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HAYALLERIN OTESINDE SIGORTACILIK HAZIRIZ!

NOW IT'S TIME FOR INSURANGE BEYOND IMAGINATION!

Organizasyon, Teknoloji, Ekip ve Siiregler HAZIRIZ!

Gegtigimiz yil SBM organizasyonunu gelistirerek daha hizli
¢Ozimler sunabilecek daha gevik ve daha olgun bir yapiya
gectik. Alaninda gok yetkin, ¢ok tecribeli, cok basarili ve
cok kaliteli yetenekler ile kadromuzu zenginlestirirken ayni
zamanda geng ve akilli beyinleri ekibimize dahil ederek
kadromuzu genclestirdik. Daha standart, daha takip
edilebilir, daha hatasiz ve daha gevik is yapabilmek icin
tdm siregleri gbzden gecirerek yeniden tasarladik. Eniyi ve
en kaliteli ekibe sahibiz.

Altyapi Caligmalan ve Yiiksek Performans HAZIRIZ!

2013 Yilini SBM agisindan donisidm ve yatinm yili olarak
kabul ettik ve teknik altyapimizi neredeyse tamamen ye-
niledik. istanbul ve Ankara Veri Merkezimiz daha perfor-
mansli, daha kapasiteli, daha yedekli, daha kesintisiz, daha
yonetilebilir, daha glicli yazilim ve sistemler ile yenilendi.

Is Siirekliligi HAZIRIZ!

Acil durum planlarimiz gincellendi. istanbul ana veri
merkezimizde bir felaket yasanmasi durumunda c¢ok
kisa bir sirede Ankara Olaganisti Durum Merkezi'ne
gecis yapabilmek igin tim calismalar tamamlandi. Veri
merkezimiz %100 yedekli hale getirildi. Veri merkezindeki
sistemler kendi iginde de %100 yedekli olarak yapilandirildi.
Degisiklik yonetimi prosedirt uygulamaya alinarak gin igi
mesai saatlerinde kesintiler sifira indirildi. Veri merkezleri
7x24 takip ile proaktif yonetim yapiimaya baglandi. 2013
yili is siirekliligi oranimiz %99,98 oldu. 2014 yili is siirek-
liligi hedefi %99,99 olarak belirlendi.

Organization, Technology, Team and Processes,
Ready!

Last year, we improved SBM's organization and gained a
much more mature structure that can offer services in a more
dynamic manner. While empowering our team with competent,
experienced, successful and high quality personnel we also
added young and smart brains to our team and now we have a
much younger team. With a view to provide more standardized,
more traceable, more accurate and more dynamic services, we
reviewed all our processes and redesigned them. We now have
the best and highest quality team.

Improving Infrastructure and Performance, Ready!

We set year 2013 as a year for transformation and investment
and we rebuilt our technical infrastructure from scratch. Our data
centers in Istanbul and Ankara are upgraded with new software
and systems that have higher performance, higher capacity, and
offer increased backup potential. The new system is much easier
to manage and offers uninterrupted service.

Business Continuity, Ready!

We updated our emergency plan. We've completed all the
necessary work that would allow us transfer all our operations
to our Ankara Disaster Recovery Center in case of a disaster at
our main data center in Istanbul. Now our Istanbul data center
is upgraded with new technology that allows 100% backup.
We also commissioned a change management procedure that
allows zero interruption during work hours. Our data centers now
provide 24/7 monitoring and managed in a proactive manner.
Our business continuity rate for year 2013 was 99,98% and we
set our business continuity target for 2014 as 99,99%.
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Bilgi Giivenligi HAZIRIZ!

Kameralardan alarm sistemlerine, iletisim agindan
sunuculara, kullanici yetkilerinden sistem yonetici yet-
kilerine, uygulama ekranlarindan veri tabanina, yazilm
gelistirme sireglerinden sifre prosedirlerine, acil durum
planlarindan loglama mekanizmalarina kadar birgok alan-
da bilgi glivenligi igin gerekli 6nlemler alindi.

Veri Ambar HAZIRIZ!

Veri ambari kurulumu gergeklestirilerek raporlama platfor-
mundaki 200'Un tzerindeki raporun daha hizli ve daha dog-
ru galismasi saglandi. Veri ambarina veri aktarim siresi 10
saatten 2 saate indirildi.

Serbestlesme ve Seffaflik HAZIRIZ!

2013 yilinda birgok alanda alinan kararlar dogrultusunda
serbestlesme ve seffaflasma saglandi. Sigortali eksperini
kendi secer duruma geldi. Trafik sigortasi fiyatlarini
karsilastirma  imkanini - www.sbm.org.tr ~ Uizerinden
herkesin kullanimina sunduk. Polige, kaza raporu, kusur
oranlari ve eksper raporlarinin www.sbm.org.tr Uzerinden
gorinttleme imkani saglandi.

Sigortaya Giiven HAZIRIZ!

“www.sbm.org.tr iizerinde goriintiilenebilen poligeler
dogru ve gergektir” anlayisi tim sigortalilar tarafindan be-
nimsendi ve sigortaya gliven artti. e-devlet (www.turkiye.
gov.tr) gatisi altinda tiim sigorta poligelerine ulagsma imkani
saglandi. Devletin verdigi gliven sigortaya da yansitildi.

Siirdiiriilebilir Biiyiime HAZIRIZ!

2013 yilinda hayata gegirilen yeni uygulamalar ve alinan
kararlar sayesinde sigortalilik orani artti ve sigorta sek-
tortinde sdrdurdlebilir blyime imkani saglandi. Elektrik ve
su baglantisinin yapilabilmesiigin DASK poligelerinin olma-
sinin zorunlu olmasl, BES'de %25 devlet katkisi, BES'deki
yatinm enstrimanlarinin  gesitlenmesi ve daha esnek
yaplya kavusturulmasi, kasko kapsaminin netlestirilmesi,
trafik policelerinde serbestlesmenin saglanmasi ve tam
rekabete agilmasi, SBM biinyesinde anlik verilerin tutulmasi
ve sunulmasl,  sigortalilarin ve
sigorta sirketlerinin SBM'den daha
fazla sunulmasi, sigortalilarin ve
sigorta sirketlerinin SBM'den daha
fazla fayda dretmesi sektorin
blylUmesine biytk katki sagladi.
Karihgin  da  saglanmasi ile
slrdurdlebilir bir blylmenin de
temelleri atild1.

Sigortahlariniglerini
kolaylastiracak yeni projeleri
hayata gegcirmekten otiirii coh

heyecanlive gururluyuz

We are both excited and proud
to realize all these projects that
would ease the lives of policy

Infortmation Security, Ready!

We've taken all necessary security measures to cover all our
infrastructure ranging from surveillance cameras to alarm
systems communication network to servers from user
authorizations to system, administrator authorizations and from
application screens to database from software development
processes to password processes, and from emergency plans to
logging mechanisms.

Data Warehouse, Ready!

The newly setup data warehouse allows for faster and more
accurate processing of over 200 reports in our reporting platform.
The new system decreases data migration duration from 10
hours to 2 hours.

Liberalization and Transparency, Ready!

As a result of numerous corporate decisions taken regarding
different areas of business operations in 2013, SBM now achieved
a higher level of liberalization and transparency. The new system
allows policy owners to appoint their adjusters of choice. Now
we offer, through www.sbm.org.tr, a platform whereby the policy
owners can compare Motor TPL rates from different companies.
In addition, the policy owners are now able to retrieve policies,
accident reports, and adjuster reports from www.sbhm.org.tr.

Confidence in Insurance, Ready!

The notion of “all policies retrieved through www.sbm.org.tr are
accurate and authentic” has been adopted by all policy owners
and resulted in increased confidence in the insurance sector as
a whole. SBM now allows policy owners access to all insurance
policies under the umbrella of e-government (at the address of
turkiye.gov.tr). The thrust given by the state is now reflected to
the insurance sector.

Sustainable Growth, Ready!

Thanks to the projects realized and decisions taken in 2013,
the rate of policy owners increased and this brought about
a sustainable growth trend in the insurance sector. DASK
(Mandatory Earthquake) policies becoming mandatory in order
for citizens to have electricity and water connections, 25%
government support for BES (Pension), increased diversity and
flexibility of investment instruments in BES, clarification of the
Motor Own Damage (MOD) insurance
structure, ensuring liberalization in
Motor TPL policies and achieving full
competition in this area, recording
and availability of data instantly in
the SBM database, policy owners
and insurance companies generating
more benefits from SBM all triggered
growth in the sector. In addition to all
of these, increased profitability laid the
groundwork for sustainable growth.

OWRHers
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Hayal giicii bilgiden daha onemlidir.
Ciinkii bilgi simirlidir,
hayal giicii tiim diinyay: kapsar.

Imagination is more important than knowledge.
Knowledge is limited,
imagination encircles the world.

Albert Einstein

SIMDI HAYALLERIN OTESINDE SIGORTACILIK!

INSURANGE BEYOND IMAGINATION, NOW!

SIMDIi Mobil Uygulamalar!

Tdm hizmetlerimizi akilli telefonlardan da sunabilmek
icin mobil uygulamalar gelistiriliyor. Mobil uygulamamiz
sayesinde tUm vatandaslarimiz her yerde her zaman
hizmetlerimizden faydalanma imkani bulacaktir. Kaza
Tespit Tutanagr formunu doldurmak artik gok kolay ola-
cak. Sigortalilar kagit kalem kullanmadan akilli telefonu
araciligi ile 5 dakika igcinde KTT formunu sigorta sirke-
tine ulastirabilecek. Form doldurmak igin trafikte olusan
sikisikliklar artik son bulacak. Kaza istatistikleri haritada
sunulabilecek. Kazaya sebep olan kor noktalar tam olar-
ak tespit edilebilecek ve gerekli onlemler ilgili yetkililer
tarafindan alinabilecek. 2014'ln yildiz projesi KTT Mobil
olacak.

SiMDI Suistimali Engelleme!

Yiksek prim ddemelerine sebep olan suistimaller ve su-
istimalciler artik gok hizli tespit edilecek ve gerekli islem-
ler aninda baslatilacak. SBM biinyesinde kurulacak akilli
analitik uygulamalar ile sigortada sahtecilik sonlanacak.
Yaklasik 1 Milyar TL kayip, sahtecilerin cebinden sigor-
talilara geri kazandirilacak.

SiMDi Mutabakat!

2014 yilini mutabakat yili olarak ilan ettik. Yeni bir mu-
tabakat yapisi kuruyoruz. Her girket ile gegmise doniik ve
ayhk mutabakat caligmalarini baslatiyoruz. Bu sayede
raporlar hatasiz ve daha hassas olacaktir.

SIMDi Analitik Uygulamalar!

Analitik uygulamalar ile VERI cok daha anlamli ve faydali bir
sekil kazanacak. Analitik uygulamalarin saglayacagi tah-
min raporlari ile gelece@i tahmin etmek mimkiin olacak.

NOW It's Time for Mobile Applications!

We're developing new mobile applications to be able to provide
all services via smartphones as well. Thanks to our mobile
applications, all citizens will be able to make use of our services
from everywhere anytime. Now it's much easier to fill out the
accident report. Now the policy owners are able to send their
accident reports to the insurance company in 5 minutes via their
smartphones without needing any pen and paper. Traffic jams
will no longer be an excuse not to prepare the accident report.
Now it will be possible to determine the blind spots that cause
the accidents and it will be easier for officials to take necessary
precautions. The starring project of 2014 will be KTT Mobile.

NOW It's Time for Fraud Management System!

With the new system now insurance fraud can be detected more
easily and more quickly and the necessary procedures will be
started right away. With the smart analytical applications to be
setup in SBM, insurance fraud will become a thing of history.
1 billion Turkish Liras, won back from fraud will be returned to
policy owners.

NOW It's Time for Reconciliation!

We declared year 2014 to be the year of reconciliation. We're now
setting up a new reconciliation infrastructure. We’re now initia-
ting retrospective reconciliation processes with each and every
company. This will ensure more accurate and precise reports.

NOW It's Time for Analytics!

Thanks to the new analytical approach we adopted, DATA will
become more meaningful and beneficial. The forecast reports to
be created from analytical applications, will allow better prediction
of future. Insurance companies will be able to better understand
the insurance sector and the policy owners and will be able to
commission new applications. It will also allow comprehensive
risk assessment.
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Sigorta sirketleri sektorl ve sigortallyr daha iyi anlayarak
daha dogru Uriin ve uygulamalar hayata gegirilecek. Her
agidan detayl risk derecelendirmesi yapilabilecektir.

SIMDIi Bulugma, Paylasma, iletisim Kurma ve
Sosyallesme!

Cok yakinda www.sbm.org.tr adresindeki yeni portal uygu-
lamamiz gok mikemmel bir 6zellik ile karsimiza cikacak.
Forum ve Blog sayfalarini herkesin gok seveceginden emi-
nim. SBM uygulamalarinda kullanici sifresi olan herkes
forum ve blog sayfalarinda meslektaslari ile bulusarak
bilgi paylasiminda bulunabilecektir. Eksperler, Aktlierler,
Sigorta sirketi galisanlari, acenteler, brokerler igin ayri
ayri forum sayfalarinda bilgiyi paylasabilecekler. Bu ¢zel-
lik sayesinde sigorta sektorl calisanlarinin bulusma ve
bilgi paylasma noktasi SBM yani www.sbm.org.tr portali
olacaktir.

SIMDi Kalitemizi Belgeleme!

Son bir yilda SBM'de her alanda kalite seviyesini en
Ust noktalara cikaracak degisiklikleri, diizenlemeleri ve
iyilestirmeleriyaptik. Simdi de kalite ve giivenlik konularinda
gelinen seviyeyi clgmek ve belgelemek istiyoruz. Bu yil
uluslararasi bir kurulustan (BSI) ISO27001 belgesini alarak
bilgi glivenliginde geldigimiz noktay: belgelemek istiyoruz.
Ayni zamanda yine uluslararasi bagimsiz denetim
firmasina COBIT denetimi yaptirarak olgunluk seviyemizi
Olgcmek istiyoruz. Bu denetimler ile kalitemizi artirmayi
ve bizden hizmet alan tim kisi ve kurumlara daha kaliteli
hizmet sunmayi hedefliyoruz.

SiMDi isleri Kolaylagtirma ve Sigortaliyt Memnun
Etme!

Sigortalilari rahatlatacak olan ve islemleri birkac da-
kikaya indirecek olan KTT Mobil uygulamasinin yaninda
“Dogrudan Tazmin - Takas Odasi projesi”ni de baslattik.
Dogrudan Tazmin uygulamasi ile artik sigortalilar maddi
hasarll bir kaza yaptiklarinda direkt kendi sirketleri ile irti-
bata gecerek gok hizli bir sekilde tamir islemi gerceklestire-
bilecek ve masraflar kendi sirketi tarafindan karsilanacak.
Her iki uygulama sayesinde sigortalilarin memnuniyeti
artacak.

Sigortalilarin islerini kolaylastiracak olan bu tdr projeleri
hayata gegirmekten Gtlirli cok heyecanli ve gururluyuz.

2014 yilinin sonunda sigortalilar inanilmaz glzel uygu-
lamalar ile tanisacaklar ve hayallerin 6tesinde sigortacilik
yapmanin mutlulugu tUm sigorta sektoriinl kapsayacak.

NOW, Meet Up, Share, Communicate and Socialize!

Soon, our new portal at the address of www.sbm.org.tr will be
accessible with a great feature. I'm sure everyone will love our
Forum and Blog pages. Anyone with a username and password
on the SBM system will be able to contact their colleagues and
share information. Adjusters, actuaries, insurance company
employees, agents and brokers will be able to share information
via the dedicated forum pages. Thanks to this feature, SBM
will become the meeting and information hub of the insurance
industry employees. Everyone will meet at www.sbm.org.tr.

NOW, Certify Our Quality!

During the last one year, we've made all changes, arrangements
and improvements in SBM in order to achieve a higher quality
level in every area. And now we want to measure and document
the progress we've made in terms of quality and security. This
year, by receiving the (BSI) 1S027001 certification from an
international organization, we wish to document the progress
we've made in terms of data security. We also wish to have our
maturity level measured via an audit process to be carried out
by the international independent COBIT audit company. With all
these inspections, our goal is to further improve our quality and
to be able to provide higher quality services to all individuals and
institutions that receive service from us.

NOW It's Time to Facilitate Things and Make the
Policy Owner Happier!

In addition to the KTT Mobile Application that will make life
easier for policy owners by cutting down processing time to a
few minutes, we also initiated the project titled “Direct Settlement,
The Exchange Room”. With the Direct Settlement feature, in case
of an accident, the policy owners will be able to contact their
insurance company directly and have their vehicles fixed and
the expenses will be paid by their own company. Both of these
applications will improve user satisfaction.

We are both excited and proud to realize all these projects that
would ease the lives of policy owners.

By the end of 2014, we will bring numerous other great features to
our policy owners and the joy of doing insurance beyond dreams
will take over the whole sector.

“www.sbm.org.triizerinde
goviintiilenebilen poligeler dogru ve
gergehtir” anlayisi tiim sigortalilar

tarafindan benimsendi

The notion of “all policies retrieved
through www.sbm.org.tr are accurate
and authentic” has been adopted by all

policy owners
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SBM'DE GERGEKLESEN CALISMALAR, BILGININ
Yl OKUNABILMESI VE SEKTORUN ONUNU
GOREBILMESI ADINA ZARURIDIR
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Sektor agisindan 2013 yili gegmis
yillara nispeten daha olumlu seyretti.
2013 ilk 10 aylk verileri 1siginda
13,85%'lik bir reel blyime orani
yakalanmis durumda. 1 Nisan 2013
tarihinde vydrirltige giren Kasko
Genel Sartlar ile belirli aksakliklar
giderilmis oldu. Yangin bransinda
yasanan biylk hasarlar karlilida
negatif etkide bulunmus olsa da
risk kabul ve fiyatlama konusunda
sektorlin daha dikkatli davranmasini
sagladi. Sektor Karlihgi ise halen
istenen diizeyde degil.

Neova Sigorta agisindan bakildigin-
daise, 2013 yili ilk 10 aylik verilerine
gore bir dnceki déneme oranla reel
olarak %88'in Uzerinde bir blylime
gerceklestirmis bulunmaktayiz. Vil
sonunda 265 Milyon TL prim Gretimi
ve 19-20 milyon TL civarinda da bir
kar yazmayi ongoriyoruz.

Verilerin ortak bir havuzda

toplanmasi, ozellikle is kabullerinde

sirketlerin vishleri dahaiyi
okuyabilmesi adina ¢cok faydal
olmustur
Gathering all data in a common pool,
is especially beneficial for companies
in terms of allowing them to analyze
rishs more effectively at the time of
accepting incoming business.

INTERVIEW

Year 2013 was a relatively better year
for the insurance industry. In light of
the data from the first 10 months of
2013, the sector has achieved a real
growth rate of 13,85%. The “General
Conditions for Motor Own Damage
Insurance” that took effect as of 1 April
2013 fixed certain issues in the sector.
Even though large-scale fire claims
had a negative effect on profitability, it
allowed the sector to be more cautious
in terms of risk-taking and pricing.
However, the overall level of profitability
is still not at the desired level.

Looking from the perspective of Neova
Insurance, based on the 10 month
data from 2013, we've achieved a real
growth rate of over 88% compared to
the same period last year. We expect to
generate total premiums of 265 million
TL and make a profit between 19-20
million TL.

Trafik brangi halen istenen diizeyde
hasar prim oranina sahip degil

Sektériin ciddi zararlar yazdidi Trafik ve Kasko branslarinda
yasanan fiyat artiglari 2013 yilini olumlu etkiledi, ancak
halen diger branslardan slibvanse edilen trafik brans
istenen dlzeyde bir hasar prim oranina sahip degil.
Sigortalilar agisindan bakildiginda ise 2013 yili gegmis
yillardan alismis olduklar cok distk fiyatlarla sigorta
yaptirmanin artik mimkin olamayacaginin kabull adina
bir gegis donemi oldu. 2014 yilinda da bu iyilesmenin
devam edecegini ve diger sorunlu bir brans olan yangin
bransinda da risk kabul ve fiyatlama konusunda daha
teknik yaklasimlarin kuvvetlenecegini 6ngériiyoruz.

Ne yazik ki Ulke ve sektor olarak zayif bir hafizaya sahibiz.
Bunun sonucu olarak gegmis donemlerde yasadigimiz
sikintilari ve sebeplerini kolayca unutabiliyoruz. Kiyasiya fi-
yat rekabeti, sigortacilik tekniklerine uymadan yapilan fiyat-
landirmalar ve is kabulleri son yillarda yasanan zararlarin
bir sebebi olarak karsimiza ¢ikmisti. Simdilerde ufak karlar
yazmaya baslayan sektorln tekrar ayni hataya donmeye-
cegini Umit ediyoruz. Bununla birlikte yapilan hatalardan
dersler c¢ikarilmasi ve sistematik c¢ozimler bulunmasi
gerektigi gorisindeyiz.

Amerika ve Ingiltere gibi sigortaciigin gelismis oldugu
ulkelerin aksine pratikte Turkiye'de sigortaci olarak is
kabul sirasinda sigortalidan herhangi bir dizenleme

Motor TPL Loss Ratio is Still Not
at the Desired Level

The price increases in the Motor TPL
and MOD where the sector incurred big losses had a positive
influence on 2013. However, the Motor TPL, which is subsized
by other lines, still has a loss ratio above expected. And looking
from the policy owner perspective, year 2013 has been a year of
transition whereby the policy owner realized that they could no
longer get the lower prices of the past. We expect this improve-
ment to continue in 2014 as well and foresee that more technical
approaches will dominate the fire insurance, which is another
problematic category.

Unfortunately, as the industry and a country, we have a
weak memory. As a result we can forget about the problems
we've been through recently and their reasons easily. Intense
price competition, pricing made without following insurance
techniques and business acceptance in the same way, had come
to the forefront as the main causes of the problems experienced
in recent years. We hope that the industry which has recently
started recording slight profits wouldn't repeat the same mistake.
In addition, we believe that the sector needs to learn lessons from
the mistakes made and find systematic solutions.

Unlike countries like USA and UK where the insurance industry is
advanced, in practice in Turkey, we don't ask the policy owner to
do certain arrangements or take certain precautions at the time
of business acceptance. Whenever you like you can easily find
another coverage from another insurance company by paying
a slightly higher premium. This is similar to playing Russian
roulette with a gun that you know will fire one day.
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yapmasini, 6nlem almasini isteyemiyorsunuz. istediginiz
durumda baska bir sigorta sirketinden biraz daha fazla
prim odeyerek teminat bulunabilmekte. Bu bir glin mutlaka
patlayacagini bildiginiz bir silah ile rus ruleti oynamaya
benziyor.

Bu sorunu ¢ozmek igin 6zellikle yangin bransinda sektortin
ve reasirorlerin ortak destedi ile kurulabilecek ve alaninin
uzman muhendislerinden olusacak bir risk ekspertiz kuru-
muna ihtiyag oldugunu disinlyoruz. Bu sayede ekono-
mimize ciddi zararlar veren birgok yanginin is yeri sahibinin
alabilecegi ufak onlemler neticesinde rahatlikla 6nlenebi-
lecegi duslincesindeyiz.

Dinyadaki hizli teknolojik geligsmelerin bir yansimasi
olarak sigorta sektorlinde de teknoloji kullanimi her
donemkinden cok 6nem kazanmistir. Cok degerli olan
veri ve bunun iglenmis hali olan bilginin iyi okunabilmesi
sigorta sektorinin onlnU gorebilmesi adina zaruridir.
Bu minvalden yaklasildiginda SBM'nin calismalarini son
derece faydali buldugumu belirtmek isterim. Verilerin ortak
bir havuzda toplanmasi 6zellikle is kabullerinde sirketlerin
riskleri daha iyi okuyabilmesi adina gok faydali olmustur.

Yangin branginda veri kaynagi ile ilgili yeni projelere
ihtiyag var

Hasar adetlerinin distk, ancak hasar maliyetinin gok yUk-
sek oldugu yangin branst ile ilgili ne yazik ki kaba ve ihtiyaci
tam karsilamayan itfaiye verileri disinda toplu bir veri kay-
nagl bulunmuyor. Yangin sigortasi yapilacak yerlerin gerek
gegcmis donem hasarlari, gerekse sigorta gegmislerinin
bilinmemesi risk kabull sirasinda sigorta sirketlerinin isini
oldukga zorlastirmaktadir. SBM'nin bu konuda da sektore
oncliliik ederek ihtiyaci karsilayacak projeleri gergeklestire-
cegine inaniyoruz.

Bunun disinda ise 6zelde arag, genel
olarak da tim branglarda etkin ola-
cak bir sahteciligi onleme yapilan-
masinin bir an once kurulmasi ve
devreye alinmasi 6nemli bir ihtiyac
olarak beklemektedir.

Mutlu bir2014 yilitemenni ediyorum.

We believe that, in order to solve this problem, an expertise
institution in the fire insurance that comprises expert engineers in
this area needs to be founded with support from the industry and
the reinsurance companies. This way, we believe that numerous
fire incidents that result in big losses for our economy would be
prevented by taking simple measures.

As a reflection of the rapid technological advancements in
the world, use of technology has become more important
than ever in the insurance industry as well. Correct analysis of
valuable information and its processed form is essential for the
sector to be able to see ahead. From this perspective, | think
SBM is doing a great work that benefits the sector as a whole.
Collecting information in a common pool is especially beneficial
for companies to be able to better analyze risk during business
acceptance.

New projects related to data sources are required in
the fire insurance

Unfortunately, about the fire insurance where the number of
claims is low but the burning cost is high, there is no common
information source other than fire brigade data which do not
serve any purpose. Lack of information about the past losses
and insurance history of places to be insured, makes things very
difficult for insurance companies especially at the time of risk
acceptance. We believe that SBM would take the lead in this area
as well and develop projects that would solve this problem.

Apart from that, there’s an urgent need for establishing an
insurance fraud prevention system in all lines, especially in Motor

lines.

| wish everyone a happy 2014.




* SBM Kusur Tespit Komisyonu Baskanr/ Chairman of SBM Responsibility Assessment Commission

ADIL AKSOY

SIGORTACILIK FAALIYETLERI, SBM SAYESINDE

DAHA ETKIN VE DAHA KAPSAMLI
INSURANCE OPERATIONS ARE MORE EFFECTIVE AND

COMPREHENSIVE THANKS T0 SBM

Sigorta Bilgi ve Gozetim Merkezi, yapilan tUm sigorta
poligelerinin  tek bir noktada toplanarak sigortacilik
faaliyetlerinin  daha etkin ve kapsamli bir sekilde yiri-
tilmesi amaciyla 2003 ylinda TRAMER adi altinda
kurulmustur. Sektor genelinde sigortaci ve sigortalilar igin
uygulama birliginin yaratiimasi, dogru fiyatlandirmalar
yapllmasi ve tim bunlarin neticesinde gtvenilir bir arsiv
olusturulmasi hedeflenmektedir.

TRAMER, trafik kazalarinda kusur degerlendirmesi yap-
mak Uzere TSR$B yonetim kurulu karariile 28.12.2007 tarih
27 sayili genelgenin 17. maddesinde ifade edildigi sekilde

Insurance Information and Monitoring Center was founded as
“TRAMER” in 2003 with the goal of gathering under one roof all
insurance policies and carrying out insurance operations in a
more effective and comprehensive way. The goal is to develop
common applications and practices both for the insurers
and policy owners in the sector, correct pricing practices and
creating a reliable archive as a result of all this work.

With the resolution of the TSRSB board of directors, TRAMER
founded the Responsibility Assessment Commission within
Insurance Information and Monitoring Center as set forth in
article 17th of memorandum dated 28.12.2007 and numbered



GORUS/YORUM

OPINION/COMMENT

Sigorta Bilgi ve Gozetim Merkezi biinyesinde Kaza Kusur
Degerlendirme Komisyonu'nu kurmustur. Sadece maddi
hasarla sonuglanan kazalarda strdcdlerin tanzim ettikleri
kaza tespit tutanaklarinin degerlendirilerek, kazayla ilgili en
dogru karar sigorta sirketine bildirilmektedir. Bu komisyon
sayesinde hem sigortall hem de sigortacilar hasar takibi
ve Ozellikle risk bilgilerini daha net ve dogru bigimde takip
edebilmektedirler. Ayrica kazalar sonrasinda strdcdler
tarafindan diizenlenen kaza tespit tutanagi uygulamasi ile
zaman ve yakit tasarrufu kazaniimis, neden olunan trafik
tikanikliklarinin ortadan kalkmasi saglanmistir.

Komisyon, kuruldugu glinden bu yana oldugu gibi, bundan
sonra da sigorta sirketleri ile uyum icerisinde caligsmalarini
slirdirmeyi istemektedir. Ortak platformdan en iyi sekilde
fayda saglayabilmek igin sigortalilarin dogru bilgilendiril-
mesini, dogru ve isabetli risk dederlendirilmelerinin yapila-
bilmesi igin ozellikle sigorta sirketlerine ibraz edilen kaza
tespit tutanaklarindaki bilgilerin eksiksiz olmasina 6zen
gosterilmesini istemekteyiz.

2014 yiinda Komisyon olarak sigorta sirketlerinden beklen-
ti ve Onerilerimiz su sekildedir:

Maddi hasar ile neticelenen bir trafik kazasi ile ilgili olarak
ihbar alan sigorta sirketi yetkilisi veya onlar namina hareket
edenler, TRAMER kaydini olusturmadan 6nce kendilerine
ibraz edilen Kaza Tespit Tutanaginda yer almasi gereken
bilgilerin noksansiz olup olmadigini kontrol etmeli, eksik bir
bilgi olmasi durumunda TRAMER kaydi olusturmamalidir.
Var olan eksiklikler tamamlandiktan sonra kayit yapil-
malidir. Dogru police bilgileri ile agilan ve komisyona gelen
TRAMER kayitlari, komisyon Uyelerinin de dogru ve isabetli
karar vermesini saglayacaktir.

Kaza tespit tutanagi uygulamasiile
zaman ve yahit tasarrufu kazanilmis,
neden olunan trafik tihamkhklarinin

ortadan halkmasi saglanmigtir

27, with the goal of carrying out responsibility determination
procedures for accidents. In accidents that result in only
material damage, the accident reports prepared by the drivers
are reviewed and the most accurate decision regarding
the accident is made and communicated to the insurance
company. Thanks to this commission, both the insurers and
the policy owners are able to track their accident reports and
especially their risk information more clearly and accurately.
In addition, the new system that allows drivers to prepare
accident reports right after the accidents has brought about
significant time and fuel savings, preventing traffic jams
during accidents.

The commission just as it has been since the day it was
founded, wishes to continue to work in harmony with insurance
companies. To obtain the highest benefit from the common
platform, we ask that the policy owners are provided with
correct information and that the accident reports submitted
to the insurance companies are correct and complete so that
correct and accurate risk assessment can be carried out.

In 2014, our commission’s expectations from and recommen-
dations to the insurance companies are as follows:

Insurance company official or persons acting on behalf of that
official who is notified about a traffic accident with material
damage, should verify that the information submitted to
them in the Accident Report is complete before creating the
TRAMER record and should refrain from creating a TRAMER
record in case of missing or incomplete information. The
record in question should be created only after missing
information is completed. TRAMER records based on correct
policy information that arrive at the commission would allow
commission members to make correct and better decisions.

The new system that allows drivers to prepare
accident reports right after the accidents has
brought about significant time and fuel savings,
preventing trafficjams during accidents



* SEil Baskani £ SEIK Chairman

YALCIN KAYA

SBM BUYUK BIR BASARI HIKAYESI, MILLI

GURURUMUZDUR

SBM IS A GREAT SUCCESS STORY AND IS OUR NATIONAL PRIDE

2014 yiinda bizi gizel gelismelerin bekledigine ina-
niyorum. Teminat bulunamayan risklere iliskin olarak
Hazine Mistesarligi etkin rol oynamaya basladi. Son ola-
rak “Olagandisi Riskler Yonetim Merkezleri Caligma Usul
ve Esaslari Hakkinda Yonetmelik” yiiriirlige konuldu. Biz
de icra Komitesi olarak sigorta eksperlerimize riziko teftis
egitimleri verdik. 2014 yilinda teminat bulunamayan riskler
konusunda daha az sorun yasanacagina hep birlikte sahit
olacagiz. Bununla birlikte, polige fiyatlarindaki yukari yon-
|0 hareketin durarak fiyatlarin, denge noktada olusacagina
inaniyorum.

2014 yilinda, meslegimize iliskin olarak da giizel gelisme-
lerin yasanacagina inaniyorum. Toplumda, sigorta eksper-
lerinin taninirh@inin artacagl, vatandas tarafindan atanan
eksper sayisinin ciddi rakamlara ulasacadi bir yil bizi bekli-
yor. Bu noktada, Sigorta Bilgi ve Gozetim Merkezi'ne dnem-
li gorevler distliyor. Zira Eksper Atama ve Takip Sistemi
(EKSIST) ile Rapor Yazim Modiilli (EKSRAP)'niin gelistiril-
mesi ve daha kullanici dostu bir yapiya kavusturulmasi
blylk 6nem arz ediyor.

| believe there are good developments waiting for us in 2014.
Undersecretariat of the Treasury has started to play an active role
regarding the risks that are not covered. Recently, the “Bylaw For
Procedures and Principles for the Operation of the Extraordinary
Risk Management Centers” took effect. We, as the executive
committee, provided risk assessment trainings to our insurance
adjusters. In 2014, we will see altogether that there will be fewer
problems related to uncovered risks. In addition, | believe that
the upward trend of the policy prices will reach a plateau and the
prices will emerge at a balance.

In 2014, | believe that we'll experience some good developments
related to our occupation as well. Recognition of insurance
adjusters by the society will improve and the number of adjusters
appointed by citizens will reach significant numbers. At this
point, the Insurance Information and Monitoring Center will have
important responsibilities. Thus, it is crucial that the Adjuster
Appointment and Tracking System (EKSIST) and the Adjuster
Report Module (EKSRAP) are further improved and made more
user friendly.

In 2013, uncovered risks and the increased policy prices created
a great deal of controversy. Some insurance companies refrained
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2013 yili icerisinde sigorta sektoriinde teminat bulunama-
yan riskler ve artan police fiyatlari tartismalari da oldu. Bazi
sigorta sirketlerinin, Turk Ticaret Kanunu'nda agik hikim
bulunmasi ve Hazine Mistesarligi'nin da bu hikmu teyit
etmesine ragmen, vatandasin atadigl eksperin Ucretini
oddemekten imtina etmesi, bu tlr hasarlarda sorun ¢ikar-
masl, konuyu yargr ¢ozimune birakmasi da cabasi oldu.
Ozetlemek gerekirse, 2013 yili sigorta sirketlerinin mali
agidan bir nebze toparlandigi bir yil oldu.

SBM biiyiik bir basari hikayesi, milli gururumuzdur.
Merkezin bu gtinlere gelmesinde emegi bulunan herkese
tesekkUrlerimi sunuyorum. Diger yanda, gelinen bu nokta-
da, 6ncelikle SBM'nin daha bagimsiz bir yapiya kavusturul-
masl sart. Zira, son mevzuat degisikligi ile SBM'ye gozetim
(denetim) gorevi de verildi. Ayrica, SBM'de pek ¢ok kisisel
verinin de toplandigina sahit olduk. Béyle bir kurumun ta-
mamen bagdimsiz olmasi gerekmektedir.

SBM sektoriin her anlamda veri deposu olmalidir.
Elektronik imza uygulamasiyla oto kaza bransinda
toplanan veriler ve bu verilerden yola cikilarak alinan
istatistikler, merkezi veri tabani ve SBM’nin 6nemini ortaya
koymaktadir. Ancak bu yeterli degildir. Biitlin branslarda
oto kaza bransindaki uygulamaya benzer uygulamalarin
faaliyete gegmesi ile sigorta suistimallerinin 6niine blyuk
Olclde gegilebilecektir.

SBM'nin sigortacilik sektort disindaki kurum ve kuruluslar
ile iligkilerinin gelistiriimesi, Ulke menfaatlerine Gnem-
li oranda katki saglayacaktir. Bu dogrultuda calismalar
yapilmalidir.

Sigortacilik sektoriintin temel aktorlerini siraladigimizda,
sigorta sirketleri, eksper, aracilar ve aktlerler en basta
yer almaktadir. SBM'ye veri saglayan en onemli aktorler
ise, eksper ve acentelerdir. Bu kapsamda, acente ve
eksperlerin SBM Danigsma Komitesinde yer almasi 6nemli
bir gelismedir. SBM'yi en fazla kullanan aktorler olarak
taleplerimizi, yasadigimiz sikintilari ve ¢oztm onerilerimizi
dogrudan aktarabilecegimiz bu yapinin kurulmasi oldukga
faydali olmustur. Diger yandan, s6z konusu Komitenin
yetkisi artinlarak acente ve eksperlerin yasadiklari
sorunlara daha hizli ¢ézim Uretebilecek hale getirmesi
sag@lanabilir.  Ayrica, TOBB Sigortaciik MUuddrligi'ne
daha fazla ve detayli raporlamanin yapilmasi, eksperlerin
etkinligini artiracak ve sektore olumlu katki saglayacaktir.

SEIK Baskani olarak 2014 yilinin basta meslektaslarimiz
olmak dzere tim sigortacilik sektorl igin giizelliklere vesile
olmasini diliyor, tUm vatandaslarimiza saglik ve mutluluk-
lar diliyorum.

@ OPINION/COMMENT

from paying the fee for the adjuster appointed by the citizens
despite the presence of a provision mandating it in the Turkish
Code of Commerce and Undersecretariat of the Treasury’s
approval of this provision, and this caused serious problems and
the issue was taken to the court for final decision. In summary,
year 2013 has been a year of slight financial recovery for
insurance companies.

SBM is a great success story and is our national pride. I'd like
to express my thanks to everyone who contributed to all the
progress that our center has made until now. On the other
hand, at this point, it is now a must that SBM becomes an
independent institution. With the recent amendment made to the
legislation, SBM has been given the duty of monitoring (carrying
out inspections) as well. We also witnesses that SBM is able to
gather a great deal of personal information as well. An institution
of this nature must be fully independent.

SBM should become the data warehouse of the sector as a whole
in every sense. Data collected in Motor line via the electronic
signature feature and the statistics created based on this data
underlines the importance of a database and SBM itself. However
this alone is not sufficient. By implementing in all insurance lines,
applications like those currently in practice in the Motor line it
would be easier to prevent insurance fraud to a great extent.

Improving SBM'’s relations with institutions and organizations
outside the insurance industry would be beneficial for the country
as a whole. SBM needs to work on that.

The major players of the insurance industry are the insurance
companies, adjusters, intermediaries and actuaries. The most
important players that provide data to SBM are adjusters and
agencies. In this regard, it is a very important development that
the agencies and adjusters are involved in the SBM advisory
board. This new structure which allows us, the players that utilize
SBM most frequently, to directly communicate our problems and
recommendations for solutions to these problems turned out to
be extremely beneficial for us. On the other hand, the committee
in question can be given a broader authorization to enable it
to find faster and more effective solutions to the problems
experienced by the agencies and the adjusters. Also, more and
more detailed reporting to TOBB General Directorate of Insurance
would improve the effectiveness of the adjusters and benefit the
insurance industry.

As the Chairman of SEIK, | wish that year 2014 would bring
happiness, health and good developments for our colleagues and
the insurance industry as a whole.



* SAIK Eski Uyesi / Former SAIK Member

OZCAN DUYSAK

2013 YILI SIGORTA SEKTORU IGIN OLUMLU GEGTI

2013 WAS A GOOD YEAR FOR THE INSURANCE INDUSTRY

2013 yili sigorta sektord igin portfoy dengelerinin saglana-
rak teknik karliliga yansimasi anlaminda olumlu gegmistir.

Kisinin kimligine gore polige primlerinin tespiti, sigortalilari
konuya yakin hale getirmis, daha dikkatli davrananin
daha ucuz poligeye sahip olacagi bilincinin yerlesmesini
saglamistir,

Zorunlu Deprem Sigortalarinda, BES poligelerinde dnemli
gelismeler olmus, polige sayilari artmistir.

Bazi sigorta branslarinda, riziko kabul nedenleri yiiziinden,
sigortalanamayan yerlerin haricinde sikinti gortilmemistir.
2013 yilinda %25 oraninda olusan sektor artisinin, mali-
yetlerin artmasi sebebiyle, acenteler ve sirketlere kar an-
laminda fazla bir getirisi olmadigi da gorilmustur.

2013 was a good year in that it brought portfolio balance and this
was reflected to technical profitability.

The system whereby the policy premiums are determined based
on the identity of the policy owner, brought the policy owner
closer to the issue and gave the message to the society that the
person who is more cautious will be able to pay less for his policy.

Important developments have been observed in Mandatory
Earthquake Insurance and BES, and the number of policies has
increased.

No important problem was observed except for some places
not getting insurance coverage due to risk acceptance criteria in
certain insurance lines. The 25% growth in the sector that was
observed in 2013 did not translate into increased profits for the
agencies and companies due to increased costs.
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2014 yiliigin sektordin, 2013 yilina gore Ulke ekonomisi de
goz ondne alindiginda %15 artisla 35 Milyar Liraya ulasa-
cagini tahmin ediyorum.

2014 yilinda yabanci sermayeli sigorta sirketlerinin “teknik
kar”a yonelik ciddi adimlar atacagini umuyorum.

Bu nedenle 2074 yilinda sektoriin acenteler ve sirketler ba-
zinda daha iyi olacagini umuyorum

SBM, sektor icinde ok onemli bir hizmeti yerine
getiren, kisiye 6zel bilgi bankasi konumundadir

SBM sektor iginde ¢ok onemli bir hizmeti yerine getiren
kisiye Ozel bilgi bankasi konumundadir. Yillarin birikimi
sayesinde 6nemli datalara sahip olunmustur.

Tirkiye'de iller bazinda diizenlenen acenteler toplantilarin-
da, acentelere ve sirket yoneticilerine tanitilarak, alt yapisi
gok saglam temeller ile bugline gelinmistir.

Sektoriin olmazsa olmazlarl arasinda yerini alan bir ku-
rum olmustur. TUm sigorta branglarinda en saglam data
bilgileri ile donatilmis police tanzimi acenteler olarak
temennimizdir.

SBM'nin olusturdugu “Danmisma Komitesi"nde SAIK ve
SEIK Uyelerinin bulunmasi, sektor sorunlarinin mutfakta
olanlar tarafindan iletilmesi ve ¢ozimleri yerinde tespiti
anlaminda kesinlikle cok faydali olmustur,

SBM, acenteler ve eksperler tarafindan yapilan “sektérde
daha iyiye ve daha hizli hizmete nasil ulasilir” tespiti icin
yapilan gortismeler oldukca onemli olmustur.

2014 yilinin sektorel anlamda herkese hayirli olmasini
diliyorum.

2014 yilinda sehtoriin acenteler ve
sirketler bazinda dahaiyiolacagini
umuyorum

Taking into account the current economic conjuncture, | expect
the size of the sector to reach 35 Billion TL with an increase of
15% in 2014,

| expect the foreign insurance companies to take serious steps in
terms of " technical profits”.

Thus, | believe that year 2014 will be a better year for the agencies
and companies.

SBM acts as a custom database that fulfills a very
important function for the sector.

SBM acts as a custom database that fulfills a very important
function for the sector. The institution now possesses a great
deal of data thanks to years of experience in the sector.

During the agency meetings held in different cities of Turkey
until now, SBM has been introduced to agencies and company
executives and the institution has been built on a very strong
foundation.

It has become one of the indispensible institutions of the sector.
As the agencies of the sector, we expect a system whereby
policies are organized with support from accurate data.

Involvement of SAIK and SEIK members in the “Advisory Board”
formed by SBM, ensured that the problems of the industry are
communicated by those who experience them directly and that
the solutions to problems can be developed right at the spot.

The meetings held among SBM, agencies and adjusters, with
the purpose of finding the answer to the question of “how can
we achieve better and faster service in the sector?”, have been
very fruitful.

I wish year 2014 will be a beneficial year for the sector as a whole.

I believe that year 2014 will be
a better year for the agencies and
companies
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SBM, SIGORTALILAR ILE SIRKETLER ARASINDA

ONEMLI BIR ILETISIM AGI

Bir onceki seneye baktigimizda, 2012 yilinin ilk altinci
ayninin sonunda sektor hayat disi branslarda zorlayici
bir donem gegirmigsti. Tiirkiye Sigorta Birligi'nin (TSB)
2013 yilinin ilk dokuz aylik verilerine gore sektor yiizde
24,79'luk biiyiime kaydetti. Toplam prim iiretimi ise, 17
Milyar 862 Milyon TL oldu.

Sektorlimiz gectigimiz yila oranla daha verimli bir sene
gecirdi ve 2014 yilinin sektor icin daha olumlu seyrede-
cegini umut ediyoruz. Sigorta sektoriine genel olarak
bakildiginda en ¢ok prim Uretilen bransin trafik sigortasi
oldugunu goérlyoruz.

Looking at the last year, we see that the sector had gone through
a tough period in the non-life lines towards the end of the first
half of 2012. Based on data from TSB-Insurance Association
of Turkey for the first nine month of 2013, the industry grew by
24,79% during this period. Total amount of premium written was
17 billion 862 Million TL.

Compared to 2012, year 2013 has been a much more efficient
year for the industry and we expect year 2014 to be much better.
Looking at the insurance industry in general, we see that the
highest level of written premium is observed in the Motor TPL
line.
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2013 yilinin Iyi gegmesinin diger
nedenlerinden bazilari hig stphe-
siz, mevcut potansiyelin  dogru
degerlendirilmesi, bireysel dlzey-
deki zenginlesme ve sigortalilik bil-
incinin artmasi olarak Gzetlenebilir.
Ulkemizdeki sigorta sektord, diisiik
sigortalilik oranlarinin da etkisiyle
glcli bir bdylme potansiyelini
icinde barindiryor. Bu nedenle, sek-
torin blydme trendinin strerek,
yeni yilda da olumlu gelisecegini
umut ediyoruz.

Tidrkiye'nin demografik yapisina dair istatistiklere bakil-
diginda su anda geng nifusun ylzde 64,7'inin 14-60
yas aras! oldugunu goridyoruz. 2050 tahminlerinde de
bu rakamlarin yine benzer sekilde devam edecegini
ongorlyoruz. Bu da Turkiye'nin tim sektorler igin iginde
bulundurdugu potansiyeli gosteriyor.

2013 yilinda yildizi parlayan branslar arasinda miihendis-
lik ve sorumluluk sigortalari ve konut sigortalarini
soyleyebiliriz. Sektor hem farklilik yaratip hem de rekabet
ortami olusturmak i¢in 2013 yilinda mihendislik ve sorum-
luluk sigortalarinin tzerine egildi.

Sivil risklerde kentsel dontisim projeleri ve konut insaat
projelerinde yasanan yogunluk ile konut sigortasi satislarin-
da artis gozlendi. Tapu islemlerinde, su ve elektrik abone-
lik islemlerinde zorunlu deprem sigortasinin da zaruri hale
getirilmesine bagl olarak bu bransin satisinda artis oldu.
Bunlarin da etkisiyle yangin bransi karli bir sekilde biyime
gostermeye basladi.

Muhendislik sigortalari 6zelinde insaat ve makina
kirnlmasinda yasanan blylme ve bunun karliliga olumlu
etkisiyle birlikte bu branglarin seneyi olumlu bir sekilde
kapatacagini  dngoriyoruz. Ozellikle insaat bransina
bakildiginda 2013 yilinin ilk 7 ayinda gegen seneye oranla
yaklasik %74'IUk bir blyime stz konusu.

2013 senesini kendi ©zelimizde degerlendirdigimizde
Generali Grup’un son bes yildaki en iyi dokuz aylik donemi-
ni yasadigimizi belirtebiliriz. Genel faaliyet gelirlerinin (%6,2
artarak neredeyse 3,4 milyar € dlizeyine ulasan) katkisly-
la net kar %40'tan fazla bir artigla, 1,6 milyar € dizeyine
ulasti. Bu rakamlar Grup CEO’'muz Sn. Mario Greco'nun
deyimiyle déniisim yolculugunun basinda iyi bir mesafe
kaydettigimizi gosteriyor. Generali Grup'a ait ttm yil kap-
sayan degerlendirmeleri heyecanla bekliyoruz.

SBM'nin son teknolojiden
yararlanarah yiiriittiigii
calismalarla sigortalilarin yaninda
olmasi ve ihtiya¢ duyduklar
bilgileri hizla saglamalari son
derece onemli

It's crucial that SBM utilizes
the latest technologies to give
support to the policy owners and
provide them with the necessary
information whenever they need it

@ OPINION/COMMENT

Undoubtedly, some of the reasons
why 2013 has been such a good year
for the sector, can be summarized
as correct utilization of the existing
potential, increased income at
the individual level, and increased
awareness for insurance. Insurance
industry in our country offers great
growth potential partly because of
the currently low ratio of insurance
holders. Thus, we expect the growth
trend in the sector to continue in the
new year.

Looking at the demographics of Tur-
key, we see that 64,1% of the population is aged between 14 to
60. We expect that this trend will continue in 2050 as well. This
proves the great potential that Turkey offers for all sectors.

Among the insurance lines that were at the fore front in 2013
were engineering, liability and homeowner’s insurance. With
the goal of differentiating itself and creating a competitive
environment, the industry focused more on engineering and
liability insurance in 2013.

As aresult of increases in the urban transformation projects and
increase in the number of new residential projects, an increase
in the demand for homeowner’s insurance has been observed.
After it became mandatory to have earthquake insurance to
complete deed transactions and water and electricity service
subscription transactions, an increase in the amount of
homeowner’s insurance sales has been observed. As a result,
fire insurance started to demonstrate profitable growth.

As a result of the growth observed in the construction and
machinery breakdown insurance and its positive influence
on profitability, we expect these lines to close the year with
favorable figures. Especially looking at the construction line, we
see that this line has grown by 74% during the first 7 months of
year 2013 compared to the same period of the previous year.

Looking at year 2013 from the perspective of our company,
we can say that we are going through our best 9 month period
for the last 5 years. With the contribution of the increase from
the operating income (which reached around €3.4 billion with
an increase of 6.2%), our net profit increased by over 40% and
reached €1.6 billion. These figures, as our CEO Mr.Mario Greco
puts it, shows that we had made good progress at the start of
our corporate transformation journey. We are looking forward
to getting the results of Generali Group’s overall performance
for the whole year.
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Tiirkiye sigorta pazarinin
biiyiime potansiyeli olduk¢a
yiiksek

Sigorta branslarini hayat ve hayat
disi olarak ayirmaktayiz. Hayat disi
sigortalara baktigimizda ise sadece
Ulkemizde degil, bitin dinyada
oto sigortalari lokomotif brans ola-
rak onde gidiyor. Onu takip eden
sigortalari da yangin ve dogal afet
riskleri, genel kazalar, nakliyat ve
mihendislik olarak siralayabiliriz.
Yeni yilla birlikte de oto alimlarinin
yardimiyla lokomotif bransin oto
sigortalari olacagini 6ngoriyoruz.

Tlrkiye sigorta pazarinin biylime
potansiyeli oldukga ylksek fakat
gelismis veya gelismekte olan llke
piyasalarinin hacimsel biytkliglne
erisebilmesi igin zamana ihtiyag
var. Bu da Turkiye'de hep soyle-
digimiz tzere onemli bir potansiye-
lin oldugunu bizlere g&steriyor.

Sektorimiz son yillarda kiresellesmenin de etkisiyle ol-
dukga onemli ve hizli bir degisim gegirdi. Sektoriin daha
da gelismesiigin ontimUzde halen blyik firsatlar bulunu-
yor. TUIK'in 2015 tahminlerine gére Tirkiye nufusunun
77 Milyon'dan fazla olmasi bekleniyor. Turkiye ile diger
tlkeler arasindaki toplam prim tretimine baktigimizda ise
Tirkiye'nin geng nufusu ve biyiik potansiyeliyle siralama-
larda daha da Ust yerlere yikselecegdini umut ediyoruz.

En son istatistiklere gore Tiirkiye'de trafige tescilli arag
sayisi 17 milyon 465 bin. Bunlarin yaklasik yiizde 54'tinii
otomobiller olusturuyor. 17 milyon 465 bin aracin yiizde
93'li ise zorunlu trafik sigortasi sahibi. Kasko oranlarina
baktigimizdaysa 17 milyon 465 bin aracin, 8 milyon 590
bini 6zel arag. Bunlarin yaklasik yiizde 25’inin kaskosu
var. Yine bu araglarin yaklasik ytzde 40'min 16 yasindan
blylk oldugunu biliyoruz. Yani yasl araglari ve zaten sigor-
tall olanlari bu rakamlardan cikardigimizda, 3 milyon 300
bin otomobilin aslinda yash olmadidi halde, gok da fazla
kullanilmadigindan ve riskli gorilmedigi icin kasko poligesi
yaptirimadidi ortaya gikiyor. Bu rakamlardan yola gikarak
sUrekli sektor olarak altini gizdigimiz sigortanin gerekliligini
tlketicilere anlatmanin 6nemi yeniden ortaya ¢ikiyor.

Konut sigortalarina da baktigimizdaysa Tiirkiye'de yaklasik
13 milyon 500 bin konut var. Bunun yaklasik ylizde 37’sinin
iyi durumda olmadigini biliyoruz. Zaten tilkemizde baslayan

SBM'nin yapacagi
calismalarin da destegiyle
sigorta sirketlerine
giivenin daha da artacagi
goviisiindeyiz

We believe that society's
confidence in insurance
companies will increase as
a result of these efforts and
projects of SBM as well

OPINION/COMMENT

Turkish insurance market has a
great growth potential

We divide insurance lines into 2 main
categories of life and nonlife. Looking
at nonlife insurance, we see that not
only in Turkey but also in the whole
world, auto insurance serves as
the leading line of the industry. The
other insurance lines that follow auto
insurance are fire and natural disaster
risks, general accident, marine and
engineering. In the new year as well,
as a result of new car purchases
we expect auto insurance to be the
leading line in the industry.

Turkish insurance market has a
great growth potential, however, it
needs time to reach the volumes
of the insurance industries in the
developed or developing countries.
This also indicates, as we have always
mentioned, Turkish insurance industry
has a great potential.

Our industry has gone through a major

and rapid transition also as a result of
of the globalization trends in recent years. We have still got
big opportunities ahead of us for further development of the
insurance industry in Turkey. According to TUIK forecasts,
population of Turkey is expected to be more than 77 million
by 2015. Comparing the total premium generated in Turkey to
those in other countries, we hope that Turkey will be moving
further up the rankings thanks to its young population and its
huge potential.

Based on recent statistics, the number of registered vehicles in
Turkey is 17 million 465 thousand. All of this figure, around 54%
comprises automobiles. And 93% of these vehicles have Motor
TPL insurance. Looking at the Motor Own Damage figures, we
see that 8 million 590 thousand of the 17 million 465 thousand
vehicles are private. Around 25% of them have MOD insurance
coverage. Around 40% of these vehicles are known to be older
than 16 years, which means that, when we subtract the number
of old cars and the cars that already have insurance policies, we
see that 3,300,000 cars do not have MOD insurance because
they're not used very often or are not considered to be risky
even though they're relatively new cars. Moving from these
figures, we once again realize the importance of increasing
public awareness about the importance of insurance, an issue
we constantly emphasize as the sector as a whole.

Looking at the homeowner’s insurance policies, we see that
there are around 3,500,000 houses in Turkey. We know that
around 37% of these are not in good condition. The urban
transformation project that has been initiated in our country
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OPINION/COMMENT

kentsel donlsim projesi de bu konutlarin yerine daha
diizgln yapilarin gelmesine yonelik baslayan bir proje. 13
milyon 400 bin konutun da zorunlu deprem sigortasi ile
ilgili yapilan biittin gabalarla su ana kadar yaklasik 6 milyon
police sayisina ulastiginibiliyoruz. 2017 yilinda ulagmasini
bekledigimiz hedef 10 milyon. Sigortali orani bu anlamda
ylzde 4'ten yizde 15'e ylkselmis olsa dahi bolgeler
bazinda baktigimizda 6rnegin Marmara Bolgesi'nin ytizde
44, Glneydodu Anadolu'da yiizde 24 oldugunu goriyoruz.
Bu nedenle 2017 hedefimiz olan 10 milyona ulagsmak igin
sektor olarak tiim glicimizle calismaya devam etmemiz
gerekiyor.

Sigorta sektorintin giderek blyddugind ve mdisterilerine
hizmet  konusunda farklilasma ihtiyacinda oldugunu
distinirsek SBM bu noktada onemli bir gorev dstleni-
yor. Dijital gagda istenilen bilgiye hizli ulagmanin 6nemi
distnlldiginde; hem potansiyel mdsterilerin sigortali
olma asamasindaki sorularini cevaplamak hem de on-
lara acil durumlarda bilgi vermek ve yardimci olmak adina
yarar-ll bir olusum oldugunu dtstndyoruz. SBM'nin de bu
anlamda son teknolojiden yararlanarak ydrittigu galisma-
larla sigortalilarin yaninda olmalari ve iht'yag duyduklari
bilgileri hizla saglamalari son derece Gnemli. Boylece SBM
sigortalilar ile sirketler arasinda onemli bir iletisim agi
olusturarak sigortacilik faaliyetlerinin daha kapsamli ve
faydali yUrttllmesinde 6nemli bir rol Gstleniyor.

Sigorta sektoriinlin en 6nemli konusu hig stiphesiz “giiven”
duygusu. Sigortalilarin ve sirketlerin gliven duygusu iginde
iliskilerine devam etmeleri son derece 6nemli. Zor du-
rumlarda sigortalinin gesitli sorgulamalarini yapmalari ve
bilgilere kisa zamanda ulagmasi tim sektor icin Gnemli.
SBM'nin yapacagi bu galismalarin da destegiyle sigorta
sirketlerine giivenin daha da artacagi gortslindeyiz.

2013 yilinin son aylarinda; sigorta sirketleri kendi web say-
fasindan 30 gln igerisinde tanzim edilen en disik ve en
ylksek primli poligelerin primlerini gostermeleri gerekiyor.
2014 yilinda da bu seffaflik ile birlikte sigorta sirketlerini ter-
cih edeceklere olumlu yansiyacag goértstindeyiz. Ayrica,
drdnlerin yanisira tiketiciye sunulan ek hizmetlerin ve fay-
dalarin sektérde daha da 6n plana gikmasini bekliyoruz.

o0 W o0

Sigorta sektoriiniin giderek biiyiidiigiinii ve
miisterilerine hizmet konusunda farklilasma
ihtiyacinda oldugunu diisiiniirsek SBM bu
noktada onemli bir gorev iistleniyor

aims to replace such old buildings with new and better ones. We
also know that as a result of the efforts for making mandatory
earthquake insurance widespread, of the 13,400,000 houses,
around 6 million now have mandatory earthquake insurance
policies. Our goal for 2017 is to make this figure 10,000,000
houses. Even though this figure increased from 4% to 15% in
terms of the number of policy owners, when you look at it on
the basis of geographical regions, you see that the share of
Marmara region is 44% and the share of Southeast Anatolia is
24%. Thus, in order to reach our goal of 10 million we need to
work very hard.

Considering the fact that the insurance industry has been
growing constantly and that it needs to offer diverse services
to its customers, we see that SBM has taken on a major
responsibility in that regard. If one considers the importance
of rapid access to any desired information at any time in this
digital age, we see that SBM is quite beneficial both in terms
of answering the questions of potential policy owners and
providing them information in cases of emergency and helping
them. In this regard, it is crucial that SBM utilizes the latest
technologies in this area and provides its users with instant
access to all kinds of information. This way, SBM serves as
a major communication network between the policy owners
and the insurance companies and ensures that insurance
operations are more comprehensive and beneficial.

Undoubtedly, the most important issue in the insurance sector
is the issue of “trust”. It's crucial that policy owners and the
companies have mutual trust during their business relationship.
It is very important for the sector as a whole that in cases of
emergency, the policy owners are able to retrieve any information
instantly and easily. We believe that the work carried out by SBM
will increase policy owners’ confidence in the companies.

During the last months of 2013, the insurance companies are
required to publish, the premium amounts of the policies with the
highest and lowest premiums that were prepared within the last
30 days on their websites. With this new level of transparency,
we expect this to be beneficial for those who will have to choose
their insurance companies. We expect the additional services
and benefits, in addition to the current products, to be more at
the forefront in 2014.

Knowing that the insurance industry has been
growing rapidly and that it needs to diversify
services to customers, we see that SBM takes
on a major responsibility in this regard
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BULENT GECKIN

DEGISIM, DONUSUM, GELISIM: BASARI!

Degismeyen bir sey varsa o da “degisim’in kendisidir...

Dijital dinyada yasanan degisim, donlslm olarak yonetile-
biliyor ve pozitif yondeki giktilari da gelisim olarak sunu-
luyorsa degisim=basari olarak yorumlanabilir.

Kurumsal basarilarin gesitliliginde degismeyen sabit olgu,
IT altyapilarinda yasatmak zorunda olduklari degisim,
dénistimin ve gelisimin strekliligidir.

IT'ler maliyet merkezi mi, fayda merkezi mi?

Bilgi teknolojilerine yapilan yatinmlar kendini amorti et-
menin otesinde; kuruma kar, baska birimlerin Urettigi fay-
dalara destekgi-itici glic olmaktadir. Dijital dinyanin en
yakini “IT kadrolari” da kendi inovasyonlariyla kuruma 6n-
derlik eden CEOQ'larin co-pilotu olmalidirlar.

The only thing that doesn’t change is “change” itself...

If the change taking place in the digital world can be managed
as transformation and its positive outcomes can be presented
as development, then this change can be interpreted as success.

The never changing phenomenon of the diversity of corporate
success is the continuity of the change, transformation and
development in the company’s IT structure which have to take
place.

Is IT a cost center or a benefit center?

Beyond paying off their initial investment cost, IT Technology
investments serve as the driving force behind profitability and
the benefits created by other units in the organization. And
with their innovations, the IT teams which are closest to the
digital world, should be the co-pilots of the CEOs who lead the
companies. The most frequently uttered word in SBM in 2013
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OPINION/COMMENT

SBM'de 2013 yilinda en ¢ok sarf edilen kelime “doniigtim”
oldu. Gelistirilen yeni uygulamalarla faydasi daha da glin
ylziine gikacak olan donisim sifir noktasindan basladi.

+ Data Center olmasi gerektigi tizere standart hale
getirildi.

¢ Merkezi network yapisi kuruldu, VLAN
segmentasyonu yapildi ve 10Gbit yapiya gegildi.

+ Uygulama sunucu katmani ve sanal sunucu katmani
lisans avantajlar saglayacak sekilde daha yiiksek
performansli bir yapiya gegti.

& Veri ambari platformu ve Uretim platformu Veritabani
sistemleri EXADATA'ya gegerek performansta dikey bir
artis; gelecek projeler igin de kaynak saglandi.

¢ Acil Durum Merkezi galisacak hale getirildi, bastan
dizayn edildi ve sektdr ile birlikte test yapilacak
senaryolar kurgulandi, planlar yapildi.

+ Bilgi Giivenligi anlaminda yeni Urlnler ile devreye
alind1.

Calismayan bir ekran veya kesilemeyen bir polige igin
kaybedilen zaman, sorunun ¢6ziimiinii bekleyen kisi igin
oldukga uzun goriinebilir.

Sistem kesintisizligi (availibility) istenilen seviyeye ulagma
yolunda hizla ilerliyor; glindtzleri kesinti yapilmiyor, slrpriz
galismalar yok, web servislerinin cevap streleri %50'nin al-
tina indi ve web sayfalari en az iki kat hizli ykleniyor.

SBM'de yasanan transformasyon gegen yildan aldigi ivme
ile 2014'te de devam edecek. Altyapi yatirimlarinin Ust-
yapl ile zenginlestirilmesiyle, sektor igin ciddi faydalar elde
edilecek.

2014’te atilacak adimlar ise soyle:

+ Ylritllen Bilgi Givenligi projeleriyle 1ISO27001
sertifikasyonunu, COBIT denetimi calismalari basladi.
+ Acil Durum Merkezi'nin %100 galismasi saglanacak,
yaz aylarinda sektor ile yapilan testlerle onaylanacak.
+ Sahtecilik onleme ile ilgili yapilar kurulacak.
Ugtan uca uygulama performans yonetimi ile kullanici
gozlyle sistem devamliligi izlenecek.

# Sirketlerin testlerini daha rahat ve saglikli yapmalar
igin yapllar revize edilecek.

Sundugumuz IT Servislerini kullanicr gozlyle, “Kesintisiz,
Kaliteli, Giivenli” vermek amagl “degisim-doniiglim-
gelisim” herkes igin basariya dontiserek devam edecektir.

was “transformation”. Transformation the benefit of which will
become more and more obvious as a result of the projects
implemented, started from the level zero.

¢ Data center has been standardized as it was supposed to be.

A central network structure has been setup. VLAN
segmentation has been completed and 10Gbit structure has
been adopted.

& Application server level and virtual server level have been
upgraded to a higher performance structure in a manner to
provide certain licensing benefits.

¢ A vertical improvement in performance has been achieved
with the transition of the data warehousing platform and the
production platform database systems to EXADATA. This
also created ample resources for future projects as well.

& Disaster Recovery Center has been made operational and
has been redesigned. Test scenarios to be implemented with
the sector have been created and relevant planning has been
made.

¢ New systems have been commissioned in terms of data
security.

Time lost with a slow screen or a policy that's not prepared on
time, may seem too long for the person waiting for the problem
to be solved.

System availability is being rapidly improved to the desired
level. There’'s 100% availability during day time and there are no
surprise maintenance going on. At the same time response time
of our webservers are below 50% now and webpages load twice
as fast now.

The transformation going on in SBM will continue in full throttle
in 2014 as well. With the enrichment of infrastructure with upper
structure investments, we will achieve significant benefits for the
sector.

The steps to be taken in 2014 are as follows:

& COBIT inspections have initiated for obtaining ISO270071
certification for our data security projects underway.

& Emergency Center will be available for 100% of the time and
will be verified with the tests to be carried out with the sector
in summer months.

¢ Necessary structures for fraud prevention will be
established.

¢ System continuity will be monitored from the user’s eye by
means of end-to-end performance management.

¢ Relevant structures will be revised to allow companies to
carry out their tests more conveniently and accurately.

In order to provide “uninterrupted, secure and high quality” IT
services to end users, the process of “transformation, change
and development” will continue to benefit all stakeholders.
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SIGORTA BILGI VE GOZETIM MERKEZI
GENEL DEGERLENDIRME TOPLANTISH
BASARIYLA YAPILDI

Sigorta Bilgi ve Gozetim Merkezi (SBM), 2013 yili calisma-
larinin  degerlendirildigi, 2014 projelerinin  paylasildigi
genel bir degerlendirme toplantisi diizenledi. 19 Mart
tarihinde gergeklesen toplantiya, T.C. Hazine MUstesarlgi
Sigortacilik Genel Mudurligu'nden Genel Midir Ahmet
Geng ve Genel Mudir Yardimcisi Gokhan Karasu
katilirken, SBM Yd&netim Komitesi Baskani Ragip Yergin,
TSB Genel Sekreter V. Mehmet Kalkavan ve sigorta sek-
torintn Ust dlizey yoneticileri de salonda hazir bulundu.

Toplanti, Ahmet Geng'in SBM'nin sektordeki yeri ve one-
mine vurgu yapan konusmasi ile agildi. Ahmet Geng'in
ardindan s6zi alan SBM Yonetim Komitesi Bagskani Ragip
Yergin “Vizyon” konusmasi ile SBM ve sektor lizerine deger-
lendirmelerde bulundu.

Insurance Information and Monitoring Center (SBM) held a general
review meeting whereby SBM'’s work in 2013 and projects for 2014
have been reviewed and shared. The meeting was held on March
19th and among the participants of the meeting were Ahmet Genc
(General Manager of Insurance General Directorate of the Treasury
Undersecretariat of the Republic of Turkey), Gokhan Karasu
(Assistant General Manager of Insurance General Directorate of
the Treasury Undersecretariat of the Republic of Turkey), Ragip
Yergin (Chairman of the Executive Committee of SBM), Mehmet
Kalkavan (TSB Secretary General) in addition to senior executives
of the insurance industry.

The meeting commenced with Ahmet Genc's opening speech
whereby he emphasized SBM’s role and importance in the industry.
Following Genc's opening speech, Ragip Yergin - Chairman of the
Executive Committee of SBM, commented on SBM’'s works and
the sector as a whole in his speech titled “Vision”.



‘SBM ile Basarl” konseptinde bir araya gelinen toplantida
SBM Merkez Midurl Aydin Satici'nin SBM'de ydiriittlen
galismalar ve yenilikleri paylastigi sunumu ilgi ile izlendi.
Sunumunda 2013'te tamamlanan ve her biri ayri bir basari
hikayesi olan SBM projelerini ayrintili bir sekilde aktaran
Aydin Saticl, 2014 yiliigin belirlenen strateji ve hedefleri de
katihmcilarla paylasti.

SBM'DEN 2014°UN YILDIZ PROJELERI

SBM Kokpit

“SBM ile Basarl” toplantisinda SBM'nin sektore sundugu
dc 6nemli proje de tanitildi. Fuaye alanina kurulan stand-
larda toplanti esnasinda ve molalarda tanitilan projelerden
biri; sektor yoneticilerine tim sektorl analiz edebilecekleri
ekranlari sunan “dashboard” uygulamasi “KOKPIT” oldu.
KOKPIT anlik, hizl ve kolay sektor analizi yapilabilmeye
olanak saglayan, sektorle ilgili gesitli verilerin 6zet istatis-
tikler seklinde ekrana yansitildigr bir uygulama. Tdm web
browser'lar, mobil tablet ve telefonlar tzerinden kolaylikla
kullanilabilen KOKPIT ile sigorta sirketlerinin sektor istatis-
tiklerini yorumlamalarina olanak saglanarak dogru Uriin ve
uygulamalari hayata gecirmeleri hedefleniyor.

SBMobil KTT

Diger bir dnemli proje Kaza Tespit Tutanagi (KTT) Mobil
Uygulamasi. KTT Mobil uygulama, Kaza Tespit Tutanag!
formunu kagit kalem kullanmadan akilli telefonlar araciligi
iledoldurmayisaglayan, hem sektére hem de kamuya biy ik
kolayliklar getirecek yildiz bir proje. “SBMobil KTT” ismi ile

At the meeting held under the title of “Success with SBM’, the
presentation of Managing Director of SBM Aydin Satici about
the current and new projects carried out in SBM attracted great
attention. In his presentation, Satici provided a detailed review of
SBM projects that have been successfully completed in 2013 and
shared with the attendees, the strategies and goals set for 2014.

STARRING 2014 PROJECTS OF SBM

SBM Kokpit

During the meeting titled “Success with SBM”, three major projects
offered to the sector by SBM have been shared with the attendees.
One of the projects that were presented at the stands in the foyer
during the meeting and the breaks was the "KOKPIT" project which
is a “dashboard” application that allows industry executives to
analyze the whole sector. KOKPIT is an application that allows
the users to carryout instant, fast and convenient sector analysis
and provides the user with summary statistics comprising a
wide range of data from the sector. With KOKPIT which is easy
to use on all web browsers, mobile tablets and smart phones, the
insurance companies will now be able to analyze industry related
statistics and develop the right products and applications for their
customers.

SBMobil KTT

Another major project of SBM is KTT-Mobile Accident Report
application. KTT Mobile allows the users to fill the accident report
form on their smart phones, eliminating the need for paper and
pen and is seen as a star project that will bring a great deal of
convenience both to the industry and the public. This new
application, which will be launched as “SBMobil KTT", will bring
along a series of advantages such as faster and accurate report
creation, prevention of traffic jams as a result of directions sent via



GUNCEL @

CURRENT

kullanima agilacak uygulama; tutanagin daha hizli ve etkin
tutulmasi, ekrandan yapilan yonlendirmelerle yasanan
trafik sikisikhginin  onlenmesi, kaza istatistiklerinin
tutulabilmesi gibi birgok avantaji da beraberinde getirecek.

SBM Portal

Sektore yeni bir pencere acacak olan baska bir proje de
yeni “SBM Web Portal” uygulamasi. SBM web portalde
dikkatleri en cok ceken 6zellik ise sektortin karsilikli isbirligi
ve iletisimini artiracak olan forum ve blog uygulamalari.
www.sbm.org.tr adresinden ulasilan portalde tim yetkili
kullanicilar kullanici adi ve sifreleri ile forum ve blog say-
falarina ulasarak etkin iletisim ve bilgilendirme platformun-
da sektorlin nabzini tutabilecekler.

rirkiye AT
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Ahmet Geng

Sigortacilik Genel Miidirii / Hazine Miistesarligji

Sigorta Bilgi ve
30zetim Merkezi

. Ragip YERGIN
Yonetim Komitesi Bagkani / SBM

the screen, and keeping accident statistics.

SBM Portal

Another project that will open a new window for the industry is the
new “SBM Web Portal” application. The most prominent feature
of SBM web portal is the forum and blog applications that will
facilitate mutual communication and cooperation in the sector.
The portal will be accessible on www.sbm.org.tr and all authorized
users will have access to forum and blog pages by logging in
with their usernames and passwords and will get the latest
information about the sector via these effective communication
and information platforms.
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2013 BT DONUSUM PROJESI ODULU SBM'NIN!

THE AWARD FOR IT TRANSFORMATION PROJECT 2013 GOES TO SBM!

Bu yil devreye aldigi blyiik ve basarili projelerle dikkatleri
Uzerine ¢eken ve kurumsal IT olgunlugunu hizla
yukarilara taglyan Sigorta Bilgi ve Gozetim Merkezi (SBM),
Barselona'da diizenlenen HP Discover 2013 kapsaminda
“Yiin BT Doniisim Projesi” o6diline layik gordldu.
Dlizenlenen torene SBM Merkez Muddird Aydin Satici ve IT
Direktord Bulent Gegkin katild.

Sektoriin “Bilgi Merkezi” olarak anilan, veri merkezini
uluslararasi IT standartlarini gozeterek yeniden dizayn
eden SBM; merkezi veri tabani ve is zekasl sistemlerini,
donanim alt yapisini, yazilim, bilgi gtivenligi ve 7x24 hizmet
verdigi servislerini bastan sekillendirerek sektore sundu.

Yiizde yiiz kesintisiz servis!

Bilgi  Teknolojileri alaninda  gerceklestirilen  projeler

sayesinde; ihtiyag duyulan sigortacilik projelerinin daha
hizli gelistiriimesi ve sektore sunulmasi saglandi. Bununla

Having become the center of attention with the large scale and
successful projects it commissioned this year and improved its
IT maturity rapidly, Insurance Information and Monitoring Center
(SBM) has been honored with the “The BT Transformation
Project of the Year” award as part of the HP Discover 2013
event held in Barcelona. On behalf of SBM, Managing Director of
SBM Aydin Satici and IT Director Bulent Geckin joined the award
ceremony.

Recognized as the data center of the industry SBM recently
upgraded its IT systems in line with the latest international
standards in this area and restructured and commissioned
its new central data base and business intelligence systems,
hardware infrastructure, software, data security and 24/7
services.

Completely Uninterrupted Service!

Thanks to the projects aimed at upgrading the IT infrastructure,
SBM can now develop and implement insurance projects more

Kesintisiz, yedekli ve giiclii altyapinin
saglanmasi, sigorta sehtoriiniin hizla
biiyiimesi ve sigortalilik oraninin
artmasina onemli bir hathi sagladi

The new uninterrupted and powerful
infrastructure with increased bachup
capabilities now ensures rapid growth of the
insurance industry and helps increase the
number of policy owner in the sector




birlikte, SBM'nin en onemli gorevlerinden ve sirketlerin
de vazgegilmezi olan “servislerin kesintisizligi” hedefine
ulasiimis oldu.

Kurum iginde gelistirilen uygulamalarin ytizde ylz gtvenli
olmasi, sistemler zerinde yapilan aktivitelerin izlenmesi
ve dlzenli raporlar alinmasi ile dogru bir IT risk yonetimi
saglandi. Bu da sektorde gizlilik, uyumluluk ve streklilik
alaninda gtvenlik olgunluk seviyelerini maksimum dlizeye
cikardu.

Ayrica yedeklilik anlaminda Ankara OlaganUstli Durum
Merkezi'nde gergek zamanli glincellenen DRC veri tabani
sunucularinin kurulmasi ile SBM ve sigorta sektéri adina
gok 6nemli ve kritik bir gelisme gerceklesti.

Hedef 1S027001...

Sigorta Bilgi ve Gozetim Merkezi bir yandan sektor icin
gok kritik projelere imza atarken diger taraftan kendi is
slreglerinin olgunluk seviyelerini artirarak ITIL, COBIT,
CMMI gibi standartlara uyum sagladi.

Proje slresince SBM'deki tim birimlerin is stregleri
cikarildi, bu siregler yeniden tasarlandi, sematize edilerek
“Proje Yonetimi”, “Uygulama Yagam Dongiisii” ve “Test
Otomasyon” projeleriyle kagitsiz ortamda yonetilebilirlik
ve izlenebilirlik saglandigi gibi; kurumun is yapis kilttrd de
daha gevik ve dinamik bir yapiya kavusturuldu.

Yirdtdlen galismalar neticesinde IT altyapisi ylksek stan-
dartlara ulastirilarak 2074 yilinda alinmasi hedeflenen
ISO27001 sertifikasyonu icin temeller olusturuldu.
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rapidly. In addition, SBM also reached its goal of “uninterrupted
service” which is one of the major responsibilities and the
indispensible mission of the company.

The new IT infrastructure ensures that the applications
developed in-house are 100% secure and allows for monitoring
of all activity on the systems and allows for report creation on a
regularbasis. This new and better IT risk management approach
maximized the security maturity level in the sector in terms of
confidentiality, compatibility and continuity in the sector.

In addition new DRC database servers that can be updated real-
time have been setup at the Ankara Emergency Center, a move
that is seen as very critical and important both for the sector
and SBM.

Target: 1IS027001...

While developing and implementing critical projects for the
sector, the Insurance Information and Monitoring Center (SBM)
also has achieved compliance with standards such as ITIL,
COBIT, and CMMI by improving the level of maturity of its own
business processes.

During the project, business processes of all units of SBM have
been analyzed, documented and redesigned and documented
again, resulting in new business process projects such as
‘Project Management’, “Application Life Cycle” and "Test
Automation” that allow for manageability and traceability in the
electronic environment. With this initiative, SBM also achieved a
more dynamic and agile business and work process structure.

As a result of the projects carried out, the IT infrastructure
reached high standards and the foundation for the 1ISO27001
certification which SBM aims to obtain in 2014 has been built.
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SBM'YE TUNUS'TAN ZIYARET

SBM'S GUESTS FROM TUNISIA

SBM'ye yurt disi kurumlarindan ziyaretler devam ediyor.

Tunus Sigortacilik Genel Miidiirliigii ve Tunus Sigorta
Birligi ile Star Insurance, Biat Insurance ve Tunus Sigorta
yetkilileri SBM'ye Ocak ayinda bir ziyaret gergeklestir-
di. Ziyarette Tunus Sigortacilik Genel Mudirlugi'nden
Hafedh Gharbi, Kamel Abdeljaouad, Ahmed Hadroug, Star
Insurance CEO’su Lassaad Zarrouk, BIAT Insurance CEO'su
Muhammed Hedi Saadaoui, Tunus Sigorta Birligi'nden
Abdelaziz Derbal ve Tunus Sigortacilik Genel Mudurltigu
Yonetim Kurulu Gyesi Zaher Thabti Ftusa yer aldl.

Tunus'ta, Sigorta Bilgi ve Gozetim Merkezi'ne benzer bir
organizasyon kurmayi hedefleyen heyet, SBM ve TSB ile
is birligi yaparak Turkiye’nin TRAMER ve SBM tecriibelerin-
den yararlanmak istediklerini belirtti.

Toplantida dncelikle Sigortacilik Genel Mudurltgid Genel
MUddr Yardimcisi Gokhan Karasu SBM'nin tarihgesini ko-
nuklara anlatarak Trafik Sigortasi istatistik bilgilerini pay-
lasti. Karasu’'nun ardindan SBM Merkez MUdiri Aydin
Saticit SBM'nin organizasyon yapisl, misyon ve vizyonu
hakkinda bilgiler verdi. SBM Is Analizi Mudiri Ahmet
Giines ise katilimcilara Tirkiye'deki trafik sigortasi ta-
rifesinin yapisini anlatirken, SBM’'nin 2014 yildiz projesi
olan Mobil Kaza Tespit Tutanagi uygulamasinin tanitimi
sunumunu yapti. Tunus heyeti ilerleyen dénemde SBM ile
is birligi yapma niyetlerini ve ziyaretin ¢cok verimli oldugunu
dile getirdi. Aydin Satici da kardes Ulke Tunus'a her zaman
destek olabileceklerini ve boyle bir ishirliinden memnuni-
yet duyacaklarini ifade etti.

Institutions and organizations from around the world continue
their official visits to SBM.

Officials from the General Directorate of Insurance of Tunisia,
Insurance Association of Tunisia, Biat Insurance and Tunisia
Insurance visited SBM in January. Among the visitors were
Hafedh Gharbi, Kamel Abdeljaouad and Ahmed Hadroug from
General Directorate of Insurance of Tunisia, Star Insurance CEO
Lassaad Zarrouk, BIAT Insurance CEO Muhammed Hedi Saadaoui,
Abdelaziz Derbal from Insurance Association of Tunisia and
General Directorate of Insurance of Tunisia board member Zaher
Thabti Ftusa.

The delegation which aims to set up an institution similar to
Insurance Information and Monitoring Center in Tunisia, indicated
that they wish to make use of the experiences of TRAMER and
SBM and work in cooperation with SBM and TSB for this project.

During the meeting, Insurance General Directorate Assistant
General Manager Gokhan Karasu gave a briefing about the history
of SBM to the attendees and shared with them the recent statis-
tics related to the Motor TPL insurance market in Turkey. Following
Karasu's speech, SBM General Manager Aydin Satici gave informa-
tion about the organizational structure, mission and vision of SBM.
On the other hand, SBM Business Analysis Manager Ahmet Gunes
provided information about the tariff structure of the Motor TPL
insurance system in Turkey and made the presentation for Mobile
Accident Report application which is the starring project of in
2014. The delegation from Tunisia indicated that they are willing to
work in cooperation with SBM in the coming periods and that their
visit has been extremely beneficial for them. Aydin Satici indicated
that they would like to support Turkey’s sister country Tunisia and
that they would be very happy to enter into such cooperation.
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YANLIS SIGORTA UYGULAMALARI (SUISTIMAL)

RAPORLARI SIRKETLERE AGILDI!

REPORTS REGARDING INCORRECT INSURANCE PRACTICES (FRAUD) ARE NOW
ACCESSIBLE BY INSURANCE COMPANIES!

SBM biinyesinde kurulan Suistimal ve Gozetim birimi sek-
tore blyUk fayda saglayacak “Yanhs Sigorta Uygulamalari
(YSU)” raporlarini sirketlerin kullanimina acgti. SBM'de
toplanan Kaza Tespit Tutanagi (KTT), Sigorta Suistimalleri
Bilgi Paylasim Sistemi (SISBIS), Hasar ve Polige bilgilerin-
den olusturulan YSU raporlari ile sirketlerde bulunmayan,
sadece SBM datasindan alinabilecek veriler de sirketlere
sunulmaktadir.

“Yanhs Sigorta Uygulamalan” raporlari nelerdir?

“Gegmise Yonelik Hasar Bildiriminde Bulunanlar” rapo-
runda, trafik policesi biten ve baska bir sirketten police
yaptirdiktan sonra eski poligesine ge¢cmise donik hasar
bildiriminde bulunanlar listelenmistir.  Bu durumdaki
poligeler i¢in yeni policeyi dizenlemis olan sirket, zeyil
duzenleyerek prim farklarini sigortalidan talep edebilecedi
tutarlari ve kademe farklarini gérebilir.

“Kaskosuna Bagvurmayanlar” raporunda, kazaya karismig
ve kusurlu olan bir aracin karsi tarafa kendi trafik sigor-
tasindan yiksek hasar 6demesi yaptigi durumlarda, ken-
di aracinda da bir hasar oldugu distnulir ve varsa kendi
kasko poligesinden kendi hasarini gidermesi beklenir. Bu
senaryodan yola gikarak Kaskosuna Basvurmayanlar rapo-
runda, KTT tutulup hasar ihbarinda bulunan ve kusur-
lu olan kisilerden; kaskolari bulundugu halde kaskolarina
basvurmayanlar listelenmistir. Ornek olarak bu raporda
karsi tarafta kamyon-otobs ile kaza yaparak 4 bin TL Gzeri
hasar 6demesi yapip kendi kaskosu oldugu halde kaskosu-
na basvurmayan otomobillere ait poligeler listenebilir.

“Senaryo Bazinda Hasar Dosya Listesi” raporunda, sir-
ketlerden gonderilen senaryolar baz alinarak kazaya
karisan araglarin incelemeleri yapilmistir. Senaryolar
istege gore segilebilir ve filtrelerde degisiklik yapilabilir.
Senaryolara takilan dosyalar, kag adet senaryoya takildiysa
en riskli olandan baglayarak listelenmistir.

YSU raporlarina SBM resmi web sitesinden vyetkili kul-
lanici girisiyle, is Zekasi-Yanlis Sigorta Uygulamalari (YSU)
klasoriinden ulasalabilir.

The Fraud and Monitoring Unit established as part of SBM has
recently made the “Incorrect Insurance Practices-(YSU)" reports
which will be extremely beneficial to the industry. With YSU
reports which comprise Accident Reports (KTT), Insurance Fraud
Information Exchange System (SISBIS), and the Claims and
Policy information, data not possessed by companies but can
only be retrieved from SBM database will be made accessible to

companies.

What are “Incorrect Insurance Practices” reports?

The report titled “Policy owners Reporting Past Losses” lists the
policy owners whose policies have expired and who, after having
a new insurance policy with a new company, have claimed
compensation for past damages. The company which issues
the new policy, will now be able to retrieve information about the
premium difference amounts to be requested from the policy
owner and the difference in bonus-malus level.

In the report titled “Policy owners Not Reporting a Claim to their
MOD Policy”, in cases when the vehicle which caused an accident
and is at fault made a payment above its own policy coverage, it
will be understood that the vehicle of the policy owner in question
is damaged as well and the policy owner is expected to pay for
the expenses of his own damage from his own comprehensive
coverage, if any. Moving from this scenario, The report titled
“Policy owner Nor Reporting a Claim to their MOD Policy” lists the
policy owners at fault who have filed an accident report but who
haven't reported a claim to their MOD policies even though they
had such policies. For example, this report may list the policy of
a policy owner with an automobile who had an accident with a
truck or a bus and had to pay 4 thousand TL for accident damage
to the other party and failed to report a claim to its MOD policy
even though he had such a coverage.

In the report titled “Claim File List Based On Accident Scenarios”
the vehicles involved in accidents are analyzed based on the
scenarios sent from the insurance companies. The user can
select any scenario he/she wants and may filter the results.
Files selected by a certain filter are listed starting from the one
involving the highest risk level.

Users can access the YSU reports under the Business
Intelligence-Incorrect Insurance Practices (YSU) directory on the
official website of SBM with their usernames and passwords.
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SIGORTA SEKTORUNE YON VERME NOKTASI:
SBM KOKPIT UYGULAMASI

GUIDING THE INSURANCE INDUSTY: SBM KOKPIT APPLICATION

Tlrkge'de gosterge panosu veya kontrol paneli olarak
adlandirdigimiz “Dashboard” uygulamalari verinin en
anlagilabilir sekilde sunulmasi igin kullaniimaktadir.
Dashboard uygulamalart ile, isletmenin ve kurumun ne du-
rumda oldugu karsilastirmali olarak karar vericilere rapor-
lanabilmekte, gligll ve zayif yonler agiga gikarilarak gerekli
aksiyonlar ortaya konabilmektedir. Dogru, hizli ve etkin
gostergeleri sigorta sektoriine yine sektorden topladigi
verilerden hareketle sunmak igin Sigorta Bilgi ve Gozetim
Merkezi yatinmlarini yapmakta ve projeleri hizli bir sekilde
hayata gegirmektedir.

Birinci fazini hayata gegirdigimiz Kokpit uygulamasi ile
oncelikle T.C. Hazine Mustesarhgi, Turkiye Sigorta Birligi
yonetimi ve sigorta sirketleri genel mddirlerine, SBM'de
toplanan verilerin degisimini giinltik olarak takip edecekleri
dashboardlar sunmaktayiz. Trafik, Kasko, Saglik, Hayat ve
Kaza Tespit Tutanak bilgileriigin 5 ayri dashboard hazirlan-
mis ve yine bir dashboard Uzerinde bu driinlerin 6zetlenmis
hali kullanicilarin hizmetine acilmistir:

Kokpit Dashhoard:

Tdm diger dashboard’larin 6zeti diyebilecegimiz Kokpit
Dashboard’'unda Trafik, Kasko, Saglik, Seyahat ve Hayat

SEKTOR TOPLAMI

Dashboard applications are used for presentation of data in the most
comprehensible way. With the dashboard applications, the com-
panies can easily present an overall picture of the company or the
organization’s current situation to the stakeholders. Dashboard ap-
plications also reveal weaknesses and strengths of the company or
organization, allowing necessary actions to be taken. With the goal of
presenting to the insurance industry, the accurate, fast and effective
indicators based on the data again gathered from the industry itself,
the Insurance Information and Monitoring Center continues to make
investments in this area to commission related projects in a rapid
fashion.

With the Kokpit application, the first phase of which has just been
commissioned, we provide the Undersecretariat of Treasury, the
management of the Insurance Association of Turkey and the exec-
utives of the insurance companies, dashboards whereby they can
monitor on a daily basis, the changes in the data collected by SBM.
In this regard, 5 different dashboards have been prepared for Motor
TPL, MOD, Health Insurance, Life Insurance and Accident Reports
and again another dashboard that gives a summary of the data given
by other dashboards is now available for users of the system.

Kokpit Dashboard:

The Kokpit Dashboard which we can call the “summary of all oth-
er dashboards”, summarizes data about the number of policies is-
sued and currently in effect in the Motor TPL Insurance, Motor Own
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drdnleri igin, yazilan ve yUrlrlUk polige adetleri; Trafik
ve Kasko igin ayrica 6denen hasar tutari, hasar dosya
adedi ve yazilan polige primi bilgileri bir onceki yil ile
kiyaslamali olarak sigorta sirketi, yil/ay ve il kirnliminda
raporlanmaktadir. Geriye dontk Ug yillik veri takvim yili
bazinda gosterilmektedir.

Trafik Dashbaord:

Son 3 takvim yili igin Uretim, hasar 6lglimleri ve bunlara

bagli oranlarin verildigi rapordur. Takvim yil, ayi, arag
grubu, sigortali yas ve cinsiyeti, tarife basamag), bolge/il
gibi kirlhmlarda yazilan polige adedi ve primi, ytrdrltkteki
police adedi, ortalama prim, sigortasizlik orani gibi Ure-
tim olcUmleri, ddenen, muallak ve olusan hasar tutarlari,
hasar frekansi, hasar dosya adetleri, ortalama dosya ma-
liyeti, hasar/prim orani gibi hasar olgimleri verilmektedir.
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Damage, Health Insurance and Life Insurance; claims paid for Motor
TPL and MOD, number of files and information about the policy pre-
miums for the current and previous year on the basis of insurance
company, year/month and cities. The application also summarizes
data for the past 3 years on a yearly basis as well.

Motor TPL Dashboard:

This is the report that summarizes data about the total premium,
claims and the related ratios for the last three years. The dashboard
provides, on the basis of calendar year, month, vehicle type, age and
gender of the policy owner, bonus-malus level (BML), and region/city,
a summary of premium generation figures such as the number of
policies created and their total premiums, the number of premiums
in effect, average premium, and uninsured vehicle ratio, as well as
claim figures such as paid, outstanding and incurred claims, claim
frequency, number of claim files, average burning cost, and loss ratio.
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Kasko Dashboard: Motor Own Damage Dashboard:

Trafik sigortasindakine benzer sekilde yine son 3 takvim  Just like the Motor TPL insurance dashboard, this is the report that
yili igin Uretim ve hasar Olgtimlerinin verildigi rapordur. summarizes data about total premium generation and claims for the
Takvim yili, ayi, arac grubu, sigortali yas ve cinsiyeti, uygu- last three years. lThe dashboard provides, on the basl|s of calendar
lanan kademe, bslge/il gibi kirlimlarda yazilan polige adedi ~ Year month, vehicle type, age and gender of the policy owner, bo-
ve primi, yirtrliikteki police adedi, ortalama prim, sigor- nus-malus level, and region/city, a summary of premium generation
talilik orén ibi tretim Sletmleri éjdenen m allakl hasar figures such as the number of policies created and their total premi-
tutlalrlarl h;S;rlduosy; adgtTeri Olétalama édeien maliyet ums, the number of policies in effect, average premium, and num-

o o e _ ber of insured vehicles, as well as claim figures such as paid and
hasar frekansi gibi hasar Slglmleri verilmektedir. outstanding claims, number of claim files, average burning cost, and

claim frequency.

SEKTOR TOPLAMI

Yazilan Polige Adedi Bolge / il
2o 2.143.990 : Sektdr Ortalamasi: 2.288,2 28
y 2 054.058 Ortalama Odenen Hasar
Yuriirliik Polige Adedi
2014 YTD 4823.826
2013 YTD 4.597.271
Yazilan Polige Primi (Bin TL})
2014¥TD 1.968.779
D 2.006.203
Hasar Dosya Adedi
2014 YTD 583.042
2013 YTD 650.589
Hasar Frekansi
2014 YTD 27,2%
2013 YTD 31,7%
Odenen Hasar (Bin TL)
2014 YTD 1.334.128
2013 YTD 1.378.855
Muallak Hasar (Bin TL)
2014 YTD 1.370.241
2013 YTD 751.230

Ortalama Odenen Hasar

2014 YTD 2.288
2013 YTD 2119

Saghk Dashboard: Health Insurance Dashboard:

Saglik ve seyahat sadlik sigortalariigin tretim olgimlerinin It is the report that summarizes premium generation figures for the
verildigi rapordur. Saglik bransi altinda yer alan driinlerin health and travel insurance lines. This dashboard provides, on the
(saglik, acil saglik, hastalik, giindelik hastalik tazminat) sir- ~ asis of company, policy type, sales channel, payment type, renewal
ket, polige tird, Uretim kayna@, Sdeme tiirii, yen”eme tiird, type, reg|on/C|ltyl and maturity Penod, a summary of ﬂgures for the
bolge/il, vade stresi kinlimlarinda yazilan polige, sigortali numb.er. Of.pO“C'eS’ number of ms.ureds' Wmt.en premitme, number
aded), yazilan polige primi, yiriirlik polige adedi, police ve of policies in effect, average premium per policy and insured, for the

. ] ) o oTTmm . products under the health insurance (such as health, emergency
sigortali bagina ortalama polige prim gibi Gretim olgumleri .- daily indemnity).
verilmektedir.
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Kaza Tespit Tutanaklar: Accident Reports:
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Son 3 takvim yili i¢in tutanak adedi, ara¢ adedi, arag kaza
yogunlugu ve polige kaza yodunlugu degerlerinin goste-
rildigi bir rapordur. Haritadan il segilimi yaptirilarak tiim
bu degerler il bazinda kirilabilmektedir. iginde bulunulan
yil ve bir onceki yil i¢in ay bazinda kiyaslama yapilabil-
mektedir. Tutanak adedi degeri sirket, arag grubu, il/ilge,
gun, saat, yas grubu, cinsiyet kirlimlarinda gosterilmekte-
dir. Kaza rakamlarinin yazilan trafik police adedi ile oran-
landigi police kaza yogunlugu, TUIK'ten alinan arac adedi
ve buna bagli arag kaza yogunlugu arag grubu ve il bazinda
kirlabilmektedir.

Hayat Sigortasi:

Son 3 takvim yiliigin yazilan ve yUrUrlikteki hayat poligele-
rinin temel kinliminin, bu kinlimlar altinda da sirket, cinsiyet,
yas grubu, bolge/il, para birimi, Grin tdrd bazinda kirilim-
larin oldugu bir rapordur. Her bir temel kirlhm altinda bir
onceki yil ile kiyaslama yapilip, degisim orani gosteril-
mektedir. Ayrica harita Uzerinden il segimi yapilarak o ile
ait yazilan ve yurUrlikteki hayat poligeleri verilmektedir.
icinde bulunulan ve bir 6ncekiyila ait yazilan ve yiirirliikteki
policeler Urlin tlrl ve ay bazinda kirilarak gosterilmektedir.

2014 YTD
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It is a report that summarizes the number of accident reports, num-
ber of vehicles, vehicle accident intensity and policy accident inten-
sity for the last 3 calendar years. The users can also view the results
for their city of choice by selecting a city from the map. The results
can be compared on a monthly basis within a certain year or among
different calendar years. The figure for the number of accident re-
ports is shown in the breakdowns of company, vehicle type, city/
district, day, hour, age group, and gender. Policy accident intensity
which is the ratio of number of accidents to the number of liability
insurance policies, the number of vehicles which is based on TUIK
data and vehicle accident intensity which is dependent on that can be
summarized in the breakdowns of vehicle type and city.

Life Insurance:

This is the report that summarizes, for the last 3 calendar years, the
inforce and written life insurance policies in the sub-breakdowns of
company, gender, age group, region/city, currency unit, and product
type. Under each main breakdown, the user can compare figures with
the previous year and view the amount of change between years.
Using the map, the user can also select a city to view the number of
written and inforce life insurances for that particular city. The written
and inforce policies for the inforce and previous year can be viewed
in the breakdowns of product type and month.
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Bellek-igi (in-memory) Raporlama Teknolojisi

Proje igin 2013 yilinda yaptigimiz POC galigsmalari sonu-
cunda bellek-i¢i (in-memory) dashboard alaninda tim din-
yada kabul edilen 3 Uriin arasindan tasarim yetenekleri ve
yerel destedi ile 6ne ¢ikan Qlikview UrlinG satin alinmistir.
Geleneksel is zekasi yaklagiminda sorular disklerden ce-
vaplanirken, in-memory yaklagimda tiim veriler iglenmek
icin once RAM’e (Random Access Memory) yiiklenmekte
ve hesaplamalar, analizler RAM'de gergeklegsmektedir.
Boylece sorulara daha hizli cevap alinabilmektedir.

Bellek-i¢i raporlama sirketlere asagidaki imkanlari
saglamaktadir;

# Saniyeler bazinda sorgulama, raporlama, analiz ve
performans takibi

+ Indeks ya da Gzet tablo yaratmaya gerek kalmadan
tasarim

¢ Datamart ya da OLAP kdpleri olusturmaya gerek
kalmadan hizli implementasyon

+ \eritabani optimizasyonuna gerek kalmadan
uygulama

+ Hafizada sikistiriimig blyik veri kiimeleri ile galisma.

2014 YTD :

113.622
482.453

2013 YTD

\)
2014 YTD :

KTT Adedi: 1.880.538

1.365.813
1.254.781 A4

2013YTD

%00 oc Polige Tiiri
Arag Adedi: 17.879.453 Ferd [l Grup

=
e

Arag Kaza Yoguniugu: 3,56%

Police Kaza Yoguniugu

A s
2013 KIT Aded

2014 YTD

2013 YTD

2014 YTD

2013 YTD

In-memory Reporting Technology

As a result of the POC works we carried out for this project in 2013,
SBM selected Qlikview from among the top 3 brands in the dash-
board software market in the world. Compared to other leading
brands, Qlikview is at the forefront with its design capabilities and lo-
cal support. While with the traditional business intelligence approach,
the user inquiries are replied to from the disks, with the in-memory
approach all data is first upload on RAM to be processed and all cal-
culations and analyses take place inside the RAM. This way response
time to user inquiries is minimized.

In-memory reporting technology provides the companies with the
following benefits:

# Querying, reporting, analysis and performance monitoring within
only seconds

+ New design structure that eliminates the need for creating
indexes or summary tables.

¢ Fast implementation without having to create datamart or OLAP
cubes.

+ Application without having to carry out database optimization

+ Ability to work with big data sets compressed inside the
memory.

727.179
433.313

2014 YTD

2013 YTD

664.549
782914

2014 YTD

2013 YTD :

Yazilan Police Adedi

1.407.953
1.210.627
113.622
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SIGORTALILAR EKSPER TERCIHINI

SERBESTGE YAPMAYI SEVDI!
POLICY OWNERS LOVED THE FREEDOM T0 CHOOSE THEIR ADJUSTERS

13 ANKARA

‘] 'I ADANA
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Ji IZMIR

EKSIST, sigorta ettiren veya sigorta
sozlesmesinden menfaat saglayan kisilerin web
tabanli bir uygulama ile serbestge eksper atayabilmesini
ve atama slrecinin izlenmesini saglayan bir sistemdir.

Bu sistem ile birlikte artik sigorta ettiren veya sigorta
sozlesmesinden menfaat saglayan kisiler, aracindaki hasari
ile ilgili ekspertiz islemine iligkin eksper tercihini serbestge
ya da sistem Uzerinden rastgele olarak yapabilmektedir.

13 Mayis 2013 tarihinde serbestce eksper atama ozelligi ile
devreye alinan uygulamanin ilk 6 aylk siirecinde 4 bin 455
adet eksper atama talebinde bulunuldu. Yapilan atamalarin
%62'si trafilk bransinda, %387 ise kasko bransinda
gergeklesti. Atama taleplerinin yapildidi iller incelendiginde
ise %35'lik oranla istanbul ilk sirayi aldi. istanbul'u sirasiyla
%13'luk oranla Ankara, %11'lik oranla Adana ve %9'luk
oranla Kayseri izledi.

Bilindigi tizere EKSIST uygulamasinda sigortalinin eksperi
kendi segme hakkinin olmasi ile birlikte sigorta sirketinin
de 2. bir eksper atama hakki bulunmaktadir. Bu 6 aylk
slirecte gergeklesen atamalarin %77'sinde sigorta sirketleri
2. eksper atama hakkini kullanmis durumdadir. 2 eksperin
atandigi bu taleplerde eksperlerin mutabakata varma orani
%96 olarak gozlemlenirken %4'lik kisimda sigortali ve
sigorta sirketi tarafindan atanan eksper anlasamamis ve 3.
Hakem eksperi atamasi gergeklesmistir.

ISTANBUL 35

DIGER 75

EKISTS is a system that allows the policy-
owners to appoint adjusters and monitor this
appointment process via a web-based application.

With this system, from now on the policy owners will be able to
appoint their own adjusters freely. Policy owners will be able to
choose an adjuster they prefer or just appoint one randomly.

During the first 6 months of this new system, which allows the
policy owners to freely appoint their own adjusters and was
commissioned on 13 may 2013, a total of 4 thousand 455
adjuster appointment requests were made through the system.
62% of these requests were made in the Motor TPL line, while
38% were made in the MOD line. Looking at the geographical
dispersion of the requests, it is seen that Istanbul ranks first with
35%. Istanbul is followed by Ankara with 13%, Adana with 11%
and Kayseri with 9%.

As already known, in the EKSIST system, while the policy owner
has the right to appoint his/her own adjuster, the insurance
company also has the right to appoint a second adjuster. For 77%
of the adjuster appointments that took place during this 6-month
period, the insurance companies used their rights to appoint a
second adjuster. For these requests, where a second adjuster
was appointed, the ratio of cases where the adjusters reached
a consensus was 96% while in 4% of the cases, the adjuster
appointed by the policy owner and the adjuster appointed by
the insurance company failed to reach a consensus and a 3rd
arbitrator adjuster had to be appointed.
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KAZA SAYISI AZALIYOR!
ACCIDENTS DECREASING!

1 Nisan 2008 tarihinden itibaren yalnizca maddi hasar ile
sonuglanan kaza bilgileri, Sigorta Bilgi ve Gozetim Merkezi
blinyesinde tutulmaktadir.

Merkezimiz binyesindeki verilere gore Ulkemizde 2012
yilinda 962 bin kaza gergeklesmis iken, 2013 yilinda bu
sayl 854 bine distt. 2013 yili kaza sayilar 2012 verilerine
gore degerlendirildiginde %11,3'lik bir dists oldugu
gozlemleniyor,

2013 yilinda en ¢ok kazanin gergeklestigi il, onceki yillarda
oldugu gibi yine istanbul oldu. 2013 yilinda gergeklesen
854 bin kazanin %34'U istanbul il sinirlar igerisinde
gerceklesirken, istanbul'u sirasiyla Ankara, izmir, Bursa,
Antalya ve Kocaeli izledi. 2013 yilinda en az kaza ise
Ardahan’da gergeklesti. Ardahan’da gecen sene yalnizca
221 kaza gergeklesirken, en az kazanin gergeklestigi diger
iller sirastyla Tunceli, Hakkari, Kilis ve Bayburt oldu.

Umraniye yiiksek kaza oraniyla 1. sirada

2013 yilinda en ¢ok kazanin gergeklestigi istanbul'da ilge
detayina inildiginde en gok kazanin %6'lik oran ile Umraniye
ilcesinde gergeklestigini gormekteyiz. Bagcilar, Kadikoy,
Kigukcekmece, Bahgelievler ve Atasehir de kazalarin sik
yasandigi diger ilgeler olarak goze garpiyor.

Since 1 April 2008, data regarding accidents with material loss
only are stored in the databases of Insurance Information and
Supervision Center.

Based on data at our center, a total of 962 thousand accidents
took place in 2012 in our country and this figure decreased to
854 thousand in 2013. This decrease corresponds to a 11,3% de-
crease from year 2012 to year 2013.

As it was the case in previous years, Istanbul was the city where
the highest number of accidents took place in 2013. 34% of the
854 thousand accidents that took place in 2013 happened within
the city borders of Istanbul and Istanbul was followed by Ankara,
izmir, Bursa, Antalya and Kocaeli respectively. The least number
of accidents took place in Ardahan in 2013. While only 221 acci-
dents took place in Ardahan in 2013, the other cities where the
least number of accidents took place were Tunceli, Hakkari, Kilis
and Bayburt respectively.

Umraniye ranks 1st with the highest number of
accidents

In Istanbul, where the highest number of accidents in 2013 took
place, it is seen that the highest number of accidents took place
in Umraniye, which had a share of 6%. Other districts where car
accident prevalence is high are Bagcilar, Kadikdy, Kiiglikgekmece,
Bahgelievler and Atasehir.

KTT %
35%
28%
21%
14%
7%
0%

Tiirkiye Kaza Haritasi / Accident Map of Turkey (2013)
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Trafikteki arag sayilar dikkate alindiginda ise kaza
yogunlugu en yiiksek il %9,15'lik oraniyla istanbul’u gegen
Kocaeli oldu. Kocaelini %9,14 oranla istanbul, %6,43'lik
oranla Bursa, %6,22'lik oranla Ankara izledi. Hasar
yogunlugu en disik il ise yalnizca %0,73'lUk hasar sikligina
sahip Kilis oldu. Kilis'in ardindan hasar yogunlugu en distik
iller ise sirastyla Burdur, Sanliurfa, Ardahan ve Nigde oldu.

En c¢ok kaza Pazartesi glnleri 12:00—12:59 saatlerinde
gercgeklesiyor!

SBM verilerine gore en ¢ok maddi hasarli kaza,
Pazartesi giinleri gerceklesiyor

Pazartesi ginlinden sonra en ¢ok kazanin gergeklestigi
giin ise Cuma olarak gordldu.

En ¢ok kazanin gergeklestigi saat dilimi ise 12:00—12:59
olarak gbze carpiyor. Yine 14:00—14:59 saat araligi da
yogun kazalarin yasandigi saat dilimi olarak dikkat gekti.

2013 verilerine gore Istanbul'da en gok kaza 12:00—12:59
saatleri arasinda gergeklesmekte. Bu saat dilimi disinda en
gok kaza sirasiyla 14:00—14:59 ve 15:00—15:59 arasinda
yasanmakta. Istanbul' da en az kaza ise gece vyarisi
gergeklesmekte. Her bin kazanin yalnizca 7 si 03:00—05:59
saat araliginda yasanmakta.

31-35 yas grubu daha ¢ok kaza yapiyor!

2013 yili KTT istatistiklerine gore 31-35 yas arasindaki
sUrtcdulerin, diger yas gruplarina gore daha gok kazaya
karistigigoriliyor. 26-30 ve 36-40yas arali§indaki strtculer
ise kaza sayisinda 31-35 yas araligindaki sdrdcdleri takip
etmekte. En az kazay! ise 56 ve Usti slrlcller yapmakta.

Based on the number of vehicles in traffic, the city with the high-
est accident density was Kocaeli with its ratio of 9,15%. Kocaeli
was followed by Istanbul with a ratio of 9,14%, Bursa with a ratio
of 6,43%, and Ankara with a share of 6,22%. The city with the least
accident density was Kilis with a ratio of 0,73%. Other cities with
the least accident density were Burdur, Sanliurfa, Ardahan and
Nigde.

Accidents mostly happen between 12 pm-12:59 pm on Mondays!

Based on SBM data, the majority of the accidents with
material damage take place on Mondays

Monday is followed by Friday as the day with the second highest
number of accidents.

The time of the day when majority of the accidents take place is
12 pm — 12:59 pm. Also, 14 pm to 14:59 pm is the time period
with the second highest number of accidents.

Based on 2013 data, the majority of accidents take place be-
tween 12 pm — 12:59 pm in Istanbul. This time period was fol-
lowed by 14 pm — 14:59 pm and 15 pm — 15:59 pm respectively.
In Istanbul, the lowest number of accidents takes place during
midnight hours. Only 7 of 1000 accidents take place between
03:00 am — 05:59 am.

Age group of 31-35 makes the majority of accidents!

Based on accident data from 2013, the drivers in the age group of
31-35 make more accidents than the drivers in other age groups.
On the other hand, drivers in age groups of 26-30 and 36-40 are
second after the age group of 31-35 in terms of the number of
accidents. And the age group that makes the least number of
accidents is the age group of 56 and above.

Hasar Yogunlugu pgg7%
Accident Density 6%

4%
3%
2%
1%

NOT: Yogunluk = KTTAdedi / TUIKAragAdedi

Tiirkiye Kaza Yogunluk Haritasi / Accident Dispersion Map of Turkey (2013)



Park edemiyoruz!

Kaza Tespit Tutanagi verilerine gore en gok karsilagilankaza
senaryosu park halindeki araclarla yapilmakta. Istatistikler
her 100 kazadan 21'inin park halinde gergeklestigini
gostermekte. Oniindeki araca arkadan garpma ise %15'lik
bir oran ile en sik karsilasan ikinci kaza senaryosu. Tali
yoldan ana yola gikan aracglarin neden oldugu kazalar da
%9'luk oran ile en ¢cok yapilan kaza senaryosu olarak dikkat
gekiyor.

Sirketler kusur orani belirlemede mutabik!

Bilindigi izere kazaya karisan kusur oranlari taraf sigorta
sirketleri tarafindan belirlenmekte; anlasmazlik durumunda
ise komisyon tarafindan sonuglanmaktadir. 2013 kaza
yili istatistiklerine goére tutanaklarin komisyon tarafindan
sonuglanma orani %11,89 olarak gergeklesirken, kazalarin
%88,11'inde sigorta sirketleri mutabik kalmistir. 2012'de bu
oran %88,85 olarak gerceklesti.

is giinleri daha gok kaza gerceklesiyor!

Is gunlerinde tatil ginlerine oranla daha fazla kaza
gerceklesmekte. 2013 verilerine gore is glinlerinde glnlik
ortalama 2.468 kaza meydana gelirken, tatil glnlerinde
ortalamada 2.039 kaza gergeklesti.

Ulkemizde 2012 yilinda 962 bin kaza
gercehlesmis iken, 2013 yilinda bu sayi
854 bine diistii. 2013 yil1 haza sayilan
2012 verilerine gore degerlendirildiginde
%11,3'liik bir diisiis oldugu gozlemleniyor

We can't park properly!

Based on accident reports, the most frequent accident scenar-
io is the one where accident takes place with parked vehicles.
Statistics show that 21 of every 100 accidents take place with
parked vehicles. The second most prevalent accident scenario
is where a vehicle collides the other vehicle from the rear side
and the ratio of these accidents is 15%. The accidents caused
by vehicles coming from the side road to the main road have a
share of 9%.

Companies reached a consensus for determining
responsibility ratio!

As we all know the responsibility ratio for an accident is deter-
mined by the insurance companies, which are parties to the
accident and incase of a dispute, the final decision is made by
the commission. Based on 2013 accident statistics, 11,89% of
the accident reports are finalized by the commission while for
88,11% of the accidents the insurance companies could reach a
consensus. This ratio was 88,85% in 2012.

More accidents on weekdays!

Data shows that there are more accidents on weekdays than
on weekends. According to data from 2013, a total of 2.468 ac-
cidents take place on average on weekdays, while the average
number of accidents taking place on weekends is 2.039.

Based on data at our center, a total of 962
thousand accidents took placein 2012 in

our country and this figure decreased to 854
thousand in 2013. This decrease corresponds to
adecrease of 11,3% from year 2012 to year 2013
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EXPERT VIEW

Ahmet SISEK
Veri Ambari ve Is Zekasi Miidiirii
Data warehousing and Business Intelligence Director

KURUMSAL VERI MODELI ILE ISINIZE ZEKA KATIN

MAKE YOUR BUSINESS MORE INTELLIGENT WITH THE CORPORATE DATA MODEL

Gartner'a gore is zekasi ve analitik uygulamalar 2012'de
oldugu gibi 2013'te de ClO'lar tarafindan en oncelikli
teknoloji alani secildi'. CIO dergisinin 2013 arastirmasi da
benzer sonuclari ortaya koyuyordu?. is zekasi projeleri;
CEQ'larin ve patronlarin, her giin daha da zorlasan rekabet
kosullarinda; blylime, karlilik, operasyonel verimlilik, yeni
mdsterilere erisim, kullanici dostu Urdinler gibi onceliklerini
destekliyor. Veri hacminin dramatik artiginin yaninda, veri
yapilarinin ve kaynaklarinin gesitlenmesi konunun énemini
daha da artirmaktadir.

GilnidmUzde is zekasi projelerini, kritik noktalari
bilerek gelistirmek proje basarisi igin gcok dnemli

hale gelmistir. Oncelikle proje sponsorlugu, projelerin
genelde uzun soluklu oldugu distndlirse cok blytik
oneme sahiptir. Yatinm geri donts sirelerini distrmek,
hizli ¢iktilarla proje motivasyonunu artirmak ve sponsor
destegini stirekli kilmak igin gevik metotlar kullanilsa

da her projede bunu saglamak is zekasinin dogasi
geredi mimkin olamayabilir. Bu durum ozellikle kriz
donemlerinde is zekasi projelerini gerekli kaynaklardan
mahrum birakabilmektedir. 2009 kriz doneminde
global olarak bilgi-islem harcamalari ylizde 8'den fazla
azalirken bunun is zekasi projelerine etkisi de ylksek
olmustur3. Bununla birlikte kriz donemlerinde is zekasi
projelerine odaklanmak; farklilagmayi, neleri iyi neleri
kotd yaptigini gérmeyi saglamakta, boylece krizler firsata
dontsebilmektedir.

is zekasi sistemlerinin kurumsal bir veri ambari
izerinde kogmasi, verinin biitlinliigiinii, dogrulugunu
ve glivenligini garanti etmeyi kolaylastirir. Kurumsal
modelleme galismasi sadece raporlari ve analizleri

According to Gartner, just as it was the case in 2012, in 2013
as well, business intelligence and analytical applications have
been selected as the area of technology with priority by the
ClOs1. 2013 survey by CIO magazine as well demonstrated
similar results2. In today’s increasingly competitive business
environment, business intelligent projects support the CEOs
and directors’ priorities such as growth, profitability, operational
efficiency, access to new customers, and user-friendly products.
In addition to the dramatic increases in the data volumes, the
increased diversity of data structures and sources as well has
added to the importance of this issue.

Today, developing business intelligence projects based on
knowledge of critical points has become crucial for project
success. Considering the fact that such projects are long-term
in nature, project sponsorship is of upmost importance. Even
though agile methods are utilized for decreasing investment
payback period, increasing project motivation with rapid
outcomes and for ensuring constant sponsor support, it may
not be possible to ensure these in every project due to the
nature of business intelligence. This may result in business
intelligence projects being deprived of necessary resources
especially during periods of crisis. During the crisis of 2009,
while the information technology spending decreased by over
8%, this also had a big impact on the business intelligence
projects as well. On the other hand, focusing on business
intelligence projects in periods of crisis allows companies to
differentiate themselves, see what they’re good at and in what
areas they need improvement and enables companies to turn
crisis into opportunities.

Allowing business intelligence systems to operate on a
corporate data warehouse system facilitates data integrity,
accuracy and security. Corporate modeling efforts not
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performansli bir sekilde hazirlamaya ve tiketmeye
yardimcli olmaz, ayni zamanda kaynakta dagitik halde
bulunan ve anlamlandiriimasi zorlagan kurumsal bilginin
kurum ve cevresinde daha anlasilir hale gelmesini saglar.
Dogru veri modeli basaril bir veri ambari sisteminin
belkemigidir.

-

EDW

Enterprise Data Warehouse

Clinical Data

Modelleme projelerinde oncelikle, kullanicilardan
gereksinimleri toplamak ve rapor giktilarini belirlemek
gerekir. Teknolojik kisitlarla dlistindlmemeli ve tamamen
is ihtiyaglarina odaklanilmalidir. Proje basarisinin, giktilarin
teknolojik karmasikligi ve mikemmellidi ile dedil, is
ihtiyaclarinin karsilanma seviyesi ile dlgllecedi gozden
kagirlmamasi gereken bir noktadir. Ayrica, karmasik
kavramsal modellerin zaman igerisinde bakimi ve
destegi zorlasir. Ogrenmesi kolay bir modelin kurulmasi,
organizasyon i¢indeki ve digindaki paydaslarin modeli
benimsemesini de kolaylastiracaktir. ilgili paydaslarin
proje sirecinde yer almalari da bu amaci destekler.

Mantiksal ve iligkisel veri modelinin ortaya konmasinin
ardindan yapilacak is, kaynak sistemlerden verinin
alinmasi ve donustUrilerek hedef sisteme aktariimasidir.
Bu, is zekasi siireglerinde ETL (Extract, transform, load)
islemi olarak adlandirilir. ETL safhasi projenin en emek
yogun safhalarindandir. Bu isin sonunu beklemeden
hedef sisteme hizli bir sekilde gergek veya yapay verilerin

o

only ensures that reports and analyses are prepared and

used with high performance but also makes the corporate
information which is dispersed and difficult to comprehend
more comprehendible for the corporation and its stakeholders.
A correct data model is the backbone of a successful data
warehousing system.

is zekas1 sistemlerinin
kurumsal bir veri ambari
iizerinde kogmasi, verinin
biitiinliigiinii, dogrulugunu
ve giivenligini garanti etmeyi
kolaylastirir.

Allowing business intelligence
systems to operate on a
corporate data warehouse
system facilitates data
integrity, accuracy and
security.

In the modeling projects, priority is collecting information on
what is needed by users and determining report outcomes.
System developers should avoid thinking with technological
limitations but focus totally on business needs. An important
point to consider is that the project success will be measured
not by the technological complexity and perfection of the
outcomes but by the level they meet business needs. In addition,
complex conceptual models would become more difficult to
maintain and support in the long-term. Setting up a model that
is easy to learn would make it easier for internal and external
stakeholders to adopt the model. Participation of the related
stakeholders in the project development process as well would
serve this purpose.

The next step after development of the logical and relational
data model is retrieval of data from the source systems and

its transmission to the target system. In business intelligence
processes, this is termed as ETL (Extract, transform, load). ETL
phase is one of the most labor-intensive phases of the project.
Transmission of real or virtual data to the target system without
waiting for the project to be completed, and obtaining user test
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atilmasi, timdyle olmasa da belirlenmis bazi rapor
prototiplerinin bu veri Gzerinden hazirlanarak kullanici test
onayinin alinmasi modeldeki olasi kusurlarin gok daha
erken gorilmesini saglayacak, bir miktar ek is ¢cikarmakla
beraber kusurlardan kaynakli geri dénislerin ve muhtemel
daha blyuk is glcl kayiplarinin dntine gegecektir.

SBM olarak ige, var olan is zekasi alt yapimizi
giiclendirerek basladik. Veri tabani sunucusu olarak
sectigimiz Oracle Exadata X3 ile sorgu slrelerinde 20
kata kadar artis, ylksek sistem erisilebilirligi ve yedeklilik
sagladik. ETL araci olarak Oracle Data Integrator (ODI)'
konumlandirdik. Sagladigi hizli gelistirme yetenekleriyle
mevcut veri aktarim islerini ODI Gizerinde yeniden
gelistirdik. Mayis'ta baslanan ve Adustos'ta tamamlanan
proje ile 800'Un lzerinde mapping ve 100'den fazla paket
hazirladik. Sonucta, giinliik veri aktarim siirecimizi 10
saatten 2 saate indirdik.

Akabinde yazinin genelinde bahsedilen prensipler ve
yontemler gergevesinde Sigortacilik Ortak Veri Modeli
galismalarina basladik. Sektérden uzmanlarin da
katihmlarr ile yaptigimiz toplantilarla sektor tecriibesini de
projeye kattik. Hedefledigimiz modelde sadece SBM'de
toplanan verilerin degil sigortaciliga konu tim branslarin
birbiri ile iliskilerini tanimlayan, self-servis raporlama ve
analizlere imkan veren ortak bir model ortaya koymayi
hedeflemekteyiz. Projenin en Gnemli giktilarindan birisinin
de modelleme calismasiyla birlikte ortaya konulacak

olan Sigortacilik Veri S6zIUgu olacagini dislinliyoruz.
Modele dahil tim branslar, metrikler ve KPI'larin tanim ve
hesaplama yontemlerini icerecek bu sozligln, sektorin
ortak bir dil kullanmasina hizmet edecek standartlagsmaya
onemli katkisi olacagini distntyoruz.

authorization by preparing certain, if not all, report prototypes
based on this data would allow for much earlier detection

of possible bugs in the model and despite resulting in some
additional work, would prevent returns caused by bugs and
possibly much bigger labor losses.

As SBM, we started by improving our existing business
intelligence infrastructure. With Oracle Exadata X3, which is
our choice as a database server, we achieved up to 20-fold
improvement in query times as well as high system accessibly
and backup capabilities. We set up Oracle Data Integrator
(ODI) as our ETL tool. Thanks to the high-speed development
capabilities it offers, we redeveloped existing data transmission
processes on ODI. With the project initiated in May and
completed in August, we prepared over 800 mapping and over
100 packages. Eventually, we decreased our total daily data
transmission duration from 10 hours to 2 hours.

And after that, in line with the principles and methods previously
described in this article, we started working on the Insurance
Industry Common data Model. With the meetings we held with
experts from the sector, we added industry experience to the
project as well. Our target is to come up with a common model
that defines the relationship not only between data collected

in SBM but also data from all other insurance categories and
allows for self-service reporting and analyses. We believe that
one of the most important outcomes of the project will be

the Insurance Data Glossary that will be developed during the
modeling process. We also believe that this glossary, which

will comprise the definitions and calculation methods for all
branches, metrics and KPIs included in the model, will make

a great contribution to the efforts for standardization that will
serve the purpose of creating a common language in the sector.

Kaynakga/Resources:

1. http://www.gartner.com/imagesrv/cio/pdf/cio_agenda_insights2013.pdf
2. http://www.cio.com/documents/pdfs/2013%20State%200f%20the%20CI0%20Exec%20Summary.pdf
3. http://download.10Tcom.com/pub/tdwi/files/TDWI_BPR_BlonaLimitedBudget_Q310.pdf

is zehasi sistemlerinin kurumsal
bir veri ambari iizerinde hosmasi,
verinin biitiinliigiinii, dogrulugunu
ve giivenligini garanti etmeyi
kolaylastimr

Basing the business intelligence
systems on a corporate data
warehousing system will make it
easier to ensure accuracy and
security
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Murat GAZIOGLU
Kurumsal ve Portal Uygulamalari Yonetmeni
Corporate and Portal Applications Manager

PORTAL SISTEMLERI
PORTAL SYSTEMS

internet artik ilk ¢iktigr ddnemden ¢ok daha farkli bir
formata kavustu. Mobil cihazlarin gelismesiyle birlikte
mdisterilerimiz ya da hizmet verdigimiz kurumlar/
kisiler her an sistemlerimize erisebilmekteler. Bu durum,
web sayfalarimizda en glincel bilgiyi verme ve tim
hizmetlerimiz icin misterilemizle etkilesim halinde
olmamizi gerektiren interaktif uygulamalar gelistirme
zorunlulugu doguruyor. isinde uzman personellerden
olusan bir yazilim ekibi ile sistemlerinizi stirekli gtincel
tutabilirsiniz. Peki iyi bir ekibiniz yoksa ya da ekibiniz
diger hizmet uygulamalarina odaklanmis ve web igin
yeterli kaynaginiz bulunmuyorsa? iste bu noktada portal
yazilimlari imdadimiza yetisiyor.

Portal yazilimlari bir kurumun ihtiyaci olan hemen

hemen tlim araglari blinyesinde barindiran gelismis
yazilimlardir. lyi bir portal yazilimi bizlere temel olarak;
dokiiman merkezleri, igerik yonetimi, ziyaretgi etkilesimli
uygulamalar (forum, blog, wiki), gelismis arama sistemi
ve sosyal network uygulamalarini sunar. Akilli ara yzleri
ile tim bu sistemleri yonetmek, yeterli teknik bilgiye sahip
olmayan personeller igin bile icinden ¢ikilamayacak bir is
degildir.

Portallarin en 6nemli iddiasi igerik yonetim sistemleridir
ki tim UrUnler bu konuda oldukga detayl ¢ozim sun-
maktadir. Bu yazilimlar ile kurumunuza ait web sayfasini
yapilandirabilir ve strekli glincel tutabilirsiniz. Tema
destekleri ile oldukga profesyonel ara ylzler olusturabilir,
icerik yonetim sistemine entegre is akisi uygulamas ile
giincelleme iglemini belirli personelin onayina tabi kilip
gerekli onaylar alindiktan sonra yayina alabilirsiniz. Ayrica
tim portal sistemlerinde versiyonlama mantigi oldugu

Internet now has a totally different format than it had
when it first came out. With the advancement of mobile
devices, our clients or the institutions/individuals that we
serve can access our systems at any time. This creates
the need to provide the most up-to-date information on
our websites and to develop interactive applications that
require us to be in contact with our customers for all our
services. With a team of experienced software engineers,
you can keep your systems always up to date. What if
you don't have a good team or your team is focused on
other service applications and you don't have enough
resources for the web? That's where our portal software
applications help us.

Portal software applications are advanced software
applications that comprise almost all tools that an
organization needs. A good portal software offers us
basically, document centers, content management,
visitor interactive applications (such as forums, blogs,
wiki), advanced search system and social network
applications. Managing these systems with the help of
smart interfaces is very easy even for personnel lacking
sufficient technical knowledge.

Portals are mostly assertive about their content
management systems and all products offer detailed
solutions in this area. With such software, you can
configure your organization’s website and keep it updated.
With theme support, you can create very professional
interfaces and with the business flow application that is
integrated with the content management system, you

can appoint certain personnel for authorization of the
updating process and you can make it live after receiving
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icin varolan iceriklerin 6nceki versiyonlarina da ulasabilir,
yapilan degisiklikleri izleyebilir ve gerekirse eski bir versi-
yona donebilirsiniz.

icerik yonetiminin bir diger gereksinimi de ihtiyac halinde
kullanicilarin aradiklarr igerige rahatlikla erisebilmesidir.
Bunun igin tim portal yaziimlarinda glcli arama
mekanizmalari yer almaktadir. Bu mekanizmalar ile
igerik, kisi ve uzmanlik lizerinde arama yapabilir, Ornegin
kurumunuzda java konusunda uzman personelleri basit
bir arama ile bulabilirsiniz.

Portal sistemleri bizlere ziyaretgi etkilesimli araglar

sunar. Bir portal yazilimi ile forum sayfalari olusturarak
ziyaretgilerinizin bu sayfalarda hizmetlerinizle ilgili
tartismalarda bulunmasini saglayabilirsiniz. lyi
hazirlanmis ve diizenli takip edilen bir forum, ¢agri
merkezi aramalarinda 6nemli bir azalma saglayabilir;
zira arastirmalara gore mdsterilerin telefon Uizerinden
destek almaktan ziyade forum, destek sistemi, iletisim
formu ve benzeri uygulamalari kullanmayi tercih ettiklerini
gormekteyiz.

Sadece ziyaretgileriniz igin degil kurum igindeki
takimlariniz igin ayri ayri isbirligi siteleri olusturabilirsiniz.
Ornedin sadece yazilim ve ¢dziim gelistirme grubu
tarafindan kullanilan bir tartisma odasi olusturarak bilgi
paylasimini saglayabilirsiniz.

Kurumlar icin olmazsa olmaz ihtiyaglardan biri de
dokiiman yonetim sistemleridir. Tum portal yazilimlarin-
da entegre bir dokiiman yonetim sistemi (DYS) bulunur.
DYS ile kurum iginde iiretilen ve kurum disindan gelen
tiim belgeler elektronik ortamda saklanabilmektedir.
Tdm DYS ‘lerde bulunan gelismis yetkilendirme sistemi
ile personellerin sadece yetkisi dahilindeki dékiiman-
lara erisimi saglanabilir. Yine entegre is akis sistemi ile,
olusturulan bir doklimanin elektronik ortamda belirli onay
mekanizmalarindan gegmesi ve onaylandiktan sonra
yayinlanmasi saglanabilir. Dokiiman yonetim sistemleri
yetkilendirme esasit ile calistiklar gibi bazi dokimanlarin
genel yayinlanmasina da destek vermekte ve yetkisiz
kullanicilarin da (6rnedin web sitesi ziyaretgilerinin) bu
dokimanlara erigsimi saglanabilmektedir. Ayrica tim
dokiman yonetim sistemleri uluslararasi standartlari
desteklemekte, sunduklari API'ler ile harici programlar ile
konusabilmektedirler.

Yukarida gergevesini ¢izdigim portal 6zelliklerinin
tiimiinii yansittigimiz web portalimiz www.sbm.org.tr'yi
yayina aldik. Bu yazimla birlikte diger yazilarima web
sitemizdeki blogumdan (http://www.sbm.org.tr/tr/Blog)
ulagabilirsiniz.

certain authorizations. In addition, because all portal
systems have the capability to create versions, you can
access the previous versions of the existing content,
monitor changes and even go back to a previous version.

Another required feature of content management
system is the ability to give its users easy access to any
content they're looking for. To this end, al portal software
comprises powerful search mechanisms. With these
mechanisms, the users can search content, individuals
or expertise. For example with a simple query, you can
retrieve a list of personnel in your company who are
experts in java.

Portal systems offer interactive tools for visitors. Using
portal software, you can create forum pages and have
your visitors join discussions on certain topics related to
your services in these pages. A well-designed forum that
is monitored on a regular basis may result in significant
decrease in the amount of incoming calls to the call
center. The studies show that customers prefer forums,
support systems, contact forms and similar applications
to phone support to get support for their questions.

You can create cooperation websites not only for your
visitors but also for your teams inside the organization.
For example, by creating a discussion room that is used
only by the software and solution development group, you
can facilitate sharing of information.

Another must-have system for the organizations is the
document management system. All portal software
systems comprise an integrated document management
system (DMS). With DMS, all data generated within the
organization as well as data coming from outside the
organization can be stored in electronic environment.
With the advanced backup systems inherent in all DMS
systems, the personnel may access documents they are
authorized to. Again with the integrated businessflow
system, a document may pass through certain approval
mechanism in the electronic environment and be released
after being approved. DMS systems may be based on an
authorization system or it may support general release of
certain documents and allow access to these documents
by unauthorized users (such as the website visitors). In
addition, all document management systems support
international standards and can communicate with
external programs via the APIs they serve.

Our web portal www.sbm.org.tr, which offers all portal
features | described above, is live now. You can access all
my articles including this one, from my personal blog on
our website (http://www.sbm.org.tr/tr/Blog).


http://www.sbm.org.tr/
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SBM'NIN YENI YUZU: WEB PORTAL

THE NEW FACE OF SBM: WEB PORTAL

Yeni Projeler, Yenilikgi Teknolojiler

SBM son yillarda yaptigr atilimlar gergevesinde yeni
projeler tretmeye ve yenilikci teknolojilere gegis yapmaya
devam ediyor. Degisen teknolojiye ayak uydurarak
kendisini strekli yeniliyor.

SBM vizyonu gergevesinde sekttre ve SBM'ye fayda
saglamak icin SBM “Kurumsal ve Portal uygulamalari”’
ekibi yeni projeler ortaya gikariyor ve var olan projeleri
yenilemeye devam ediyor. Ayni zamanda projeler
gerceklestirilirken, gelisen teknolojiye ayak uyduracak
yenilikgi altyapilar kullanilmasi 6zen gosterilen bir konu.

Bu kapsamda yenilenen projelerden bir tanesi, sigorta
sektoriiniin birlesme noktasi sayilabilecek www.
sbm.org.tr web sitesidir. Ayni zamanda SBM’nin

disa agilan penceresi olan site; TRAMER, HAYMER,
SAGMER, HATMER gibi daha 6nceden farkli noktalardan
erisilen 6nemli sistemlere tek bir merkezden erigimi
sadlamaktadir. Trafik policesi sorgulama, hayat poligesi
sorgulama, kaza tespit tutanagi sorgulama gibi siklikla
kullanilan ve herkese agik uygulamalari icerisinde
barindirmaktadir. SBM bu 6nemli projeyi; kurumsal
birgok firmanin gegis yaptidi ya da yapmay! planladig
SharePoint altyapisini kullanarak yenilimekte, bu yenilikgi
teknolojiye gegis yapmaktadir. Bu proje SBM'nin kurum
olarak Microsoft teknolojilerini de kullanmasinda 6nci
olmaktadir.

Sigorta sektoriine ozel forum ve blog uygulamalari ile
iletigim giigleniyor!

Projenin sundugu en dikkat gekici 6zellik ise tim sektorin
faydalanabilecegi forum ve blog uygulamalari oluyor.

New Projects, Innovative Technologies

As part of the progress it has made in recent years, SBM
continues to develop new projects and switch to innovative
technologies. SBM constantly updates itself by adapting to
changing technology.

Within the framework of SBM'’s vision, SBM “Corporate
and Portal applications” team develops new projects
and continues to renew the existing projects. During
this process, SBM places special emphasis on utilizing
innovative infrastructure that can adapt to rapidly
developing technology.

One of the projects that has been renewed as part of this
approach is the www.sbm.org.tr website which can be
considered to be the meeting point of the industry. The
website which is also SBM's window opening to the world,
allows access from a single portal, to systems like TRAMER,
HAYMER, SAGMER and HATMER which were previously
accessible from different portals. It comprises frequently
used applications such as liability insurance policy queries,
life insurance queries, and accident report queries as well as
other applications that are open to all users. SBM upgrades
this important project using the SharePoint infrastructure to
which most institutional organizations have switched or are
planning to do so. This project also takes the lead in terms
of enabling SBM to utilize Microsoft technologies.

Better communication thanks to the forum and blog
applications specific to the insurance industry!

The most attractive feature of the project is the forum and
blog applications that the industry as a whole can utilize. At
the forums and blogs accessible from the www.sbm.org.tr


http://sbm.org.tr/
http://www.sbm.org.tr/
http://www.sbm.org.tr/
http://www.sbm.org.tr/
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www.sbm.org.tr adresinden ulagilacak forum ve bloglarda
sektor bir araya gelme firsati yakalarken etkilesim daha
da gliclenecek. Sigorta sirketleri sektorle ilgili konulari

bu alanlardan konusabilecek, ¢ozlimler Gnerecek ve bu
gOzimler kalict ortamlarda stirekli erisilebilir hale gelecek.
Forum ve blog uygulamalarinin sekttre oldukca dnemli
katkilar saglayarak iletisimi kolay ve giiglii hale getirmesi
bekleniyor.

Hem blog hem de forum uygulamalarinda tamamen
sektor odakli bilgiler paylasilacak. Tim sirketer, acenteler
kendilerine 6zel olarak tanimlanmig kullanicilari ve
sifreleri ile bu alanlara giris yaparak hem bilgi paylagimi
yapabilecek hem de mevcut bilgilerden faydalabilecekler.

Blog uygulamalari kayitli ttim kullanicilara agik sekilde
gelecek, tim paylasimlar herkes tarafindan gértlecek ve
yoruma aclk olacak.

Peki bloglardan nasil faydalanabilecegiz?

Portal'in sag Ust kisminda bulunan “Yetkili Kullanici
Girigi” menUsUnin “Blog” sekmesine tiklanir.

Aranacak Kelime

AnaSayfa lletigim  Yardm English

Eger daha 6nce sistemde tanimli kullanicimizla giris
yapmissak Blog sayfasina, yapmamigsak login ekranina
yonlenecegiz.

Kullanici Girisi

Kullanici Adi Kullanici Adi
gifre

Giri

Login olduktan sonra tekrar “Blog” sekmesine tiklayarak
Bloglara erisebiliyoruz.

SBM Blog Yazlan

SBM'nin Sanal Yzl “sbm.org.ir’

Gelen ekrandan bir blog segerek yapilan paylasimlara
erisebiliyoruz.

Bu ekrandan blogda yapilan paylasimlari gorebiliriz. Tim
detayini gérmek istedigimiz ve yorum yapmak istedigimiz
yazilara bashgini tiklayip detay sayfasina ulasabiliriz.
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website, the stakeholders of the industry will have a chance
to meet up and communicate more effectively. In these
forums and blogs, insurance companies will be able to discs
issues related to the insurance sector and provide solutions
to these issues and these solutions will be accessible at all
times via these forums and blogs. The forums and blogs
are expected to make significant contribution to the industry
and facilitate communication in the sector.

Both in the blogs and the forums, totally sector-specific
information will be shared. All companies and agencies

will be able to login to these forums and blogs using their
usernames and passwords and share information and make
use of the existing information.

Blog applications will be open to all registered users and all
posts will be visible by all users. Users will also be able to
post their own comments for a specific post.

So can we benefit from the blogs?

Click on the “Blog” tab on the “User Login” menu located on
the upper right corner of the portal.

If you previously logged in with your username and
password, you will be directed to the Blog page, if not, you
will be directed to the login page.

Once you login, you will be able to access the blogs by
clicking on the “Blog” tab.

By selecting a blog from the new screen, you can access
the posts. On this screen, you can see all posts on that blog.
To see the thread of a specific post and to post comments,
click on the title of that post. You can post your own
comments at the bottom of the new page.

SBM Forum will be the Eyes and Ears of the Insurance
Industry

Forum application on the other hand, has a more
customized structure. Forums will be accessible depending
on the company type of every user. By login in to a forum
that matches the user’s interest, the user will be able to login
in only to that forum and access only information that is
specific to his/her group. This way, the user will not get lost
among information clusters that are not of any interest to
him/her. By making searches in the forums, the users will
be able to access any information they like. If no topic has
previously been started about the subject the user wants

to get information about, he/she will be able to start a new
topic about that subject.

Just like in the blog application, to access the forum, the
user needs to click on the “Forum” tab of the “User Login”
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SBM Blog Yazilari

SBM Sigorta Bilgi ve Gozetim Merkezi  » Tarkge ¥ Blog b SBM Blog Yazlan ¥ Girig Sayfas:

. . . . Son Blog
2T Sinorta"
Yil 2023, Tarkiye "Sigorta" ile Zirvede! Yazilan
10 Mart 2014 Pazartesi
Y2023
Tarkiye
Y “Sigorta" le
"
. Zirvede!
Insanlar firsatiar: beklfer,
Fersatlar insantar: bekler, e-Deviet
N kapis!
Insanlar bekler, firsatiar bekler, sigortaliara
Kaganan her zaman maseret olur... acild
0 (.o
Blog
Yazarlari
Aydin Satici  SBM Merkez Mudurd
Murat
Gaziojlu
Ne mutlu ki yakin dnemde Trkiye'de mazeret kazanmadi. Son yillarda Tarkiye, biyiik bir cesaret ile
atimasi gereken her adimi tek tek ath ve beklenen firsatlar byik digide yakalandi. Sanayiciler sistem
Hesabi

girisimeiler, inracatgilar, yatinmellar, tim sektorlerdeki sirketler, beyaz yakalilar ve is adamian Turkiye'deki
istikrarh politika ortamini ¢ok iyi degerlendirerek bu kararll blyUmeyi yakaladiar. Son on yil icinde
Tirkiye'de operasyon yuraten yerel ve kiresel bircok sirket biyume rekorlan kirdi. Dinyanin birgok
ilkesinde ekonomik kriz yasanmasina ragmen Tiirkiye'de sirketler on kat, yiiz kat gibi inanimaz oranlarda

bilyiidii
RSS Aligi

Gegmisin biltiin olumsuzluklan ve kayiplan son yillarda tek tek dizeldi ve giderildi £ Beni Uyar

Gelen sayfanin altindan paylasima yorum yapabiliriz.

0 yorum
Bu gd&nderi igin higbir yorum yok.

Yorum ekle

Sektoriin Nabzini SBM Forumlan Tutacak

Forum uygulamalarinda ise daha 6zellesmis bir yapi
sunuluyor. Her kullanicinin sirket tipine 6zel olarak
forumlar erigelebilir olacak. Kullanici kendine uygun
forum varsa oraya giris yaparak sadece kendi grubu ile

ilgili bilgilere ulasabilecek. Baylelikle bir kullanici kendisini

ilgilendirmeyen bilgi kiimeleri arasinda bogulmayacak.
Kullanicilar bilgi almak istedikleri konularda forumlarda
arama yaparak istedigi bilgiye kolaylikla ulasabilecek.
Eder konusu ile baglantili daha dnce agilmig bir forum
yoksa kendisi agarak bilgi edinme sansini bulacak.

Foruma erismek iginse Blogda oldugu gibi “Yetkili
Kullanici Girigi” menUsintn “Forum” linkine tiklayarak
erisebiliriz. Karsimiza gilkan sayfada forumda yapilan
paylasimlari gorebiliriz. TUm igerigini gdrmek istedigimiz
ve yorum yapmak istedigimiz paylasimlarin detay
sayfasina girmemiz gerekiyor.

Peki biz bir paylagim yapmak istersek;
“Yeni tartigma” linkine tikladigimizda gelen yandaki
ekrandan paylasimimizi yapabiliriz (5).

Bu uygulamalarimiz sayesinde sekt6r hakkindaki haber,
bilgi, etkinlik gibi igeriklere kolayca erisilebilecek. Bilgiye
ihtiyac sirekli oldugundan buradaki bilgiler her intiyag
duyuldugunda ulasilabilir olacak. Sektor dogru ve glincel
bilgiye en yetkili portal tzerinden erisim imkani bulacak.

@

menu. On the next page, you can see all posts in that forum.
To see details of topics of interest to you, you need to click
on it to access the thread page of the topic.

What if we'd like to make a post?

When you click on “New Topic”, you can start a new topic on the
following screen shown below.

With this application, you can easily access sector related
content such as news, information, and events. Because
there’'s constant need for information, information here will be
accessible at all times. The stakeholders of the industry will

be able to access the most accurate and current information
about the sector via the portal of the leading organization of the
insurance industry.

Kurum Forumu - Topluluk Girig Sayfasi

SBM Sigorta Bilgi ve Gozetim Merkezi  » Turkge b Kurum Forumu  » Topluluk Giris Sayfast

Giincel Konular

Topluluga hos geldiniz. Gordslerinizi ogrenmek isteriz. Sorular sorun. Disuncelerinizi paylasin. Harekete
gegin ve baskalarina yardim edin,

En gok katkida bulunanlar

Sistem Hesabi Guncel konu bulunmamaktadr
N

sercan akcali Bu topluluga katil

Murat Gazioglu

@ yeni tartisma

EnSon Popiler gonderiler  Tarts

Neler oluyor?

Genel

SBM Sigorta Bilgi ve Gézetim Merkezi Kurum Forumu  » Genel

Tarkee

Tim Sigorta Sektoriindn Bulugma Noktas!

2yenit 6 begeni

AYDIN SATICI

Eksper, acente, broker, aktier, kurum, sigorta sirket calisanlanndan olusan 75 bin kullaniamiz icin yeni bir bulusma platformu sundugumuz icin ok
mutlu ve heyecanlyiz. Tame sektor her tirlu bilgiye cok hizi ulasma imkani ve her soruyu sorma imakni bulacad bu yeni platformumuz tam Sigorta
Sektord igin Hayrl Olsun. Saygilanmia

18Nissn @7 Begenmektenvazgeg Vantla ..

Tim yanrtlar
Enesk Enyeni En ok begenilen
NEVZAT KOLDEMIR

Tam sektore hayrs olsun. Sayglanmia

25Nisan Begen Vantla e

MURAT GAZIOGLU
Gitzel bir calisma
25Nisan Begen YVantls e

vant ekle

Tartisma Listesi

SBM Sigorta Bilgi ve Gozetim Merkezi b Tarkge » Kurum Forumu > Tartigma Listesi > Yeni Oge

Yeni Forum Ekleme

Kategori Seginiz
Konu Konu
Acikiama Aciklama
4
O sorumu?

(o ] ]
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SBM FELAKET KURTARMA MERKEZI

SBM DISASTER RECOVERY CENTER

11 EylUl saldinlari sirasinda yikilan ikiz kulelerde bulunan
sirketlerin veri merkezlerinin yedeklerini diger kulede
konumlandirdiklarini ve bu felaket sirasinda iki kulenin de
yikilmasi ile bu sirketlerin uzun stire hizmet veremediklerini
basindan okumustuk. Bu durum, sirketlerin is sdrekliligini
etkilemis ve biytk maddi kayiplar yagsamalarina sebep
olmustur.

Buna benzer felaketler lkemizde de yaganmistir. 2009 yilinda
Istanbul ikitelli'de yasanan sel felaketinde bu bélgede bulunan
bir cep telefonu operatériiniin veri merkezi sular altinda
kalmis, bu nedenle birkag glin hizmet verememis, hem sirket
maddi kayiplar yasamis hemde bazi bolgelerdeki kullanicilar
hizmet alamamustir.

Yasanabilecek dogal felaketlerin disinda bir biitiin olarak
calisan IT altyapilarinda galisan sunucularin bir kisminin
arizalanmasi, elektriksel arizalarin yagsanmasi, kullanici ve
yOnetici hatalariyla olusan konfigtirasyon problemlerinin
neden oldugu performans problemleri ya da servis
kesintileri de bir acil durum sayilmakta ve felaket kurtarma
merkezlerinin gerekliligini ortaya koymaktadir.

Bu tir durumlardan dolayi olusan felaketler nedeniyle 10
giin siireyle veri merkezi kullanilamaz hale gelen sirketlerin
yiizde 90'inin bir yil iginde iflas ettikleri gézlemlenmistir.

Diger yandan felaket kurtarma merkezlerinin kurulum ve
isletim maliyetleri yiiksektir. Bazi durumlarda yeni yatirnm
gereksinimleri ortaya gikmaktadir. is stirekliligi igin bir
zorunluluk olan felaket kurtarma merkezlerinin bu ylksek
maliyetinden dolayi 6zellikle kliglik ve orta olcekli sirketler
yeni teknolojilerden yararlanmaya calismaktadir. Ozelikle son
zamanlarin gozde teknolojisi olan Bulut (Cloud) teknolojileri
bazi dezavantajlarina karsin disik maliyetli ve kesintisiz

We all read in the news that companies located in twin towers
that were destroyed during September 11 disaster had the
backups of their data centers in the other tower and that these
companies failed to provide their services for a long time after
both towers collapsed. This situation had a negative impact on
the business continuity of the companies and caused big-scale
material loss them.

Similar disasters were experienced in our country as well.
During the flood that took place in Istanbul Ikitelli in 2009, data
center of a cell phone operator located in this area remained
under water and as a result the cell phone operator was unable
to provide service for a couple of days which resulted in big
material loss for the company and some users in certain areas
couldn’t get any coverage during these days.

Apart from any possible natural disaster, malfunctioning of
some of the servers in the IT infrastructure that operate in

an integrated fashion, or electrical problems, performance
problems caused by user or administrator errors or service
interruptions in such servers as well are considered to be
emergencies and demonstrate the need for a disaster recovery
center.

It's been observed that 90% of the companies whose data
centers were rendered unusable for 10 days due to such
disasters went bankrupt within a year.

On the other hand, disaster recovery centers have high setup
and operational costs. In some cases the need to make
additional investments arise. Due to such high costs of the
disaster recovery centers, which are essential for business
continuity small and mid-sized businesses, try to make use of
new technologies. Especially the cloud technologies, which,
despite certain disadvantages they pose, have become popular
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hizmet sunmak isteyen bu sirketler ya da kurumlar tarafindan
tercih edilmektedir.

Felaket kurtarma merkezleri, is siirekliligi planlama siire-
cinin en basinda yer almaktadir. Bu merkezler genellikle ana
veri merkezlerinin hedeflenen performans degerlerine gore
belirlenen 6lcedi seklinde baska bir lokasyonda kurulmak-
tadir. Ozellikleri, uluslararasi standardizasyon sirketleri (IDC,
UPTIME INSTITUTE, GARTNER vb) tarafindan standartlari
(1ISO27001, TIA-942, CENELEC EN 50173-5 vb) belirlenmistir.

Bu standartlara gore kurulum asamalari ve gereksinimler
sunlardir:

Bdlge secimi, yerlesim plani

Yapl insaasl ve guvenligi

Veri mferkezi tasarimi

Enerji ve iklimlendirme

Sunucu, ag anahtarlama ve givenlik cihazlari
Kablolama

Musteri ve ug noktalarla saglanacak iletisim altyapisi
Fiziksel ve bilgi glvenligi

izleme

Prosedtrler ve dokiimantasyon

L 2R 2B R 2K R R IR JER 2R 4

Bu gereksinimler igin kurulacak olan Felaket Kurtarma
Merkezinin hem buytiiklik hem de maliyetini etkileyecek
etkenlerden en 6nemlisi veri merkezi tasarimidir. Bu tasarim
yasanabilecek felaket sirasinda hangi sistemlerin éncelikli
olarak galismasi gerektigini belirlemektedir. Glinimuzdeki
geleneksel veri merkezlerindeki sistemlerin 6nem sirasi ve
felaket durumunda aktiflestirme zamani asagidaki tabloda
gosterilmistir:

DATA CENTER DATA CENTER

SBM ISTANBUL SBM DRC ANKARA

in recent years, are preferred by such companies that wish to
provide uninterrupted service at low disaster recovery costs.

Disaster recovery centers are at the beginning of the business
continuity process. These centers are usually setup at another
location and have a certain capacity determined based on the
performance goals of the main data centers. Their features
(IDC, UPTIME INSTITUTE, GARTNER etc.) and (1ISO27001, TIA-
942, CENELEC EN 50173-5 etc) their standards are determined
by international standardization organizations.

As per these standards, setup phases and requirements are as
follows:

Selecting the region, layout plan

Construction of the facility and its security

Data center design

Energy and Climatization

Servers, network switching and security devices
Cabling

Infrastructure for communication with customers and
end-points

Physical and information security

Monitoring

¢ Procedures and documentation

* 6 6 6 O o o

* o

One of the most important factors that would determine both
the size and the cost of a Disaster Recovery Center that would
be built to meet these requirements is the data center design.
This design determines which systems will have to kick in
before the other in case of a disaster. The order of importance
and activation time in case of a disaster for the systems at
traditional data centers are given in the table below:
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Bir Giin i¢inde Bir Hafta iginde Bir Ay iginde
Within a day Within a week Within a month
¢ Veri Tabani Sunucu ¢ Dokiiman Yonetim Sistemi * Ag izleme Sistemi
DB Server Document Management System Network Monitoring System
¢ Uygulama Sunucu + insan Kaynaklari Sistemi * Arsiv Sistemi
App Server Human Resources System Archiving System
ol * Web Sunucu ¢ Antiviriis ve Windows Giincelleme Sorunu
E Web Server Antivirus and Windows Update Issues
@ | ¢ Active Directory ¢ Anti-Spam Sistemi
0 Active Directory Anti-Spam System
U>)“ ¢ E-Posta Sunucu + Cesitli Giivenlik Sunuculari
N g E-mail Server Numerous Security Servers
S
Q ¢ VPN Sunucu ¢ Fax Sunucu
E VPN Server Fax Server
@ | ¢ ERPYazilimi
0 ERP Software
¢ | ¢ Giivenlik Duvan
Firewall

+ Sanallastirma Altyapisi
Virtualization Infrastructure

¢ Yedekleme Sunucusu
Backup Server

Veri merkezleri kurulurken enerji ve iklimlendirme konusunda
UPTIME INSTITUTE tarafindan standartlar olusturulmus

ve glvenli bir veri merkezi igin asagidaki seviyeler (tier)
belirlenmistir:

UPTIME INSTITUTE established standards regarding energy
and climatization that are to be used during data center setup
and the following tiers have been determined for a secure data
center:

Tier Jenerator UPS Enerji Beslemesi Klima Kesintisizlik Kesinti Siiresi (yillik)
Generator Energy Supply Air conditioning Avaibility Interruption time (per year)
Yok/None N Tek/single 99,671 28 Saat/Hours

2 N N+1 (Yedekli) Tek N+1 99,741 22 Saat/Hours
N+1 (with backup)
3 N+1 N+1 (Yedekli) Cift, Sadece biri aktif N+1 99,982 1,5 Saat/Hours
N+1 (with backup) Double, Only one is active
4 2N 2N Cift, Aktif Aktif 2N 99,995 26 Dakika/Mminutes
Double, Active Active

Yukarida degindigim bilgiler 1siginda SBM olarak kesintisizligi
saglamak amaciyla is strekliligi planlamasi yapmakta

ve bu kapsamda felaket kurtarma merkezini aktifleme
calisamalarimiz hizla devam etmektedir. 2013 yilinda daha
gok ana veri merkezimizde teknoloji yenilemeye verdigimiz
agirhg 2014 yilinda DRC kurulumlarina verecegiz. Bu
kapsamda yaptigimiz ¢alismalarin sonucunu hazirladigimiz
asamali bir test plani ile test etmis olacagiz. ik asamada
Subat 2014'te SBM biinyesinde yapacagimiz DRC testlerini
Temmuz 2014'te tim sektorle yaparak kurulumlarimizin
basarisini gormis olacagiz. SBM servislerinde su ana

kadar yaptigimiz galismalarla kesintisizlikte (availability)
yillik ortalama %99,970 degerini yakalamis durumdayiz.
Amacimiz yasanabilecek herhangi bir felaket durumunda
SBM'nin hizli ve en kisa stirede DRC'den hizmet vermesi ve
sigorta sektorlntn karliliginin ve blyldmesinin artarak devam
etmesidir.

In light of the information | sited above, SBM continues to
work on planning its business continuity to ensure availability
in case of a disaster and works on activating its disaster
recovery center. In 2013, our focus was more on upgrading the
technology of our data center and in 2014; we'll be focusing
more on our DRC setup. We will be testing the results of our
work by means of a series of tests. In the first phase, we will
be carrying out in-house DRC tests and then in July we will
carry out the same tests with the sector as a whole in 2014 to
demonstrate performance of the system we set up. As a result
of the upgrading work we've completed in SBM services so far,
we've reached an annual average availability level of 99,970%.
Our goal is to allow SBM to continue providing its services via
the DRC in a rapid fashion and to ensure that the insurance
industry grows in a profitable fashion.
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“VERI SIZINTISI ONLEME” NASIL UYGULANIR?

HOW IS "DATA LOSS PREVENTION" IMPLEMENTED?

Veri Sizintisi, kurumlarin can damari niteligindeki; gizli,
hassas ve kiymetli dijital verilerinin, izinsiz-kontrolsiiz
bir sekilde kurum digina gikarilmasidir. DLP (Data Loss
Preventation) yani “Veri Sizintisi Engelleme” bu tir
tehlikeleri 6nleme amacli tasarlanmis sistemdir.

2004-2012 yillart arasinda yasanmis veri sizinti olaylarina
bakildiginda(*) son yillarda bu vakalarda ciddi artis
oldugu raporlanmistir. Yasanan bu veri sizinti vakalar
ile kurumlar itibar kaybi, yasal yaptirimlar, maddi ziyan
ve miisteri kaybi ile karsi karsiya kalmaktadir. Kurumlar
bu olaylari yasamamak igin ve ek olarak standartlara
uyumlu hale gelme adina veri sizinti onleme ¢ozimleri
kullanmaktadir.

Veri sizinti 6nleme yontemlerinin basaril bir sekilde
uygulanmasinin en dnemli ayadi kurum icin gizli, hassas
ve kiymetli olan bu verilerin neler oldugu ve hangi
ortamlarda bulundugunun tespiti amaciyla yapilan “veri
siniflandirma” sirecidir. Bu sayede kurumlarin hangi veri
tiplerine sahip oldugu, bu verilerin nerelerde bulundugu,
uygulanan koruma seviyeleri/erisim yetkileri ortaya
cikacaktir.

Kurumun sahip oldugu veriler temel olarak 3 yerde
bulunabilir. Veri sizintisi 6nleme araci olarak kullanilacak
drinler buralardaki gizli ve hassas verileri izleyebilmeli
ve bu verilerin hareketi halinde kurum politikalari
uygulanabilmelidir.

¢ Hareketli veri: i¢ ag ya da dis ag izerinde bulunan

herhangi bir veri. Buradan takip edilebilecek protokoller

HTTR FTPR IM, P2P ve SMTPdir.

Data Loss is the uncontrolled and unauthorized release of
confidential, sensitive and valuable digital information that serve
as the backbone of organizations. DLP (Data Loss Prevention) is
a system designed to prevent such threats.

Looking at the data loss incidents that occurred between
2004-2012 (*) it is seen that the number of data loss incidents
has increased significantly. With these data loss incidents,

the organizations are faced with the risks of loss of corporate
prestige, legal sanctions, material loss and loosing customers.
In order to avoid such problems and to achieve better
compliance with relevant standards organizations utilize data
loss prevention solutions.

The most important step in the successful implementation of
data loss methods is the “data classification” process carried
out with the purpose of determining what these data which are
confidential, sensitive and valuable for the company comprise
and in which settings they are present. This process will reveal
information such as what type of data the organizations have,
in what settings these data are present, the levels of protection
and access authorizations that are currently in use.

The data that the organization has can be present at 3 locations.
The solutions that will be used as data loss prevention tools
should be capable of monitoring the confidential and sensitive
data available in these locations and institutional policies should
be in place to implement them in case movement of data is
observed.

¢ Mobile data: it is the data located on the internal or external
web. The protocols that can be monitored here are HTTR,
FTP IM, P2P and SMTP.
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+ Duragan veri: Dosya sisteminde, veri tabaninda ya da
diger depolama birimlerinde bulunan veriler. Hassas
verilerin taranmasi ve parmak izi alinarak hareketi
halinde fark edilmesi icin kullanilir.

+ Uc noktadaki veri: U¢ Noktadaki veriler taginabilir
bilgisayarlar, harici USB hafiza ve diskler gibi ortamlar,
yazicidan alinan giktilardir.

Yillara Gore Veri Sizinti Vakalari o
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* Open Security Foundation

Giinimizde “Veri Sizinti Onleme Sistemleri” koti niyetli
amaglari 6nlemek veya yanliglikla farkinda olmadan
yapllabilecek kontrolsliz veri ¢ikiglarini tespit/Gnleme
amagli konumlandiriimaktadir. Yanlis galisan bir sistem,
kurum icerisindeki dogru tasarlanmamis stiregler,
dikkatsizlikten kaynaklanan veri sizintilari da ciddi
zararlara sebep olmaktadir. Gelinen noktada veri sizinti
onleme; verilerin siniflandirmasini, korunmasini, kurum igi
slireglerin diizenlenmesini, farkindalik egitimlerini igeren
ve tUm galisanlarin sahiplenmesi gereken kapsamli bir
slrectir.

Veri Sizintisi, kurumlarin can
damari niteligindeki gizli, hassas ve
kiymetli dijital verilerinin, izinsiz-
kontrolsiiz bir sekilde hurum disina
¢ctharilmasidir

# Static Data: Data that is located in the file systems,
database or other storage units. They are used for scanning
sensitive data and detection of any movement in data by
obtaining their fingerprints.

+ End-point data: End point data are data obtained from
external environments such as USB memory or discs or
printouts.

Today, “Data Loss Prevention Systems” are used to prevent
malicious aims or to prevent/ determine accidental or
uncontrolled data movements. Data loss caused by a
malfunctioning system, incorrectly designed processes or

due to negligence, result in serious damage as well. At this
point, data loss prevention is a comprehensive process that
covers data classification and protection, arrangement of inter-
organizational processes, and awareness training and that has
to be owned by all employees.

PEER TO PEER
o o

PRINTER

CONFIDENTAL

DATA

Data Loss is the uncontrolled and
unauthorized release of confidential,
sensitive and valuable digital
information that serve as the
backbone of organizations
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TRAFIK SIGORTASINDA YENI BIR SAYFA:

SERBEST DONEM!
MOTOR TPL INSURANCE: THE LIBERAL ERA!

2013 yilinin Ekim ayinda Merkezimize ve sigorta
sirketlerine primleri internet sitelerinde agiklama
zorunlulugu getirildi. Yonetmelikle birlikte sirketler, artik
belirledikleri primleri bir ay iginde degistiremeyecekler.

T.C. Hazine MUstesarligi'nin yayinlamis oldugu
yonetmelikle trafik sigortasinda yeni bir donem baslad.
2014'ten itibaren sigorta sirketleri, hichir kisitlama
olmadan primleri serbestce belirliyorlar. Hazine
Mustesarligl, 19 Haziran 2013 tarihinde yayinladig
yonetmelikle, trafik sigortasinin sartlarini degistirdi.
Degisikliklerin bir kismi yonetmeligin yayinlanmasi ile
birlikte yururluge girerken, bir kismi Ekim ayinda, bir kismi
da 2014'Un basinda uygulanmaya baslandi.

19 Haziran 2013 tarihinde yUrUrlige giren gegici madde
ile ilk olarak sigorta sirketlerinin tespit ettikleri primleri

degistiremeyeceklerine yonelik 6 aylik stire 1 Ocak 2014
tarihine kadar 1 ay olarak uygulanir seklinde degistirildi.

Bir Ay igerisinde Fiyat Degismeyecek

Sigorta sirketlerinin 1 Ekim 2013 tarihinden itibaren
teklif verme sistemi olusturmalari saglandi. Buna ilave
olarak verilen teklifin ay sonuna kadar gegerli olmasi
zorunlulugu getirildi. Bu sayede istedikleri kadar sigorta
sirketinden teklif alma imkanini elde eden sigortalilar,
uygun bulduklari tekliften sigortalarini yaptirabilecekler.
Sigortalinin aldidi teklifler Gzerinde dislinebilmesiigin de
teklifler ay sonuna kadar gecerli olacak. Teklifin ayin son
guind verilmesi halinde ise, bu teklif bir sonraki ayin ilk

In October 2013, a new law brought the requirement for our
center and the insurance companies to disclose the premium
amounts on our website. With this bylaws, the companies will
not be allowed to change the previously set premiums in one
month.

With the bylaws released by the Undersecretariat of the
Treasury, a new era started in Motor TPL insurance. Starting
with 2014, insurance companies will be able to set their own
premiums. With the bylaws it prepared on 19 June 2013, the
Undersecretariat of the Treasury changed the requirements
for Motor TPL. While some of the changes took effect right
away after the bylaws was released, some other changes
took effect in October and some by the beginning of 2014.

With the temporary provision that went into effect on 19 June
2013, the period for which the insurance companies will not
be allowed to change their premium levels was changed from
6 months to T month until T January 2014.

Prices Will Not Change For One Month

The new bylaws requires the insurance companies to create
a quote system starting from October Tst, 2013. In addition,
the new bylaws also mandates that any given quote be valid
until the end of the month. This way, the policy owners will
be able to get quotes from as many insurance companies
as they like and choose the one that is most appropriate

for them. To allow the policy owners to consider the quote
they received, any given quote by an insurance company will
be valid until the end of the month. In case a quote is given
during the last day of the month, the same quote will be valid
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¢ glind daha gecerliligini koruyacak olup teklifin gegerli
oldugu stre igerisinde risk durumunda degisiklik meydana
gelmesi durumunda teklif ilgili oldugu tarifeye gore revize
edilebilecek.

Sigorta sirketleri bir sonraki ay i¢in uygulayacaklar
tarifelerini ayin 20’si mesai bitimine kadar Merkezimiz
veritabanina pdf formatinda i1slak imzali olarak
yiiklemekteler. Tarife dosyasinin igeriginde temel primler
ile indirim ve artinm sebeplerinin, Hazine Mistesarligi'nin
belirlemis oldugu sablon kapsaminda olmasi dnemlidir.

Primler Tiim Sitelerde Yayinlanacak

Merkezimiz internet sayfasinda, sigorta sirketlerinin son
30 glin icerisinde sattiklari poligeler igin il arag grubu ve
sigortali tiirli bazinda asgari, azami ve ortalama primler
paylasiimaktadir. Bu sayede vatandaslar tUm sirketlerin
primleri arasinda kiyaslama yapabilmektedir. Sorgulama
ekranina https://www.sbm.org.tr/tr/Onlinelslemler/Sayfalar/
TrafikSigortasiPrimBilgilendirme.aspx linkinden ulasilabilir.
Ayrica sigorta sirketlerininde web sitelerinde prim
sorgulamalari yapilmaktadir.

Hazine Miidahale Etmeyecek

Trafik sigortasinda Hazine MUstesarligi tarafindan yapilan
degisikliklerin en dnemlisi ise sigorta sirketlerinin primleri
tamamen kendilerinin serbestge belirleyebilecek olmalari.
Bu uygulama 1 Ocak 2014 tarihi itibariyle yurtrlige

alindi. Bu tarihten itibaren hasarsizlik indirim orani ile
prim artis oranini ve primlere uygulanabilecek en ytksek
zammi sigorta sirketleri istedigi gibi belirlemektedir.
Sirketler, hangi siriiciye, hangi oranda indirim ve

artinm yapacaklarini kendi tespit edecek; ayni sekilde
hasar yapan strtictlere de istedikleri oranda prim artisl
uygulayabileceklerdir. Hazine MUstesarlidi ise sigorta
sirketinin mali durumunda sorun oldugunu gozlemleyerek
sirketin belirledigi primin haksiz rekabete yol agtigina
inanir ya da sigorta sirketinin sigorta yapmaktan
kagindigina kanaat getirirse, trafik sigortasi primine
midahale edecektir. Boylece 2014'lin basindan itibaren,
trafik sigortalarinin primlerinde girketler agisindan tam
serbest donem baglamistir.

Son Soz

Vatandaslarin poligelerini yapmadan 6nce SBM web si-
tesi www.sbm.org.tr'"den sorgulama yaparak sirketlerin
primlerini kiyaslayabilmesi sayesinde miisteri memnuni-
yetlerinde artis olacagini diisinmekteyim.

Trafik sigortasindaki bu yeni dénem, hem sigorta sirket-
lerine hem de vatandaslara daha &dil bir fiyatlandirma
politikasl yolunu acacaktir.

for the first three days of the following month and if the risk
level changes during the period when the quote is valid, the
insurance company will be allowed to revise its quote.

Insurance companies are required to submit a signed
hardcopy of their tariff that will be valid for the coming month
until the end of the business day on the 20th of that month.
The tariff should be submitted to SBM'’s database in pdf
format. It is important that the premium amounts, discounts
and surcharges, reasons for discounts and surcharges
should be given in the template as determined by the
Undersecretariat of the Treasury.

Premiums Will Be Published on All Websites

SBM shares on its website, minimum, maximum and average
written premiums for the policies sold within the last 30

days on the basis of city, vehicle type and insured category.
This way, the citizens will be able to compare premiums of
different companies. The query screen is accessible from the
address of https://www.sbm.org.tr/tr/Onlinelslemler/Sayfalar/
TrafikSigortasiPrimBilgilendirme.aspx. In addition insurance
companies will provide information about their premiums on
their individual websites as well.

No Intervention by the Treasury

The most important change brought about by the
Undersecretariat of Treasury regarding Motor TPL insurance
is that the insurance companies can now determine their
premium levels independently. This new bylaws went into
effect on 1 January 2014. As of this date, the insurance
companies are allowed to determine the no-claim-bonus
(NCB) discount rates; surcharge  rates and the maximum
increase in premium amounts independently. Insurance
companies will be able to freely determine for which drivers
they will increase or decrease the premium levels. Similarly,
they will be allowed to increase the premium level of drivers
who make claims. In case the Undersecretariat of the
Treasury decides that the premium set by the company
results in unfair competition or that the insurance company
refrains from insuring the policy owner, it will have the right to
interrupt and set the insurance premium. As a result, the era
of complete liberalism in determining Motor TPL insurance
premiums has started as of the beginning of year 2014.

Final Word

| believe that customer satisfaction will increase as a result of
the new system that allows policy owners to compare quotes
by different insurance companies on the official website of
SBM (www.sbm.org.tr).

This new era in Motor TPL insurance will pave the way
for a much more fair pricing policy both for the insurance
companies and the policy owners.
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Zekeriya TAVLASOGLU
Suistimal ve Gozetim Miidiirii
Fraud and Monitoring Manager

SIRKETLERIN EN ONEMLI SERMAYESI: VERI

THE MOST VALUABLE CAPTIAL OF COMPANIES: DATA

Bilgi caginda gegerli olan yeni ekenomi modelinde
sirketlerin sahip olduklari “veri” en Gnemli sermayelerinden
biri olmus ve Uretim faktorlerinden biri haline gelmistir.

Is kullanicilarinin giincel ve dogru veri setine, kolaylikla ve
zamaninda erisememeleri “veri kalitesi problemi” olarak
adlandirimaktadir. Veri kalitesi problemini ayni zamanda
kotd durumdaki eksik veri olarak da tanimlayabiliriz.

Stratejik bir deger haline gelmis olan verinin yonetimi
diizgin bir sekilde yapilmadiysa; veri toplamak igin
harcanan para, zaman ve kaynak etkisiz olacaktrr,
genellikle basarisiz is girisimlerine yol agacaktir. Yanlis
ya da birbiri ile tutarsiz veriler, kurumlarin bugtnki ve
gelecekteki is problemlerini anlamasina engel olur.

Yapilan herhangi bir analizin kalitesi, ancak onu besleyen
verilerin giivenilirligi ve kalitesi kadardir.

Veri kalitesi ile ilgili sorunlara bir ¢ozlm bulunmadikga;
veri ambari, veri madenciligi, pazarlama otomasyonlar
ve diger veriye dayall ¢gozimlerin basarisizlikla
sonuglanmasi, akabinde de gerekli yatinm getirisini
saglayamamalari kaginilmazdir.

Bundan dolayi bugtiniin kurumlarinda veri kalitesinin
temini bir is zorunlulugu haline gelmekte, kurumlar
giderek artan bir sekilde veri kalitelerini arttirici gozimler
bulma yoluna gitmektedirler.

Fakat veri kalitesi galismalarini sadece bir proje olarak ele
almak eksik bir bakis acisidir.

In the new economical model of the information age,
‘data” has become one of the most valuable capital of
the companies and has turned into a major production
element.

Failure of business users to access current and accurate
data set with ease and in a timely manner is called “data
quality problem”. We can also define the data quality
problem as missing data in bad format.

If management of data, which has become a strategic
value, is not carried out in a proper manner, time,

money and resources spent for collecting the data will

be ineffective and will generally result in unsuccessful
business projects. Incorrect or inconsistent data prevents
the organizations from understanding the current and
future business problems.

Quality of any analysis is determined by the reliability and
quality of the data that feed it.

Unless an organization finds solutions to problems related
to data quality, it is inevitable for data warehousing, data
mining, marketing automation and other data based
solutions to not to be able to deliver the expected results
and fail to result in the required investment return.

Because of this, ensuring data quality in modern
organizations has become a basic requirement and
increasingly, the organizations are in search of solutions
aimed at increasing data quality.

However approaching efforts aimed at improving data
quality only as a project is not sufficient.
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¢ Kurallarin Gelistirilmesi
Creating Rules

¢ Profilleme
Profiling

¢ Temizlik & Entegrasyon
Clean up and Integration

Bilgi Teknolojileri Geli;tiricileri
Information Technology Developers

Veri kalitesi, yasayan bir organizasyon olarak ele
alinmali ve “insan —teknoloji — slire¢” tiggeninde
degerlendirilmelidir.

Gartner arastirma sonuglarina gore;

¢ s dinyasinin gok biyiik bir kismi data kalitesi
slireglerini otomatize edememistir.

¢ Kurumlarin igletme gelirlerinin ylzde 10-20'si
veri kalitesi ile iligkili problemlerin giderilmesi igin
harcanmaktadir.

+ Veri ambari projelerinin ylizde 50’sinden fazlasi veri
kalitesindeki problemleri giderememe nedeniyle
basarisizliga ugramaktadir.

* Birgok kurum gergek veri yonetimi prensiplerini
anlamamaktadir. Veri kalitesi sadece veri temizleme
anlamina gelmemektedir.

Bu arastirma bir kurumda veri kalitesi stireclerini
oturtmanin gok kolay bir is olmadigini ve bu slireclerin
islerlik kazanmamasi da yiiksek maliyetlere neden
oldugunu ortaya koymaktadir.

Veri kalitesi galismalarinda basar saglayabilmek icin su
adimlarin takip edilmesi faydali olacaktir:

¢ Olgiilebilir hedefler belirlenmelidir
Basarinin en 6nemli faktorlerinden biri projeden
beklenen is faydalarini tanimlamaktir. Fatura
maliyetlerini disirmek igcin misteri listelerini konsolide
etmek, ayni misteriye ait farkli departmanlardaki
verileri gozden gegirmek ve suistimal tespiti
yapabilmek igin musterileri tanimlamak gibi spesifik

@ EXPERT VIEW

Kurallarin Tanimlanmasi
Defining Rules

Sozluk ve Referans

Glossary and Reference Sources

Listelerin yonetilmesi
Managing the Lists

is Birimi
Business unit

Data quality should be viewed as a living organization
and should be evaluated within the triangle of
“man-technology-process”.

According to Results of Research by Gartner;

+ Alarge portion of the business world has not yet
automated their data quality processes.

¢ Around 10 to 20% of the income of the corporations is
spent on developing solutions to problems related to
data quality.

+ More than 50% of the data warehousing projects fail
due to failure to solve problems related to data quality

+ Most organizations fail to grasp the real data
management principles. Data quality is not only about
cleaning up data.

This study shows that establishing data quality processes
in an organization is not an easy task and that failure to
activate such processes results in high costs.

For efforts aimed at improving data quality to be
successful, it would be helpful to follow the below
mentioned steps:

¢ Measurable goals should be determined
One of the most important elements of success is
defining the expected business benefits of a project.
Specific goals such as consolidating customer lists
to decrease invoicing expenses, to review information
from different departments related to the same
customer and to define customers in order to detect
fraud are crucial for the success of a project. These
goals need to be measurable at the same time. A solid
goal such as decreasing multiple customer data by
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hedefler projenin basarisi igcin dnemlidir. Bu hedefler
ayni zamanda 6lglebilir olmaldir. Goklamis musteri
datasini ylizde 75 oraninda azaltmak gibi somut bir
hedef proje baslangicinda iyi bir ilk adim ornegidir.

Veri kalitesi gcalismasinin sadece bir IT konusu
olmadigi bilinmelidir

Veri kalitesi projesi genellikle IT galisanlari tarafindan
yurtttlmesine ragmen sadece bir IT konusu olarak
nitelendirilemez. Bu projenin ¢iktilari daha cok is tarafi
icin gereklidir. Dolayisiyla veri kalitesi srecinde IT ve
is kullanicilarinin rol ve sorumluluklari tanimlanmali
ve beklentiler netlestiriimelidir. Ornegin miisteriye

ait demografik ve adres bilgilerinin sisteme dogru
girilmesi gibi konularin is kullanicilar sorumlulugunda
oldugu netlestirilmis olmalidir.

Ust seviye yonetim tarafindan sahiplenilmesi
saglanmalidir

Veri kalitesi projesinin basarisi igin Ust seviye yonetim
tarafindan desteklenmesi kritik Snemdedir.

Bu proje sadece bir proje olarak ele alinmayip bir
yonetim felsefesi olarak benimsenmeli ve bitlin

is sureglerinde 6nemli bir kisim olarak dikkate
alinmalidir. Bu galismanin bir yonetim felsefesi olarak
benimsenmesi icin kaliteli bir verinin nasil bir is
faydasina donlisecedi ortaya konmalidir.

Ornek vermek gerekirse hasar yonetim siirecindeki bir
veri kalitesi iyilestirmesinin hasar tazmin sireglerini
hizlandiracagi ve misteri memnuniyeti olarak geri
donts saglayacagi ve sonucta kurumun karliligina
katki saglayacagi goz 6niine alinmalidir.

+ Yavas ve siirekli adimlarin projeyi basariya

ulastiracagi unutulmamalidir

Bir kurumda veri kalitesi sireglerini oturtmak zaman
alir. Bu nedenle kisa vadede gozle gorilebilir bir fayda
saglayacak, 6rnegin goklamis musteri kayitlarini
tekillestirmek gibi bir adim proje icin glizel bir
baslangic olabilir. Bu sayede projenin saglayacadi
fayda kurum tarafindan gozlemlenir ve streci
oturtmak igin motivasyon saglar.

Yatirimin getirisi izlenmelidir

Veri kalitesi yatinminin geri dondsd kurumdaki bittin
noktalari etkiler. MUsteri datasindaki iyilestirme daha
etkili CRM yapilmasina ve dolayisiyla is kararlarinin
daha saglikl verilmesine katkida bulunur. Veri kalitesi
kisa ve uzun vadeli faydalar saglar.

160/

75% is a good example of a first step at the beginning
of a project.

It should be noted that efforts aimed at improving
data quality is not only an IT issue

Even though mostly IT personnel would carry out a
data quality project, it can't be seen solely as an IT
issue. The outcomes of this project would mostly be
beneficial on the business side. As a result, as part
of the data quality process, the roles and duties of
the IT and business users need to be defined and
expectations need to be clarified. For example it should
be clarified that the things such as correct entry of
customer demographics and address information in
the system are the responsibility of business users.

Data Quality Project needs to be supported by the
Senior Management

It is crucial that the data quality project is supported
by the senior management of the company in order to
achieve success with the project.

This project shouldn't be seen only as a project but
should be adopted as a managerial philosophy and
should be taken into account as an important aspect
of all business processes. For this project to be
adopted as a management philosophy, it needs to be
demonstrated how quality data can be converted into
business gains.

For example, it should be taken into account that a
data quality improvement project related to the claim
management process would speed up the claim
settlement process and would improve customer
satisfaction, eventually leading to increased profitability
for the organization.

It should be noted that slow but continuous progress
will eventually result in project success

It takes time to establish data quality processes in an
organization. Thus, a step such as cleaning duplicate
customer data, which will bring solid benefits in the
short-term, might be a good start for the project. This
way, the organization will be able to monitor the gains
that the project would bring, and this would result in
increased motivation to establish the process.

Return on Investment should be tracked

Return on the investment in better data quality will
have an impact on all units of the organization.
Improvement in customer data would resultin a
more effective CRM structure and would enable
the management to make more effective business
decisions. Improved data quality would bring short
term and long-term gains.
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Among the valuable benefits of improved data quality are
shorter business processes, decreased hardware costs, shorter
sales processes, more accurate analyses, decreased cost of
over-the-phone sales, increased return on existing technology
investments (such as data warehousing etc.), and increase in
cross and direct sales volumes.

Is stireclerinin kisalmasi, donanim maliyetlerinin azalmasi,
daha kisa satis stireci, daha dogru analizler, telefonla satis
maliyetlerinin azalmasi, mevcut teknoloji yatinmlarinin
geri dontisUmindeki artis ( veri ambari uygulamalari

vb.), carpraz ve dogrudan satis hacimlerindeki artis gibi
olclimler veri kalitesinin degerli faydalaridir.

We can describe the operational process of a data quality
project as follows: As we can see here as well, data quality
projects do not start, develop and end like other standard
projects. On the contrary it is a continuous process that needs
to be taken into account in all business processes.

Bir veri kalitesi operasyonel stirecini su sekilde ifade
edebiliriz: Burada da gorebilecegimiz gibi veri kalitesi
galismalari standart bir proje gibi baslayip-gelistirilip-biten
bir proje degildir. Aksine sirekli devam eden ve bitln is
slreclerinde dikkate alinmasi gereken bir siregtir.

Data quality improvement projects at SBM

As an organization that serves as the center of information
for the insurance industry and creates reports for the industry
as a whole, SBM is well aware of the importance of reports it
prepares and analyses it carries out based on quality data.
Thus, SBM carries out numerous projects aimed at improving
data quality starting from the moment it obtains information
from insurance companies up to the moment of reporting.
Improvement of the data quality of SBM is not a process that
can be accomplished solely by SBM. Support from the other
stakeholders of the industry in this area is crucial.

SBM'de veri kalitesi ¢aligmalan

Sektorin bilgi merkezi olan ve tim sektor igin raporlama
yapan bir kurum olarak SBM, kaliteli veriye dayanarak
hazirladi§i raporlamalarin ve analizlerin Gneminin
farkindadir. Bu nedenle sigorta firmalarindan bilgi aldig
andan en son raporlama yaptigi ana kadarki bitin
asamalarda veri kalitesini yiikseltmek amaciyla galismalar
yurttmektedir. SBM'nin veri kalitesinin iyilestiriimesi
sadece SBM'nin yapabilecegi bir galisma degildir.
Sektorin bu konudaki destedi gok onemlidir.

Among the most important steps to be taken in order to improve
data quality are the additional checks that will be carried out

as such data are transmitted to SBM. Determining problematic
areas based on data quality measurements and having the
insurance companies update such data will be beneficial.
Improved data quality on the part of SBM with benefits all

kinds of risk analyses and statistical analyses carried out using
SBM data. It will also have a positive impact on the success

of current projects such as the “Direct indemnification system
(DTM)” and “Fraud Detection”.

Veriler hentiz SBM'ye iletilirken yapilacak ek kontroller veri
kalitesinin artinlmast icin atilacak en onemli adimlardan
biridir. Veri kalitesi 6lglimlerine gére problemli olan
alanlarin tespit edilerek bu alanlarin ilgili sigorta firmalari
tarafindan glincellenmesi fayda saglayacaktir. SBM'nin
veri kalitesinin artinlmasi, SBM datasini kullanarak
yapllan risk analizleri ve istatistik galigmalari igin fayda
saglayacaktir. Mevcut projelere ilave olarak “Dogrudan
Tazmin Sistemi (DTS) ve Suistimal” tespiti gibi glincel
projelerin basarisini da olumlu etkileyecek ve sektoriin
karlihgina onemli katkilar sunacaktir.

Veri halitesiile ilgili sorunlara bir
¢oziim bulunmadikga; veri ambari, veri
madenciligi, pazarlama otomasyonlar

ve diger veriye dayali ¢oziimlerin

basanisizlikla sonuglanmasi,
ahkabinde de gerekli yatirim getirisini
saglayamamalari haginiimazdir

Unless an organization finds solutions

to problems related to data quality, itis
inevitable for data warehousing, data
mining, marketing automation and other
data based solutions to not to be able to
deliver the expected results and fail to result
in the required investment return
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llyas KAYMAKGCI
CISA,
Bilgi Giivenligi ve Risk Yonetimi Miidiirii
Information Security and Risk Manager

SOSYAL MEDYADA BILGI GUVENLIGH

INFORMATION SECURITY IN SOCIAL MEDIA

Isletmelerin musterileriyle baglanti kurmada ve 6zellikle
yeni is alanlar yaratmada sosyal medya kullaniminin
onemi glin gectikce artmaktadir. Ancak sosyal aglarda
bilginin gok hizli paylasimi bilgiye izinsiz ve kolay erisimle
ilgili pekgok tehlikeyi de beraberinde getirmektedir. Bu
sebeple sosyal medyada dogru bir Bilgi Giivenligi
yonetimi saglamanin yolu dogru bir risk yonetimi
uygulamaktan gegmektedir.

Calisanlarin sosyal aglar tizerinde hassas bilgileri
paylasmasinin 6ntine gegmek isletmelerin 6nindeki
onemli bir sorunu olarak ortadadir. Bu da sosyal medya
dzerinde isle ilgili konularda gizliligin saglanmasinin hig de
kolay olmadiginin bir gostergesidir.

IEEE standardina benzer uluslararasi bir standardin

da olmamasi igerik yonetiminde farkli sorunlari da
beraberinde getirmektedir. Hikimetlerin 6zellikle
Youtube, Facebook ve Twitter gibi sosyal medya
ortamlarinda Bilgi Giivenligi kurallari olusturma
¢abalari olsa da gok basarili olamadiklari gorilmektedir.
Sebebi de bu ortamlarin gvenlik yonetiminin hizmeti
sunan tarafindan yapilmasidir. Sosyal medya lizerinde
uygulanacak herhangi bir hukuki yaptirimin sonuglarinin
da asagidaki alanlari etkileyecegi gozden kagmamalidir:

¢ VYazilim gelistirme yasam dongustne tam olarak
uygulanmasi

¢ isletmelerde uctan uca bir koordinasyon gerekliligi
is ahlaki veya davranis kurallarinda iyilestirmeler

+ Sosyal ag yonetim yetkilisinin veya icerik Yoneticisinin
gorev ve is tanimlari

Social media tools have become increasingly important
terms of enabling businesses to contact their customers

and create new business areas. However instant information
sharing over the social network also brings along numerous
risks related to unauthorized and easy access to information.
Because of this, ensuring a correct information security
management approach for social media requires the
implementation of a correct risk management approach.

Preventing employees from sharing confidential information
over the social network still remains as a serious challenge for
the organizations. And this clearly indicates that it is extremely
difficult to ensure confidentiality of business topics in social
media.

In addition, absence of an international standard such as
the IEEE standard, brings along numerous other problems

in terms of content management. Despite the government’s
efforts for developing information security rules in social
media platforms such as YouTube, Facebook and twitter, such
efforts are still far from achieving the desired outcomes, one
reason being the fact that security management process of
such platforms is carried out by the same platform providing
the service. It should be noted that any kind of legal sanction
to be enforced on social media would have an impact on the
following areas as well:

+ Full enforcement of such legal sanctions on the whole of the
software development lifecycle

¢ The requirement to have end-to-end coordination in
organizations

¢ |Improvements in business ethics and codes of conduct

& Duties and job descriptions of their social network
administrator or content administrator



BILGI GUVENLIGI

INFORMATION SECURITY

¢ Calisanlarin Egitimi
¢ Uyumluluk anlaminda i¢ politika ve kurallarin
yonetilmesi ile raporlamalari

Sosyal medya bilgi glivenligi politikasi igletmenin
kendisine 6zgu kurum iginde gelistirdigi sistemlerinin
givenligini saglamaya benzemektedir. Farklilik bir
galisanin etik kurallarin disinda bir yorum yazabilmesi,
isletmenin markasina saldiracak sekilde davranmasi ya
da isletme igin gizli niteligindeki bilgilerin sosyal aglar
kanaliyla kaybedilmesidir. istenmeyen bu tip durumlar gok
kisa bir zaman dilimi iginde olabilir ve bundan igletmenin
tlim itibari gok fazla zarar gorebilir. Asagidaki sorulara
verilecek cevaplarla dogru bir risk yonetimi saglanabilir
ve insan, slireg ve sistem ayrimi yapilarak riskler
siniflandirilabilir:

# (Calisanlariniz sosyal medya web sitelerini nasil
kullanmaktadirlar?

+ Calisanlariniz hangi bilgiyi paylagsabilmektedirler?
Kurumsal olarak kullanici hareketlerini nasil
gozlemliyorsunuz?

¢ |stenmeyen bir durum olustugunda nasil bir aksiyon
alacaksiniz?

SBM olarak bunun bilincinde hareket edilmis olup
ozellikle ag Uzerindeki islemlerin gozlemlenmesine yonelik
yapilan calismalarin yanisira sosyal medya igerik ve

bilgi giivenligi yonetimi rollerinin ayriimasi, sosyal aglara
erisimin kontrol altinda gozlemlenebiliyor olmasi ve
Facebook gibi kurumsal hizmet verilen alanlarda glvenlik
ve gizlilik ayarlarinin yapiliyor olmasi bunlara birer 6rnek
olarak verilebilir.

KURUM DISI AG
NETWORK OUTSIDE THE ORGANIZATION

I

Kurumsal Cihazlar
Organizational Devices

o -

Kisisel Cihazlar

Personal Devices

®

SOSYAL MEDYA

SOCIAL MEDIA

+ training of the employees

¢ management and reporting of internal policies and rules
regarding compliance

Information security policy regarding social media platforms,
is similar to ensuring the security of the organization’s unique
systems developed in-house, the only difference being is the
fact that there is the possibility that an employee might post a
comment that does not comply with rules of ethics, may act
in a hostile manner towards the brand of the company order
possible to that's confidential company information may be
lost through the social network. Such unwanted situations
may take place in a very short amount of time and the overall
prestige of the company maybe damaged badly. By providing
the correct answers to the questions below it, may be possible
to achieve a correct risk management strategy and related
risks can be categorized based on human, process and system
factors:

¢ How do your employees make use of the social media
websites?

& what type of information are your employees allowed to
share on social media platforms?

¢ How the monitor user actions at the organizational level?

& What type of action will you be taking in case of an
unwanted situation?

SBM is well aware of these issues about social media platforms.
In this regard, in addition to monitoring activity over social
media network, SBM has taken numerous other measures
such as separation of social radio content and data security
management roles, monitoring access to social media
network and controlling the relevant safety and confidentiality
parameters of social media tools such as Facebook where the
organization has institutional presence.

KURUM ICGI AG
NETWORK INSIDE THE ORGANIZATION

JaX

Kurumsal Cihazlar
Organizational Devices

Kisisel Cihazlar

Personal Devices

0 0l

Tip Kurum Dis1 Ag Kurum igi Ag Yontem

Type Network Outside the Organization Network Inside the Organization Method

Kurumsal Cihazlar Gozlemler Erisim Kontrolleri igerik Filtreleme ve DLP
Organizational Devices Observations Access Controls Content Filtering and DLP
Kigisel Cihazlar Farkindalik izin Kisitlama Farkindalik Egitimleri
Personal Devices Awareness Limiting Authorizations Awareness Training
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INSAN KAYNAKLARI

HUMAN RESOURCES

Deniz SUERKAN
iK Uzmani

HR Specialist

SBM'DE INSAN KAYNAGH

HUMAN RESOURGES AT SBM

Ise alimlarda eleman segme-degerlendirme nasil yapiliyor,
neler goz oniinde bulunduruluyor,
SBM’ye insan kaynagi nasil saglaniyor?

Bir kurumdaki degisim insandan baslar. SBM'yi basariya
gotirecek en blyik sermayenin insan oldugunun
bilincindeyiz ve bu noktaya yatirm yapiyoruz.

Is diinyasindaki en biiyiik rekabet avantaji insan
kaynagidir. Bir sirketi digerlerinden farklilastiran

ve basarisini belirleyen en 6nemli unsur elindeki
yeteneklerdir. ik adim dogru kisiyi dogru pozisyona
yerlestirme yani ise alimdir. Biz de dogru kanallarla dogru
adaylara ulasmaya calisiyoruz.

Ise alim siirecimiz 6ncelikle bolim direktoriiniin veya
muddrindn talebiyle basliyor. Referans olarak direkt insan
kaynaklariyla paylasilan 6zgegcmisler bize yardimci oluyor.
ise alim siirecinde www.kariyer.net'ten destek aliyoruz.

Bizde de ise alim sireci yetkinlik bazl yrtiltyor. Her
departman ve gorevin kendine 6zel profil ve yetkinlikleri
bulunuyor. Adaylarin deneyimleri, egitim seviyeleri,
yetkinlikleri kadar adayin degerleri, sirket kiltirimize
uyumlu olmalari ve calisacadi yoneticiyle uyumu da
aradigimiz kosullar arasinda. Kurumsal bagllik ve
yiiksek motivasyon énemli. Is odakli, performansi yiiksek
galisanlarimizi aramizda tutmak istiyoruz.

Kisilik testleri bizim icin 6nemli. D.I.S.C. sonuglari
basariyr arttirmada etken. O siirecin gok iyi analiz
edilmesi gerekiyor. Milakatlar ve testler birbirine uyum
gosteriyorsa uyumlu ve verimli bir is sonucu oluyor.

How does the recruitment process works, how are the candi-
dates evaluated and selected and what criteria are considered?
How does SBM find his human resources?

A change in an organization starts with the people. We are aware of
the fact that the most important capital that would bring success
to SBM is the human resources and that is where we invest in.

The most important competitive advantage in the business world
is the human resources. It is the talent that a accompany has that
differentiates the company from the others and determines its
success. The 1st step is recruitments which is hiring the correct
person for the correct position. We are trying to reach the correct
candidates through the correct channels.

Our recruitment process starts with the request coming from the
division director or manager. We make use of the CVs that are sent
to the human resources department. We also get support from
www.kariyer.net for finding the right candidates.

Our recruitment process is competency based. Each department
and job has its unique profiles and competency requirements.

In addition to experience, education level and competencies, the
candidates’ potential to be compatible with our corporate culture
and their potential compatibility with the manager they will work
with are among the criteria we're looking for in a candidate.
Corporate loyalty and having high motivation is important. We
prefer to keep employees who have a job focus and demonstrate
high performance.

Personality tests are important for us. D.I.S.C. results play an
important role in increasing success. That process needs to be
analyzed very well. If interviews and tests match, you end up
choosing the candidate who is compatible with the organization
and works efficiently. It is very important that the competencies


http://www.kariyer.net/
http://www.kariyer.net/

Pozisyonlarin sahip olmasi gereken yetkinliklerle kisinin
ve adayin sahip olmasi gereken yetkinliklerin 6rtismesi
gok onemli. Ne istediginizi bildiginizde, miilakatta adayin
uygun olup olmadigini daha net anlamis oluyorsunuz

lyi anlagan ekiplerin birbirini tamamlayan zellikleri

var. Milkkemmel takimlar icin takim igindeki ortaklarin
birbirini tamamliyor olmasi lazim. Pozisyon beklentilerinin
adaya detayli aktariimasinin, bunun yaninda adayin

da beklentilerinin iyi anlasiimasinin gerekli oldugunu
distnlyoruz.

Kurumlarin isveren markalarini olusturmalari ve bu
markayi korumalari gerekiyor. Yeni nesil gok donanimli,
slrekli kendini gelistiren ve talepleri olan bir nesil. Bu nesil
sadece is degil isveren de ariyor.

Kriterlerimize uygun adaylarla éncelikle IK olarak
goristyor, sirketimiz ve pozisyon hakkinda detayli bilgi
veriyoruz, adaylarin is tecriibesi ve nitelikleri aranan
pozisyona uygun ise departman muduri ve bolim
direktori ile tanistirlyoruz. Bolim Yoneticileri ve Merkez
MUdUrU ile gorismelerini basari ile sonuglandiran
adaylarin referans kontrollerini yapiyoruz ve resmiis
teklifimizi gonderiyoruz.

required by a position matches the competencies of the candidate.
When you know what you want, during the interview you can tell
weather or not that person is the right person for that position.

Teams that get along well usually have certain traits that
complement each other. To achieve a perfect team, the members
of the team should be complementing each other. We believe that
the expectations from a specific job should be communicated

to the candidate in detail and that we should understaOnd the
expectations of the candidate clearly.

Organizations needs to create their employer brands and preserve
those brands. The new generation is very well equipped and

it's a generation that constantly develops itself and has its own
demands. This generation is not only looking for a job but also an
employer.

As the HR department, we first interview candidates who meet our
criteria and give them detailed information about our company
and the position and if the work experience and qualifications

of the candidate match the requirements of the job in question,
we introduce that candidate to the department head and the
division director. Then we do reference checks for candidates who
complete their interviews with division managers and the General
Manager successfully. And then we make our official job offer.
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KAZA TESPIT TUTANAGI (KTT) ISTATISTIKLERI

ACCIDENT REPORT [KTT ' STATISTICS

Elektronik ortamdan Merkezimize iletilen kaza tespit
tutanaklarindan elde ettigimiz istatistiklere goére, glinde
ortalama 1.983 adet tutanak sistemimize aktariimakta ve
bu tutanaklarin tamami ortalama 1 glin 4 saat igerisinde
sistemde degerlendirilmektedir. 2014 yilinin ilk 4 aylk
(Ocak, Subat, Mart, Nisan) verilerine baktigimizda istanbul
her zamanki gibi en gok kazanin gergeklestigi il olarak 1.
sirada yer almaktadir. 228 bin kazanin %36'si istanbul'da
gergeklesmistir. Istanbul'u %171'lik oran ile Ankara, %8'lik
oranla izmir, %5'lik oranla Bursa ve %3'liik oran ile Antalya
izlemektedir. En az kazanin gergeklestigi ilimiz Hakkari'dir.
4 aylik (Ocak, Subat, Mart, Nisan) verilere gére Hakkari'de
sadece 33 adet kaza gergeklesmistir. Hakkari'den sonra
en az kaza gergeklesen diger illerimiz Tunceli, Ardahan ve
Kilis'dir..

Based on the statistics we gathered from the accident
reports that are submitted electronically to our center, every
day an average of 1.983 accident reports are submitted
electronically to our center and all of these reports are
evaluated in the system within 1 day and 4 hours on
average. Looking at the data for the first 4 months of 2014
(January, February, March, April), we see that Istanbul
ranks number one, as always, as the city with the highest
number of accidents. 36% of the 228 thousand accidents,
have taken place in Istanbul. Istanbul is followed by Ankara
with 11%, Izmir with 8%, Bursa with 5% and Antalya with
3%. Hakkari is the city with the lowest number of accidents.
Hakkari is followed by Tunceli, Ardahan and Kilis with the
lowest number of accidents.
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TALEP YONETIM RAPORLARI

INCIDENT MANAGEMENT REPORTS

Sigorta Bilgi ve Gozetim Merkezi olarak is ortaklarimiz sigorta sirketlerine; “online”’, izlenebilir
ve daha hizli hizmet verebilmek amaciyla SBM Talep Yonetim Sistemi (TYS) platformunu
gelistirdik. TYS Platformu 2012 yilinin ikinci yarisi itibariyle devreye alinmistir. 2013 yili toplam
ve 2014 yili ilk dort ayiniiceren TYS istatistikleri asagidaki grafikte yer almaktadir.

As Insurance Information and Monitoring Center, we developed the SBM Incident Management
System (TYS) in order to provide online, traceable and faster services to our partners, the
insurance companies. TYS platform was put into service in the second half of 2012. The TYS
statistics for year 2013 and the first four months of 2014 are given in the chart below.
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2012 Eylil ayindan beri devam eden planli sistem glincelle-
meleri (deploymant) sonucunda kesintisiz hizmet slogani
ile giktigimiz yolda basariyla ilerlemekteyiz. 2013 yilina ait
siireklilik raporlari agsagidaki gibidir:
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SISTEM SUREKLILIK RAPORLARI

SYSTEM AVAILABILITY REPORTS

2013 (PLANLI KESINTILER HARIG/Excluding planned interruptions)

99.975%
99.977%
100.00%
99.997%
99.840%
100.00%
99.998%
99.997%

01 17 03 04 05 06 07 08 09 10

2013 (PLANLI KESINTILER DAHIL/Including planned interruptions)

99.919%
97.895%
99.994%
99.978%
99.871%
99.826%
99.999%
99.996%
99.998%
99.997%

01 02 03 04 05 06 07 08 09 10

99.993%

11

99.993%

11

100.00%

12

100.00%

12

REPORT

As a result of planned system updates (deployment) that's
been underway since September 2012, we're moving for-
ward with assureds steps towards our goal of %100 avail-
ability. Below are the availability reports for year 2013:

ORT

ORT
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BUNLARI BILIYOR MUYDUNUZ?

DID YOU KNOW THESE?

KTT FORMLARINIZI ARTIK CEP TELEFONUNUZDAN
DOLDURABILECEGINIZE BILIYOR MUSUNUZ?

"Kaza tespit tutanaklari” 2014 yili Haziran ayindan
sonra SBM'nin gelistirecegi mobil uygulama ile
diizenlenebilecek. Kaza Tespit Tutanagi (KTT)
Mobil Uygulama ile vatandas kaza tespit tutanagini
elle doldurmak yerine cep telefonundan kolaylikla
yapabilecek.

Mobil telefonlarla kolayca indirilebilen KTT
formu, kazanin hemen ardindan doldurulabilecek.
Uygulama igerisinde takip edilmesi gereken
adimlar igin telefon yonlendirmede bulunacak.

Maddi hasarli trafik kazalarinin ardindan
olusturulmasi gereken “"Kaza Tespit Tutanagi“nin
sirictller tarafindan cep telefonu ile hizli ve
kolay bir sekilde doldurulmasi, futanak hazirlama
siirecini minimuma indirgemis olacak. Calismalar:
tamamlanan KTT mobil uygulamasinin 6niimiizdeki

glinlerde kullanicilara agilmasi planlaniyor.

Starting with June 2014, policy owner will be able

to prepare their accident reports using the mobile
application to be developed by SBM. With Accident
Repot Mobile Application (KTT), the policy owner will
be relieved from the burden of filling paper accident
reports and instead be able to fill their accident
reports electronically using their smart phones.

The policy owner will be able to fill the accident
report which will be available on mobile phone,
immediately after the accident. The application will
provide step-by-step instructions for preparing the
accident report.

With this new feature, which allows policy owner to
fill the accident reports, which have to be created
after traffic accidents with material damage, rapidly
and conveniently time spent for creation of accident
reports will be minimized. SBM is still working on the
development of the KTT mobile application and is
planned to be finished by 20 June 2014.

OTOKONTROL 5664 KAYITLARINA ITIRAZ
EDEBILECEGINIZI BILIYOR MUSUNUZ?

Otokontrol 5664 uygulamasi ile sorgulama yaptiginiz
hasar kayitlariniza itiraz edebilme donemi basliyor.

SBM miisteri memnuniyetini artirmak ve daha hizli
hizmet verebilmek adina gelistirdigi "SBM Destek
Uygulamasi”na, “SMS Hasar Itiraz (Otokontrol
5664)" uygulamasini entegre etti. 1 Ocak 2014
itibariyle kullanima agilan uygulama sayesinde
sorgulamasini yaptiginiz hasar kayitlarina, gerek
duydugunuzda itiraz edebileceksiniz. Ayrintil

bilgi ve hasar itiraz formuna www.sbm.org.tr'den
ulasabilirsiniz.

SBM starts a new era whereby the policy owners will be
able to object to the claim records that they retrieve via
the Otokontrol 5664 system.

SBM recently integrated the "SMS Claim Objection
(Otokontrol 5664)" feature to the "SBM Support
Application” which was recently developed with the

goal of increasing customer satisfaction and providing
faster service. With this new application, which was
commissioned as of 1 January 2014, the policy owners will
be able to object to any claim record that is retrieved
through the Otokontrol system. Detailed information
about this feature as well as the claim objection form are
available on www.sbm.org.tr.


http://www.sbm.org.tr/
http://www.sbm.org.tr/

BUNLARI BILIYOR MUYDUNUZ?

@ DID YOU KNOW THESE?

TRAFIK VE KASKO POLICE BILGILERINIZI
SBM FACEBOOK SAYFASINDAN KONTROL
EDILEBILECEGINIZI BILIYOR MUSUNUZ?

Sigorta Bilgi ve Gozetim Merkezi (SBM) facebook
sayfasindan Trafik ve Kasko Polige bilgilerinizi
sorgulayabilirsiniz.

SBM her gegen giin sektor ve kamu faydasina
olacak yeni bir uygulamay hizmete sunmaya devam
ediyor.

Bu kapsamda devreye alinan son projelerden biri
de Trafik ve Kasko Polige bilgilerinin facebook
lizerinden sorgulamasini saglayan uygulama oldu.

https://www.facebook.com/sigortabilgivegozetimmerkezi
adresinden sayfay: "Begen” butonuna tiklayarak
Trafik ve Kasko Polige bilgilerinizi hizl ve kolay bir
sekilde sorgulayabilirsiniz.

Now the policy owners can retrieve their Motor TPL and
MOD policy information from the official Facebook page of
Insurance Information and Monitoring Center (SBM).

SBM continues to commission new applications that would
benefit the industry and the public.

One of the most recent projects commissioned by SBM

as part of this approach has been the new application that
allows the policy owners to retrieve their Motor TPL and
MOD policy information from the official Facebook page of
SBM.

The policy owners can now access their Motor TPL and
MOD policy information quickly and conveniently by
clicking on the "Like" button on the official Facebook page
of SBM at the address of https://www.facebook.com/
sigortabilgivegozetimmerkezi.

ARTIK DOKTORUNUZUN POLICESINI
SORGULAYABILECEGINIZI BILIYOR MUSUNUZ?

Sigorta Bilgi ve Gozetim Merkezi tarafindan,
Hekim Sorumluluk Sigortasi kapsaminda, saglik
magdurlarinin, ilgili saglik ¢alisaninin poligesinin
mevcudiyetini 6grenmeleri amaciyla "Hekim Polige
Sorgulama Uygulamasi” gelistirilmigtir.

Bu uygulamayla;
* Hasar Ihbar Tarihi

¢ Hekim Tescil Numarasi

ile sorgulama yapilarak hekimin poligesinin var olup
olmadigi ve polige mevcut ise sigorta sirketi bilgisi
goriintiilenebilecektir.

As part of the Medical Malpractice Insurance,
Insurance Information and Monitoring Center
recently started the "Physician Policy Retrieval
Application” to allow healthcare victims to
access information related o the policy of the
healthcare provider in question.

With this new application, by using the
¢ Claim reporting date
¢ Physician Registration number

it will now be possible to verify whether the
physician in question actually has an insurance
policy and to retrieve information about the


https://www.facebook.com/sigortabilgivegozetimmerkezi
https://www.facebook.com/sigortabilgivegozetimmerkezi
https://www.facebook.com/sigortabilgivegozetimmerkezi

BUNLARI BILIYOR MUYDUNUZ?

DID YOU KNOW THESE?

Tibbi Kotii Uygulamaya Iligkin Zorunlu Mali
Sorumluluk Sigortasi Genel Sartlari 1219 sayili
Kanunun Ek 12'nci maddesi ¢ergevesinde, rizikonun
gergeklesmesi "Sigorta sozlesmesinin konusuna
iliskin olarak sigortalinin kendisine tazminat
talebinde bulunuldugunu 6grendigi ya da zarar
gorenin dogrudan dogruya sigortaciya basvurdugu
anda” seklinde tanimlanmaktadir.

Bu agiklama dogrultusunda, saglik magduriyeti olan
vatandaslar SBM tarafindan gelistirilen Hekim
Poligesi Sorgulama uygulamasinda, “hasar ihbar
tarihi” alanina zararin gergeklestigi tarihi degil,
zarari 6grendikten sonra zarar gérenin dogrudan
dogruya sigortactya bagvurdugu tarih bilgisini
girerek sorgulama yapmalidir.

SBM tarafindan hayata gegirilen bu uygulama
ile ilgili hekimin s6z konusu polige bilgilerine
erisme imkani saglanarak tazminat taleplerinde
"dogru” sigorta sirketine kolaylikla ulagabilmesi
saglanmistir.

insurance company if the physician has an
insurance policy.

Article 12 of the Law numbered 1219 titled
"Mandatory Liability Insurance for Medical Bad
Practices’ a risk occurs "when the beneficiary
learns that a claim was filed against him/her in
relation to the main subject of the insurance
policy or when the victim files a claim directly
with the insurance company”.

In accordance with this article, in the Physician
Policy Retrieval Application, the citizens who have
become victims of medical bad practice should
retrieve policy information of the physicians not
by entering the date the damage took place but
the date when the victim filed a claim directly
with the insurance company.

This new application commissioned by SBM,
allows policy owner to access the insurance policy
information of the physician in question and
contact the “correct” insurance company while
filing claims.

TRAFIK POLICENIZi KARSILASTIRABILECEGINIZL

BILIYOR MUYDUNUZ?

Vatandaslar Trafik sigortasi yaptirirken artik
sigorta sirketlerinin son 30 giin igerisinde
diizenledikleri poligelerin asgari, azami ve ortalama
primlerini sorgulayarak karsilagtirma yapabiliyor.

SBM web sayfasindaki Online Islemler meniisiinden
"Trafik Prim Karsilagtirmasi” adimi ile erigilen
uygulamada il, arag tird, sigortali tird, arag
markasi, model yili ve basamak numaras: bilgileri
ile sorgulama yapilabiliyor ve sirketlerin son 30
glin igerisinde diizenledikleri poligelerin asgari,
azami ve ortalama primleri sirket bazli olarak
goriilebiliyor. Bu sayede sigortalilar sigorta
sirketlerinin ayni 6zelliklere sahip poligelerinin
primlerini karsilastirip primler hakkinda bilgi sahibi
olabiliyorlar.

With the new system, the citizens can now compare
insurance policies from different companies arranged
during the last 30 days based on their minimum, maximum
and average premiums before deciding on a liability
insurance policy.

The new feature which can be accessed from the
"Compare Liability Insurance Premiums” from the Online
Transactions menu on the official website of SBM,
allows users to query policies based on criteria such as
city, vehicle type, beneficiary type, vehicle brand, model
year and grade number and compare minimum, maximum
and average premiums of different insurance policies
arranged by insurance companies during the last 30 days.
This way, by comparing policies with similar benefits
from different companies, the policy owner can have a
better insight about the insurance policies available in the
market during that period.



Sigorta Bil
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