat Bankasi subeleri izerinden sundugumuz hizmetlerde,
ihtiyac ve risk analizini entegrasyon sagladigimiz sistemler
Uzerinde  gergeklestiriyoruz.  Sigortalanacak varligin
ekspertiz  sonuglarinin  entegre edilmesiyle baslayan
slreg, SBM, Dask, Tarsim, Emeklilik Gozetim Merkezi
gibi kurumlarimizin - sagladi§i veriler ile analiz edilerek
miisterimizin ihtiyaci olan trtind belirleyip dogru fiyatlama
ile  sube personelinin minumum efor harcayarak farkli
tahsilat enstlrmanlariyla  satisi  gergeklestirmesi ile
sonuglanmaktadir.

e-learning egitimler

Sirketlerimizin acentesi olarak faaliyet gosteren banka
subelerinde calisan personelin  sigortacilik ve bireysel
emeklilik konularinda egitilmesi ve guncel bilgiler ile do-
natilmasi mdusterilerimizin sorularina cevap verebilmeleri,
yasal yukumlUkleri yerine getirebilmeleri igin egitim alma-
lari cok onemli. Ozellikle bankacilik faaliyetleri icerisinde
bu zamani planlamak ve asgari maliyetler ile yonetmek
icin e-learning sistemlerini kurduk. Bu egitimler sonucunda
yaklaslk 9600 galisanin SEGEM sertifikasi, 4000 personelin
ise Bireysel Emeklilik Sertifikasl almasi saglanarak, sigorta
sektorune egitim konusunda onemli bir katki sagladik. Bu
kapsamdaki ¢calismalarimizi devam ettiriyoruz.

@

It is vital for the development of the sector, for insurance
companies, which are part of the finance industry to have
technological adaptation skills. Information technology
investments have become at least as important as human
resources investments, for the current and future lives of in-
surance companies.

In line with this perspective, Ziraat Sigorta and Ziraat Emek-
lilik continue their IT investments and digital transforma-
tion projects in full throttle.

I will be sharing with you a short summary of the projects
that have been developed and continue to be developed by
our companies. These projects can be seen as the prescrip-
tion for the technological transformation that will help the
bank insurance model to be successful.

Integration Efforts

Until very recently, competition in the insurance industry
was based on price-based competition. The era of decreasing
prices to gain market share is over. In the new economy, the
real goal should be offering high quality insurance products
that will meet customer needs and expectations fully rather
than lower prices.

For the services we provide via Ziraat Bank branches, we
carry out need and risk analysis on the systems that we
integrated. The process which starts with the integration of
the expertise results for the asset under coverage, is analyzed
based on the data provided by Insurance Information and
Monitoring Center (SBM), Dask, Tarsim, and Pension
Monitoring Center and the product needed by our customer
is determined after which the product is sold with correct
pricing via different collection tools with minimum effort of
the branch personnel.

e-learning trainings

Training of the personnel working at bank branches that
serve as brokers for our companies in the areas of insurance
and personal retirement, and equipping them with current
information and skills is very important in terms of helping
them answer the questions from customers more effectively
and act in line with legal requirements. We set up the e-learn-
ing system especially for planning the training process as
part of the banking operations and for managing them with
minimum cost. As a result of these trainings around 9600
employees received SEGEM certificates and 4000 personnel
received Personal Retirement Certificate and we made a big
contribution to the insurance industry in terms of training.
And we continue to work on different training projects as well.
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Karar Destek Sistemleri

Bilindigi Uzere, raporlama araglari ve veri madenciligi, ku-
rumsal verilerin degerlendiriimesinde ve yoneticilere anlam-
Il bilgiler sunulmasinda 6nemli rol oynamaktadir.

Olgme ve degerlendirmeyi  saglayan surekli yenilenen
KPI'lar belirlenerek buyuk veriler ile analiz yapma ortamlari
saglanmistir .

Artik bilginin saklanmasi yerine paylasilmasi ve pay-
lasildikga artacagi gorusu daha yaygin bir hale gelmistir.

Yiiksek Erisilebilirlik

Sirketlerimizin en onemli stratejisi surdurilebilir basandir.
Bunun icin is surekliligi , kesintisiz ve guvenli hizmet odak
noktamiz olup altyapi ve guvenlik yazilimlari yatinmlarimiz
surekli devam etmektedir.

Sanallastirma ortami  kurulmus olup yuksek erisilebilirlik
mimarisi ile galigiimaktadir.

Miisteri iligkileri Yonetim Sistemleri

Musterilerin daha fazla bilgiye ulasabilmelerine imkan
saglanmistir. Police, fiyat ve hasar tecrlbelerini karsilastirmak
amaciyla sosyal medyayi ve fiyat karsilastirma sitelerini kul-
lanabilmektedirler.

Musterilerle gittikce daha fazla dijital iletisim kurmak, hem
dikkat cekmek hem de Uriin ve hizmetlerin 6ne ¢ikmasini
saglamak kritik 6nem tasimaktadir.

2015 yiinda yeni bir proje baslattik ve musterilerimizin
bize dokundugu bitin kanallarimizda (subeler, cadri
merkezleri, internet subelerimiz, bankalarimizin internet
subesi) musterilerimizin taleplerini, sikayetlerini en kisa
slirede anlamak ve almak, hizmeti hizlica verebilmek igin
is sureclerimizi yalinlastirarak sistem Uzerinden akisini
yonetmeyi hedefledik.

Dijital dagitim kanallari ile musterinin e-ticaret deneyimini
gelistirmek ve fiziksel operasyonu basarili sekilde dijital
operasyona entegre etmeyi amacladik.

Sirketlerimiz musteri beklentilerini saglamak, rekabette elini
gugclu tutmak ve riskleri bertaraf etmek adina yalinlasma,
esneklesme yolunda dijital projelere devam etmektedirler.

5/

Decision Support Systems

As we all know, reporting tools and data mining, play a sig-
nificant role in assessment of organizational data and pre-
senting the senior executives meaningful information.

By determining KPIs that ensure measurement and appraisal
and are constantly renewed environments for carrying out
analysis with big data have been created.

Today there is common consensus that data has to be shared
rather than being hidden and that it will proliferate as it is
shared.

High Accessibility

The most important strategy of our companies is sustainable
success. To this end, our main focus is business continuity
and uninterrupted and secure service and our investment in
infrastructure and security software continue.

We have also set up a virtualization environment, which
operates with high accessibility architecture.

Customer Relations Management Systems
We have helped our customers access more information.
Now, they are able to use social media tools and price com-
parison websites to compare their policies, quotes and claim
experiences.

Being able to establish more digital contact with customers
is critical both in terms of attracting attention and empha-
sizing products and services.

In year 2015, we initiated a new project and we aimed to
manage our business processes over the system by simplifying
them in order to understand and receive customer requests
and complaints much faster in all our channels where we
contact our customers (such as branches, call centers,
internet branches, online branches of our banks)

We aimed to improve the e-commerce experience of the cus-
tomer with digital distribution channels and to integrated
physical operations to digital operations successfully.

Our companies continue to work in new digital projects with
the goal of meeting customer expectations, having competi-
tive power and to eliminate risks.
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DASK IT HIZMETLERI SBM'DE

DASK IT SERVICES TO BE DELIVERED BY SBM

Hazine Mustesarligi Sigortacilik Genel Mudurlugud'ndn
gorevlendirme ve yetkilendirmesine istinaden, Dogal Afet
Sigortalart Kurumu’nun (DASK) tim Bilgi Teknolojileri hiz-
metlerinin SBM tarafindan yduritllmesi igin calismalar
baslatilmistir.

Devir calismalar, DASK ile SBM arasinda yapilan pro-
tokol gergevesinde DASK IT Devir Programi gatisi altinda
yUrutilmektedir. Cok yonll olarak alti ana proje basligr al-
tinda surdurulen galismalar basariyla tamamlanmistir.

DASK IT Devir Programi Projeleri

¢ BT Sozlesme & Satin Alma Siireglerinin SBM Tarafindan
Yuratulmesi

* Hedef Afet Yonetim Sistemi Altyapisinin Veri Merkezine
Tasinmasi

¢ Uretim Altyapi Ortamlarinin  SBM Veri Merkezine
Tasinmasi

As per the commissioning and authorization by the
General Directorate of Insurance of the Undersecretariat of
the Treasury, work has started for allowing SBM to provide
all information technology services previously provided by
Turkish Natural Catastrophe Insurance Pool (DASK).

The transfer process is being handled via the DASK IT Trans-
fer Program as part of the protocol signed between DASK
and SBM. The works carried out under six main project titles
have been completed successfully.

Projects of DASK IT Transfer Program

¢ SBM Manages the IT Agreement and Procurement
Processes

& Transfer of the Target Disaster Management System
Infrastructure to the Data Center

& Transfer of Production Infrastructure Environment to
SBM Data Center
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¢ Uretim Yazilm Kaynak Kodlarinin ve Gelistirmenin
SBM'ye Devri

+ Hasar Afet Yonetim Sistemi Proje Yonetiminin SBM'ye
Devri

+ Diger BT Faaliyetlerinin Devri

Uygulama Gelistirme ve Yardim Masasi

DASK'a ait tim uygulama gelistirme ve bu uygulamalarla
ilgili teknik destek hizmetleri de SBM'nin sorumluluguna
devredilmigtir.

Yazilim Gelistirme

Yazilim ve is zekasl ekipleri tarafindan devralinan uygu-
lamalar Uzerindeki calismalar titizlikle devam etmektedir. is
sUrekliliginin saglanmasi, performans bulgularinin yoneti-
mi ve ek gelistirmeler bu basliktaki dncelikli hedeflerimizdir.

Yardim Masasi

Uygulama destek hizmetlerinin SBM tarafindan saglan-
masi igin, sigorta sirketlerinin SBM Talep Yonetim Sistemi
(Jira) Gzerinden bildirim yapmalari saglanmistir. Her sigor-
ta sirketi, halen kullanmakta oldugu kullanici adi ile DASK
yazilim problemlerini iletebilecek ve kendisine atanmis
olan yardim masasi yetkilisinden destek alabilecektir. He-
defimiz, SBM'nin sagladigi destek kalitesini DASK'In da hiz-
metine sunmaktir.

Barindirma Hizmetleri ve Altyap: Yonetimi
SBM'nin altyapi ve isletim faaliyetleri konusunda deneyim-
leri DASK'In da hizmetine sunulmustur. Inhouse olarak
yuksek kalitede sunulan Veri tabani ve Network Yonetimi
hizmetlerinin yanisira, yuksek standartta yazilimlar ile sis-
temler 7/24 izlenerek gerekli destek saglanmaktadir.

Veri Merkezi

DASK'a ait tim operasyonel sistemler SBM'nin Dudullu'da-
ki veri merkezine tasinmistir. Dudullu veri merkezi ile DASK
Altunizade ofisi arasindaki erigsimin glvenli ve kesintisiz
olarak surdurtlebilmesi igin MPLS hatti tahsis edilmistir.

Olaganiistii Durum Merkezi Yonetimi

SBM'nin Ankara'daki OlaganUsti Durum Merkezi (ODM)
sayesinde, istanbul'daki ana veri merkezinin anlik yedeklen-
mesi saglanmaktadir. Yeni projelerin ve gelistirmelerin de
ODM igerisinde yer almasina yonelik ¢calismalar planlandigi
sekilde devam etmektedir.

Veri Tabani, Veri Giivenligi ve Yedekleme

DASK'In tum veri tabanlari SBM bunyesindeki uzman ekip-
lerce devralinmistir. Son teknoloji Urunlerle bakim, izleme
ve yonetim faaliyetleri basariyla sirdirtlmektedir.

@

& Transfer of Production Software Source Codes and Code
Development to SBM

& Transfer of Claim Disaster Management System Project
Management to SBM

& Transfer of Other IT functions

Application Development and Help Desk
All application development services and related technical
support services previously handled by DASK are transferred
to SBM as well.

Software development

Works continue with due diligence on the applications trans-
ferred to SBM’s software and business intelligence teams.
Our main goals under this title are ensuring business conti-
nuity, management of performance findings and additional
upgrades.

Help Desk

To enable SBM to provide application support services, in-
surance companies are now allowed to send notifications via
SBM Request Management System (Jira). Every insurance
company is now able to notify SBM about the DASK soft-
ware problems using its existing user name and get support
services from the help desk official appointed for that insur-
ance company. Our goal is to make SBM’s support quality
to DASK.

Hosting Services and Infrastructure
Management

SBM has offered to DASK its experiences about infrastruc-
ture and operations. In addition to the database and net-
work management service which is provided in-house, sys-
tems are monitored 24/7 using advanced software.

Data Center

All operational systems owned by DASK have been trans-
ferred to SBM’s data center in Dudullu. A MPLS line has
been installed to ensure secure and seamless access between
DASK Altunizade office and Dudullu data center.

Emergency Center Management

Thanks to SBM’s Emergency Center (ODM) in Ankara it
is now possible to get real-time backups of the main data
center in Istanbul. In addition, work aimed at integrating
new projects and upgrades to ODM is underway as planned.

Data Base, Data Security and Backups

All databases of DASK were transferred by expert teams of
SBM. Maintenance, monitoring and management operations
continue effective using the latest technologies.
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Yedekleme islemleri modern yedekleme Urlnleriyle saglan-
maktadir. DASK veri tabanlarinin gunluk tam yedekleri ali-
narak, tim veriler coklu yedekli olarak saklanmaktadir. Veri
tabani seviyesindeki es zamanli replikasyon teknolojileri
sayesinde acil durumda meydana gelebilecek senaryolara
karsi altyapi yedekliligi saglanmaktadir.

s Siirekliligi ve Bilgi Giivenligi Yaklagimlari
Ulkemizde 81 il merkezinin 57'si, toplam niifusun %71’lik
bolimu deprem acisindan en riskli bolgelerde yasamak-
tadir. Bu agidan bakildiginda yaklasik 50 milyon insanimiz
yuksek deprem riski altindadir.

is Siirekliligi

DASK, vyaklagsik 8 milyon aktif poligesi ile, glndelik
hayatimiza direkt etkisi bulunan gesitli kuruluslarla (Elek-
trik idareleri, Tapu Mudurlikleri, Dogalgaz isletmeleri, vb.)
entegrasyona sahip bir kurumdur ve deprem sonrasi konut
hasarlar riski igin en buyuk teminatimizdir. Bu nedenle, ku-
rumun hem gundelik hayatini hem de afet sonrasi donem
faaliyetlerini kesintisiz olarak surdirmesi ve kaliteli hizmet
sunabilmesi icin gerekli tim onlemler alinmaktadir.

DASK'in kurulug amacinin ve ana faaliyet alaninin deprem
oldugu bilinciyle, is surekliliginin saglanmasi oncelikli
hedeflerimiz arasinda yer almaktadir.

Bilgi Giivenligi

SBM'nin COBIT uyumlu stiregleri ve uluslararasi gecerlilikte
ISO 27001 sertifikasi ile tescillenmis bilgi gtvenligi politi-
kalari sayesinde, DASK'In bilgi glvenligi en Ust seviyede
saglanmaktadir. Bilgi glivenligi hizmetlerinin saglanmasin-
da uluslararasi standartlardaki trdnler ve hizmetler kullanil-
maktadir.

DOGAL
AFET
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Backup process is handled using modern back-up products.
Daily full backups of DASK databases are made and all data
are saved with multiple backups. Thanks to the real-time
replication technologies used for DASK databases, infra-
structure backups are made as a precaution against emer-
gency scenarios.

Business Continuity and Information Secu-
rity Approaches

57 of the 81 cities in our country and 71% of the total popu-
lation live in areas with high earthquake risk. In that sense,
around 50 million citizens are under a high risk of earth-
quakes.

Business continuity

With around 8 million active policies, DASK works in
collaboration with numerous organizations that have direct
influence on our daily lives (such as Electricity Administrations,
Land Registry Directorates, Natural Gas Administrations
etc.) and is our biggest warranty against potential
residential damages after an earthquake. Thus all necessary
precautions are taken to ensure that the organization is able
to carry out its daily operations and operations following a
disaster and to provide quality services.

Moving from the awareness that DAKS’s main purpose of
establishment and main operational goal is earthquakes,
ensuring business continuity is among our priorities.

Data Security

Thanks to SBM’s data security policies officially proven by
COBIT compatible processes and international I1SO 27001
certificate, DASK’s data security is ensured at the highest
level. Products and services at international standards are
used for data security services.

SIGORTALARI

KURUMU
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SMS 5664 SORGULAMALARI ARTIK WEB'DE

SMS 5664 INQUIRIES

Guvenli, saglikl, huzurlu ve keyifli bir hayatin teminati olan
sigortalar ile ilgili detayli bilgilere ulasmak gogu zaman kar-
masik ve erisilmesi zor bir durumdur.

SBM'nin sistemlerinde yer alan tim bu bilgiler bundan boy-
le guvenli, kolay ve hizli bir sekilde www.sigortam360.com
adresi tzerinden kullanicilar ile bulusuyor.

SBM'nin 5664 SMS Hizmetleri kapsaminda vatandaslari-
mizin hizmetine actiyi “hasar, ara¢ detay, degisen parca,
trafik ve kasko polige, kaza tespit tutanagi, vefat edenlere
ait hayat police ve hasari 6deyecek sigorta sirketi bilgisi
(magdur)” sorgulamalar 27 Ocak 2016 tarihinden itibaren
sigortam360.com web uygulamalari Gzerinden de sorgula-
nabilmektedir.

sigortam360.com web uygulamasi ile vatandaglarin ilgili
sorgulamalara kolayca ulasabilmeleri hedeflenmistir.

Sistemin ¢alisma manti§i i¢ asamadan olusmaktadir:

1.
2. Sorgulama satin al,

Sisteme uye ol,

3. Sorgu yap.

UYE oL

Hizli ve kolay bir sekilde
web sitemize iiye olun.

Satin almak istedigi
belirleyin ve kredi

sekilde odemenizi gergeklestirin.

2]

pw;

SORGULAMA SATIN AL

ARE NOW ON THE WEB

It is usually a complex and difficult to access detailed infor-
mation about insurance policies, which are the warranties of
a safe, healthy and joyful life with peace of mind.

From now on, all information in SBM systems is now available
in a more secure, easier to access and faster manner via the
new www.sigortam360.com address.

“Claim, vehicle detail, replaced part, liability insurance
and comprehensive coverage policy, accident report, life
insurance policy for deceased individuals and informa-
tion on the insurance company that will pay the claim
(victim)” inquiries which are available to policyholder via
SBM’s 5664 SMS service, can now be made conveniently on
sigortam360.com web service starting 27 January 2016.

The goal with the new sigortam360.com application, the
goal is to help citizens easily access related inquiries.

The operational logic of the system comprises three major
phases:

1. Sign up,
2. Purchase inquiry,
3. Make inquiry.

3]

O

ANINDA SORGULA
Dilediginiz plaka veya sasi bilgisi ile
saniye icerisinde
sorgulamanizi gergeklestirin.

niz sorgu miktarini
karti ile guivenilir


http://www.sigortam360.com/
http://sigortam360.com/
http://sigortam360.com/
http://www.sigortam360.com/
http://sigortam360.com/
http://sigortam360.com/
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Kullanicilar sisteme Uye olduktan sonra sorgu adedi satin
alarak, arabalarinin hasar gegmislerini, ara¢ detay bilgile-
rini, eksper raporuna gore degisen pargalarini, hasari 6de-
yecek sigorta sirketi bilgilerini, trafik ve kasko poligeleri-
nin olup olmadigini, eger bir kazaya karistilarsa kaza tespit
tutanaklarinin durumunu ve vefat etmis kisilere ait hayat
sigortasi bilgilerini sorgulayabilirler. Hasar ge¢gmisini sor-
guladiktan sonra Ucretsiz olarak aracin km bilgilerini de
ogrenebilirler. Daha once yapmis olduklarl tim sorgulara
uygulama Uzerinden, lcretsiz olarak istedikleri zaman ko-
layca erisim saglayabilirler.

Ayrica vatandaslar sisteme uye olmadan da site Gzerinden
dcretli olarak sorgulama yapabilmektedir.

360

After signing up, the users can buy any amount of inquiries to
make inquiries about the claim history of a vehicle, vehicle
details, replaced parts based on expert report, information
on the insurance company to pay for the claim, weather
or not there is a liability insurance or comprehensive
coverage policy in effect, status of the accident report if
there’s any accident history and life insurance information
for deceased individuals. After inquiring about the claim
history of a vehicle, they can also learn about the kilometer
information of the vehicle. And they can easily access free of
charge via this application all of their past inquiries.

In addition, the citizens can also make inquiries via the sys-
tem without having to sign up.

®

Girig Yap

SORGULA @ POLIGELERIM ONLINE ISLEMLER URONLER @ YARDIM

PLAKA sorgulama ile diledigin aracin

hasar ge¢misini ogren!
& Hasar Sorgulama

& Arag Detay Sorgulama

(& Degigen Parca Sorgulama

& Ucretsiz KM Sorgulama

Sigorta bilgilerini kolayca aninda ogren!

& Palige Sorgulama

SORGU HAKKI

TS | (itfen adet giriniz

Toplam Fiyat

HEMEN AL

& Vefat Edenlere Ait Hayat Poligesi (Vefat Poliesi) Sorgulama

& Tutanak Sorgulama (& Hasar Odeyecek Sirket Bilgisi (Magdur) Sorgulama

Ustelik kisa siireligine 4 TL

o 2] ©
UvEoL SORGULAMA SATIN AL ANINDA SORGULA

Hizli ve kolay bir sekilde web sitemize iiye olun.

Satin almak istediginiz sorgu miktarin belirleyin
ve kredi karti ile giivenilir gekilde 8demenizi

Dilediginiz plaka veya sasi bilgisi ile saniye
igerisinde sorgulamanizi gergeklestirin.

gergeklestirin.

Hasar sorgu ile;

Kaza tarihi,

Kaza nedeni,

Agir hasar olup olmadigi,
Varsa eksper raporyu,

* & & o o

Hasar tutari
bilgileri 6grenilebilir.

With claim inquiry users can get information on;
* Accident date,

Cause of accident,

Weather or not there is heavy damage,

Expert report if any,

* 6 o o

Claim amount
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Arag detay sorgu ile;

Arag marka ve modeli,

Trafige cikis tarihi,

Toplam kasko yaptirilan sure,
Toplam kasko yaptirilmayan sure,
Gegerli kaskosunun olup olmadigi,
Plaka degisimi olup olmadigi,
Plaka il degisimi ve listesi,

Arag tlrl degisimi ve listesi,

Son sahip turdg,

® & 6 6 6 6 O O o o

Son sahiplik suresi
bilgileri 6grenilebilir.

Degisen parc¢a sorgu ile;

Kaza tarihi,

Toplam parga tutar,

Toplam iscilik tutarr,

Kilometre,

Degisen parga bilgisi,

Degisen parcanin orijinal olup olmadigi,

® & & 6 o 0o o

Degisen parca adedi
bilgileri 6grenilebilir.

Ucretsiz km sorgu ile;
¢ TUVTURK muayene tarihi,

¢ Kilometre
bilgileri 6grenilebilir.

Polige sorgu ile Trafik ya da Kasko poligesine ait;
# Sigorta sirketi,

* Police numarasl,

+ Police bitis tarihi,

¢ Police durumu

bilgileri 6grenilebilir.

Tutanak sorguile;

Tutanak Numarasi,

Kaza tarihi,

Tutanak durumu,
Tutanak ihbar tarihi,
Tutanak olusturma tarihi,
Arag plakasi,

® & 6 6 o o o

Arac kusur orani
bilgileri 6grenilebilir.

@ FROM SBM

With the vehicle detail inquiry users can get
information on;

Vehicle make and model,
First registration date,
Total comprehensive coverage period,

Total period without comprehensive coverage,

* 6 o o

Weather or not there is a valid comprehensive coverage
policy,

Weather or not there is any license plate change,
Province change for license plate and its list,

Vehicle type change and its list,

Category of last owner,

® 6 6 o o

Final ownership period

With replaced part inquiry, users can get
information on;

® Accident date,

Total replaced part cost,
Total cost of labor,
Kilometers,

Replaced part information,

Weather or not the replaced part is original,

® 6 6 6 o o

Number of replaced parts

With free of charge kilometer inquiry, users can
get information on;

¢ TUVTURK examination date,

¢ Kilometers

With policy inquiry, users can get information on;
¢ [Insurance company,

& Policy number,

& Policy expiration date,

& Policy status
for the liability insurance policy or the comprehensive
coverage policy.

With accident report inquiry users can get
information on;

¢ Report number,

Accident date,

Report status,

Report notification date,
Report creation date,

Vehicle license plate number,
Vehicle fault rate

® 6 6 ¢ o o
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Hasari 6deyecek sigorta sirketi (magdur) sorguile;
# Sigorta sirketi,
* Hasar dosya numarasi,

¢ Arag plakasi
bilgileri 6grenilebilir.

Vefat edenlere ait hayat police sorgu ile;
# Sigorta sirketi,

* Police adedi
bilgileri 6grenilebilir.

Satin alinabilecek sorgulara ait birim Ucret 4 TL'dir. Kul-
lanicilar istenilen sayida sorgu satin alabilmektedir.

sigortam360.com web sitesi mobil uyumlu olup, ayni za-
manda 10S ve Android marketlerde indirelebilecek olan
mobil uygulama ile akilli telefonlardan da kullanilabilmek-
tedir.

Ayrica sigortam360.com web sitesi Uzerinden kullanicilar
bir dashboard ile kimlik bilgilerini dogrulayarak kendile-
rine ait Trafik, Kasko, Hayat ve Saglik poligelerini olarak
goruntuleyebileceklerdir. Bununla birlikte sisteme Uye girisi
yapmadan Sigorta Bilgi ve Gozetim Merkezi blnyesinde
bulunan tum polige bilgileri Ucretsiz olarak sorgulanabil-
mektedir.

sigortam360.com yasayan bir sistem olup, yakinda farkli
ozellikler de eklenecektir.

Siteye bugtne kadar
15.000'den
kullanici tiye olmus-

sigortam
w360
tur. Site Uzerinden
yapilan sorgu sayisi
ise 12,500'dUr.

Hasar Sorgulama

Hasar Sorgulama hizmeti ile bir aracin daha once
herhangi bir kazaya kansip kansmadigini, eger
hasar gordiiyse kaza tarihini, kaza nedenini, agir
hasar olup olmadigini, varsa eksper raporu bilgileri
ve hasann tutanni Ggrenebilirsiniz. Hasar
sorgulama servisi sonucunda ayrica Ucretsiz KM
Sorgulama hizmeti verilmektedir. Bu hizmet ile
TUVTURK muayene tarihini ve kilometre bilgilerini
ogrenebilirsiniz.

@

@ ANASAYFA SORGULA POLIGELERIM ONLJNE ISLEMLER

Popiiler Uriinler

Arag Detay Sorgulama

Arag Detay Sorgulama hizmeti ile bir aracin marka
ve modelini, hangi illerde tescilinin oldugunu, gegerli
kaskosunun olup clmadigin, trafige gikis tarihini,
toplam kasko yaptinlan ve kasko yaptinlmayan siire
bilgilerini, aragta plaka degisimi olup olmadigini,
arag tiiriindeki degisim listesini, son sahip bilgisini
ve son sahiplik siiresini Ggrenebilirsiniz.

With inquiry about the insurance company to pay the
claim (victim) users can get information on;

¢ [Insurance company,
& Claim file number,

& Vehicle license plate

With life insurance policy inquiry for deceased persons
users can get information on;

& The insurance company,

* Number of policies

Unit price for inquiries to be purchased is 4 TL. Users can
buy as many inquiries as they wish.

sigortam360.com web site is mobile friendly and can also be
used on smart phones with the mobile application that can
be downloaded in IOS and Android markets.

In addition, on the sigortam360.com website, users can en-
ter their ID information and access their liability insurance,
comprehensive coverage, life and health insurance policies.
In addition users can also retrieve free of charge all policy
information in the Insurance Information and Monitoring
Center (SBM) systems without having to sign up as a mem-
ber.

sigortam360.com is a live system and new features will be
added soon.

Until today, more
than 15,000 users
@ signed up as mem-

Girig Yap

bers on the website.
The total number
of inquiries made
via the website is
12,500.

Degisen Parga Sorgulama

Defjisen Parga Sorgulama hizmeti ile bir aracin
gecmiste defisen parcalanini, degisen pargalann
orijinal olup olmadigini, dedigen parganin kag adet
oldugunu, kaza tarihini, tamirat anindaki kilometre
bilgisini, toplam degisen parga tutanni, toplam
iggilik tutarini Ggrenebilirsiniz.

Diger Urtinler

Polige Sorgulama
Polige Sorgulama hizmeti ile trafik ya da kasko poligenizin
yiiriirliikte olup olmadigini, police numarasini, ne zaman sona

erecegini ve police iptal edilmis ise ne zaman iptal edildigini
Ggrenebilirsiniz.

Tutanak Sorgulama
E] Tutanak Sorgulama hizmeti ile trafik kazasina kanganlann kendi
aralannda tuttuklan kaza tespit tutanadi sonucunda olugan her

bir aracin plakalan ve kusur oranlanni, tutanagin durumunu, kaza
tarihini, tutanagin olugturuldugu tarihi 6Grenebilirsiniz.

Magdur Sorgulama

Magdur Sorgulama hizmeti ile trafik kazasi magdurunun hasan
hangi sigorta sirketinden alacagini, kusurlu aracin plakasini ve
sigorta sirketinin agmig oldugu hasar dosya numarasini
Ggrenebilirsiniz.

Vefat Polige Sorgulama

Vefat Polige Sorgulama hizmeti ile vefat eden sigortalilarin hayat
poligesi varsa hangi sigorta sirketinden vefat tazminatinin
alinacagini ve kag adet polige oldugunu 63renebilirsiniz.
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http://sigortam360.com/
http://sigortam360.com/
http://sigortam360.com/

SBM SOSYAL

SBM INTRANET

Sigortacilik sektortine yon veren Sigorta Bilgi ve Gozetim
Merkezi'nin yeni i¢ portali SBM Sosyal yayin hayatina mer-
haba dedi. Yenilenen araylzu ve gelistirilen igerigi ile SBM
galisanlarinin is hayatindaki sosyalligini gelistiribilecekleri
ve kurumda ihtiyag duyduklar tim sorularin cevaplarini bu-
labilecekleri bir portal haline geldi.

Kurum ici haberlerin ve duyurularin yayinlandi§i SBM Sos-
yal'de 6ne cikarilmak istenilen bilgiler parametre ekranlari
sayesinde yenilenen slider alaninda gosterilmeye baslandi.
Bu sekilde kurum calisanlarinin kurumdaki ve sektordeki
son yeniliklerden aninda haberdar edilmesi saglanmaktadir.
Ayrica intranete yeni bir ozellik olarak eklenen “Bildirim”
kismi ile kullanicrya bildirim gonderilerek farkindalik daha
da arttinlmaktadir.

SBM Sosyal, the new internal portal of Insurance Informa-
tion and Monitoring Center (SBM) which sets the direction
of the insurance industry, is now live. With its renewed inter-
face and enhanced content, it turned into a portal whereby
SBM employees can socialize in their work lives and find ans-

wers to all of their questions.

With the new portal design, the slider area, which now
features parameter screens, shows company news and an-
nouncements and information that the organization wants
to mention on SBM Sosyal. These way SBM employees can
instantly learn about the latest developments in the company
and the sector. In addition with the newly added “Notifica-
tion” section of the intranet, users are sent numerous notifi-

cations to improve awareness.
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SBM Intranette Sosyal kismi ile kurum calisanlarinin
fotograf, video, haber, eglenceli igerik vb. birgok icerik pay-
lasmasina olanak saglandi. Calisanlarin tipki diger sosyal
mecralar gibi aninda paylasimlar ve bildirimler ile rahat kul-
lanim saglayarak kurum igi iletisimin saglamlasmasi adina
bir platform olusturuldu.

Mood alani ile SBM calisanlarinin gunltik modlarini belirle-
melerine imkan sagliyoruz ve anlik hislerine gore modlarini
duzenleyebiliyorlar. Bu sekilde calisanlarin modlarini goz
ontnde bulundurup performanslarini etkilecek i¢ ve dis et-
kenler aktif olmadan online gegebilmenin yollarini deger-
lendirme vakti kazanmis oluyoruz. Bu durum hem calisan-
lar icin hem de kurum igin pozitif etki yaratmaktadir.

Dokiiman Merkezi ile “Dokuman Yonetim Sistemi” enteg-
rasyonu sayesinde birimlerin ortak alanda bulundurduk-
lari dokimanlara zahmetsiz erisim saglanmakta ve IK
Dokiman Merkezi ile gerekli evraklara yine bu entegrasyon
ile ulasim rahatlikla gergeklesmektedir. 1K Dokiman
Merkezi'nde ise yeni baslayan kisiler i¢in oryantasyonlar ve
soru-cevap kisimlari bulunmakta ve bu alanlar kisilerin
adaptasyon suresini kisaltmaktadir.

Tdm bunlara ek olarak ¢alisanlarin hayatini kolaylastiracak
gunlik "Yemek Meniisii’, galisanlarin gerekli ihtiyaclari igin
‘llanlar’, sektdre ve SBM'ye dair fikirlerin Uretildigi “Fikir
Kutusu®, SBM'nin duzenlemis oldugu etkinlikler ile ilgili
fotograf ve videolarin bulundugu “Fotograf ve Videolar’,
SBM'deki projelerin hangi durumda oldugunu galisanlara
bildirmek ve bu projelerde hangi ¢alisanlarin bulundugunu
belirten “Projeler’, toplanti odalari ile saglanan entegrasyon
sayesinde toplanti odalarinin guncel durumlarini gosteren
“Toplanti Odalan” ve etkinlik olusturmaya imkan saglayan
“SBM Sosyal” kismi ile TAKVIM alanlari da SBM calisanlari
igin devreye alinmistir,

SAP ile gercgeklestirilecek sayesinde
calisanlarin mesai ve izin girislerini i¢ portal Uzerinden
gergeklestirebilmelerini saglayarak, “Kalan izin”, “Calisma
Saatleri” ve kisi icin onemli bilgileri grafiksel ve sayisal
olarak erisime agacagiz.

entegrasyon

Gerceklesen
sayesinde SBM i¢ portali galisanlar igin ekstra motivasyon
ve hiz sa@layacaktir. Bunun da sektdre yansimasi olumlu

ve gerceklesecek olan entegrasyonlar

sonuglar doguracaktir.
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The Social section of SBM intranet allows employees to
share pictures, videos, news and fun content etc. over the
intranet. A new platform has been created to allow employees
to make posts and send messages and to facilitate intracompany

communication as in the case of social media tools.

With the Mood section, we allow SBM employees to deter-
mine their daily mood and they can now change their moods
based on how they feel. This way we monitor employees
moods to take measures against any internal or external in-
fluences that may distract them. This creates a positive im-
pact both for employees and inside the organization.

With the Document Center, we achieved integration at the
“Document Management System” level and allowed different
units to easily access documents in the shared folder. Users
can also reach necessary documents via the newly created
HR Document Center. HR Document Center also features
orientation programs and question and answer sections for
new employees and these sections shorten the adaptation
period of new employees.

In addition to all of these, numerous other features have
been developed such as the daily “Food Menu” which will
facilitate the lives of SBM employees, “Ads” for numerous
needs of employees, “The Idea Box” where ideas related to
SBM and sector are generated, “Photos and Videos” section
that features the pictures and videos from events organized
by SBM, “Projects” section which provides information
on the progress of SBM’s projects to employees, “Meeting
Rooms” section that shows the current availability for meet-
ing rooms as a result of the technical integration with the
meeting rooms, and SBM Sosyal section which allows em-
ployees to create events as well as the Calendar Section.

With integration with the SAP system, we’ll also launch a
new section that will provide information on “Leaves Re-
maining”, “Hours Worked” and other important information
for the employees via graphs and figures.

With the integrations completed and will be completed, SBM
intranet would create additional motivation and speed for
SBM employees. And this would definitely have a positive in-
fluence on the sector.
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SBM ONLINE YAYINDA!

SBM ONLINE GOES LIVE!

Sigorta Bilgi ve Gozetim Merkezinin tim sigorta sirketleri,
acente, eksper ve sektordeki diger tim kurum kullanicilarina
sundugu Kullanici Yonetim Sistemi, yeni yuzU ve yeni

aduyla artik yayinda.

Yeni Hizmet, Yeni isim: SBM Online!

SBM Online, tim yetkili kullanicilar igin tim islemleri daha kolay,
daha hizli ve daha kullanilabilir yapmayi vaad ediyor. Mevcut
fonksiyonlarda yapilan iyilestirmeler ve yeni fonksiyonaliteler ile
artik yetkili kullanicr sistemi bir uygulamadan ziyade bir portal
haline geliyor.

SBM Online’da Yeni Neler Var?

SBM Onlineda yeni birgok 6zellik bulunuyor. SBM Online ile
birlikte;
& Gorsel acidan zengin arayuzler,

The User Administration System offered by Insurance Infor-
mation And Monitoring Center to all insurance companies,
agencies, experts and other organizations in the sector is
now live with its new interface and name.

New Service, New Name: SBM Online!

SBM Online now makes all transactions easier, faster and
more usable for all authorized users. The enhancements
made to the existing functions and newly added functions
have turned the authorized user system into a portal more
than an application.

What does the new SBM Online offer?

SBM Online offers numerous new features including;
& Visually enriched interfaces,

¢ More convenient menu screens,
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SBM Online farkindalik ve begeni anketi

¢ Daha kullanilabilir mend ekranlari,

# Anasayfadaki slider bolimu ile dikkat ceken bilgi/
haber/duyurulara hizl erisim,

Daha kullanilabilir MenU tasarimi,

Uygulama arama 6zelligi ile islemlere kolay erisim,
Faydali linkler ile ilgili raporlara hizli erisim,
Bildirim ozelligi sayesinde anlik bilgilendirmeler,

* & 6 oo o

Hazir portletler ile kullanici 6zelinde birgok bilgiye tek
ekrandan erisim imkani,

& Favoriler ozelligi ile her an kullanmak istediginiz
uygulamalara hizli erisim imkani,

¢ Son kullanilanlar ve sik kullanilanlar ile uygulamalar
arasl kolay ve hizli gegis imkani,

& Glncel istatistiki bilgiler,

* vb. bircok fayda beklenmektedir.

SBM Online’a Nereden Erisilir?

SBM Online’a, daha 6nce yetkili kullanici girisi yapilan
menuden erisebilirsiniz. www.sbm.org.tr adresindeki
Yetkili Kullanici Girisi menUsund tikladiginizda artik yeni
arayuzuyle SBM Onlin€a giris yapmis olacaksiniz. Hemen
kullanmak igin lttfen tiklayiniz: online.sbm.org tr.

uygulama detdjigiklik hata
eklendi yapildi diizeltildi

& Faster access to information/news/announcements that
attract attention using the slider section on the home page.

¢ A more userfriendly menu design

& Easier access to transactions thanks to application search
feature

+ [nstant notifications with the new notification feature,

& Ability to access a variety of user specific information via
single screen using the ready-to-use portlets,

* Faster access to applications you wish to use thanks to the
new “favorites” feature,

& Ability to switch quickly between applications using the
recent applications and frequently used applications
options,

& Up-to-date statistical information,

¢ and numerous other benefits.

How to access SBM Online?

You can access SBM Online via the menus you previously
logged in as an authorized user. After clicking on the Authorize
User Login menu on www.sbm.org.tr you will be on SBM
Online, which now has its new interface. Please click here to
start using it right now: online.sbm.org.tr.


http://www.sbm.org.tr/
http://online.sbm.org.tr/
http://www.sbm.org.tr/
http://online.sbm.org.tr/
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EKSPER ATAMADA YENI DONEM

A'NEW ERA IN EXPERT APPOINTMENT

Hazine Mistesarligimin 25.08.2015

tarih ve 29456 sayili Resmi
Gazetede vyayinlanan  “Sigor-
ta Eksperleri Atama YoOnet-
meligi" geregince SBM bunye-

sinde yer alan Eksper Atama
ve Takip Sisteminde (EKSIST)
sisteminde koklu degisiklikler
gergeklestirilmis, yeni uygulama
2015 Kasim déneminde kullani-
ma alinmistir.

Bu degisiklikler ile sigortali/magdur her asamada segerek
eksper atamasi yapabilecek olup bu durumda, ekspertiz
dcreti sigortali/magdur tarafindan odenecektir. Ayrica,
ekspertiz raporunun EKSIST'e girisine iliskin bildirim
yapiimasindan itibaren 3 is gunu icinde magdur veya
sigorta sirketinin itiraz hakki dogmustur.

Yeni uygulama kapsaminda eksper atayan kisinin kimlik
bilgileri Gzerinden kontroller saglanarak, atamanin bizzat
sigortall veya magdur tarafindan gergeklestirilmis olmasi
teminat altina alinmustir.

Yeni uygulama ile birlikte hasar dosyalarinin online olarak ve
gecikmesiz surette Merkez'e iletimi on kosul haline
getirilmistir. Hasar dosyasinin sigorta sirketi tarafindan
SBM'ye gonderilmesinden itibaren  sigortali/magdur
tarafindan eksper atamasi yapilmasi mimkin olmak-
tadir. Akis icerisinde, ekspertiz Ucretini kendisi 6demek
sartl ile Sigortali veya magdur'un her asamada secgerek
eksper atamasi yapabilmesi imkani taninmistir.

Sigorta sirketi hasar ihbar yapildiktan sonraki 1 is gtnu
icinde eksper atayip atamayacadini, eksper atayacak-
sa ekspere iligkin bilgileri SBM'ye gondermektedir. Sirket
tarafindan eksper atamasi yapilmadigi durumda; sigortali/
magdur tarafindan tesadifen eksper atamasi yapabilir. Bu
durumda, ekspertiz Ucreti sigorta sirketi tarafindan ode-
nir. Atama yapllmasi sonucunda dizenlenen ekspertiz
raporunun EKSIST’e girisine iliskin bildirim yapilmasindan
itibaren 3 is gunu icinde sigorta sirketi tarafindan itiraz
eksperi atanabilir.

Sigorta sirketi ve sigortali/magdurun atamis oldugu
eksperlerin dizenledigi ekspertiz raporlari arasinda

As per the “Insurance Expert Ap-
pointment Bylaw” of the Under-
secretariat of the Treasury pub-
lished in the Official Newspaper
dated 25.08.2015 and numbered
29456, profound changes have
been made to the Expert Appoint-
ment and Tracking System (EK-
SIST) developed within SBM, and
the new practice has been official-
ly adopted as of November 2015.

With these changes, beneficiary/victim will be able to ap-
point an expert in every stage in which case the expertise fee
will be paid by the beneficiary/victim. In addition the new
bylaw gives the victim or the insurance company to raise an
objection within 3 business days after the notification re-
garding entry of the expertise report in the EKSIST system.

As part of the new system, identity information appointing
an expert is verified to ensure that the appointment is made
directly by the beneficiary or the victim.

The new bylaw also requires that the claim files are sent to
SBM online without any delay. After the insurance company
sends the claim file to SBM, it will be possible for the bene-
ficiary/victim to appoint an expert. During this process, the
beneficiary or victim is allowed to choose and appoint an ex-
pert with the condition that he/she pays for the expertise fee.

The insurance company is required, within 1 business day
after claim notification, to notify SBM as to weather or not it
will appoint an expert and if it will do so, the expert informa-
tion. In cases where no expert is appointed by the company,
beneficiary or the victim can randomly appoint an expert. In
such a case, the expertise fee is to be paid by the insurance
company. Insurance company is entitled to appoint an
objection expert within 3 business days after notification of
entry in EKSIST system, of the expertise report prepared
after the appointment.

In case no reconciliation could be reached regarding the
expertise reports prepared by the experts appointed by the
insurance company and the reports prepared by the experts
appointed by the beneficiary/victim, insurance company or
the beneficiary/victim is entitled to request the appointment
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mutabakat saglanamadi§l takdirde, sigorta sirketi veya
sigortali/magdur tarafindan hakem eksper atama talebinde
bulunulabilir. Hakem eksper talebinin, en son eksper
raporunun EKSIST'e girisine iligkin bildirim yapiimasindan
itibaren 3 is guinu iginde yapilmasi gerekmektedir. Hakem
eksper Ucreti, talep eden tarafca 6denmektedir.

Ocak 2016 tarihinden itibaren Trafik poligesi ile iligkili
363 adet eksper, Kasko poligesi ile iligkili ise 172 eksper
atamasl gergeklestirilmistir. Bu atamalardan 468 adedi
hasara iliskin gerceklestirilmisken, 67 adet eksper
atamasinin ise deger kaybi incelemesi igin saglandigi
izlenmektedir.

of an arbitrator expert. This request for arbitrator expert
should be made within 3 business days after thee notifica-
tion of entry of final expert report in the EKSIST system. Ar-
bitrator expert fee is to be paid by the party requesting such
appointment.

Since the beginning of the 2016, a total of 363 experts re-
lated to liability insurance and 172 experts related to
comprehensive coverage have been appointed. 468 of these
appointments were made in relation to claims while 67
expert appointments were made for value loss assessments.

Eksper Atama Adetleri / Number of experts appointed

OCAK / JANUARY SUBAT / FEBRUARY

MART / MARCH TOPLAM / TOTAL

137 84

167 388

25 Kasim 2015 tarihi itibariyle Eksist istatiskleri / EKSIST Statistics as of 25 November 2015

Atama Adedi
Number of Experts Appointed

172

[ Trafik Sigortasi

Liability Insurance

363

[ Kasko Sigortasi
Comprehensive Coverage

Atama Adedi
Number of Experts Appointed

67

[ Hasar Eksper Atamasi
Claim Expert Appointments

468

[ Deger Kaybi Atamasi
Value Loss Assessment
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SIGORTACILIK DESTEK HIZMET SAGLAYICILARI

KAYIT ALTINDA
INSURANCE SUPPORT SERVICE PROVIDERS ARE REGISTERED NOW

28.08.2015 tarihli ve 29459 sayill Resmi Gazete'de yayimla-
nan “Sigortacilik Destek Hizmetleri Hakkinda Yonetmelik”
28.11.2015 tarihinde yururlige girmistir.

Yonetmelik, sigorta sirketlerinin ana faaliyet konulari ile ilgi-
li konularda yardimci ve/veya tamamlayici nitelikte destek
hizmeti alimina, destek hizmetlerinin verilisine ve bu hiz-
metleri sunan destek hizmet saglayicilarina iliskin usul ve
esaslari dizenlemektedir.

Uygulama kapsaminda hizmet saglayicilarina yonelik ye-
terlilik ve yillik degerlendirme raporlarinin hazirlanmasi s6z
konusudur.

Yeterlilik Raporu

Sigorta sirketlerinin hizmet konularina gore mustesarhga
ibraz edilmek Uzere, asagida belirtilen bilgiler ile hazirlanan
PDF formatindaki yeterlilik raporlarini SBM sistemlerine
ylklemesi beklenmektedir.

2015/42 sayili Genelgeye gore hazirlanacak raporda

asagidaki basliklarin bulunmasi gerekmektedir:
¢ Destek Hizmetinin Konusu
alinmasindan

¢ Hedeflenen fayda, destek hizmeti

beklentiler
# Destek hizmeti alinmasinin olusturacagdr maliyet/yuk

¢ Destek hizmeti alinmasindan dogabilecek riskler ve
nasil yonetilecegi

Yillik Degerlendirme Raporu

Sigorta sirketleri temin ettikleri destek hizmetlerinin ye-
terlilik raporlarina ait degerlendirmelerini hizmet konulari-
na gore her yilin Mart ayl sonuna kadar SBM sistemlerine
yukleyecektir.

Bu kapsamda hazirlanacak raporda asagidaki basliklar bu-
lunmalidir:

¢ Destek hizmetinin konusu

# Destek alinmasinin sirkete sagladigi fayda
¢ Destek alinmasinin sirkete maliyeti/yuku
3

Destek hizmeti alinmasin-dan dogabilecek riskler ve
nasil yonetilecegi

The bylaw titled “Bylaw for Insurance Support Services”
announced in the official newspaper dated 28.08.2015 and
numbered 29459 became effective on 28.11.2015.

The bylaw arranges the rules and procedures related services
that are supportive and/or complementary for the main
areas of operation of insurance companies, the process for
providing these support services and the companies that
provide these support services.

As part of this new bylaw, competency and annual review
reports must be prepared regarding service providers.

Competency Report

Insurance companies are required to upload to SBM systems
their competency reports in PDF format covering the below
mentioned information, which will be presented to the Un-
dersecretariat of Treasury depending on their specialization
areas.

The report to be prepared in line with Communiqué Series
2015/42 should outline the following main topics:

& Main subject of the support service

& FExpected benefit from the support service

& The cost/burden of providing the support service
.

Risks that may arise from getting support services and
how these risks will be managed

Annual Review Report

Insurance companies are required to upload to SBM systems
until the end of March of every year at the latest, their an-
nual reviews regarding the competency reports of support
services they provide.

The report to be prepared should outline the following main
topics:

& Main subject of the support service

& FExpected benefit of the support service for the company

& The cost/burden of receiving the support service for the
company
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¢ FElde edilen sonug. Fayda-

maliyet analizi ve risk
degerlendirmesi  sonucu
destek hizmeti alinmasinin
beklentileri karsilayip
karsilamadigi
Destek Hizmet
Saglayicilar Kayit
Islemleri
Sigorta  sirketleri, destek hizmeti aldiklari  hizmet

saglayicilarini kendilerine agilan web uygulamasi veya web
servis aracili§l ile hizmet konularina gore SBM sistemlerine
kaydedecektir. Sigorta sirketleri Uzerinden kaydi yapilan
hizmet saglayicilarinin ayrica bir islem yapmasina gerek
bulunmamaktadir.

Kayit islemlerinde asagidaki bilgilerin girilmesi gerekmektedir:
# Destek hizmet sadlayicisinin vergi numarasi
¢ Hizmet konusu (listeden secilecek)

Herhangi bir sigorta sirketi ile iliskisi olmayan destek
hizmet saglayicilart  http:/sbm.org.tr/tr/Onlinelslemler/
Sayfalar/lletisim-Formu.aspx adresinden “Destek Hiz-
met Saglayicilan Kayit/Guncelleme Talepleri” segenegini
secerek sisteme kayit basvurusunda bulunabilmektedir.

Basvuruda bulunan firmalardan asagidaki belgeler talep
edilmektedir:

¢ Son doneme ait vergi levhasi
& imza sirkileri

# Basvuruyu yapan kisinin kimlik fotokopisi

Basvuru SBM tarafindan degerlendirildikten sonra lis-
teye kayit islemi yine SBM tarafindan gerceklestirilecek-
tir. Yukarida belirtilen belgelerin basvuruya eklenmemesi
veya eksik belge olmasi durumunda listeye kayit islemi
gergeklestirilemeyecektir.

20.02.2076 tarihi itibari ile Merkezimiz sistemlerine, sigorta
sirketleri tarafindan 3.500'den fazla destek hizmet saglayici
firma kayit edilmistir.

Kayit altina alinan destek hizmet saglayicilarr igin toplam-
da 8.700'den fazla hizmet konusu iligkilendirmesi saglan-
mis olup, %79 ile en ¢ok Onarim ve Bakim Hizmetleri konu
basliinda destek hizmeti alindi§i, devaminda ise %15 ile
Yedek Parca Tedarik ve Kontrol Hizmetleri, %3 ile Tedavi ve
Yardim Hizmetleri ile iliskilendirme saglandigi izlenmistir.

FROM SBM

. Risks that may arise from
getting support services and how
these risks will be managed

. The
Information as to weather or not
" receipt of support service as a
result of cost-benefit analysis and
risk assessment

result  obtained.

Registration Process for Support Service
Providers

Insurance companies are required to register in SBM sys-
tems the service providers they receive service from, based
on their areas of service, using the web application or web
service made available to them. The service providers
registered via the insurance companies do not have to take
any additional action.

Insurance companies are required to provide the informa-
tion below during registration:

& Tax ID of the support service provider

& Subject of service (to be selected from the list)

Support service providers that are not affiliated with any
insurance company can apply for registration in the system
by selecting “Support Service Provider Registration/Update
Requests” on SBM website at http://sbm.org.tr/tr/Onlinels-
lemler/Sayfalar/Iletisim-Formu.aspx

The companies making an application are required to sub-
mit the below mentioned documents:

& Latest tax certificate
& List of Authorized signatures

& D photocopy of the person making the application

After the application is reviewed by SBM, the applicant will
be registered in the system again by SBM. In case of any
missing documents, the applicant will not be registered in
the list.

As of 20.02.2016, there are over 3,500 support service pro-
viders registered by insurance companies in SBM systems.

Over 8.700 service areas have been associated with the service
providers registered. Based on the records, the service area
where the highest amount of service is received is Repair and
Maintenance Services, which had a share of 79%. This was
followed by Spare Part Supply and Control Services, which
had a share of 15% and Treatment, and Support Services,
which had a share of 3%.


http://www.sbm.org.tr/tr/OnlineIslemler/Sayfalar/Iletisim-Formu.aspx
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0ZEL GUVENLIK ZORUNLU MALI SORUMLULUK
SIGORTASI

PRIVATE SECURITY MANDATORY LIABILITY INSURANCE

Ozel Giivenlik Zorunlu Mali Sorumluluk Sigortasi ile 5188
sayill Ozel Guvenlik Hizmetlerine Dair Kanun'a istinaden
sigorta ettiren tarafindan istihdam edilen 6zel glven-
lik gorevlilerinin, 6zel glvenlik hizmetine dair mevzuat
gergevesindeki gorevlerini yerine getirmeleri sirasinda
dguncl sahislara verecekleri zararlari, sigorta poligesinde
belirtilen limitler dahilinde teminat altina alinmaktadir.

Bu sigorta, sigorta ettirenin, sigorta konusu olaylar so-
nucunda kendisine yoneltilebilecek haksiz taleplere karsi
savunmasini da temin etmektedir.

Ozel Guvenlik Mali Sorumluluk Sigortasi'ni; 6zel giivenlik
isi yapan veya sirketinde 6zel guvenlik gorevlisi istihdam
edenler yaptirmakla zorunludur.

Ozel Guvenlik Zorunlu Mali Sorumluluk Sigortasi police
ve hasarlarinin ortak bir merkezde toplanmasi amaciyla
calismalar tamamlanmis olup 2015 yili sonu itibari ile dev-
reye alinmistir.

The Private Security Mandatory Liability Insurance provides
coverage, within the limits set forth in the insurance policy,
for damages given to third parties by the private security
personnel employed by the insurer as per the law numbered
5188 and titled Law for Private Security Services, as they
perform their duties within the framework of the legislation
related to private security services.

This insurance also provides coverage for the insurer against
any unlawful demand for compensation brought to the
insurer as a result of incidents that are covered by the
insurance.

Companies in the private security business or companies
that employ private security are required to have Private Se-
curity Mandatory Liability Insurance coverage.

Works for gathering at a single center all Private Security
Mandatory Liability Insurance policy and claims have been
completed and have been commissioned as of the end of year
2015.



Eksperler ve Sigortalilar Tamirhaneleri Degerlendiriyor

TAMIRHANELERIN KALITESI ARTIYOR

Experts and Beneficiaries to Score Repair Centers

QUALITY OF REPAIR CENTERS WILL BE IMPROVING

Tamirhane Referans Listesi Genelgesi ve
Destekleyen Genel Sartlar

Hazine Mustesarligi tarafindan yayinlanan 08.09.2015
tarihli ve (2015/32) sayill Tamirhane Referans Listesine
iliskin Genelge ile Sigorta Bilgi ve Gozetim Merkezi
nezdinde Tamirhane Referans Listesi olusturularak,
tamirhanelerin eksper ve sigortali gorusu ile skorlanmasi
ve sonug itibari ile sunulan hizmet kalitesinin arttirlmasi
ongorulmektedir. Uygulama 22.02.2016 tarihli ve 2016/8
sayill genelgeye istinaden 1 Nisan 2016 itibari ile yururlige
girdi.

Uygulamanin  amaci; Turkiye genelinde tamirhane
havuzunun ~ SBM  veri  tabaninda  olusturulmasi,
tamirhanelerin  sunduklan  hizmetin  kalitesine gore

skorlanmasi ve elde edilen skor skalasi ile onarm ve
bakim hizmetleri i¢in referans teskil edecek bir tamirhane
listesinin sigortali erisimine sunulmasidir.

Eksper ve Polige Sahipleri (sigortalilar,
stiriicliler) Tamirhaneleri Degerlendirecek
Uygulama ile eksperler, ekspertizini yaptiklar aracin onarim
gordigu tamirhaneyi Hazine Mustesarligimin belirledigi
esaslar cercevesinde SBM Uzerinden degerlendirebiliyor.

Ayni zamanda; her bir tamirhane sigortali tarafindan da
e-Devlet sistemi Uzerinden degerlendirilebiliyor.

Genel skorlama 100 puan Uzerinden gergeklestiriliyor
ve bu skorun %80 eksper ve %20'si ise sigortall
degerlendirmesinden aliniyor.

Repair Center Reference List Acurriculum
and Supported General Specifications

As per the Repair Center Reference List Curriculum
dated 08.09.2015 and numbered (2015/32) released by
Undersecretariat of Treasury, a Repair Center Reference List
will be created at Insurance Information and Monitoring
Center (SBM). With this list, the goal is to improve the quality
of service provided by means of expert and beneficiary views
and scoring methods. The new practice has been officially
adopted based on the curriculum numbered 2016/8 and
dated 22.02.2016.

The main purpose of the new practice is to develop a
nationwide repair center pool in SBM database, to score the
repair centers based on the quality of service they prove and
to make available to beneficiaries, a list of repair centers
which will serve as a reference for repair and maintenance
services based on these scores.

Experts And Beneficiaries (Policyholders,
Drivers) Can Now Score The Repair
Centers

With the new practice, the experts will be able to assess
the service center where the vehicle for which they provide
expertise service was repaired via the web application
as per the principles and procedures determined by the
Undersecretariat of Treasury.

At the same time service provided by every repair center can
be reviewed and scored by the beneficiary via the e-Devlet
system.
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Eksper tarafindan degerlendirmesi yapilan tamirhane
hizmetine iliskin ilgili sigortaliya 3 gunlik degerlendirme
sliresi taniniyor. 3 gln icerisinde sigortali tarafindan
degerlendirme yapilmazsa, skor hesaplamasi %100
eksperin de@erlendirmesi ile gergeklestiriliyor.

Degerlendirme asamalari ve erisim bilgilendirmeleri
hakkinda sigortaliya mail ve SMS yolu ile, ekspere de mail
yolu ile bilgilendirme yapiliyor.

Diisiik Skor Alan Tamirhaneler Referans
Listesi'nden Gikanlacak

100 uzerinden 60 puanin altinda olan degerlendirmeler
olumsuz, 60 puan ve Uzerinde olan degerlendirmeler ise
olumlu olarak kabul ediliyor.

Olumsuz degerlendirmeleri  toplaminin, genel deger-
lendirme igerisindeki payinin %30°'u agsmasi durumunda il-
gili tamirhaneye mail ve SMS ile bilgilendirme yapiliyor.

Son 1 yil igerisindeki degerlendirmelerde; tamirhanenin
olumsuz kanaat ile neticelenmis degerlendirmelerinin
genel degerlendirme igerisindeki payinin %401 asmasi
durumunda ilgili tamirhane, 1 ay stresince SBM referans
listesinden cikarilacak.

Ayni durumun yil igerisinde tekrari durumunda ilgili
tamirhane 3 ay, 3. kez tekrar etmesi durumunda ise 6 ay
referans listesinden gikarilacak.

Ayrica, herhangi bir usulstizlik ya da suistimal konusunda
hukim giymis olan tamirhaneler, mahkeme kararinin
kesinlestigitarihtenitibaren 1 yil sire ile referans listesinden
cikarilacak.

Referans listesinden c¢ikarilan tamirhaneler belirtilen cezai
slre dolduktan sonra otomatik olarak referans listesine
eklenecek. Referans listesinden ¢ikarilan ve cezai siresini
doldurarak tekrar referans listesine eklenen tamirhaneler
en erken 2 ay sonra tekrar listeden cikarilabilecek.
Tamirhaneler referans listesinden gikarildiklarl ve listeye
dahil edildikleri her asamada mail ve SMS kanali ile
bilgilendiriliyorlar.

Genelge hukdmleri uyarinca, tamirhanelerin referans
listesinden cikarilma prosedurd 1 Ekim 2016 tarihinden
itibaren yururluge alinacak. 1 Nisan 2016 tarihinden
sonra SBM tamirhane havuzuna dahil olacak yeni
tamirhanelerin referans listesinden cikarilma prosedirU
ise ilgili tamirhanenin SBM tamirhane havuzuna eklenme
tarihinden 6 ay sonra baglayacak.

®

Scoring will be based on 100 points and score calculations
will be as 80% expert scoring and 20% beneficiary scoring.
The beneficiary will be given 3 days to score the service
provided by the repair service that the expert reviews. If the
beneficiary fails to make an assessment and provide a score
within 3 days, score calculation will be based only on expert
evaluation.

Beneficiary will be notified by e-mail and SMS about the
evaluation stages and access information and the expert will
be notified via e-mail.

Repair Centers With Low Scores Will Be
Removed From The Reference List

As a result of scoring, evaluations with scores of 60 and lower
will be considered to be negative and evaluations with scores
of 60 and above will be considered to be positive.

In case the share of total of negative evaluations exceeds 30%
of all evaluation scores, the repair center in question will be
notified via e-mail and SMS.

In case the share of total of negative evaluations of a repair
center as a result of all evaluations within one year exceeds
40% of all evaluation scores, the repair center in question will
be removed from the reference list for a period of one month.

In case the same situation repeats itself during the same
year, the service center in question will be removed from the
reference list for 3 months and if it happens for a third time,
the service center will be removed from the reference list for a
period of six months.

Also, service centers with a history of infraction of rules or
exploitation, will be removed from the reference list for a
period of one year after the court decision is finalized.

Service center removed from the reference list will be
automatically added back to the reference list after the penalty
period is over. Repair centers removed from the reference list
and then added to the reference list after their penalty period
can be removed again from the list two months later at the
earliest. Each time the service centers are added or removed
from the reference list, they will be notified via e-mail or SMS.

Procedure for removing service centers from the reference list
will take effect as of 1 October 2016 with regard to its general
provisions. The procedure for removal from the reference list,
of new service centers to be included in SBMs service center
pool after 1 April 2016, will start 6 months after the related
service center is added to SBM’s repair center pool.
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DENIZ ARAGLARI ZORUNLU MALI SORUMLULUK
SIGORTASI SBM'DE

SBM NOW GOVERS LIABILITY INSURANGE FOR SEA VESSELS

Deniz Araglari ZMSS,
policede belirtilen ticari
amagli yolcu tasiyan
deniz aracinin, durak-
lamalar da dahil olmak
Uzere, tahsis amacina
uygun sekilde kullanim-
da bulundugu sure
icinde meydana ge-
lecek bir kaza, sabit ve
yuzer cisimlere carpma
ve garpma sonucunda,
seyahat eden yolcularin
veya Uguncu sahislarin
ugrayacaklari bedeni ve maddi zararlara iliskin isletme-
cinin (isletenin) ya da donatanin tazminat sorumlulugunu
guvence altina alan sigorta policeleridir.

Kaza, zarar gorenlerin dlimine sebebiyet verdigi takdirde,
Olenin yardimindan mahrum kalanlarin destekten yoksun
kalma ve zarar gorenlerin gegici veya daimi surette sakat-
lanmasina sebebiyet verdigi takdirde, tibbi tedavinin sona
ermesi ve sakatligin kesin olarak tespiti sonucunda sapta-
nan sakatlanma tazminatlarini karsilamaktadir.

Polige, kaza nedeniyle yaralanan zarar gorenlerin ilk yardim,
muayene, kontrol veya bu yaralanmadan 6tlrl hastanede
veya diger yerlerdeki ayakta veya yatakta tedavi giderleri ile
tedavinin gerektirdigi diger giderleri; yolcularin beraberinde
veya deniz aracinin esyalar i¢in ayrilmis boliminde bulu-
nan bagaj ile araglari ve iclerinde veya Uzerlerinde tasinan
her cesit bagajin ugrayacagl zararlar ile yolcu disindaki
dguncy kisilerin ugrayacagr maddi zararlara iliskin tazmi-
nat talepleri de teminat altina alinmaktadir.

Uglinct sahis sorumluluk teminat, kirlilik ve enkaz kaldir-
ma masraflarini da kapsamaktadir.

Deniz Araglari Zorunlu Mali Sorumluluk Sigortalarrna iliskin
dretim ve hasar verilerinin SBM'ye transfer edilmesi igin
gerekli web servis altyapisi tamamlanmis olup, 2016 Mart
itibari ile veri transferine basglanmistir.

W

Liability  Insurance
for Sea Vessels is the
insurance that provides
coverage, on behalf of
the operator against
physical and material
damage for passengers
or third parties as a
result of any accident or
collision with fixed or
floating objects during
the time the sea vessel
designed for commercial passenger transportation as men-
tioned in the policy, is used for its intended purpose includ-
ing stops.

If the accident results in any casualty, or results in the
dependents of the deceased to loose their financial support,
or results in victims to be disables temporarily or permanently,
the policy provides compensation for disability as a result
of the accident, as determined by medical reports after the
relevant medical treatment is completed.

The policy also covers expenses for first aid and hospitalized or
in-patient medical examination at hospitals or other places
and other related expenses required by medical treatment as
well as for any damage to personal belongings of passengers
carried with them inside the vessel or in the separate section
of the vessel spared for carrying such items and for material
damage to third parties other than passengers.

Third party liability compensation also covers contamina-
tion and wreckage removal expenses.

The web service infrastructure for transfer of policy genera-
tion and claim data related to Sea Vessel Liability Insurance
to SBM has been completed and data transfer has started as
of March 2016.
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BEDENI HASARLARDAKI SUISTIMALLER

BODILY INJURY INSURANCE FRAUD

Suistimal, haksiz kazang¢ saglamak isteyen kisi veya
gruplarin yetki ve gorevlerini kotlye kullanarak; kanun,
yonetmelik, dlizenleme, isyeri politikalari ve genel is ahlaki
prensiplerini yok sayarak, bilerek ve isteyerek sergilenen
tdm tutum ve davranislar olarak tanimlanabilir.

Sigorta suistimali ise haksiz kazang elde etmek isteyen
kisilerin kasith olarak polige dizenlenmeden 6nce veya
daha sonra sigorta sirketinin kararini degistirecek dnemli
bir gercegi saklamasi veya gergek disi bir beyan ile sigorta-
clyl aldatmasi olarak tanimlanabilir. Sigorta suistimalleri,
sigortacilar ve iyi niyetli sigortalilar igin de buyuk bir sorun
teskil etmektedir. Sigortacilar agisindan suistimallerin yol
actigi fazla maliyete katlanmak zorunda kalmak; sigortalilar
acisindan ise bu fazla maliyetin policelere yansimasi
sebebiyle ytksek primler 6demek zorunda kalmak ciddi
sikintl yaratmaktadir.

Sigortalanan her deger igin suistimal yapmak mumkun
gozikmektedir. Oto kaza bransinda, aragta meydana

Fraud can be defined as all intentional attitudes and behavior
of individuals or groups aimed at illegally obtaining gains,
by exploiting their authority or titles, or by violating laws,
bylaws, regulations, workplace policies and general codes of
business ethics.

Insurance fraud on the other hand, can be defined as the
action of hiding a fact that would affect the insurance
company’s decision before or after the creation of the
policy or the action of intentionally deceiving the insurance
company by providing false information with goal of earning
financial gains. Insurance fraud poses a big problem for
insurance companies and honest policyholders as well. Due
to insurance fraud, insurance companies incur a heavier
financial burden and beneficiaries have to pay higher
premiums as a result of this burden being reflected to the
policies of honest policyholders.

It seems possible to commit fraud for almost every asset
that is insured. Among the examples of insurance fraud are
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gelen hasarin 6zellikle biyUtilmesi, aracin belirli bir yerde
saklanarak aracin c¢alindigina dair ihbar verilmesi, crash
for cash adi verilen sigortadan para almak igin onceden
planlanarak kaza yapilmasi, aracin gergek kaza sonrasi
tamirhanede ¢ikma pargalar ile onarilmasina ragmen
orijinal parca fatura kesilmesi gibi ornekler sayilabilir.
Oto digi; konut, igyeri policelerinde; konut ve isyeri
hirsizliklarinda sigortalinin sahip olmadigi mal varliklarini
tazminat talebine konu etmesi, mali agidan zora giren
sigortalinin igyerini yakmasi, kundaklama girisimleri
veya sahte hirsizlik ihbar vermesi gibi ornekler karsimiza
cikmaktadir. Hayat bransinda; yasayan, kayip olan veya
gok gecmiste dlen kisiler Uzerinden tazminat talebi alma
gabasinda olan kisiler gibi sigortadan tazminat alabilmek
icin kisinin oldurdlmesini planlayacak kadar ileriye giden
gruplarile karsilagsmak mimkundtr. Bu durumda, kaza veya
siradan olum seklinde gosterilerek nitelikli dolandiriciligin
yaninda cinayet islenerek kasten adam oldirme sugu da
islenmis olmaktadir. Saghk branginda; doJustan gelen
hastaliklarin  belirli bir hastaliga baglanarak tazminat
talebinde bulunulmasi, estetik ameliyat faturalarinin
saglik sigorta poligelerinden alinmaya ¢alisilmasi, 6limctil
hastalik teshisi konduktan sonra teminat alinmaya
calisilmasi gibi 6rnekler sayabiliriz.

Bedeni hasar deyince ilk akla gelen trafik kazalarinda
meydana gelen bedeni hasar ve vefat durumlandir. Zorunlu
mali sorumluluk (trafik) policesindeki teminatlardan iki
farkl hasar dosyasi agilabilir. Birincisi kisa slrede ihbari
verilip, kisa surede yonetilen ve kisa sirede sonuclanan
maddi hasarli trafik dosyalandir. ikincisi ise maddi hasar
dosyalarina oranla daha uzun zamanda sonuglanan
bedeni hasar dosyalaridir. Bedeni hasar dosyalari maddi
hasar dosyalarina oranla sayi olarak daha azdir diyebiliriz
ama sirketlerin trafik bransinda rezervlerinin gok buyik
bolimunU bu bedeni hasar rezervleri olusturmaktadir.
Kaza tarihinden ¢ok uzun slre sonra bedeni hasar ihbari
yapilabilmektedir, bu durum rezerv yonetimini de olumsuz
etkilemektedir.  Zorunlu mali sorumluluk poligesindeki
bedeni teminatlarindan haksiz bir kazang elde etmek igin
ugrasanlarin sustimal yontemleri asagidaki gibidir:

illiyet bag! (neden-sonug iligkisi) olmayan kaza ve talep-
ler: Sahsin iginde yer almadi§i kazadan tazminat almaya
calismasi, dogustan engelli olan kisinin trafik kazasi sonrasi
engelli olmus gibi gosterip tazminat almaya galismasi ve
dogustan gelen hastaliklari trafik kazasi ile iliskilendirmeye
calisarak tazminat alma ¢abasi ornek olarak sayilabilir.
Sahte kaza veya sahte evraklar dizenleyerek trafik sigortasi
bedeni teminatlarindan yararlanmaya calisilmaktadir. Kaza
oncesi var olan maluliyetin kaza sonucu meydana gelmis
gibi gosterilmesi, maluliyet oraninin mevcut durumdan
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exaggeratingthe vehicle damage or sending claim notification
based on the argument that the car is stolen while the car
is intentionally hidden at a location in the case of liability
insurance; crash for crash scams involving premeditated
accident to get money from the insurance company, or
arranging spare part invoice that indicates use of original
spare parts where in reality repaired used parts from the
repair center are used for avehicle after areal accident. Innon-
life branches, the following examples of fraud are observed
in house insurance and office insurance policies: including
items not actually owned by the policyholder in the claim
application in cases of residential or office theft incidents;
policyholder intentionally setting his/her workplace on fire
to get out of financial hardship, arson cases or fake theft
notifications. In life insurance category, the following fraud
cases are observed: attempts to make a claim for actually
alive, or lost individuals or for individuals who passed away
a longtime ago, or even planned murders by organized crime
or individuals to get money from the insurance company. In
the health insurance category, the following fraud cases are
observed: making claims for natal diseases by reporting that
medical connection to be caused by medical condition that
emerged later on in life, attempts to make claims for
aesthetic surgery operations, and attempts to make claims
after a person is diagnosed with a fatal disease.

Bodily injury is mainly bodily injury or death that happens
after traffic accidents. Based on the claim options given by
the liability insurance policy, two different claim files can be
opened. The first one being the liability insurance files with
material damage for which are notified, managed and finalized
in a short period of time. The second one is the bodily injury
files that are finalized in longer period of time compare to
files for cases with material damage. Bodily injury files are
usually less in number compared material damage files but
these files make up the bulk of the claim files in the liability
insurance category for the insurance companies. Bodily
injury claims can be filed even after long periods of time
after the accident date. And this effects reserve management
negatively as well. Following are the fraud methods used by
people that attempt to make illegal gains from bodily injury
coverage of liability insurance policies:

Accidents and claims with no cause-effect relation:
attempts to make claims for an accident which one is not a
victim of, attempts to make claims for disability after an
accident where in reality disability is from birth and
attempts to make claims for innate diseases by trying to
show them to be related to a traffic accident. People attempt
to make use of the liability insurance bodily injury coverage
by arranging fake accidents or fake accident documents.
Among other frequently observed examples include, claims
for disability after an accident where in fact the
disability existed before the accident, exaggeration of
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fazla gosterilmesi, maluliyet raporunun sigortalinin
ikamet ettigi veya kaza yaptigi ilin disinda bambaska bir
ilin saglik kurulundan rapor ibraz etmeye calisiimasi ve
sahte kurul raporu dizenlenmesi gibi 6rnekler ile de sikga
karsilasiimaktadir. Sektorde, trafik kazasi gegirip yillar
sonra dlimcdl bir hastaliktan vefat eden kisinin yakinlarinin,
bu olimu trafik kazasina baglamaya calismalari gibi ug
orneklerle de karsilasiimaktadir.

Bedeni hasar deyince akla gelen bir baska konu, saglik
poligelerindeki teminatlara konu olan risklerin gercekles-
mesi ile ortaya gikan tazminat talepleridir. Saglik bransinda,
gegcmisten gelen veya teshisi konmus ciddi hastaliklarin
var olmasina ragmen police yaptinimaya calisimasi;
eksik, yanlis veya yaniltici bilgi verilerek polige tanzim
ettirilmeye calisilmasi, tek bir poligenin ailenin diger Uyeleri
icin kullaniimaya c¢alisilmasi, polige sahibi disinda biri igin
ilag yazdinlmaya calisiimasi, gerceklesmemis islemler
veya kullaniimayan malzeme igin fatura dizenlenmesi,
gerceklesmis islemler veya kullanilan malzeme igin gergek
flyatin gok Uzerinde fatura dlizenlenmesi, ihtiyacin Gzerinde
veya ihtiyag ile dogrudan ilgili olmayan konularda tahlil,
tetkik vs. yapilarak fatura diizenlenmesi, vb. gibi suistimal
girisimleri ile karsilasiimaktadir. Ayrica fiziksel mucadeleyi
gerektiren dovis sporlarindaki yaralanmalarin veya planli
estetik ameliyatlarin disme vs. sonucu kaza susu verilerek
tazminat talebinde bulunulmasi da diger ornekler arasinda
sayllabilir. Bireysel ve kurumsal saglik poligelerinin
yaninda seyahat saglik poligelerinde de suistimaller ile
karsilagiimaktadir. Ornegin, seyahatin baska bir nedenle
iptal olmasina ragmen sigortalinin hasta olmadigi halde
doktor raporu ile bilet iadesi almaya c¢alismasl, yurt
disinda yapiimasi planlanan ameliyatlarin acil durummus
gibi gosterilerek seyahat saglik poligelerinden tazminat
talebinde bulunulmasi gibi.

Ferdi kaza poligelerinde de trafik poligelerinde karsilasilan
suistimallere benzer suistimaller ile karsilasiimaktadir.
Ozellikle yiksek maluliyet orani ile gelen tazminat
taleplerinin arastirmalar sonucu daha dustk maluliyet
oranina ulasmasi, sahte rapor ile kazadan once var olan
maluliyet durumunun kazaya baglanmasi ve sureli saglik
raporlarini kasten surekli hale getirilmeye calisiimasi her iki
bransta da karsilasilan bir durumdur. Birden fazla sigorta
sirketinden ytksek teminatli ferdi kaza poligesi tanzim
ettirerek, bilerek (kasten) kazaya maruz kalmak ferdi kaza
poligelerinde karsilasilan en yaygin suistimal yontemidir.

Yukarida saydigimiz suistimal orneklerine yurt disinda
da rastlamak mimkindir. Ozellikle whiplash diye
adlandirlan boyun zedelenmesi ¢ok sik karsilasilan
suistimal yontemlerinden biridir. Trafik kazalarinda ani
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severity of disability, making claims based on a disability
report taken from a medical examination board in
another city instead of the city where the policyholder has
his/her legal address or where the accident actually took
place, and obtaining fake medical board reports. There are
also extreme examples where a policyholder has an accident
but then passes away years later due to a fatal disease and
his/her family files a claim based on the argument that the
person’s death is related to the traffic accident.

Another issue that comes to mind in relation to bodily
injury is claims resulting from the realization of risks that
are covered by the health insurance policy. Among the fraud
examples in this category are: attempting to get coverage
even though one has a past medical condition or has been
previously diagnosed with a serious medical condition,
attempts to get coverage by providing missing, incorrect or
misleading information, attempts to use a single policy for
other members of the family, attempts to get prescription for
someone who is not covered by the policy, arranging invoice
for actions that didn’t take place or for material that is not
actually used, attempts to inflate invoices for actions taken
or material used, getting invoices with inflated amounts or
for actions like laboratory assessments or tests etc., that are
related to the policy’s coverage. In addition, there are also
examples where claims are made for injuries argued to be due
to accidents such as tripping etc. where actually the injury is
due to martial arts games or planned aesthetic surgeries etc.
In addition to personal and group health insurance policies,
fraud is also seen in travel health insurance policies. For
instance, a policyholder might make a claim for refund of the
plane ticket using a fake medical report where in reality a
flight is canceled for another reason, or a policyholder might
make a claim based on his/her travel health insurance policy
for emergency surgeries abroad where in fact the surgery was
premeditated.

There are fraud cases in personal accident policies that
are similar to those in liability insurance. Most frequently
observed examples seen in both branches include; claims
made for sever disability where in reality disability severity
turns out to be less as a result of investigations, attempts to
make a claim for disability that existed before an accident
by trying to relate the disability to that accident using
fake reports, and attempts to make temporary medical
reports permanent. The most common fraud type observed
in personal accident policies is where the policyholder
gets policy with extensive coverage from multiple insurance
companies and intentionally gets him/herself in an accident.

The above-mentioned fraud types can be observed abroad
as well. Especially using whiplash cases for fraud is very
common. It is a well-known fact that the driver and passenger
refers to a hospital after with a neck injury (whiplash)
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frene basilmasinin ve ¢carpmanin etkisiyle arag¢ surtcusu
ve yolcularin boyun zedelenmesi sikayeti ile hastanelere
basvurduklar ve bu konuda tedavi ile ilag masraflarini
sigorta sirketlerinden tazmin etmeye calistiklari bilinen
bir gercektir. Boyun zedelenmesi rahatsizhginin tanisi
ve teshisi konulurken tibbi bir cihazdan c¢ok, hastanin
olayl anlatmasindan yararlanilmaktadir. Bu durum bu
tip bir rahatsizligi ilgisiz bir trafik kazasina baglamak igin
gerekli durum ve sartlar olusturmaktadir. italya, ispanya,
Portekiz gibi hem kita Avrupasinda hem de ingiltere
ve Galler'de suistimal yapma egilimindeki insanlarin bu
boslugu fazlasiyla kullandiklar bilinmektedir. ingiltere'deki
IFB'nin (Insurance Fraud Bureau) Ocak 2076'da yayinladig
raporda son 8 yilda trafik kazalar azalirken 6denen bedeni
hasarlarin arttigini gosteren tablo asagida paylasiimistir.

o

complaint as a result of sudden breaking or clash and try
to get compensation from their insurance company for their
medical expenses. Diagnosis of whiplash is based more on
the policyholder’s report of the incident rather than result of
medical examination using a medical device. And this results
in the appropriate conditions for the policyholder to make a
connection with a whiplash case and an unrelated accident.
Using whiplash cases for fraud is very common in countries
like Italy, Spain, Portugal, England and Whales. In its Janary
2016, IFB (Insurance Fraud Bureau) published the below
chart showing an increase in the number of personal injury
claims settled despite decreasing number of accidents during
the last eight years.

700000 m=m Personal injury claims settled (left axis) - 250000
= Accidents (right axis)
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Turkiye'de ve dinyada sigorta sirketleri, bedeni hasarlarda
karsilastigl suistimalleri bertaraf edebilmek igin yogun bir
micadele vermektedir. Ulkemize baktigimizda, sigorta
sirketleri, maluliyet raporunun varlii ve maluliyet oraninin
dogrulugunun kontroll, maluliyet veya olimun gergeklesen
kaza ile illiyet baginin tespiti igin gesitli tibbi danismanlik
firmalarindan goris alabilmektedirler. Sirketler, destekten
yoksun kalma tazminat hesaplamalari i¢in aktierlerden
destek almaktadirlar. Etkin bir suistimal yonetim streci
icin ortak platform kullaniimasi, hesaplamada tek tablo
kullanimi, kolluk kuvvetleri ve Saglik Bakanlidi ile daha fazla
isbirliginin saglanmasi en 6nemlisi kamunun bu konuda
bilinclendiriimesi gerekmektedir.

2009

2010 I 2011 2012 2013

Insurance companies in Turkey and the world fight
rigorously to tackle and prevent insurance fraud. Looking
at Turkey, we see that insurance companies consult
different medical consultancy firms to verify the existence
of disability reports as well as the disability rate in reports
or to determine cause-effect relation between a disability or
death and a specific accident. Companies consult actuaries
with regard to compensation for loss of support. In order to
effectively tackle and prevent insurance fraud, a common
platform should be formed, a single scheme should be used
for calculations, and there should be increased collaboration
between law enforcement agencies and the Ministry of
Health and more importantly public awareness regarding
insurance fraud should be increased.
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SBM VE SABANCI UNIVERSITESI'NDEN
BUYUK ISBIRLIGH
BIG COLLABORATION BETWIEEN SBM AND SABANCI UNIVERSITY

Sabanci Universitesi ve Sigorta Bilgi ve Gozetim Merke-
zi (SBM) Universite - sektor ishirligine gidiyor. Yapilacak
isbirligi kapsaminda, Sabanci Universitesi Buyik Veri
Davranissal Analiz ve Gorsellestirme Laboratuvari biinye-
sinde “Sigorta Sektoriinde Sahtecilik Tespiti Uzerine Blyik
Veri Analiti§gi Projesi” hayata gegecek.

Isbirliginin imza téreni Sabanci Universitesi Rektorl Prof.
Dr. A. Nihat Berker ve SBM CEO'su Aydin Saticr'nin katilimi
ile 4 Mart 2016, Cuma gunu, Karakdy Minerva Palas'ta
gerceklestirildi.

Sabanci Universitesi ve Sigorta Bilgi ve Gozetim Merkezi
(SBM) stratejik bir igbirligine gidiyor.

Proje, Sabanci Universitesi ve Massachusetts Institute
of Technology (MIT)'nin birlikte kurdugu Turkiye'nin ilk ve

Sabanci University and Insurance Information and Moni-
toring Center (SBM) are entering into a large-scale colla-
boration for the industry. As part of this collaboration, “Big
Data Analytics Project for Fraud Detection in the Insurance
Industry” will be commissioned at the Sabanci University Big
Data Behavioral Analysis and Visualization Laboratory.

Signature ceremony for the collaboration was held at
Karakoy Minerva Palas on Friday, March 4th 2016 with the
participation of Sabanct University Chancellor Prof. Dr.
A. Nihat Berker and SBM CEO Aydin Satic.

Sabanci University and Insurance Information and Monitoring
Center (SBM) enter into a large-scale strategic collaboration.

The project will be carried out at Turkey’s first and only Big
Data Behavioral Analysis and Visualization Laboratory
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tek Blyuk Veri Davranigsal Analiz ve Gorsellestirme Labo-
ratuvari bunyesinde yurutulecek. Proje ile Buyuk Veri ana-
litigi yontemleri kullanilarak sigorta sektortinde énemli bir
maliyet kalemi olabilen sigorta suistimallerinin (insurance
fraud) oniine gegilmesi ya da 6nemli oranda azaltiimasi
hedefleniyor.

Proje kapsaminda ilk olarak global gapta literatur taramasi
yaplilarak fraud alaninda yapilmis olan galismalarin tespiti
yapilacak.

Projenin ikinci adiminda ise, sigortali davranislari ve pro-
filleri gesitli veri madenciligi yontemleri ile incelenerek
hileli olma olasilii yuksek dosyalarin ya da hileye karisma
olasihgl yuksek kisilerin etkin bir sekilde tespit edilip gerekli
onlemlerin merkezi olarak alinmasi amaglaniyor.

Bu calismalar neticesinde Turkiye'ye 6zgu bir suistimal
tespit modellemesi gergeklestirilmesi hedefleniyor.

Bir yil sirmesi planlanan proje sonunda elde edilecek
ciktilarin 2015 yilinda kullanima acgilan SBM'deki mevcut
suistimal tespit sistemine entegre edilerek sektorin kul-
lanimina aciimasi planlaniyor.

o

founded by Sabanci University and Massachusetts Institute
of Technology (MIT). The goal of the project is prevention or
amelioration of insurance fraud, which is a significant cost
item in the insurance industry.

As part of the project the initial step will be literature review
at the global level to select research previously done in the
area of fraud.

The second phase of the project involves analysis of policy-
holder behavior and profiles using data mining methods to
detect potentially suspicious individuals or files and to take
necessary precautions with collective action.

The goal with all these efforts is to develop a fraud detection
modeling unique to Turkey.

The outcomes of the project, which is expected to last one
year, will be integrated to the existing fraud detection system
of SBM and made available for use by stakeholders of the
sector.

T™@niversites: dapancruniversitc

banci U111V€151t€51 Sabanci Uni
itesi Sahmu Umversnem Sabap
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DRC GEREKSINIMLERI VE DRC DEGISIM YONETIMI
DRG REQUIREMENTS AND DRG CHANGE MANAGEMENT

RPO: .
Recovery Point Objective
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Is surekliligi intiyaglar, is yapabilmek igin IT bagimliginin
glinden giine artmasi ve 7/24 galismasi gerekli sistemlerin
zorumlulugu avalibility gereksinimlerini ylksek seviyelere
getirmis durumda.

IT altyapisinda kullanilan sistemlerin, %99,99 avalibility ile
calisabilmesiicin yillik olarak en fazla 52 dakikalik kesinti-
nin yasanmasi gerekiyor. Hedeflenen erisilebilirlik oranlarini
yakalayabilmesi igin tum IT altyapisinin yedeklilik esasiyla
tasarlanmasi gerekiyor. EGer altyapinizda yedekli olmayan
tek bir bileseniniz varsa, zincirde bulunan zayif halka gibi
tim sisteminiz bu bilesenin saglayacagi avalibility kadar
erisilebilir olacaktir.

Gunldk rutin hayatimizda felaket sartlarini distinmeden
yillik olarak 52 dakikalik kesintiyi hedefleyerek kurdugumuz
IT altyapisinin, llke capinda yasanabilecek felaketlerde
(deprem ya da bolgesel uzun sireli elektrik kesintisi)
yada kendi kurumumuza 6zel meydana gelebilecek(sel,
yangin,cihaz arizasi vs) gibi problemlerde saatlerce,

Mirrored Storage

Business continuity needs, ever increasing IT dependency for
doing work and requirement for systems that have to operate
24/7, have maximized availability requirement.

For the systems used within the IT infrastructure to work
with 99,99% availability, a maximum of 52 minutes of
interruption per year is allowed. In order for the IT
infrastructure to reach the target availability rates, the
whole IT infrastructure has to be designed based on the
backup principle. If you have even a single component that is
not backed up in your IT infrastructure, because of the weak
ring in the circle, your system’s overall availability will be
only as much as the availability provided by this ring.

It would be a fatal and unacceptable mistake to take the risk
of allowing our IT infrastructure which was setup to have a
target annual interruption of 52 minutes to be shut down for
hours or days due to nationwide disaster like earthquakes
or regional long-lasting power outages or problems or
problems specific to our organization such as flood, fire,
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gunlerce kapall kalmasinin hatta hig
acllamayacak sekilde bozulmasinin
riskini almak ve DRC “Disaster
Recovery Center” yatinmlarini
yapmamak ginumuz real sektorleri
icin kabul edilemeyecek bir yanlis
olur. is kollari ve IT ekipleri beraber
calisip servis bazinda RTO degerlerini “Recovery Time
Objective” yani feldket aninda IT sistemlerinin ne kadar
kapall kalabilecegini belirlemeli ve DR senaryolarini RTO
degerlerine uygun olarak hazirlamalidir.

Disaster recovery igin énemli olan bir konuda verilerin ko-
runmasi ve is surekliligi gereksinimleri dogrultusunda RPO
“Recovery Point Objective” degerlerinin yani kag dakikalik
veri kaybina tahammul edebiliyorsunuz sorusunun ceva-
bina gore altyapi yatinmlarinin planlamasidir. SBM olarak
onceliklerimizden biri de dretim ortami verilerinin DRC'ye
veri kaybini teknik olarak en dustk RPO degerleriyle ak-
tarmak. 0'a yakin RPO degerini yakalayabilmek icin Asen-
kron continuous veri aktarim tekniklerini kullaniyoruz.
Onlmuzdeki yillarda tim servislerimizi aktif-aktif calisabi-
lecek Data Center altyapisiyla sunabilmek vizyon proje-
lerimiz arasinda yer aliyor.

DRC sureclerini guncel tutabilmek icin tum yatirm
kalemlerine ve isgict planlama adimlarina DRC streg
maliyetlerinin eklenmesi gerekmektedir. Yapilacak tum
surec degisikliklerine ve yeni devreye alinacak servislere
DRC gozuyle de bakilmalidir. DRC'deki degisim yonetiminin
dogru yaplilip yapiimadigini anlamak ve eksik noktalarin
tespitinin saglanmasi icin tum sureclerin belli periyotlarla
gercege yakin DRC senaryolariyla test edilmesi ortamlarin
kurulmasi ve guncel tutulmasi kadar onemlidir.

Bir servise eklenen erisimin DRC tarafinda tanimlanmamasi
tim servisleri galisamaz duruma getirebilir ve bu durumun
gergek felaket aninda ortaya cikmasi RTO degerlerini
yUkseltip hizmet kalitesini disurur.

SBM olarak kesintisiz hizmet verebilmek ve tim
felaket sartlarinda sigorta sektortinin etkilenmeden
calisabilmesini saglamak icin yillik olarak 2 defa TAM
KAPSAMLI DRC testi planliyoruz. DRC test senaryolarini is
kollari ve IT ekipleri bir araya gelerek bereber hazirliyoruz.
Testlerden birincisi SBM c¢alisanlarinin katiimiyla, ikincisiyse
tdm sigorta sektortindn katilimiyla yapiliyor.

DRC testleriyle DRC degisiklik yonetimini eksiksiz olarak
yapmay! hedefleyip olasi felaket senaryolarina karsi sigorta
sektorinun hazirliksiz yakalanmamasini hedefliyoruz.

FROM SBM

device malfunctioning etc. or the
risk of allowing it to malfunction
in an unrecoverable manner due to
such problems and not making the
DRC (Disaster Recovery Center)
investments. Business branches and
IT teams of the organization should
work in cooperation to determine RTO (Recovery Time
Objective) values, i.e. the maximum allowable time that an
IT system can remain shut down during a disaster, and prepare
the DR (disaster recovery) scenarios in line with the RTO values.

Another important topic related to disaster recovery is
protection of data and planning of infrastructure investments
based on the answer of the question of “what is your RPO
(Recovery Point Objective) based on your business continuity
requirements, i.e. how many minutes of data loss can you
tolerate?”. One of SBM’s priorities is to transfer production
environment data to DRV with technically minimum RPO
values. In order to attain close-to-zero RPO values we use
asynchronous continuous data transfer methods. Among
our future projects is the project for providing our services
with the Data Center infrastructure that can operate on an
active-active basis.

DRC process costs should be added to all investment cost
items and workforce planning steps in order to keep DRC
processes up-to-date. All process chances and new services to
be commissioned should be seen from the DRC perspective. In
order to determine weather or not DRC change management
is handled correctly and to determine missing points, testing
of all processes at regular intervals using close-to-real DRC
scenarios is at least as important as setting up and keeping
up-to-date, the environment itself.

Failure to define by DRC, any access added to a service might
render all services non-functional and emergence of this si-
tuation in case of a disaster might decrease service quality by
increasing RTO values.

As SBM, in order to provide uninterrupted service and to
ensure that the insurance industry operates seamlessly
under all disaster conditions, we carry out full DRC tests two
times a year. We prepare DRC test scenarios in cooperation
with business units and IT teams. The first test is carried out
with the participation of SBM employees and the second one
is carried out with the participation of all organizations of
the insurance industry.

With DRC tests, our goal is ensure complete change
management and to ensure that the insurance industry is not
caught unprepared in the face of possible disaster scenarios.



SAP
Quality Awards Winner 2015

o

. 4 ’
CEREN
ERTAN

FATIH
ALTAY

YAVUZ  VELIZ
KANSU GUL

RIDVAN
KILAVUZ

SUAT
TASTEKIN

CUNEYT
DEGERTEKIN

DENIZ
SUERKAN

MUSTAFA
YETKIN

SERCAN
KESGIN

SBM’NIN SAP GEGISI

Surdurtlebilir — ekonomik  bdylmenin  en  onemli
saglayicilarindan olan verimlilik artisinin yaratiimasinda
anahtar rol oynayan faktor, bilgi ve iletisim teknolojileridir.
GunUmuzde bilisim teknolojileri ve kurumsal ¢ozumler,
tim dinyada en ¢ok yatinmin yapildidi, dolayisiyla son
derece hizl gelismelerin ve degisimlerin yasandigi bir alan
ozelligindedir. Bu nedenle, bu alanda dogru zamanda dogru
yatinmlarin yapilmasi, aksatilmadan surdurtlebilmesi ve
kalitenin arttinimasi igin dogru planlamalarin yapiimasi,
kaginilmaz bir zorunluluk olarak ortaya ¢ikmaktadir.

Kurumsal Kaynak Planlama (ERP) sistemi birgok moddil
uygulamalarindan olusan; isletmelerin, aktiviteleri ve

The main factor that plays key role in creating increased
efficiency, which is one of the main drivers of economic
growth, is information and communication technologies.
Today, information technologies and corporate solutions are
the two main areas where investments are highest so as a
result, these are also the areas where rapid developments and
change are observed. Thus, making the right investment at the
right time in this area, ensuring sustainability of investments
and improving quality all require correct planning.

Enterprise Resource Planning (ERP) system is an integrated
software package that comprises numerous modules and
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kaynaklariileilgili planlama, yirttme ve kontrol faaliyetlerini
gerceklestirmelerine olanak veren entegre bir yaziim
paketidir. ERP, bir organizasyonun tum sureclerinin ve
fonksiyonlarinin buttnlestirilmesi ve aralarindaki iliskilerin
bir butun olarak etkili bir sekilde yonetilmesini saglar.
Isletme operasyonlarinin bitincil gorinimuini tek bir bilgi
teknolojisi mimarisi iginde sunarak sirketin verimliligini,
sistemlerin ve sureglerin etkinligini, kurumsallasmasini,
karliligini ve buyumesini destekler. ERP projesi birgok
potansiyel fayda sunarken ayni zamanda onemli riskleri
de icermektedir. Faydalari en Ust duzeye cikarmak ve
olasi risklerden korunmak igin, ERP yasam dongusunin
butunlesik bilgi yonetimi anlayisiyla hayata gegirilimesi ve
yonetilmesi buyuk onem tasir.

Bu tanimlar dogrultusunda ERP uygulamalari basit bir Bilgi
Teknolojisi (BT) adaptasyonu seklinde degderlendirilmemeli,
kurumsal dontsum projeleri olarak ele alinmalidir. Birgok
sirket bu sureci teknolojik yenilik ve organizasyonel
degisim yonetimi agisindan oldukga zorlu bir deneyim olarak
nitelendirmektedir. ERP'ye gegcis karari alan igletmelerin bu
uzun soluklu donem sonucunda basariya ulasabilmeleri
igin kritik faktorlerden ilki, Ust yonetimleri tarafindan ilk
asamadan itibaren surekli desteklenmeleri ve motive
edilmeleridir. Bilimsel arastirmalar gostermektedir Ki
projelerin basarisi ile organizasyonun yapisi ve kulturd
arasinda gugclu bir bag bulunmaktadir.

ERP seciminde mutlaka uzun vadeli dusunulmeli, sirketin
kurumsal stratejilerine ve vizyonuna bugln ve gelecekte
cevap verebilecek olan yazilim segilmelidir. Bir sonraki
asama olan Kavramsal Tasarim asamasi, is sureglerinin
detayll ve ugtan uca, yaziimin iglevlerine uygun bir
sekilde yeniden tasarlanmasidir. Bu asamada birgok farkli
birimin katilim saglayacagdi ¢ok sayida calistay/toplanti
gerceklesmektedir. Buradaki basari faktord, isletmenin
olgedi, farkl birim sayisi ve is yapis gesitliligi dogrultusunda
bu asama icin gerekli zamanin ayinimasidir. Bu asama, is
sUreglerine yonelik iyilestirmelerin de gerceklestiriimesi
igin firsat olarak gortlmelidir. ERP uygulamasi, tasarlanan
sureclerin yazilima yansitiimasidir; dolayisiyla tasarim
sonraki tim asamalar icin temeldir. Bu asamada ortaya
glkan karar noktalarinin tim yonleri ile degerlendirilerek
sonuclandinlimasi onemlidir. Gunkt sonraki asamalarda
bu noktalara geri donmek, iliskili birgok noktayi da gozden
gecirmeyi gerektirecektir. Bu asamada farkli is birimleri ilk
defa ayni masa etrafinda toplanarak birbirlerinin yaptigi
islerin detaylarini, zorluklarini ve dnemli noktalarini 6grenme
firsati bulacagindan; bu asama guntmuzde igletmelerin en
gok sikayet ettikleri konularin basinda gelen farkl birimlerin
birbirinden habersiz, silolar seklinde calismalarini sona
erdirecek onemli bir firsattir.

allows businesses to carry out planning, execution ad control
operations in relation to their main area of operation and
resources. ERP allows an organization to integrate all its
processes and functions and manage the relations between
them in an integrated fashion. By presenting an overall
picture of the business operations via a single information
technology architecture, it supports company’s efficiency, and
influences the effectiveness, institutionalization, profitabi-
lity and growth of systems and processes. ERP project offers
numerous potential benefits and at the same time involves
certain important risks as well. In order to maximize benefits
and minimize risks, it is very important that ERP life cycle is
implemented and managed with an integrated information
management approach.

In line with these definitions ERP applications shouldn’t just
beviewed as a simple Information Technology (IT) adaptation,
but they should rather be seen as institutional transformation
projects. Most companies describe this process as a very
challenging experience in terms of technological innovation
and organizational change management. The first of the
critical factors required for businesses that have made a
decision for transition to ERP, is receiving continuous support
and motivation from the senior management starting from
the early stages of the process. Studies have shown a positive
and significant correlation between the successes potential of
projects and the structure of the organization.

For ERP selection, one should definitely have a long-term
perspective and choose software that would be able to meet
the requirements of the company’s corporate strategies
and vision today and in the future. The next stage which is
the Conceptual Design phase, is the stage where business
processes are redesigned from end to end in line with the
functions of the software. In this stage, numerous workshops
or meetings have to be organized with the participation of
different units. The success factor at this point is being
able to allocate time necessary based on the scale of
the business, number of different units and diversity of
business operations. This stage should also be seen as an
opportunity for implementing improvements with regards to
business processes. ERP implementation is about reflecting
the designed processes to the software. Thus it serves as a
basis for all stages after the design phase. It is important to
evaluate and to finalize decision points emerging at this point
with all their aspects. Because returning to these points in the
subsequent stages would require review of numerous related
points. In this phase, different business units will sit around a
table for the first time and learn about the details, challenges
and important points of each other’s tasks. Thus this phase
offers an important opportunity for businesses to prevent
different business units from working separately without
communicating with each other, which is a major source of
complaint among most businesses today.
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ERP uygulamasl asamasinda ise en kritik basari faktorg,
uygulamanin vyeterli sayl ve detay seviyesinde test
edilmesidir. Etkin sekilde ydrutilen testler sonucunda
sistemin devreye alinmasindan sonra karsilasilabilecek
birgok sorun proaktif olarak ¢ozimlenebilmektedir.
Testlerin ve tim uygulamanin basarisini etkileyecek onemli
bir diger konu ise ERP’lerde islemler igin onceden sisteme
tanitilan veri yapilar (malzeme, tedarikgi, musteri, Griin
agacl, vb.) olan ana verilerdir. Bu yapilarin gergege uygun,
kaliteli ve dogru olmasi yapilacak islemlerin de dogruluk
oranini artiracaktir.

Diger basar faktorl ise egitimdir. ERP projesinde gorevli
ekiplere yaziima iliskin egitim aldiriimasi ve uygulamanin
devreye alinmasindan once tum kullanicilara uygulamali
olarak egitim verilmesi gerekmektedir. Son kullanicilarin
benimsemeyecekleri bir sistem ne kadar mukemmel
tasarlanmis olsa dabasarisiz olarak algilanacaktir. Sistemin
devreye alinmasindan sonra karsilasiimasi olasi sorunlarin
hizlh  ¢ozUmlenmesini  saglayacak destek yapisinin
olusturulmasi da onemlidir. ERP projeleri, uzun soluklu
oldugu igin sistemin devreye alinmasinin ardindan gogu
isletme sistemiizleme veiyilestirme ivmesini azaltmaktadir.
Halbuki sistemin esas basarisi, ERP oncesindeki doneme
gore isletmeye sagladi§l faydalar ile olgtimlenmelidir.
Dolayisiyla surekli gelisim ve iyilesmeye acik olan is
sureclerini odaginda bulunduran ERP sistemlerinin de
surekli iyilestirilmesi onemlidir. ERP projelerine dahil
olan ekiplerin koordinasyonunun yani sira entegrasyon
noktalarini takip ederek tim streg sahiplerinin ve proje
ekibinin ayni noktada bulusmasini kurumsal bilgi yonetimi
ile birlikte saglayacak etkin bir proje yonetimi de son derece
onemlidir. ERP projelerindeki basari faktorlerini belirlemeye
yonelik literatlirdeki birgok c¢alismada belirlenen basari
faktorlerinin - basarisizlik  faktorlerinden  farkli  oldugu
gordlmektedir. Bu baglamda, sirketler basari igin farkli
faktorlere odaklanirken basarisiziigi  engellemek igin
farkll faktorlerden kaginmak durumundadir. Her isletme,
kendi kurum kulttru dogrultusunda basari ve basarisizlik
faktorlerini tanimlamalidir.

Sonug olarak, ERP uygulayacak bir isletmenin, sirket
vizyonu dogrultusunda kendi operasyonlarini yeniden
tasarlayip resme dokecegi dusunulurse, ERP sistemleri
bos bir gergeve, tuval, resim malzemeleri (boya, firga, vb.)
ve bu malzemelere iliskin kullanim kilavuzundan ibaret
olan bir resim setine benzetilebilir. Sirketler, bu tuval
tzerine malzemeleri kullanarak kendisini en iyi ifade eden
resmi olusturmali, bos olan gergeveyi en uygun sekilde
doldurmaya c¢alismalidir.

Bu bakis agisiyla, Sigorta Bilgi ve Gozetim Merkezi olarak,
basari faktorlerini daima g6z o©nunde bulundurarak

And in the ERP implementation stage, the most critical
success factor is testing the application for sufficient number
of times and with sufficient amount of details. Many potential
problems that may be faced after commissioning of the
system following an effective testing process can be solved
proactively. Another important issue that may effect the
success of tests and the application as whole, is the main
data which are data structures introduced to the system prior
to ERP operations (such as material, supplier, customer,
product tree etc.). Ensuring that these structures are realistic,
of high quality and correct will also ensure high accuracy of
ERP actions.

Another important success factor is training. Software
training should be given to teams working in the ERP project
and training should be provided to all users before the
application goes live. Regardless of how perfectly designed
a system to be adopted by end-users could be, it would be
perceived to be unsuccessful. It is also important to develop
the support system that would provide quick solutions to
problems that might be experienced after the system goes live.
Because ERP projects are long-term projects, most businesses
place less emphasis on system monitoring and improvement
after the system goes live. However the real success of the
system should be measured in terms of the benefits that
the system would provide to the business compared to the
pre-ERP period. Thus, it is also very important that ERP
systems, which continuously focus on business processes that
are open to continuous development and improvement, are
continuously improved. In addition to coordination of the
ERP project teams, effective project management that would
ensure convergence of all process owners and the project
team via information management at the corporate level and
by monitoring the integration points is also vital. It is seen
that the success factors determined in numerous literature
aimed at determining the success factors of ERP projects are
different from the failure factors. In this regard, companies
focus on different factors for success and have to refrain
from certain factors to prevent failure. Every business should
define its own success and failure factors in line with its own
corporate culture.

As a result, if a business that will implement ERP would
redesign its own operations in line with the company vision,
to form a picture of the process, then ERP systems can be
thought of as an empty canvas and painting materials (like
paint, brush etc.) and the user’s guide for these materials.
Companies should paint the picture on this canvas that
represent them in the best way and fill this empty canvas in
the most effective way.

From this perspective, as Insurance Information and
Monitoring Center (SBM), we integrated the ERP application
to our center’s systems by taking into account all success
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ve projelere iliskin olasi riskleri minimize ederek ERP
uyarlamasini Merkezimize entegre ettik ve proje takvimine
uygun bir sekilde tamamlanmasini saglayarak 2015 yili
SAP Kalite Odiillerinde “Hizli implementasyon” &ddiliine
layik goralduk.

Proje Ekibinden...

Sigorta Bilgi ve Gozetim Merkezi'nde i¢ temel SAP
modulintn implementasyonu gerceklestirilmistir. Sirasiyla
insan Kaynaklar (HR), Malzeme Yonetimi (MM) ve
Muhasebe (FI) moddilleri.

insan Kaynaklari (HR) Suat Tastekin

SAP HR Moddlu implementasyonu ile Sigorta Bilgi ve
Gozetim Merkezinde personel ise alma slrecinden
baslayarak, personel ile ilgili olabilecek tim sureclerin yer
aldigi bir sisteme sahip olduk. SAP insan Kaynaklar Mod(ilii
son derece esnek bir yapiya sahiptir ve, kurumumuzda
yer alan tim insan Kaynaklar sireglerini igerecek
personelimizin her tdrll verisini saklayabilir, firma ici ve
firma disi egitim ve aktiviteleri organize edebilir, bordro ve
yasal raporlarini ¢ikartabilir, degerlendirmelerini yapabilir hale
geldik. SAP HR Performans Degerlendirme Moduli'nin
de implementasyonu ile KPI hedeflerinin belirlenebildigi,
kurumsal, bireysel ve takim hedeflerinin olgtlebildigi bir
yaplya sahip olduk. SAP HR Modili'nde yer alan 360
Performans ile de, galisanlarin peer seviye, yonetici seviye,
takim igi ve disi belirlenen personel tarafindan tasarlanan
yetkinliklerinin deg@erlendirilebildigi 6zglin bir Performans
Degerlendirme Sistemi isler hale geldi.

SAP HR Modulu ile ugtan uca tim Insan Kaynaklar
sUreglerini ortak platformdan takip edebiliyoruz. Muhasebe
entegrasyonu ile hazirlanan bordro ve icmal raporlari
Finans Birimi tarafindan kaydi alinarak, mali merkezli
bltce takibi de kolay yapilir hale geldi. Personel Biitge,
Egitim Butce, Performans Bitge vb tim insan Kaynaklari
bitge kalemlerinin ve anlk takiplerle Ust Yonetim'e
raporlanabildigi essiz bir yapiya SAP ile sahip olduk. SAP'de
yapilan tum degisiklikler log kayidi ile silinmemekte, her
tdrlt suistimallerin 6nine gegilebilmektedir. Gorevlerin
Ayrilgr ilkesi (Segregation of Duties) ile insan Kaynaklari
calisanlari sadece ilgili olduklari modullere giris yetkileri
tanimlanmig, K Sureglerinin gizlilik prensibi ile etkin
yonetimi mudmkuin olmustur. SAP HR'da personelimiz
kan grubundan, is yerindeki back up personeline, kisilik
envanterinden, hangi kusak galisan oldugunun yer aldigi
tdm verileri tek tus ile gorulebilmektedir.

Malzeme Yo6netimi (MM) Fatih Altay
SAP uygulamasinin kullanima baslanmasi sonrasi satin

factors and minimizing potential risks of the project and
completed it in line with the project calendar and received the
‘Fast Implementation” award at 2015 SAP Quality Awards.

From the project team...

At Insurance Information and Monitoring Center (SBM),
three basic SAP modules have been implemented. These are
Human Resources (HR), Materials Management (MM) and
Financials (FI) modules.

Human Resources (HR) Suat Tastekin

With the implementation of the SAP HR Module, we now
have a system that involves all processes that may be related
to personnel starting with the recruitment process. SAP
Human Resources Module, has an extremely flexible structure
and is designed in a way to support all Human Resources
processes in our organization. In the SAP HR Module, we
can store all personnel data, organize internal and external
trainings and events, manage and create payrolls and legal
reports and evaluate them. And with the implementation
of the SAP HR Performance Review Module, we now have
a structure whereby KPI goals can be set, and corporate,
individual and team targets can be measured. And with the
360 Performans feature of SAP HR Module, we now have
a performance appraisal system that allows us to evaluate
personnel performance at the peer level, manager level and
competencies designed by personnel selected from inside and
outside the company.

With the SAP HR Module, we can monitor from a single
platform, With the
integration with the accounting department, payrolls and

all Human Resources Processes.

consolidated statements can now be monitored easily by the
Finance Unit for budget management purposes. With SAP,
we now have a matchless structure that allows reporting
of all Human Resources budget items such as personnel
budget, training budget, performance budget and allows us
to report to senior management via instant monitoring. All
changes made within SAP are not deleted with log records
and all kinds of fraud are prevented. With the principle of
Segregation of Duties, Human Resources employees now
have login authorization only for the related modules, which
allows for effective management of HR processes based on
the confidentiality principle. With SAP HR, all personnel
information including blood type, back up personnel at the
office, personality inventory and seniority information can be
viewed with a single click.

Materials Management (MM) Fatih Altay
After implementation of the SAP application, major changes
have taken place in the procurement processes as well. All
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alma suUreglerinde de buylk degisimler yasandi. Tum
slregler otomatize edilerek kurum menfaatlerini en iyi
sekilde karsilayacagi distnulen duzeye cekilmeye calisildi.
Kurum yapisina uyumlu onay mekanizmalari olusturularak
talep asamasindan siparis asamasina kadar gerekli tim
onaylarin alinmasi ve onaysiz higbir adimin atlanmamasi
saglandi. Bu sayede tiim satin alma adimlari standardize
edildi.

Bir satin alma igin gerekli tim evraklarin ayni ortama
aktarimi ve istenildigi zaman tim paydaslar tarafindan
gorulebilmesine saglandi. Uyari mekanizmalari kurularak
onaylarin zamaninda tamamlanmasina imkan tanindi.
Ayrica suresi dolmakta olan donemsel alimlarin da
sistemsel olarak hatirlatimasi  neticesinde hizmet
kesintilerinin onlne gegilmis oldu.

Bu sUre zarfinda karsilan en blytk zorluk ise sistemin fazla
esneklie musaade etmemesioldu. Strecler ve doktiimanlar
birebir sisteme entegre edilemedi. Bunun yerine sistemin
elverdigi olgide gesitli uyarlamalar yapilarak sorunlar
¢Ozime kavusturuldu.

Muhasebe (FI) Mustafa Yetkin

SAP  programinin en iyi Ozelliklerinden bir tanesi
uyarlanabilir ve gelistirilebilir bir yaziim programi olmasidir.
Bu sayede istenilen datalar anlik olarak raporlama imkani
vermektedir. Bu da is slreglerimizin daha hizli ilerlemesi
ve bizden istenilen bilgileri anlik olarak karsi tarafa verme
imkani saglamaktadir,

Raporlama orneklerinde bir tanesini ele alacak olursak
ornedin; masraf (maliyet) merkezi tasarimi, gerek
maliyet gerekse yonetim uygulamalarinin gerekse de
raporlamanin  6gesini  olusturmaktadir. Temel maliyet
merkezi yapilandirmasi sirasinda her bir maliyet merkezi
icin personel, yatinm, bakim ve igyeri giderleri gibi bir
takim giderleri kinlimlandirarak muhasebe kayitlarinin
olusturulmasi saglanmaktadir. Dolayisi ile maliyet merkezi
yapllandirmasi kurumumuzun gormek istedigi sekilde
kurgulanacak bir yapi olmasini saglamaktadir.

Yasanan problemlerdenbahsedecek olursak; yenibir sistem
olmasindan kaynakli 6grenmek yogun gaba istemektedir.
Uyarlama kisminda istediklerimiz tam olarak belirlenemez ise
proje sureci fazlaslyla surebilir ve ortaya c¢ikacak hatalar
minimize edemeyehiliriz. Bunun oniine gegmekicin, sistem
kurulurken bizden istenen bilgileri tam ve dogru bir sekilde
verdigimizde, uyarlamalarinda danismanlar tarafindan tam
olarak yapildiginda FI olarak yeterli randimanin alinacagi
goruslndeyiz.
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processes have been automated to serve organization’s interests
in the best way. Approval mechanisms that are compatible
with the organization’s structure and allows for getting
necessary approvals in all phases of the process including
request and order stages have been created, eliminating the
possibility for taking an action without an approval. This
way, all procurement stages have been standardized.

With the new SAP application, all documents required for a
procurement transaction have been transferred to a shared
environment allowing all stakeholders to view them at any
time. Approval mechanism has been setup to allow for
timely approvals. The new system also provides reminders
for seasonal procurement decisions, which eliminates the
possibility of possible service interruptions.

The biggest challenge observed during this process was that
the system didn’t allow for much flexibility. Processes and
documents weren’t integrated to the system in their identical
format. Instead certain adaptations have been made to the
extent that the system allows, to solve the problems.

Financials (FI) Mustafa Yetkin

One of the best features of the SAP program is that it is an
adaptable software that is open to further development.
This way it allows for instant reporting of any data. And this
allows our business processes to flow more quickly gives us the
opportunity to provide the requested information instantly to
the requesting party.

To give an example, one of the reporting features of the new
system is where the cost center design comprises cost,
management and reporting elements all at the same time. At
the stage of basic cost center structuring, accounting records
can be created in breakdowns of personnel, investment,
maintenance and office expenses for every cost center. As a
result, the cost center structuring feature offers a structure
configured in the way our organization would like to see.

Talking about the problems experienced, we can mention the
long learning curve, as it is a new system. If we can’t determine
what we want in the adaptation stage, the project completion
time can be prolonged and we may not be able to minimize
possible errors. In order to prevent this, as FI, we believe that
we must provide complete and accurate information and
adaptations should be configured completely and accurately
by the consultants, in which case the system would function
effectively.
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DASK IT ALTYAPI DEVRI
DASK IT INFRASTRUCTURE TRANSFER

Gegtigimiz yilin baslarinda Hazine MUstesarhi§i Sigortacilik
Genel Mudurlugu'nden gelen gorev yazisi ile baslayan
DASK IT devir strecinin Infrastructure bacagi 3 farkl za-
manda yapilan tasima calismalari ile 2015 Eylul ayinda
tamamland.

Birden fazla firma tarafinda
HOST edilen DASK IT sis-
temleri, tasima islemlerinin
tamamlanmasiyla birlikte SBM
veri merkezinde tek bir habi-
tat iginde galisir hale geldi. Bu
sayede tdim sistemlerin tek
merkezden yonetiimesi ve SBM
altyapisinin - DASK(Dogal Afet
Sigortalart Kurumu) iginde hiz-
met sunmasi saglandi.

DOGAL
AFET

KURUMU

Ortak Kullanim Modellemeleri

Calismanin en buyuk amaglarindan biri olan ortak kul-
lanim modellemeleriyle ciddi lisans ve maliyet kazanim-
lari saglandi. Tasima planlamalari yapilirken tim envanter
icinde ortak kullanim modelleri uygulanabilecek alanlar
tespit edildi. Core network altyapisi, metro ethernet inter-
net altyapisi, DB ve uygulama sunucu lisanslari, Disk Unite-
si, yedekleme, bilgi guvenligi cihazlari, monitoring araclari,
Data Center alan maliyetleri gibi birgok altyapi gereksi-
nimi kaleminde ortak kullanim modelleri olusturuldu ve
tasimanin tamamlandigi birinci ginden itibaren DASK IT
altyapisi igin kullaniimaya baslandi.

Sistemler Nasil Tagindi?

Fiziksel Tasima gibi buytk bir degisikligin yonetimi yapilir-
ken ortak kullanim modellerini olusturmak ve tasinmayla
beraber bu modelleri aktif etmek, planlama asamasinin
zorlasmasina sebep olsa da SBM ve DASK ekiplerinin
basarili planlamasiyla tim tasinma fazlari problem yasan-
madan gerceklestirildi.

Fazlandirilan calismanin ilkinde ARY (Afet Risk Yonetim
Sistemi) projesi ve diinyada ilk defa projelendirilen AYS
(Afet Yonetim Sistemi) SBM veri merkezinde galigmaya
basladi.

ikinci ve blyik olan fazda ise Dask Polige Uretim sistemi-
nin tasinmasi gerceklestirildi. Yaklasik 8 milyon aktif police,

SIGORTALARI

The infrastructure transfer phase of the DASK IT transfer
process, which commenced with the official notification re-
ceived from the General Directorate of Insurance of Under-
secretariat of Treasury early last year, has been completed
in September 2015 with transfer works carried out at three
different times.

Previously hosted by different
companies, DASK IT systems
are now hosted by a single
habitat in SBM date center
after the completion of
transfer works. This allowed
for management of all systems
from a single center and SBM
infrastructure to serve from
within DASK (Turkish Natural
Catastrophe Insurance Pool).

Modelling for Common Use

With the common use modelling which was one of the main
goals of the project, significant license and costs savings
were achieved. During the planning of the transfer process,
areas where common use models can be applied were de-
termined. Common use models were created for numerous
infrastructure requirement items such as core network in-
frastructure, metro Ethernet internet infrastructure, DB and
application server licenses, disk unit, backup, data security
devices, monitoring tools, and data center domain costs and
starting with the first day after the transfer was completed, it
started to be used for DASK IT infrastructure.

How were the systems transferred?

Even though creation and transfer of common use models
and as well as their activation result in challenges in the
planning phase of a major change such as a physical trans-
fer, all of the transfer phases were completed seamlessly and
without any problem thanks to successful planning made by
SBM and DASK teams.

In the first phase of the transfer, ARY (Disaster Risk
Management System) project and AYS (Disaster Manage-
ment System) project, which is the first of its kind, were
commissioned inside SBM data center.

And during the second and bigger phase, Dask Policy
creation system was transferred. The planning of the second
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gundelik hayatimiza direkt etkisi bulunan gesitli kuruluslarla
(Elektrik idareleri, Tapu Mudrlikleri, Dogalgaz isletmeleri,
vb.) entegrasyonlarin bulundugu ikinci fazin planlamasi,
riskleri minimum seviye indirecek sekilde yapildi. Yolda
meydana gelebilecek kaza yada cihaz arizasi durumlarinin
onune gegebilmek amaciyla sistem buttnlugu bozulmaya-
cak sekilde, Infrastructure 2 galisir pargaya bolindd. Tum
network ekipmanlarinin HOST edilen alanda aktif calisir
sekilde birakilmasina ve DASK sistemlerinin kullandidi local
network'in aynisinin SBM network ve guvenlik cihazlarinda
olusturulmasina karar verildi. Mirror teknolojileri ile yedekli
olarak kullanilan disk Unitelerinde primary olani ve yedekli
olarak kullanilan sunuculardan yarisinin SBM veri merkezine
tasinmasi planlandi. Bu sayede gerceklesebilecek en kot
senaryo ihtimallerinde dahi DASK tum hizmetlerini HOST
edilen firma Uzerinden devam edebilecekti.

Cihazlarin SBM veri merkezine tasinmasl ve planlanan
sUreler igerisinde tim entegrasyonlarla agilmasi sagland.
Uygulama kabul testlerinin sigorta sektorlyle beraber
basariyla tamamlanmasinin ardindan geriye kalan
cihazlarin tasinmasi gerceklestirildi.

Uclincli  fazdaysa DASK DRC sisteminin tasinmasi
gergeklestirildi. 3 tagima ile birlikte DASK'a ait toplamda 75
adet sunucu, 8 milyon polige, binlerce kullanici ve entegras-
yon SBM veri merkezinde calisir, IT Infrastructure yonetimi
SBM ekiplerince yapiimaya basladi. DASK ile kurulan ortak
kullanim modellerinin birgok sektor icinde genisleterek
uygulanabilecegini dusutnuyoruz. Ortak kullanim model-
leri sayesinde Ozellikler Lisans ve Donanim giderleri de
yapllacak tasarruf ile Ulkemizin dis ticaret agiginin kapa-
tilmasi yonunde buyutk katkilarin saglanabilecegi inancin-
dayiz.

5%

phase which involved 8 million active policies and integra-
tions with numerous organizations which have direct influ-
ence on our daily lives (such as Electricity Service Providers,
Land Registry Offices, Natural Gas Service Providers etc.)
was done in a manner that minimized risks. In order to pre-
vent accidents or device malfunctioning situations that may
happen on the way, the infrastructure was divided into two
working parts without disrupting system integrity. It was
also decided to leave all of the network equipment active in
the hosted area and to create the same local network as used
by DASK systems within SBM networks and security devices.
It was also decided to transfer to SBM data center, half of the
servers used as primary and backup for disk units which are
used with backups with mirror technologies. This allowed
DASK to continue its services over the hosting company even
in case of the possible worst-case scenarios.

Devices were physically transferred to SBM data center and
all integrations were completed during the planned period.
After the successful completion of the application accept-
ance tests together with the insurance sector, the remaining
devices were physically transferred as well.

And during the third phase, the DASK DRC systems were
transferred. With 3 transfers, a total of 75 servers, 8 million
policies, thousands of users and integrations were trans-
ferred to SBM data center and SBM teams started the IT in-
frastructure management process. We believe that the com-
mon use models created with DASK can be expanded for use
in different sector. The common use models will bring sav-
ings especially in terms of Licensing and hardware costs and
with this saving, I believe we’d make a great contribution
to closing the foreign trade deficit of our country.
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MOBIL KAZA TUTANAGI'NDA

“SHAKE” DONEMI BASLIYOR!
THE NEW “SHAKE” ERA STARTS FOR MOBILE ACCIDENT REPORT!

Devreye alindidi tarinten bu yana kullanicilarindan baytk
ilgi goren Mobil Kaza Tutanagi uygulamasi, yenilenen
araylzuyle sigortalilarin ve surdcdulerin begenisine sunuldu.

Gorsel agidan c¢ok daha zengin arayuzlerin kullanildigi
uygulamada, bunun yaninda bir¢cok heyecan verici yenilik
de bizleri bekliyor. Peki nedir bu yenilikler?

Yeni Anasayfa, Kaza ~
Yogunluk Haritasi: Uy- )
gulamanin anasayfasi ve = X y
L . (7] Mobil Kaza Tutanag
menu erigimleri tamamen -
degistirildi. Menuler hizli
erisim igin altbara alindi.

Kaza Yogunluk Haritasi A

Kaza Yogunluk Haritas|

Sigorta Acenteleri

Uygulama artik her an
kullanabileceginiz ~ fay-
dali bilgiler ile aciliyor.
Kaza yogunluk haritasi
ile yakininizdaki kazalari
gorebilir; en yakin tamir-
hane, sigorta sirketi gibi

En Yakin Hastaneler

En Yakin Tamirciler

P
bilgilere kolaylikla ulasa- -
bilirsiniz.
- O %
Kullanilabilir, Basit

Ekranlar: Tum ekranlar ekran ozelinde tek tek incelenerek
degistirildi ve sadelestirildi. Her ekranda tek bir islem
yapllmasi temel esas alindi. Kullanici dostu arayUzler
sayesinde herkesin uygulamayi rahatlkla kullanmasi
hedeflendi.

Mobile Accident Report application, which has attracted
great attention since its launch, is now ready for use by
beneficiaries and drivers with its new interface.

With the new version of the application, which employs in-
terfaces that are visually enhanced, a number of exciting
features are offered as well. Well then what are these new
features?

New Homepage, Ac-
cident Intensity Map:
The home page and menu
items of the applica-
tion are redesigned from
scratch. Menus are moved
to the bottom bar for
easier access.

The application’s initial
screen now offers you very
practical information.
With the accident intensi-
ty map, you can see near-
by accidents or easily find
O the nearest repair shop or
/ insurance company.

ABC Sigorta

Uysal Cad. Kiirce Sk.
32/28 Nigantagi/istanbul

XYZ Sigorta

ispir Cad. Seyhun Sk.
28/26 Sigli/istanbul

LICHEAN

XYZ Sigorta

o

Easy to use and simple screens: All screens were analyzed
and redesigned and simplified individually, with the goal of
allowing a single action on every screen. The goal was to
make the application user friendly for everyone thanks to
user-friendly interfaces.
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Yol gosterici ekranlar: Guidance screens: Every

Uygulamanin  her ekranina screen now has messages to

kullanici yonlendiren mesajlar
eklenmistir. Kaza fotografinin
nasl| gekileceginden
tutun, hangi islemin nasil
yapilacagina kadar tum bilgiler
kullanim sirasinda kullaniciya
verilmektedir.

\

Devam Et

guide the user. All informa-
tion including how the acci-
dent photograph will be taken
and how each transaction will
be comp- leted are provided to
the user as they use the appli-
cation.

Video ¢ekim ozelligi: Uygulamaya eklenen
video ozelligi ile birlikte kaza yerinin kisa
bir ~ videosu cekilebilmektedir, boylece
kaza analizinin daha kolay yapilabilmesi
saglanacaktir.

Gelismis Profil: Gelismis profil  ozelligi
sayesinde kaza anindaki islemleriniz buyuk
bir oOlglide azalacak. Mevcut versiyonda
yalnizca sigortali  bilgilerini  girebildiginiz
profil adiminda, yeni versiyon ile birlikte tim
surtcu bilgileri, ehliyet resimleri ve ruhsat
resimleri girilebiliyor. Boylece kaza aninda
geriye sadece kaza yorumunun yapilmasi ve
senaryo gizimi kaliyor (sonraki sayfada).

Asagidaki butona basarak kaza yerinin
aynintili bir videosunu gekiniz. En fazla
15 sn.lik gekim yapabilirsiniz

Video recording feature: With the new video
recording feature, users can now make a short
video recording of the accident scene. This
would facilitate the accident analysis process.

Advanced Profile: With the advanced profile,
the report creation process will be simplified
to a great extent. In the profile step, which only
allows users to enter insurance information in
the current version, users can now enter all
driver information, driver license picture and
registration picture in the new version. This
way all that’s left after an accident is to write
the commentary on the accident and to draw
the scenario (next page).
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Telefonunuza kayitli profiller
bulundu. Bu profillerden birini
segerek daha hizli ilerleyebilirsiniz.

Farkl bir arag igin girig yapacaksaniz
“Farkl Bir Arag icin Girig Yap” secenegini
kullanimz.

Farkl Bir Arag igin Girig Yap

ARACIM

Devam Et

©

Profil Paylag, SHAKE IT: Yeni tasarimin en heyecan verici
ozelligi kuskusuz ki Profil Paylas ozelligi olacak. Bildiginiz
lzere mevcut durumda sadece giris yapilan telefondaki
profil bilgileri alinirken, yeni versiyonda kazaya karisan
arag sayisl kag olursa olsun, eger diger surtictlerde de bu
uygulama varsa ve profillerini olusturmuslarsa, telefonlarini
sallamalari (shake) bilgilerin aktarimi igin yeterli olacak.
Bu islem yapildigi anda tim bilgiler otomatik olarak diger
telefona aktarilacak olup boylece tutanak doldurma streleri
minimum seviyelere inecek ve trafik sikigikliklar da blyik
Olglde azalacak.

Profil Bilgileri

Profil bilgilerinizi girerek veya
deneme kaza ekleyerek ileride
olusabilecek kazalarda kolayca
igleminizi tamamlayabilirsiniz

girket Aracim

Esimin Arabasi

Yeni Senaryo Gizim Ekrani: Yeni senaryo ¢izim ekrani ile
artik kazanin nasil gergeklestigi cok daha kolay bir sekilde
canlandirilabilecek. En ¢ok kaza yapilan 8 yol tipi ile 6nce
kazanin gerceklestigi yol tipi seciliyor; sonrasinda bu
senaryo Uzerine yerlestirilen araglar ile kaza ani kolaylikla
senaryolastirilabiliyor. Eklenen yeni bir 6zellik ile, varsa
trafik isaretleri de senaryo Uzerine kolay bir sekilde ilave
edilebiliyor.

Devam Et

Share your profile, SHAKE IT: The most exciting feature
of the new design is the “Share Profile” feature. As you know
with the current version only the profile information in the
current phone can be retrieved. But with the new version,
regardless of the number of vehicles in the accident, if the
other driver or drivers have the application on their phones
and have created a profile, all they’d have to do is to shake
their phones to transfer that information. At this point all
information is transferred to the other phone, which will
minimize report creation times and prevent prolonged traf-
fic jams.

Karekod

Mobil Tutanak giriginin yapildigi
telefondan bu karekodu
okutabilirsiniz.

The new scenario drawing screen: The new scenario-
drawing screen allows users to depict more easily how the
accident took place. Using the 8 road types where accidents
happen most frequently the user first selects the road type
where the accident took place, then the vehicles are placed
on this scenario and the accident scenario is created easily.
With a newly added feature, traffic signs, if any, can also be
added easily on the scenario screen.



UZMAN GOZUYLE

EXPERT VIEW

. O /

Degisiklik / Onay Ekrani: TUm bilgiler girildikten sonra artik
sUrUculere girdikleri verileri gosteren Degisiklik / Onay adimi
da mevcut. Bu sayede surUculer, girdikleri verileri daha kolay
bir sekilde kontrol edebilir; degisiklik gerektiren durumlarda
hizlica ilgili ekrana erigebilir. Tutanak tamamlandiktan
sonra da yapilmasi gerekenler ile ilgili bilgiler surtculer ile
paylasiimakta ve gereken yonlendirmeler yapilmaktadir.

Tutanak Bilgileri

Kaza tespit tutanaginiz gonderilmigtir.

Bligileriniz aaa@bbb.com, ccc@ddd.com
adresine gonderilmig ve profilinize
kaydedilmigtir.

Tamamlandi

. O /

Mobil Kaza Tutanag: Sektoriin Hakli Gururu!

Mobil Kaza Tutanagi uygulamasi her gegen gin artan
faydalariyla sektorin gururu olmaya devam ediyor.
Siz de hemen uygulamayi indirebilir ya da daha once
indirdiyseniz uygulamayi guncelleyerek yeni versiyonun
tim faydalarindan hemen yararlanmaya baslayabilirsiniz.

Kazanin gergeklestigi yol tipini
seginiz

- O /

Change / Approve Screen: After all information is entered,
the new version now brings a Change/Approve step where-
by the users can verify the information they entered easily
and go back to the relevant screen quickly if they need to
make changes. After the report is completed, information
as to what to do is shared with the drivers and necessary
guidance is provided.

Sayin AHMET YILMA
Uzerine parmaginizla

Mobile accident report: The source of
pride of the industry!

With new features being added every day, the mobile acci-
dent report application continues to be the source of pride
for the sector. You too can now download the new applica-
tion or if you’ve already done so, you can update to the new
version to start using the new features right now.
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' Lokman Tarik DAG
Insan Kaynaklari ve Idari Isler Midiirligi
Human Resources and Administrative Affairs Directorate

RAKAMLARLA SBM PERSONELI

SBM PERSONEL IN FIGURES

Sigorta Bilgi ve Gozetim Merkezi (SBM), sigorta poligeleri
ve ilgili tim bilgileri sistemlerinde toplayarak, gelistirdigi
uygulamalar ile sigorta sirketlerine, sigorta acentelerine,
eksperlere, brokerlere ve tum sigortali vatandaslara hizmet
etmektedir. Sektorun veri merkezi olarak, polige bilgilerinin
guvenle saklanmasi, yeni uygulamalarin gelistiriimesi ve
tum sistemlerin surekliliginin saglanabilmesi icin, SBM, Bil-
gi Teknolojileri konularinda tecrtibe ve deneyim sahibi, mo-
tivasyonu ve performansi yiksek, arastirma gelistirmeye
merakli, inovatif, takim ¢alismasina yatkin calisan profili ile
sigorta sektorlne ve tlim paydaslara hizmet vermektedir.

Insurance Information and Monitoring Center (SBM) gathers
all insurance policies and related data and serves the
insurance companies, insurance agents, experts, brokers and
all policyholders through its IT applications. As industry’s
data center, to ensure safety of insurance data, develop new
applications and ensure sustainability of all systems, SBM
serves the industry and stakeholders with its team of
motivated and innovative professionals with profound IT
experience, who are eager to learn and apt for team work.
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SBM calisan profili hakkinda bazi rakamsal bilgileri sizlerle
paylasmak isteriz.

SBM, X kusaginin bilgi birikimi ve tecriibesinden yararlanan, Y
kusaginin dinamizm ve yenilikgi ruhundan olusan bir calis-
ma ortami saglamaktadir.

25

Personel

16

Personel

SBM Yas Grafigi
Age Distribution at SBM

SBM YAS ORTALAMASI: 32
AVERAGE AGE AT SBM: 32

We’d like to share some figures related to the employee
profile at SBM.

SBM offers a work environment that utilizes the knowledge
and experience of generation X and inherits the dynamism

and innovative spirit of generation Y.

Kidem Grafigi
Seniority Chart
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SBM, calisanlarin kariyerlerine ve egitimine dnem vermek-  SBM places great importance in employee career and training.

tedir. Universitelerle yapilan protokollerle galisanlarin Yilksek  With the protocols signed with universities employees are

Lisans Programlarini tamamlamalarini desteklemektedir. provided with support for their graduate education.

Egitim Grafigi
Training Chart

T =

H 6
Lisans Yiiksek Lisans
Undergraduate Graduate

SBM, sektore daha iyi hizmet verebilmek igin, farkl
sektorlerin ve cok uluslu sirketlerin bilgi birikimlerinden
yararlanmayi hedefler, yerli ve yabanci sirketlerden personel
transferi yaparak kadrosunu guiglendirmektedir.

SBM aims to benefit from the knowledge accumulation of
different sectors and multinational companies and reinforces
its human resources structure by transferring personal from
local and international companies in order to serve the
sector better.

Transfer Grafigi
Employee Transfers

Gok Uluslu Sirketler %15
Multinatoinal companies 15%

BT Sirketleri %59
IT companies 59%

Sigorta Sirketler %26
Insurance Companies 26%
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Sigorta Sektoru Verilerinin Yonetildigi SBM, iyi seviyede  SBM, which manages data of the insurance industry,

Sigortacilik ve Bilgi Teknolojileri alaninda tecriibe ve deneyim  comprises employees with profound experience in the areas

sahibi calisanlardan olusmaktadir. of insurance and information technologies.

is Tecriibe Grafigi
Work Experience Chart

Diger

Bilgi Teknolojileri
Other

Information Technologies

Sigorta
Insurance

SBM, calisanlar ve kuruma yeni baslayacak geng adaylar ~ SBM has adopted the principle of providing equal opportunities

icin firsat esitligi ilkesini benimser. Merkezde %30 bayan  for employees and newly recruited personnel. 30% of the

calisan %70 erkek calisan vardr. employees of SBM are female and 70% are male.

Kadin/Erkek Orani
Male/Female Ratio

0060000
wwwwwww %70
Bay Calisan Orani / Ratio of male employees

e 06 O

?@@ %30

Bayan Calisan Orani / Ratio of female employees

SBM'nin, her gecen giin gelisen yetkin insan giicii ve ~ SBM will continue to serve the sector and our country with
its constantly improving human resources and technological

teknolojik altyapisi ile sektére ve Ulkemize sagladig faydalar
infrastructure.

artarak devam etmektedir.
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Ciineyt GUL
Kurumsal Coziimler ve Is Zekasi Direktorlugii
Enterprise Solutions and Business Intelligence Directorate

AGILE PERFORMANS YONETIMI:

BIREYLER YERINE TAKIM VE SUREGLERI OLGUMLE

AGILE PERFORMANGE MANAGEMENT:
MEASURE THE TEAM AND PROCESSES INSTEAD OF INDIVIDUALS

Google tanimina gore metrik
birseyin olgimi ya da olgim so-
nucudur. Birseyleri dlgcmek aslinda
kolaydir. Onemli olan size faydasi
olacak ve gelisim saglayabilecek
seyleri dlgimlemektir. Olgim bizi
belli bir sonuca goturebilmelidir.
Olctimler hedeflere uygun olarak
segilmelidir. Bir yazim yaparken
onemli olan yeni ozelliklerin hizli
bir sekilde ¢ikilmasi ya da guven-
ligin Ust seviyede olmasi olabilir,
metrikler buna uygun belirlenmelidir. Metriklerin belli sonuglar
dretebilmesi onemlidir. Metrikler yorumlandiginda is yapis
sekillerimizi degistirebilir olmalidir. Metriklerin tek basina an-
lami yoksa ve sonug Uretmiyorsa bir anlami yoktur.

Siirekli Geligimi Saglamak i¢in Olgmek Gerekir
Scrum’in U¢ temel ayagindan ikisi gozlem ve adaptasyondur,
buradaki temel amag¢ aslinda surekli iyilestirme, baska bir
ifadeyle Kaizen kdltirtdur. Amag, zaman kaybini azaltarak verim-
liligini arttirmak, musteri degerini maksimize etmek , pazara
hizli ¢ikabilmek ve organizasyonun potansiyelini gelistirmek-
tir. Agile manifesto arkasindaki 12 prensip icerisinde de bu
aciklanmaktadir. Cevik metriklerdeki temel amag strekli
iyilestirmeyi saglayabilmektir. Strekli iyilestirme i¢in metrikler
kullanilacagindan dogru metriklerin secimi dnem kazanmak-
tadir. Metrikler organizasyonun strateji ve yonunu belirlerler.
Metrikler sayesinde organizasyon Uzerinde yogunlasilabilir.
Karar almaya yardimci olurlar. Performance yonetiminde yol
gosterirler. Gelisim ve degisimi saglarlar ve ekip ya da kisiler
arasinda daha anlasilir ve seffaf bir iletisim saglarlar.

According to Google’s definition,
a “metric” is the measurement or
measurement result of something.
It is in fact easy to measure some
things. What matters is to measure
things that will benefit you or help
you develop. A measurement should
be able to help us come to a
conclusion. Measurements should
be appropriate for the goal. When
developing software, what matters
might be implementing new fea-
tures quickly or achieving maxi-
mum security but the metrics should be selected accordingly. It
is important that the metrics can create certain results. When
interpreted, metrics should be able to change the way we do
business. If metrics don’t mean anything on their own and cre-
ate no results, then they’re not useful.

Continuous Measurement is Required to

Ensure Continuous Development

Two of the three major steps of Scrum are monitoring and
adaptation. The main purpose here is actually to achieve con-
tinuous improvement, in other words a “Kaizen culture”. The
goal is to minimize waste of time, improve efficiency, maximize
customer value, ensure quick launch and to develop the organi-
zation’s potential. And this is what lies behind the 12 principles
of agile manifesto. The main purpose of agile metrics is to en-
sure continuous improvement. Because metrics will be used for
continuous development, selection of correct metrics becomes
vital. Metrics set the strategy and direction of the organization.
Thanks to metrics, it would be possible to focus on the organiza-
tion. They facilitate decision-making and act as a guide in per-
formance management. They ensure development and change
and ensure easy-to-understand and transparent communica-
tion between the teams or individuals.
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Kisilerden Ziyade Takim ve Siirecleri Olgiimle!
Hawthorne Etkisi, gozlemlemenin ve birey olarak sayil-
manin onemine dikkat ceken bir grup psikolojisi kavramidir.
Western elektrik sirketinde aydinlatma duzeyi ile verimlilik
arasindaki iliskiyi arastirmak igin galisma yapilmistir. Ay-
dinlatma dlzeyi arttirildiinda calisan isgi grubunun
verimliliginin arttigr gordlmustdr. Firma bunu daha
fazla elektrik ampdll Gretmek icin bir firsat olarak gore-
bilirdi. Fakat konu Uzerinden galisan bilim adami Elton
Mayo aydinlatma dlizeyini azaltmayi denemistir, bu durum-
da da is¢i grubunda verimliligin arttigini gozlemlemisler-
dir. insanlar kendileri ile ilgilenildigini ve takip edildiklerini
bildiklerinde bunun verimli c¢alismaya olumlu katkis
oldugu gordlmustur. Yapilan arastirmalara gore olumsuz
Hawthorne etkisi yaratan pek gok metrik de vardir. Pozitif
etki yaratabilmek i¢in insanlardan ziyade takim ve sureg
metrikleri izlenmedir. Metriklerin esas amaci kisileri takip
etmek ya da cezalandirmak olmamalidir.

Scrum’da takim performansindan
Product Owner sorumludur.

With Scrum, it is the Product Owner who is
responsible from team performance.

SBM’de Agile Performans Degerlendirme

SBM'de performans degerlendirmesinin agile prensipler ve
scrum gatisina uygun olmasi igin bir ¢calisma yapildi. Birey-
sel olcimlemelerden ziyade takim metrikleri one cikarildi.
Degerlendirmelerde takimin  katkisinin = ylksek olmasi
saglandi. Hedeflere uygun sekilde KPI'lar belirlendi.

Yapilan calismada performans degerlendirmesi temel-
de 3 bolimden olusur: Takim metrikleri, takim kisi deger-
lendirmeleri ve her sprint sonu yapilan takim anketleri. Her
boltimun sonucu, belli bir ylizdeyle toplam puana yansiltilir.
ik kisimda takim metrikleri dikkate alinmistir. 2. Bolimde
takimin belli araliklarla yapti§i degerlendirme sonuglari
dikkate alinir. 3. Bolimde ise takimin her sprint sonunda
yaptigi degerlendirme esas alinir.

Kisilerden ziyade takim ve sure¢ metrikleri
izlenmelidir.

Team and process metrics should be moni-
tored rather than metrics for
individuals.

Measure the Team and Processes Instead
of Individuals!

Hawthorne Effect is a group psychology concept that draws
attention to monitoring and being counted as an individual.
A research was conducted at Western Electricity Company
to study the relationship between illumination level and effi-
ciency. And it was seen that as the illumination level was in-
creased, efficiency of the worker group increased as well. The
company could have seen it as an opportunity to produce
more light bulbs. But Elton Mayo who worked on this issue,
experimented with decreasing the illumination level and saw
an increase in the efficiency of the workers. It was under-
stood that when individuals are aware that they are being
monitored this makes a positive contribution to efficiency.
Other research showed a number of variables contributing
to the Hawthorne Effect. In order to cause a positive effect,
one should monitor team and process metrics rather than
individuals. The real purpose of metrics shouldn’t be moni-
toring and penalizing individuals.

Agile Performance Appraisal at SBM

Some work has been done at SBM to ensure that performance
appraisal is carried out in accordance with agile principles
and scrum framework. In this project, team metrics rather
than individual measurements were emphasized. During the
appraisals effort was made to ensure that team contribution
is high. KPI were determined based on goals.

In this project, performance appraisal comprises 3 sections:
team metrics, team individual appraisals and team surveys
administered at the end of each sprint. The outcomes of
every section are reflected to the total score based on a cer-
tain percentage. In the first section, team metrics were taken
into account. In the second section, results of the appraisal
carried out by the team at different times are taken into ac-
count. And in the third section, the appraisal made by the
team at the end of every sprint is taken as basis.
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1. Takim Metrikleri:

Takim metrikleri %40 agirlik ile de@erlendirebilir. Her bir
metrigin farkl bir agirligr vardir. Tim takim bireylerine ayni
ortalama deger olusur. Bireysel olarak metriklere bakilmaz.
Musteri memnuniyeti igin belli periyotlarla anketler diuzen-
lenir. Kalite igin sprint sonlarinda kalan buglar degerlendi-
rilir. Kritik ve minor olmasina gore belli bir agirlik ile deger
hesaplanir.

Team Metrics

Customer Satisfaction
D/C

Innovation Rate

Lead Time Improvement
Quality

Velocity Consistency
TOTAL

2. Takim Degerlendirmesi

Takim degerlendimesi senede 2-3 kere yapilir. Belli konu
basliklarinda takim bireyleri birbirlerini degerlendirir. Her
sorunun agirh@r farklidir. Rollere gore farkli soru setleri
hazirlanir. Ornegin Scrum Master igin engelleri ortadan
kaldirmak ile ilgili sorular bulunur.

Team Assessment

Technical knowledge

Business knowledge

Focus on delivering quality work
Communication skill

Analytical thinking

Agile process knowledge
Contribute to the self-organizing
Learning and research skills
Team cohesion

Responsibility

Compliance with corporate rules and procedures

3. Sprint Sonu Yapilan Anketler

%30 agirlik ile degerlendirmeye katilabilir. Her sprint sonu
yapilan degerlendirmeyle development takimi bireylerin o
sprint igin degerlendirmesini yapar. Sonuglar ttim bireylerle
paylasilir ve Retro toplantilarina bir girdi olur.

@

1. Team Metrics

Team metrics can be assessed using 40% weight. Each metric
has a different weight. The same average value emerges for
all team members. Metrics are not considered individually.
Surveys are administrated at regular intervals to measure
customer satisfaction. For quality, bugs remaining at the end
of sprint are assessed. Value is then calculated using a cer-
tain weight depending on being critical or minor.

40%
20%
20%
20%
10%
20%
10%
100%

2. Team Assessment

Team assessment is done 2-3 times a year. Team members
evaluate each other’s performance under certain topics.
Each question has a different weight. Different question sets
are prepared depending on the roles. For example, for Scrum
Master, questions related to removing obstacles are selected.

30%
10%
10%
10%
10%
10%
10%
10%
5%
10%
10%
5%

3. Surveys Administered at the End of the Sprint

It can be included in the appraisal with a 30% weight. With
the appraisal made at the end of every sprint, development
team does an appraisal of the individuals for that sprint. Re-
sults are then shared with all individuals and serve as an
input for Retro meetings.

Sprint Metrics 30%
Participating in planning 25%
Individual contribution to Sprint goals and team'’s output to/commitment 25%
Contributing to empirical process 25%
Focus on delivering quality work 25%
TOTAL 100%
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Nevzat KOLDEMIR
Kurumsal Coziimler ve Is Zekasi Direktorliigi
Enterprise Solutions and Business Intelligence Directorate

BESINCI ELEMENT: VER|

FIFTH ELEMENT: DATA

Makine Gagimin basladigr 1800’lerin sonu ile 1950 yillari
arasinda dunya devletleri enerji kaynaklarini ele gecirmek
icin kiyasiya bir mucadele igine girdiler. Sanayide devrimi
baslatan komurtn yerini petrolin almasi, SHELL, EXON
MOBIL, BP gibi petrol Ureticileri, bu enerjiyi tiketen araglari
ureten GENERAL MOTORS, FORD, TOYOTA, MITSUBISHI
gibi dev sirketlerle bu sektorlere finansman saglayan global
bankalar dogurdu. Forbes dergisinin 1995 yili Global 500
listesinin ilk 20 sirketi incelendiginde yakin tarihe kadar
tablonun degismedigini goriyoruz.

Bilgi Cagn

1970'lerde bilgisayarlarin hayatimiza girmesi, VERI iletisi-
mi ve depolamasi sistemlerini de hizla gelistirdi. interne-
tin iletisimi ceplere kadar sokmaslyla baslayan SOSYAL
CAG, beraberinde ses, yazi, goriintd, video gibi gorsellerin
olusturdugu anormal miktarda veri trafigi ve bu verilerin
depolanmasinin sonucu ortaya gikan BUYUK VERI CAGInI
dogurdu. Veri trafigi oyle hizli artti ki sadece Google'in gin-
Itk isledigi veri hacmi 20PB(petabyte)'a ulasti. 2012 yilinda
diinya genelinde 2.75ZB(zettabyte) veri depolanirken 2015
yilinda bu deder %300 artisla 8ZB(zettabyte)a ¢ikti.

Butun insanlik tarihinde tum dillerde yazili kaynaklarin
toplaminin 50 petabyte bir veri alani kapladigini soylersek
Ustteki rakamlarin ne ifade ettigi daha rahat anlasilabilir. (1
zettabyte = 1.000.000 petabyte)

Dogadaki En Degerli Maden Veri

2000'li yillara geldigimizde artik VERI petrolden daha deger-
li bir madendir. Bu donemde dunyanin buytk sirketleri
listesinin, veriyi toplayan/isleyen/satan sirketlerin lehine

Between late 1800s when the industrial revolution started
and 1950s, world states entered into a fierce competition
over the control of energy sources. After oil replaced coal
which started the industrial revolution gave birth to oil pro-
ducers such as SHELL, EXON MOBIL and BP and global
giants like GENERAL MOTORS, FORD, TOYOTA, MIT-
SUBISHI that manufacture vehicles that consume this
energy as well as global banks that provide financing for
these sectors. Looking at the first 20 companies of the Global
500 list of Forbes magazine in 1995, we see that this picture
hasn’t changed until recently.

Information Age

Introduction of computers to our lives in 1970s resulted in
DATA communication and storage systems to develop at a
much higher pace. SOCIAL AGE during which Internet put
communication in our pockets, resulted in abnormally huge
data traffic made up of voice, text, picture, video and data and
consequently BIG DATA AGE which is the result of storage of
all this data. Data traffic increased so fast that the amount
of data processed just by Google reached 20PB (petabyte).
In 2012 a total of 2.75ZB (zettabytes) of data were saves all
across the world, this figure increased by 300% and reached
87ZB (zettabytes) in 2015.

May be if we note that sum of all written sources created
in all languages in the history of mankind is equivalent to
around 50 petabytes of data, these figures might make more
sense. (1 zettabyte = 1.000.000 petabyte)

The Most Valuable Metal in Nature: Data

And in 2000s, DATA became more valuable than oil. During
this period we see that the list of world’s biggest companies
changes in a way to favor companies that gather/process/
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degismeye basladigini gordyoruz. Sadece 60 kisilik ekibiyle
dinyada 400 milyondan fazla kisinin mesajlasma platfor-
mu olarak kullandigi WhatsApp, kullanicisi bagina 45$ 6de-
nerek Facebook tarafindan 19 milyar dolara satin alindigin-
da Turkiye'nin en degerli iki markasi Garanti Bankasi'nin
piyasa degeri 13.4 milyar dolar, Tlrk Hava Yollar’nin piyasa
degeri ise 4 milyar dolardi.

Biiyiik Veri

Bu kadar buylk veri icinde istedigimiz bilgiye ulagsmak
samanlikta igne aramaktan farksiz hatta daha zor. Blyuk
veriyi isleyerek anlamli veri setleri tretmek ginimuzin en
onemli is kollarindan. Birgok firmanin blnyesinde galistir-
maya basladiklari Veri Bilimcileri (Data Scientist)'nin gorevi
bu degerli madeni islemek ve icindeki degeri ortaya ¢ikar-
mak. Verinizi dogru islemiyor, anlamli ¢iktilar Uretemiyor-
saniz dogru noktalara odaklanamiyorsunuz demektir. Bu
durum bir stre sonra beklenmedik sekilde isinizin sona er-
mesine sebebiyet verebilir.

Kurulduktan kisa bir stire sonra ‘Love Brand' olmus ayda
2 milyon TL ciroya ulasan TazeDirekt ani bir kararla kapa-
tildiginda hem kullanicilar hem de e-Ticaret sektort boylesi-
ne basarill bir girisimin batabilmesi karsisinda sok oldular.
Kurucusunun neden kapandigina dair verdigi roportajdaki
su cimleler konumuz agisindan ilgi gekici “Tazedirekt, ok
galisani olan, sabit yudkleri agir olan bir is birimiydi, bu
nedenle hizla buytumeliydi ve blydyordu da, ancak artan
Olgek yeterince verimlilik getirmiyordu. €iinkdi, bir data gir-
ketine doniisememistik, hizli inovasyon yapamiyor ve hizli
o6grenemiyorduk.”

Veri ve Giivenlik

Bugun ulkemizde en onemli veri toplama kaynaklari, dev-
let kurumlari ve regulasyonlar igin kurulan SBM, KKB, BKM,
MKK, EGM gibi kurumlardir. Verinin gutvenligi onemli ol-
makla birlikte igindeki cevherin ortaya gikarilmasi igin uy-
gun yontemlerle paylasiimasi gerekli. Guvenligi ihlal etme-
den verileri anonimlestirerek agmak, gerek bilim insanlarini
gerekse is kollarini faydalandirmak mimkin ancak altyapi
ve regllasyonlar tarafinda hentiz buna hazir degiliz. Durum
boyle olunca her kurum kendi imkanlariyla verisini islemeye
galislyor ve resmin timune hakim olunamadidi i¢in gok
zengin ciktilar dretilemiyor.

HappyMango kredi skorlama sirketi Amerika'da kurulmus
bir startup. American Express, Bank of America gibi bytk
finans kuruluslariyla yaptigl entegrasyonlar sayesinde sis-
temine kaydolan kullanicilarin kredi skorlarini hesapliyor.

Ulkemizde reglilasyona tabi banka ve gsm sektoriinden
bazi sirketler gelistirdikleri API Portal'ler Uzerinden temel

sell data. When WhatsApp which, with only a team of
60 employees, is the messaging platform for over 400 mil-
lion people, was purchased by Facebook for 458 per user (19
billion USD in total), the market values of two most valuable
brands of Turkey, namely Garanti Bank and Turkish Air-
lines, were 13.4 billion $, 4 billion $ respectively.

Big Data

Amidst such huge data, trying to find the data you’re look-
ing for is no different than searching for a needle in hay-
stack and is even more difficult. Processing big data to create
meaningful data sets is one of the most important business
areas of current times. And the task of Data Scientists that
many companies have now started to hire is to process this
valuable metal to bring out the gem inside. If you’re not
processing your data correctly and producing meaningful
products, it means that you’re not focusing on the right
places. And this might result in an unexpected termination
of your job after a while.

When TazeDirekt, which turned into a “Love Brand” with an-
nual revenue of 2 million TL, was shut down after an instant
decision, both its users and the ecommerce industry as a
whole were shocked to see such a successful startup collapse.
In the interview with its founder about why the company was
shut down, these following lines are noteworthy: “Tazedirekt
was a business unit with many employees and with constant
work load. Thus it had to grow fast, and it was growing fast.
However, the increasing scale didn’t bring sufficient efficien-
cy. Because we hadn’t turned into a data company, we
were slow with innovation and we couldn’t learn fast.”

Data and Security

Today the leading data collection sources in our country are
government agencies and agencies like SBM, KKB, BKM,
MKK and EGM founded for the regulations. While the secu-
rity of data is still important, it must be shared using appro-
priate methods in order to be able to take out the gem inside.
To make data available by anonymization without compro-
mising security and to allow scientists and businesses make
use of it is easy but still we’re not ready on the infrastructure
and regulations side. When this is the case, every organiza-
tions has to process data using its own resources and be-
cause of failure to see the whole picture, it is not possible to
come up with rich and valuable outcomes.

HappyMango credit scoring company is an US based start-
up. As a result of integrations it made with big finance cor-
porations like American Express and Bank of America, it cal-
culates the credit scores of the users registered in its system.

Even though some companies in the banking and gsm industries,
which are subject to regulations in our country share
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bazi bilgileri paylasmaya baslasalar da, katmadegerli ¢ik-
tilar dretmek igin igerigin zenginlesmesi gerekli.

SBM'de Biiyiik Veri
Sigorta Bilgi Merkezi glndmdzin en kiymetli madeni
VERI'yi sigorta sirketleri adina saklayan ve isleyen bir
merkez. Yilda 14 milyar transaction gergeklesen SBM veri
sistemleri Uzerinde 6zellikle gectigimiz yilda 6nemli blydk
veri projeleri baslatildi.

Sigortacilik Ortak Veri Modeli ve S6zIUgu projesiyle tim
branslardaki drunler Kisi, Acente, Sirket, Arac boyutlarinda
tek bir veri yapisi Uzerinde modellenerek verinin farkl nok-
talardan bitincul bir bakisla raporlanmasi saglandi.

Suistimal projesi kapsaminda kurulan analitik modelle su-
istimal risk skoru olusturularak merkezi bir noktadan tim
sektorun verileri analiz edildi. 2076 subat ayinda mevcut
yapinin Uzerine bir katman daha ekleyecek isbirligi SBM,
Sabanci Universitesi ve MIT arasinda gergeklesti. Bu
isbirligi kapsaminda baslatilan “Sigorta Sektorinde Sahte-
cilik Tespiti Uzerine Buytk Veri Analitidi Projesi” ile merkezi
olarak toplanan sigorta verilerinden sigorta suistimallerine
yol acan profil, etken ve kosullarin veri analitigi yontemleri
kullanilarak analiz edilmesi ve bu sayede suistimallerin
daha yiiksek oranda tahmin edilebilmesi hedeflenmistir.

Elde edilen veriler icinden daha zengin analizler yapmaya
olanak saglayacak text mining ve picture mining Urtin-
lerinin secimi sureci devam ederken, sosyal medya ana-
litigi calismalariyla sistemin basari katsayisinin bir adim
daha ileri taginmasi amaglanmaktadir.

EXPERT VIEW

certain basic information via API Portals, they have developed,
content should be enriched in order to generate outputs with
added value.

Big Data at SBM

Insurance Information and Monitoring Center (SBM) is a
center that saves and processes on behalf of insurance com-
panies, DATA that is the most valuable metal in our times.
Especially during last year, big data projects were started on
SBM data systems, which handles 14 billion transactions per
year.

With the Insurance Common Data Model and Dictionary
project products in all branches are modeled on a single data
structure in the dimensions of individual, agency, company,
and vehicle allowing for reporting of data from different
points with an integrated perspective.

With the analytical model established as part of the fraud
project, a fraud risk score was calculated and data from the
sector as a whole were analyzed from a single point. In Feb-
ruary 2016, another layer was added to the existing structure
and SBM, Sabanci University and MIT entered into a new co-
operation. With the “Big Data Analytics For Fraud Detection
in Insurance Industry” initiated as part of this collaboration,
the goal is to analyze using the data analytics methods, the
profiles, factors and conditions that result in insurance fraud
and to estimate fraud with higher success rates.

While the selection of text mining and picture mining
products that will allow for more detailed analysis, from
among the data collected is underway, the goal is further
improve the effectiveness of the system with social media
analytics projects.
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KAZA TESPIT TUTANAGI (KTT) ISTATISTIKLERI

ACCIDENT REPORT STATISTICS

Elektronik ortamda Merkezimize iletilen kaza tespit
tutanaklarindan elde ettigimiz istatistiklere gore, 2016
Ocak 2016 Mart ayina kadar olan suregteki verilere gore
toplam 178 bin kazanin %36's! istanbul'da gergeklesmistir.
istanbul'u %10'luk oranla Ankara, %7'lik oranla izmir
izlemektedir.

En az kazanin gerceklestigi ilimiz ise Hakkari'dir. Hakkari'de
2016 yili Ocak ayindan gunumuze kadar toplam 23 kaza
gergeklesmistir. Hakkari'den sonra en az kaza gergeklesen
diger illerimiz sirasiyla Ardahan, Tunceli ve Bayburt'tur.

Based on the statistics compiled from the accident reports
sent to our center electronically for the period from January
2016 until March 2016, of the 178 thousand accidents 36%
took place in Istanbul. Istanbul was followed by Ankara with
a share of 10% and Izmir with a share of 7%.

The city where the lowest number of accidents was observed
was Hakkari. A total of 23 accidents took place in Hakkari
since January 2016 until today. The cities with the lowest
numbers of accidents after Hakkari are Ardahan, Tunceli
and Bayburt.

Kaza Tespit Tutanagi Adetleri
Number of Accident Reports
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AGIR HASARLI ARAG ADETLERI

FIGURES FOR VEHICLES WITH HEAVY DAMAGE

2015 yilinda toplam 38,856 adet arag agir hasar almistir. A total of 38,856 vehicles were reported to have received

2016 Ocak ayindan Mart ayinin sonuna kadar 7,467  heavy damage in 2015. Since January 2016 until end of

ara¢ agir hasar almigtir. Ocak ayindan ginimdze kadar  March, a total of 7,467 vehicles were reported to have

araglarin en gok agir hasar aldigi aylar Ocak olarak dikkat  heavy damage. Since January, the month during which

cekmektedir. the highest number of vehicles with heavy damage was
observed was January.

Ay Bazinda Agir Hasarli Arac Adetleri
Number of vehicles with heavy damage on a monthly basis
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SAGLIK SIGORTALARI
HEALTH INSURANCE POLICIES

Saglik Sigortasinin Saglik ve Seyahat Saglik branslarinda 2016 yili Ocak-
Subat-Mart aylarinda yaklasik 849 bin polige diizenlenmistir. Bu poligelerin
%31'i Saglik olarak Uretilmisken, %69'u Seyahat Saglik olarak dretilmigtir.
Polige dretiminde 2016 yilinin ilk geyreginde, 2015 yili ik geyregine kiyasla
%3410k bir artig saglanmistir. 2016 yili Ocak-Subat-Mart aylarinda yaklasik
1.136 bin polige primi Uretilmistir.

Polige adedi ve prim Uretimi asagidaki grafikte gosterilmistir.
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In the Health and Travel Health branches of Health Insurance, a total of
around 849 thousand policies were arranged during the period of Janu-
ary-February-March. While 31% of these policies were arranged in the
Health Branch, 69% were arranged in the Health Travel branch. A 34%
increase was observed in the total number of policies arranged from the
first quarter of 2015 until the first quarter of 2016. A total of around 1,136
policies were arranged during January-February-March of 2016.

Total number of policies arranged and amount of premium generated are
shown in the graph below.
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KASKO SIGORTASI

COMPREHENSIVE COVERAGE

01.04.2013 tarihinde ydrirltige giren yeni Kasko Sigortasi
Genel Sartlari ile birlikte Urtnler, sartlar ve teminatlar da
deg@ismistir. Ana teminatlar cercevesinde dar kasko ve
kasko Urunu yer alirken, genigletilmis kasko ve tam kasko

ek teminatlarini da kapsamaktadir.

2015 Aralik ve 2016 yilinin ilk geyregine ait verileri
inceledigimizde, 2015 yilinda oldugu gibi, Genisletilmis
Kasko drdninin c¢ogunluk tarafindan tercih edildigini
gorUyoruz. Dar Kasko, Kasko ve Tam Kasko alanlarinin
oldukca az oldugu gozlemlenmektedir.

With the new Comprehensive Coverage General Specifications
that took effect on 01.04.2013, products, conditions and
coverage amounts as well have been changed. As part of
main coverage, it includes limited comprehensive coverage
and comprehensive coverage products as well as extended
comprehensive coverage and full comprehensive coverage
supplementary coverage.

Looking at data from December 2015 and January-February-
March 2016, it is seen that, as it was in 2015, extended
comprehensive coverage product was the option preferred by
the majority of the beneficiaries. It is also seen that limited
comprehensive coverage, comprehensive coverage and full
comprehensive coverage are not preferred much.
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LIMITED COMPREHENSIVE COVERAGE EXTENDED FULL
Ocak '16 4175 3 567416 135
Subat'16 3457 502762 143
Mart 16 6221 525949 393

[ Ocak'16 / January 16

Degisen Kasko Genel Sartlar’na gore, onarim yapilacak
olmasi halinde poligede, onarim sirketge belirlenecek
servislerden veya sigortall tarafindan belirlenecek
servislerden hangisinde yapilacagl hususu agikga yer
almaktadir. Ayrica hasarin tazmininde orijinal parga veya
esdeger parca seceneklerinden hangisinin kullanilacagi
belirtiimektedir. Bu yonde bir belirleme olmazsa sigortalinin
tercih ettigi tazmin yontemi, servis ve parca esas
alinmaktadir.

[ Subat 16 / February 16 Mart 16 / March "16

As per the updated comprehensive coverage general
specifications, in case a repair is to be made to a vehicle, the
policy has to specify if the repair is to be made by a repair
service to be selected by the company or a repair service
selected by the beneficiary. Also, the policy should indicate if an
original spare part or an equivalent spare part will be used for
the claim. If no indication is made in the policy, compensation
method, service and part selected by the beneficiary should be
taken as basis.



RAPOR

Bu kapsamda 2015 Aralik ve 2016 yilinin ilk ceyreginde
dizenlenen policelerde servis secim tipi ve parca tercihleri
asagidaki gibi olusturulmustur.

Riziko gerceklestiginde onarim yapilacak olmasi halinde,
sigortali tarafindan belirlenen servislerde yapilan onarim,
sirket tarafindan belirlenen servislerde yapilana gore ¢ok
dahafazladir. Ancak belirtiilmemis olan adet cogunluktadir.

@ REPORT

In this regard, the service selections and part preference for
policies created during the period of December 2015 and
January-February-March 2016 were shown in the graph below:

In case a repair is to be made when the risk is realized, the
number of repairs made at repair services selected by the
beneficiaries is higher than the number of repairs made at
repair services selected by the beneficiaries. However the number
of not indicated is the highest.

Servis Secim Tipi / Service Selection Type
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Hasar tazmin edilirken kullanilan orijinal parga veya esdeger
parga seceneklerinden hangisinin ne kadar kullanildigina
dair verilere baktigimizda, orjinal olan parga miktari diger-
lerine gore daha fazladr.

An overview of the figures showing the amount of original
parts and equivalent parts used during claim compensation
process demonstrate that the amount of original parts used is
higher than other type of parts used.
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TRAFIK SIGORTASI

LIABILITY INSURANCE

2016 Mart ay! itibariyle sistemimizde ydrtrlikte bulunan
Trafik Sigorta policeleri ve yine TUIK tarafindan 2016 Subat
ayindaki TUIK arag adedine gore hazirlanan sigortasizlik
verilerine gore, sigortasizlik orani en yuksek iller %37,15
orani ile Sanhurfa, %34,60 ile Kars ve %34,32 ile Afyon
olarak dikkat cekmektedir.

Sigortalihdin en ylksek oldugu iller ise %90,62 orani ile
istanbul, %78,73 ile Bingdl ve %66,32 ile Trabzon olmustur.

Ara¢ grubu bazinda sigortasizlik oranlari incelendiginde
ise en dustk sigortasizlik orani %9,19 ile Otomobil
grubunda gergeklesirken, en yiksek sigortasizlik %62,36 ile
Motosiklet grubunda ortaya ¢ikmaktadir.

Sigortasizlik Orani
Uninsured Rate

According to non-insurance data compiled based on the Liability
Insurance policies in effect in our system as of march 2016 and also
on TUIK figures for the total number of vehicles in February 2016,
the cities where the highest rate of non-insurance was observed
were Sanlurfa with a share of 37,15%, Kars with a share of 34,60%
and Afyon with a share of %34,32.

The cities with the highest insurance rate are Istanbul with a share
of %90,62, Bingol with a share of %78,73 and Trabzon with a
share of 66,82%.

Looking at the non-insurance rates on the basis of vehicle category,
it is seen that the lowest non-insurance rate is in the Automobile
category with a share of 9,19% while the highest non-insured rate is
in the Motorcycle group which had a share of 62,36%.
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HAYAT SIGORTALARI

LIFE INSURANCE POLICIES

2015 yili Ocak-Subat-Mart aylarinda 6.616.008 adet Hayat = During January-February-March of 2015, a total of

Policesi Uretilmistir. 2016 yili Ocak-Subat-Mart aylarinda 6,616,008 Life Insurance Policies were arranged. And dur-

ise 5.037.755 adet Hayat Poligesi Uretilmistir. Iki yila ait  ing January-February-March of 2016, a total of 5,037,755

Ocak-Subat-Mart aylari Uretimleri kiyaslandiginda Hayat  Life Insurance Policies were arranged. A comparison of the

Policeleri Uretim adedinde %24'IUk bir dists yasanmistir. figures for the same periods in 2015 and 2016 indicates a
24% decrease in the total number of Life Insurance Policies
arranged.

Polige/Sertifika Adedi
Number of Policy/Certificates
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MADEN ZFKS ISTATISTIKLERI

26.01.2015 tarih ve 2015/7249 sayili Bakanlar Kurulu kara-
riile ydrurltge giren “Maden Calisanlarn Zorunlu Ferdi Kaza
Sigortasi Tarife ve Talimati Tebligi" dogrultusunda Maden
ZFKS eksper heyeti atama ve takip sistemi ile Maden ZFKS
veri transferi projeleri 2015 yili igerisinde Merkez tarafindan

gerceklestiriimistir.

Maden Zorunlu Ferdi Kaza Sigortasi, yer alti ve yer Ustu
komur madenciligi ile komurden gayri yer altt madenciligi
faaliyetlerinde bulunulan tesislerde istihdam edilen Ure-
tim, Uretim hazirh@l ve proje asamasinda olan ocaklarda
calisan personeli, s6z konusu faaliyetlerin icrasi esnasinda
meydana gelebilecek kazalarin sonucuna kars! belirlenen
sartlar gergevesinde teminat altina almaktadir.

30 Nisan 2015 tarihinde transferlerine baslanan Maden
Calisanlari Zorunlu Ferdi Kaza Sigortasi ile ilgili olarak
buglne kadar 678 adet risk heyeti olusturulmus olup 584
adet ocagdinin risk heyeti raporu girilmistir. 417 adet risk
heyeti raporundan olumlu sonuglanan ocaklardan 251
adeti igin police tanzimi yapilmis olup 34.000'den fazla
maden calisani guvence altina alinmistir. Tanzim edilen
policeler dahilinde sigorta sirketleri tarafindan 24.000.000
Tlden fazla prim Uretimi gerceklestiriimistir.

In line with the “Mandatory Personal Accident Insurance
Tariff and Notification Bylaw” that took effect with the
resolution of the Council of Ministers dated 26.01.2015 and
numbered 2015/7249, SBM completed the projects for Mine
Workers’ Mandatory Personal Accident Insurance expert
appointment and monitoring system and Mine Workers’
Mandatory Personal Accident Insurance data transfer
during 2015.

Mine Workers’ Mandatory Personal Accident Insurance pro-
vides coverage, under the predefined provisions, for workers
recruited by companies whose main field of activity is under-
ground and surface coal mining and non-coal underground
mining, and working at the pits that are active, in production
preparation stage or project stage, against accidents that
may happen during the course of their work activities.

In relation to the Mine Workers’ Mandatory Personal Ac-
cident Insurance for which data transfer was started on 30
April 2015, a total of 678 risk committees were formed until
today risk committee reports for 584 mine pits were entered
in the system. For 251 of the mine pits selected out of 417 re-
ports, policies were arranged and over 34,000 mineworkers
have been covered. As part of the policies created, over 24
million TL worth of insurance premium was generated by the
insurance companies.
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SISTEM SUREKLILIK RAPORU
SYSTEM CONTINUITY REPORT

2012 Eyldl ayindan beri devam eden planli sistem
glincellemeleri (deployment) sonucunda kesintisiz hizmet
slogani ile ¢iktigimiz yolda basariyla ilerlemekteyiz. 2015
Kasim-Arallk ve 2016 Ocak, Subat ve Mart aylarina ait
planli ke- sintiler harig ve tUm kesintiler seklindeki streklilik
raporlari asagidaki gibidir:

As a result of planned deployments that have been going on
since September 2012, we’re moving forward with assured
steps towards our goal of uninterrupted service. Below is a
summary of the continuity reports for interruptions except
for the planned interruptions of November and December
2015 and January, February and March 2016 all interrup-
tions.

Planh Kesintiler Harig
Except for the Planned Interruptions
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BUNLARI BILIYOR MUSUNUZ? @ DID YOU KNOW?

Iletisim formunda otomatik bilgilendirme yapildigini
biliyor musunuz?

Web Sitemiz iizerinden Iletigim Formu As you fill the contact form on our web-
(http://sbm.org.tr/tr/Onlinelslemler/Say- site  (http://sbm.org.tr/tr/OnlineIslemler/
falar/Iletisim-Formu.aspx) doldurulmasi Sayfalar/Iletisim-Formu.aspx) you can find

sirasinda segilen konu basliklarina answers to your questions from
gore en sik sorulan konular igin among frequently asked questions

hazirlanmis  otomatik cevaplara _ and their answers for different
ulasilabilir,  sorunuzun cevabini

topics.
beklemeden 6grenebilirsiniz. E

L 4

Sigorta suistimallerini ihbar edebileceginizi
biliyor musunuz?

Sigorta suistimali yapan kigileri
www.sbm.org.tfr web sitemiz (zerinden
Online Islemler - Sigorta Suistimal Ihbar
Girisi adimindan 1 Mayis 2011 tarihinden bu
yana tanik olunan sigorta suistimallerini ihbar
ederek suistimallerin, haksiz kazancin oniine
gegebilirsiniz.

Starting from 1 May 2011, you can notify
SBM about potential fraud cases and prevent
others from making illegal gains. You can
report the potential fraud on the Online
Islemler - Sigorta Suistimal Ihbar Girisi
page on our website at www.sbm.org.fr.

L 4

Adiniza yapilmig sigorta suistimal ihbarlarina itiraz
edebileceginizi biliyor musunuz?

Yanhs Sigorta Uygulamalarina itiraz Uygu- You can file an objection to a fraud notifica-
lamasina www.sbm.org.tr web sitemiz iize- tion under Objecting to Incorrect Insurance
rinden Online Islemler - Yanhs Sigorta Practices application on the Online Islemler -
Uyg.(SISBIS) Bilgi Diizeltme adimindan Yanhs Sigorta Uyg.(SISBIS) Bilgi Diizeltme
suistimal kayitlarina itiraz edilebilmektedir. page of our website at www.sbm.org.tr

Alinan kayitlar otomatik olarak ilgili sigorta
sirketlerine iletilmekte olup 7 is giinii iginde
cevaplanmaktadir. Itirazin hakl bulunmasi
durumunda gerekli diizeltme islemi sigorta
sirketi tarafindan yapiimaktadir.
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BUNLARI BILIYOR MUSUNUZ?

@

DID YOU KNOW?

Kendi eksperinizi atayabileceginizi biliyor musunuz?

Sigorta ettiren veya sigorta sozlesmesinden
menfaat saglayan kisileri www.sbm.org.tr web
sitemiz iizerinden Online Islemler - Eksper
Atama adimindan 1 Nisan 2011 tarihinden bu
yana eksper atayabilmekte ve atama siire-
ci takip edebilmektedir. Yeni diizenleme ile
atanan eksperin, ekspertiz raporuna 3 is
glinii igerisinde itiraz edilebilmektedir.

-

4

Starting from 1 April 2011, direct and indi-
rect beneficiaries of a policy can appoint ex-
perts and track the appointment process on
the Online Islemler - Eksper Atama page of
our website at www.sbm.org.tr. You can also
raise an objection to an expert report within
3 business days.

4

Trafik Sigortasi'nda Prim Karsilagtirmas: yapabileceginizi

biliyor musunuz?

Araciniza ait Trafik Sigorta priminin hangi
sigorta sirketinde asgari, ortalama ve azami
ne kadar tutar olacagint www.sbm.org.tr web
sitemiz lizerinden Online Islemler - Trafik
Prim Karsilastirmasi adimindan gerek-
li bilgileri doldurarak &grenebilirsiniz. Ilgili
adimda sektordeki Trafik Sigortasi prim-
lerine iliskin sirket bazinda asgari, ortalama
ve azami polige primleri yer almaktadir. Nihai
prim risk profiline gére degisebilir. Polige tan-
zimi igin sigorta sirketinize veya acentenize
basvurabilirsiniz.

-

You can compare minimum, average and maxi-
mum liability insurance premiums for your vehicle
from different insurance companies on the
Online Islemler - Trafik Prim Karsilagtirmasi
page of our website at www.sbm.org.tr web by
providing the required information. This page
provides information on minimum, average and
maximum liability insurance premiums from
different insurance companies. Final premium
amount may vary depending on the risk pro-
file. Please contact your insurance company or
broker to arrange an insurance policy.

L 4

Yeni Mobil Kaza Tutanagi ile kaza yerinin videosunu
cekebileceginizi biliyor musunuz?

Mobil Kaza Tutanagi uygulamasina eklenen
video ozelligi ile birlikte kaza yerinin kisa bir
videosu gekilebilmekte, boylece kaza anali-
zinin daha kolay yapilabilmesi saglanabilmek-
tedir. Siz de hemen uygulamay! indirebilir ya
da daha 6nce indirdiyseniz uygulamay: giin-
celleyerek yeni versiyonun tiim faydalarindan
hemen yararlanmaya baglayabilirsiniz.

With the new video recording feature of
the mobile accident report application users
can now record a short video of the accident
scene to facilitate incident analysis later on.
You can now download the application or up-
date it and start enjoying all the benefits of
the new version of the app.
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Mobil Kaza Tutanagi'nin profil paylas 6zelligi ile gok daha
kisa siirede tutanagin doldurulabilecegini biliyor musunuz?

Mobil Kaza Tutanagi'nin yeni versiyonunda kazaya In the new version of the mobile accident
karisan arag sayisi kag olursa olsun, eger diger report, regardless of the number of vehicles
stirlicilerde de Mobil Kaza Tutanagi uygulamasi involved in the accident, if at least one of the
varsa ve profillerini olusturmuslarsa, telefon- drivers have the latest version of the mo-
larini sallamalari (shake) bilgilerin aktarimi igin bile accident report on his/her smartphone
yeterli olacak. Bu islem yapildigi anda tiim bilgiler and if he/she has already created a profile
otomatik olarak diger telefona aktarilacak olup in the application, all they would have to do is
boylece tutanak doldurma siireleri minimum se- to shake the phone to transfer information.
viyelere inecek ve trafik sikisikliklari da biytik Upon shaking the phone, all information on
olgtide azalacak. one smartphone will be automatically trans-
ferred to the other and this would minimize
report creation times and prevent related
traffic jams to a great extent.

L 4

Mobil Kaza Tutanag: ile kusur oraninin belirlenmesinin 3
giine indigini biliyor musunuz?

Kagit tutanakta kusur oraninin belirlenmesi orta- While it took on average, 14 days to deter-
lama 14 giin alirken Mobil Kaza Tutanagt ile dol- m mine fault rates with paper forms, the new
durulan tutaklarin sonuglanma siiresi tutanagin mobile accident report brought down report
direkt sigorta sirketine iletilmesi ile 3 gline in- 3 processing fime to 3 days as the report is
mistir. ' sent directly to the insurance company.

v




PLAKA sorgulama ile diledigin aracin
hasar ge¢migini dgren!

Sigorta bilgilerini kolayca aninda dgren!

@ Polige Sorqulama @& Vefat Eden igin Hayat Polige Sorgulama
@ Tutanak Sorgulama & Hasan Odeyecek Sirketi Sorgulama

Ustelik kisa siireligine 4 TL
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Ister WEB'den, ister MOBILden
ARACI 360 DERECE INCELE

+ Hasarn sor,
v Detayi gor,
« Degisen parcalar listele.



http://www.sigortam360.com/

Mobil Kaza Tutanagi uygulamasini
kullandim;

) Sigorta sirketim hemen bana ulasti.
) Gekici gonderdi.
) islemlerim gok hizli tamamlandi.

Cok mutluyum.

Telefonunuzda mutlaka Mobil Kaza
Tutanag yikli olsun.

Siz de rahat edin.

UYGULAMAYI INDIRMEK iGIN
KODU OKUTUN




