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On  the  other  hand,  the technological 
development in Turkey has been unbeliev-
able:

The number of mobile phones reached 
68 million.
3G subscribers reached to 42 million.
Internet users reached to 50 million.
It took the place near top in the world in 
Facebook with 32 million users.
Internet delivery speed increased 10 
times and rose from 160 Gigabit/sec to 
1.6 Terabit/sec.
The lowest broadband speed has risen up 
to 8 Megabit/sec in residential areas.
Turkey has started to produce its own 
satellite, its own plane and car.

In the last decade, the annual production of 
insurance sector  grew �ive times  and incre-

ased to USD 11 billion from USD 2 billion. Although the share of 
1.5 % in the GDP of the insurance sector is very small, the total 
amount of risk guaranteed by the insurance sector is USD 24 
trillion which is equivalent to 30 years of GDP.

Insurance sector has made a very good start to 2013. In the 
�irst half, the sector reached 25% of growth rate. Particularly, 
the public contribution and support in BES, DASK and casco 
insurance were the success factors behind the growth in 
recent period. With the decrease in the number of damages 
and accidents, the sector aims at completing a pro�itable year.

Year 2023, the 7th Biggest Economy of the 
World; Turkey

How? By moving always further, upward and to the top, always 
growing.
How? By never losing, never failing.
How? By not suffering from crisis, disasters, big damages.
How? Insurance. Insurance. Insurance.

Yes, the mountain climbers, when climbing to the top, pound 
nails to the mountain in regular intervals and tie the rope at 
their waists to the hooks in the nails not to fall from where 
they are. When they face with an unfavourable situation, when 
their hands or feet slide, the nails keep the climbers in their 
place. Thus, they can always move forward without falling to 
the bottom in their way to the top. Just like the climbers, all 
the people in Turkey who aim the top in terms of economy can 
pound a nail with insurance and can continue climbing without 
falling ever.

People wait for the opportunities
Opportunities wait for the people
People wait, opportunities wait
It is always the excuse who wins
(Paulo Coelho) 

Turkey has used the opportunities very well 
in the last decade and excuse didn’t win in 
Turkey.

Each step, required to be taken with great 
courage, has been taken, one by one.

Industrialists, white collars, entrepreneurs, 
exporters, investors, companies and busi-
ness men across all sectors have bene�ited 
from the stable policy environment and 
stability in Turkey and  caught up with the 
stable growth. In contrast to  the  economic
crisis in many countries in the world, the companies in Turkey 
has grown incredibly by 10 to 100 times.

All the stigma, failures and loss of the past have been cleared 
one by one.

The Treasury has paid, including principal and interest amound, 
USD 5  billion  to victims of  İmar Bank and nearly  USD  75  
billion  to the depositors of other banks which went bankrupt. 
Nearly USD 5 billion which was accumulated in Mandatory 
Savings Account (TTH) years ago has been paid to their owners. 
In early 2005, six zeros have been removed from Turkish Lira 
(TRY) and TRY started its honourable increase. The value of 
TRY against world currencies has increased. Public banks, 
which used to write-of huge losses a decade ago, improved, by 
announcing record rates of pro�it, that they are the mainstay 
of Turkish economy and the biggest scaffolding for a powerful 
economy.

Turkey has achieved and experienced big successes in the last 
decade:

The Gross Domestic Product (GDP) has increased by four 
times and increased to USD 800 billion from USD 200 billion.
Income per capita has increased by three times and increased 
to USD 10.500 from USD 3.500.
“Real growth” of Turkey has been realized as 5.3% on 
average annually.
Turkey grew more than 100% in real terms.
Public debt to gross national product ratio regressed to 40%.
Foreign direct investment has reached to USD 140 billion.
The debt to IMF has been paid off.

Year 2023,
Turkey is
at the top

with Insurance!

SBM
Managing Director

Aydın SATICI



Better, more 
confident, more 
welfare, more 
powerful, more 
happy future will 
be in Turkey by 
Insurance.

The only way to climb to the top without hitting the ground is 
to pound the insurance nails in many places and to hold the 
insurance nail.

Turkey can carry on its path in the next decade without failing 
and without stopping by having all its risks insured and having 
its insurances reassured by overseas reassurance companies, 
in other words by exporting all risks to abroad.

Today, while the total credit provided to the economy by 
banking system is around USD 400 billion in total, the insurance 
system, by guaranteeing a risk at the amount of USD 20 trillion, 
makes a bigger contribution to the Turkish economy and 
society. It is a prerequisite for Turkey to achieve its targets that 
the share of the insurance sector in GDP which is 1.5% moves 
towards 5% similar to the European countries.

At the end of 2013 half year, the number of life insurance 
policies exceeded 20 millions. The total of traf�ic and Casco 
insurance policies exceeded 20 millions  and DASK achieved 
50% growth, BES 60% growth and Auto 50% growth. These 
numbers demonstrate how much Turkey believes in the 
necessity and importance of insurance. If the growth continues 
in the same speed, it is envisaged that the end of year premium 
production will exceed USD 13 billion with a growth of 30%. 
Better, safer, wealthier, happier future will be provided by 
Insurance for Turkey.

In order for the insurance business to increase and grow, 
Insurance Information and Monitoring Centre, we have 
launched many projects and we will soon start to actualize 
them. Maybe, the project on transferring to the central system, 
that is, to our Centre, the information in real time at the 
moment when the policies are drawn up, which is a �irst in the 
world, would be the biggest achievement of the sector.

I hope that Turkey's 2023 targets will be accomplished in 
the extreme and Turkey easily becomes one of the 10 biggest 
economies in the world.

De�initely insurance in order to achieve the targets!

Better, more con�ident, more welfare, more powerful, more 
happy future will be in Turkey by Insurance.

Best Regards.

Year 2023, Turkey is at the top with insurance!4



discussed and decisions were made on time plans and 
major project steps, which were agreed by all. These 
committee studies, which were carried out for the first 
time since 2008, when SBM was established, showed 
the importance and value of the process of sharing of 
experiences by insurance business information technology 
managers. 

As known, SBM carries out critical duties of gathering data 
needed by insurance business, and sharing such data with 
insurance companies and all relevant parties. It is essential 
that sector managers and SBM work together in harmony 
to gather this data in a healty manner these data that are 
crucial for insurance sector, perform, complete and activate 
the studies for this purpose in an appropriate manner. IT 
committees also have undertaken responsibility on this 
matter. 

The next step must be performing the studies that would 
help the business improve more, and ensure our clients 
receive the services that would make their lives better from 
different channels in a fast and high-quality manner. 

Our goal is to keep business integration at highest level at all 
areas, and contribute to our sector through common sense 
and action.  

Aiming to produce common solutions with insurance 
companies to lead the sector, Insurance Information Center 
(SBM) accelerated its works with its newly established IT 
Committee. 

SBM strives to gather insurance related data at a single 
center and to have insurance activities performed in a more 
extensive and effective manner. As well as this mission, 
SBM aims to successfully fulfill many difficult duties such 
as achieving a unity of practice over the sector, preventing 
fraud and increasing trust for the system. In this scope, to 
contribute to the improvement of Turkish insurance, SBM 
carries out reorganizations within itself.

After meeting with all insurance companies in January, 
it was decided to establish two separate committees, 
consisting of IT department representatives of life and 
elementary insurance companies. The purposes of 
creating these committees were to share the experiences 
of information technology managers in insurance business, 
create a common synergy and improve the insurance 
business. 

Non-Life IT committee made four meetings until today. In 
these meetings, which were attended by SBM and insurance 
company managers, projects that were desired in SBM were

Anadolu Sigorta Assistant 
General Manager /Non-Life 
IT Committee Chairman 
Mehmet Abacı wrote for SBM

IT Committee 
will Speed-Up 
Information 
Flow

Mehmet ABACI, Anadolu Sigorta

OPINION/COMMENT 5



Our works  with SBM (Insurance Information and Monitoring 
Center) have begun in October 2010 with “HAYMER (Health 
Insurance Center)  Data Transfer Project” and still continues 
acceleratingly today from October 2010.

With “HAYMER Data Transfer Project”, it was requested to 
send life policies and important changes  about policies to 
SBM, within defined object structures. For this long-term and 
critical project, we organize the HAYMER Project Team, which 
included our teammates from associated business units. 
Whole team carried out the works by knowledge, experience 
and self-devotion. Many meetings were organized, substantial 
workforce and time was spent for object analysis and test 
works.

During the studies, our communication with SBM continued 
at every stage. We were able to send our questions in writing 
via “SBM Request Management System”, and we were also 
able to tell ALL our problems via telephone to relevant people 
whenever we wanted, regardless of being on a business day 
or holiday. We had meetings with SBM on issues, with which 
we had problems in the Project, or on issues which we wanted 
changes. Upon requests we made to facilitate our works, SBM 

“

SBM,
Yenilenen 
Organizasyon 
Yapısı ile Daha 
Kolay Erişilebilir 
ve Daha Çözüm 
Odaklı

Allianz Yaşam ve Emeklilik A.Ş., Director of 
Information Technologies-Division of Analysis 
and Life IT Committee Deputy Chairman 
Yaman Arnavutoğlu, outlined the work they 
carried out in cooperation with SBM.  

OPINION/COMMENT6



As being organized since early 2013, IT Committees 
undertakes the role of a bridge on which companies 
common problems, opinions and suggestions are shared. 
Through IT Committees, which add more power to SBM’s 
transparency based communication, it was ensured that 
projects, which would bring effectiveness and efficiency to 
the sector, are defined. With the joint studies of Companies 
and SBM in the projects; feasible time, resource and cost 
plans were made, and thus, it was achieved to materialize 
the projects.

SBM’s increased investments, especially in 2013 for 
infrastructure, security and application improvement tools, 
brought together improvements in uninterrupted services 
and work continuity, information security, which is very 
important for us, and in reporting and information issues.

We hereby thank SBM and its employees for their efforts 
for the business and public, and their cooperation and 
supportive approaches.

made evaluations. SBM made us feel the evolution it had 
with its renewed organizational structure, through its easily 
accessible and solution-based approach in every issue.

During the studies we carried out with SBM, we found our 
improvable applications in our own systems. Although 
“HAYMER Data Transfer” project challenged us in some 
issues, it created an opportunity for us to revise our own 
systems.

With the “Individual Accident Data Structure Project”, by 
which our company is also covered; companies in the 
sector will be able to prevent potential abuses proactively, 
by making preventive inquiries at policy-making stage.  
Similarly, insurance and data standards glossary, studies in 
which we were also involved, will create a common language 
in the sector and increase the effectiveness of informative 
reports. SBM website, with its renewed face and improved 
functions, has become a consolidated structure that gathers 
all branches, serving its purpose. In applications which 
can be accessed over the site as provided for the use of 
companies, significant improvement is achieved in terms of 
security by user based authorizations.

SBM is more Accessible 
and more Solution-Based 
by Renewed Organization 
Structure

Yaman ARNAVUTOĞLU:
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published on Official Gazette 25318, dated 16.12.2003. 

TRAMER, by materializing successful implementations 
since its founding, has been presented as an example 
by international institutions such as the World Bank for 
countries with developing insurance markets. Upon the 
success of the implementations, it was decided to convert 
to a similar central database practice in different insurance 
branches as well as other compulsory insurances and 
motor vehicle insurances. With an amendment in 2008, 
Insurance Information Center was established under the 
Association.  TRAMER was converted to a sub-information 
center, and also three more sub-information centers were 
established, namely Health Insurance Information Center 
(SAGMER), Life Insurance Information Center (HAYMER) 
and Insurance Claim Monitoring Center (HATMER). With 
a change in 2011, the title of the Center was changed 
as Insurance Information and Monitoring Center, and 
other sub-information centers have been  restructured in 
accordance with this change.

Insurance Information and Monitoring Center carries out 
its studies in insurance branches it gathers data for the 
purposes of; having such branch activities performed in a 

As Insurance Association of Turkey (TSB) 
Assistant Secretary-General, could you share 
with us Insurance Information and Monitoring 
Center’s (SBM) role in the sector?

The idea of gathering insurance companies’ policy and 
claim data in a single center, which is the reason of 
establishing SBM, is based on early 2000s in our country. 
Especially, issues such as issuing policies with false 
information, inability to get information on damages, 
inability to detect uninsured vehicles in “Road Motor 
Vehicles Compulsory Financial Liability Insurance”, which 
is the de first compulsory insurance implemented in our 
country, also with the highest obligatory compulsory 
product in terms of insurance ratio; caused dissatisfaction 
at times for companies, insured parties, traffic accident 
sufferers, and regulatory and supervisory authorities. In 
order to provide a healthier infrastructure Road Motor 
Vehicles Compulsory Financial Liability Insurance, an 
insurance used by a wide population, with an important 
effect on insurance perception; Traffic Insurances 
Information Center (TRAMER) was established under the 
Insurance and Reassurance Companies Association of 
Turkey (TSRSB, Association) with the Regulations 

We interviewed TSB Assistant Secretary-General 
Atilla Oksay on SBM’s studies.

SBM’s new 
applications 
and approaches 
will contribute 
greatly to our 
sector

Atilla OKSAY, TSB Assistant Secretary-General 
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“
SBM achieves 
organizational advances 
as well as strengthening 
its software and hardware 
infrastructure to meet 
sectoral expectations.

How do you assess the IT committees, the 
common work of SBM and the insurance 
business?

It is very important that Insurance Information and 
Monitoring Center, which is a formation created by 
the sector, acts together with the sector in projects it 
would materialize. Operations planned by Companies 
to materialize their business plans and projects to be 
materialized by the Center not interacting with each 
other is an element that impacts the success of projects 
that companies or the Center would materialize. In this 
frame, in order to create common solutions with insurance 
companies and jointly set project time plans, it is deemed 
very useful to establish IT Committees for non-life and life 
branches. Nevertheless, it is also important for finalizing 
the studies in a smooth and successful manner that 
projects to be realized would be assessed in terms of 
legal issues and insurance technique, keep in touch with 
relevant parties for this purpose.

Which other data to be gathered by SBM do 
you think would be useful for the insurance 
business?

As stated before SBM has goals such as;

• Achieving a unity of practice, 
• Healthy pricing, 
• Fraud prevention, 
• Creating reliable statistics, 
• Increasing trust for insurance system,
• Making public monitoring/control more effective

In this frame, it is considered very useful to first add fire 
insurances and individual accident insurances among the 
insurance branches whose information are kept by the 
Center. Besides, it is at least as important as gathering 
new data to make certain areas “compulsory areas” and 
establish control mechanisms by evaluating existing data 
structures, for reaching correct analysis results.

a more extensive and effective manner, achieving a unity 
of practice in the sector, healthy pricing, fraud prevention, 
creating reliable statistics, increasing trust for insurance 
system, and making public monitoring/control more 
effective. For this purpose, it is an important organization 
for our business, who gathers information that are basis 
for risk assessments, including false insurance practices, 
and who presents such gathered information, regarding 
insured parties and those who indirectly benefit from 
insurance contracts, to relevant parties, especially 
insurance companies.

Can we learn your opinions on SBM’s new 
approach and studies?

Not only Insurance Information and Monitoring Center’s 
but all institutions’ goal is to advance their past 
accomplishments. At this stage, Insurance Information 
and Monitoring Center is strengthening its software and 
hardware infrastructure to perform its legislative duties 
and to meet sectoral expectations, as well as achieving 
organizational advances. In this frame, it is obvious that 
the new implementations and approaches by the Center, 
which has a common database, would contribute greatly 
to our sector. However, it is essential that all advances 
must be made in coordination with the sector.

INTERVIEW 9



According to Patient Safety Association data, medical errors 
are among top five general death causes. 48% of errors 
are surgical, and 20% are caused by wrong medicines. It 
is observed that in USA, 3.4% of hospitalizations end with 
undesired errors. This ratio is as much as 1.1% in UK. 
Because there are no reliable statistical data in Turkey, 
share of medical errors in hospitalizations are not accurately 
known. However, it is estimated that they are not under 
developed country averages.

In such a case, patients and their relatives who suffer from 
medical errors opt for psychological relief and discharge 
instead of searching for their rights, and they raid hospitals 
to punish doctors and employees themselves.

Within such a chaotic work relation, “Medical Malpractice 
Compulsory Financial Liability Insurance” is the sole 
instrument of mitigating the pressure on doctors while 
performing any medical interventions.

Through this system, doctors will be able to access their 
interventions for the past ten years, and for the past 2 years 
after they retire in a healthy manner instead of trying to 
remember the decisions they made. 

With the system, in Turkey, patients and patient relatives 
are entitled to claim up to a 400,000 TL compensation from 
an insurance company per patient. This can increase to 
1,800,000 TL in total.

Medical Malpractice Compulsory Financial Liability 
Insurance is defined as such in general terms: “This 
insurance provides guarantees for physicians, dentists 
and specialists (as defined in legislations), working 
independently or at public or private health institutions, for 
compensation claims against themselves within the term of 
the contract or for the ten-year period before the contract,  in 
connection with damages caused due to their professional 
activities while performing the professional activity defined 
in the policy, also for relevant trial expenses and the interest 
to be decided and for reasonable expenses related to the 
compensation claims against the insured party, within limits 
defined in the policy.”

Also, it is stipulated as “If insured party ends his/her 
professional activity, in addition to the guarantee in the 
first paragraph, claims that might arise in two years after 
contract ending date, due to the professional activity within 
the last insurance contract period”.

Today, even in the profession of medical doctors, which is 
accepted as sacred, considering the human error factor at 
times, any decisions by doctors have become questionable 
in a suspected or disturbing case.

Such that; the Supreme Court, on a certain case, has 
decided that “Performers of a profession or art/craft become 
liable if they cause damage by not knowing a subject they 
should absolutely know while performing such profession or 
art/craft, or by neglecting scientifically required precautions 
to prevent damage”.

However, it's inevitable to have errors where there are 
human beings.

Medical Malpractice Compulsory Financial 
Liability Insurance

Insurance Solutions 
Business Analysis
(SBM)

Tuncay
BAĞBAŞI
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Providing that insured parties can display all their traffic 
policy information, this service does not require a second 
identity verification. On the relevant screen, policy details 
can easily be seen by only entering the license plate 
information. So, people can see when and with which 
company they issued policy, between which dates their 
policy is valid, vehicle information, assurance information 
and earned discounts and premium rates.

72 Million Inquiries in 4 Months

72 million traffic policy inquiries were made in SBM systems 
within the first four months of 2013. With this service, SBM 
makes it available for monthly average of 600 thousand 
visitors, inquiries on e-Government Portal.

Access Your Insurance Information at One 
Point! www.turkiye.gov.tr

Established by the Treasury Undersecretariat, Insurance 
Association of Turkey, Türksat, and Insurance Information 
and Monitoring Center, the traffic policy inquiry is success-
fully materialized. Also, it will be able to inquire Medical 
Bad Practice, Dangerous Substances and Interrogation 
of Propane Policy and Damage, Non-compulsory Health 
Policies, Life Policies, Car Insurance Policy and damage 
informations. This services will help the sector to reach 
a wider audience by contributing the creation of citizens’ 
awareness of insurance. 

At e-Government Portal, where 14 Million citizens are 
members, 150 Million traffic policy records of SBM can be 
inquired.

As Insurance Information and Monitoring Center (SBM), we 
continue working with a new service for extending insurance 
awareness, which is one of our missions, and maybe the 
most important one.

e-Government Portal, which provides an safe and effective 
single point access public services in electronic media, met 
with SBM on common grounds. SBM, havuzunda bulunan 
150 milyon trafik poliçe kaydı e-Government Kapısı'na kayıtlı 
14 milyon vatandaşın hizmetinde.

Materialized by the cooperation of Undersecretariat of 
Treasury, Türksat A.Ş., Insurance Association of Turkey 
(TSB) and Insurance Information and Monitoring Center 
(SBM); "Integration of Services to e-Government Portal" 
signing ceremony was made on 14 May 2013 in Istanbul. 
This service was activated by the protocol signed by Türksat 
General Manager Dr. Özkan Dalbay, TSB Chairman Mr. 
Recep Koçak and our General Manager Mr. Aydın Satıcı.

Traffic Insurance Information at e-Government 
Portal

Citizens, who enter from e-Government Portal, can just enter 
the their plate numbers to access the service.

e-Government Portal Available for Insured 
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SBM reports are faster
with Oracle Exadata Data 

Warehouse

“Also, having successful 
implementation of SBM Data 

Warehouse Conversion 
Project, can be regarded as a 

quick Return on Investment 
(ROI) of Oracle Exadata Data 

Warehouse and ODI ETL tools 
throughout our significant 

2013 investments. Migration 
of the reporting infrastructure 

into the new platform in a 
very short period of time 
within three months, has 

been accomplished by our 
dedication and hard work.”

SBM teams have recently contributed to three successful projects from 
which the sector will benefit to a great extent. Two of them are related to 
transition to HTTPs Secure Web Protocol and sFTP Secure File Transfer 
Protocol which completely prevents unauthorized access to data
prohibiting manipulation of data transmitted to SBM, and the other
is SBM Data Warehouse Conversion Project which provides
a robust reporting infrastructure.

SBM data communication is hundred percent
safe now!

Aydın Satıcı, Managing Director of SBM, in relation to the projects said, 
"By transition of web applications and services from HTTP to HTTPs 
Secure Web Protocol, and from FTP to sFTP Secure File Transfer 
Protocol, a very critical security gap for SBM and insurance companies 
has been closed. As a result of these projects, unauthorized access 
to data and data manipulation risk during transfer to SBM has been 
completely prevented. It is such a big success and pride for us
and the insurance companies which provided us with their
support in carrying out these comprehensive
conversions, covering all the
applications and
integrations implemented.”

SBM is getting ready to make bigger
contributions to the growth and profitability
of the sector with the projects developed
in information security and data warehouse issues.

Projects From SBM Which Will Take
the Sector One Step Further

CURRENT12



SBM, the HTTP system definitions have been transferred 
here so that all the insurance companies can connect to 
Insurance Information and Monitoring Centre via secure 
HTTPs channel.

Benefits

Confidential information is encrypted on its way that they can 
be only read by the relevant company and SBM. Encryption 
is made by 2048 bit RSA key provided by Global Sign SSL 
certificate authority.

We are now in compliance with COBIT standards in terms 
of information security as a result of HTTPs migration.
Since data transfer between the companies and SBM are 
done with encryption, even though people with fraudulent 
intention has access to the data, they cannot read or alter 
its content.
The trust has been established between the SBM, the 
insurance companies, and the clients whose data is kept 
in our systems after migration to HTTPs.







Important and critical information, notably the policy and 
damage information of insurance companies, are kept at 
the data centre of Insurance Information and Monitoring 
Centre. Insurance companies have access to this data via 
web applications and services. 

Web applications and services can work on two different 
protocols. These are, "HTTP" protocol in which the data 
flows without encryption, and HTTPs protocols in which 
data flows with encryption. In cases where the data is 
transmitted via HTTP, all the data can be accessed by wire-
tapping on any web device in which these critical and confi-
dential information pass through. In case of interception 
of the data during transmission via HTTPs “Secure HTTP” 
protocol, it is almost impossible to decipher, and this is 
provided technically by RSA 2048 bit encryption.

According to the sub-paragraph 5 of Article 31/B of the 
Insurance Law, it is provided that “all the transactions and 
records of Insurance Information and Monitoring Centre 
are confidential”, which mandates it as a legal requirement 
to increase security measures to prevent unauthorized 
access to data; therefore, the environment required for 
“Secure HTTP” has been established by the joint work of 

Migration of SBM Web Applications and Services from 
HTTP to HTTPs Secure Web Protocol

Projects From SBM Which Will Take the Sector One Step Further
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Important and critical information, notably the policy and 
damage information of insurance companies, are kept at 
the Insurance Information and Monitoring Centre. Analytical 
reports are being presented to the Undersecretaries of 
Treasury, TSB (Insurance Association of Turkey), insurance 
companies and other stakeholders via data warehouse 
system.

Production and Test databases on single node servers 
have been carried to Exadata Eight Rack Platform with 2 
nodes within the scope of the migration of Data Warehouse 
Platform of Insurance Information and Monitoring Centre.

Oracle Data Integrator tool has been started to use for daily 
data transfers. 750 interfaces and 86 packages which feed 
583 target tables daily have been developed during the 
course of the project following the training sessions which 
started in mid-April.

Benefits

High availability, zero downtime patching and backup by 
Oracle RAC architecture
Data transfer by processing data on the platform without 
bringing to the network by ODI product that optimized the 
overnight transfers, which took 10 hours are now 2 hours.
10x faster Query and report response with Exadata Smart 
Scan and high parallelism.
Quicker and faultless business development.
Keeping the data compressed up to 20 times.
Better quality and consistent data.
More powerful and real-time tests.
Faster resolution of problems with local support and 
maintenance services.
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SBM Data Warehouse 
– Migration to Exadata 
Platform and ODI

Important and critical information, notably information on 
policies and damages belonging to insurance companies 
are kept in the data centre of Insurance Information and 
Monitoring Centre.

The data was previously being transmitted to SBM by the 
insurance companies via a channel without encryption, the 
FTP file transfer protocol.

According to the sub-paragraph 5 of the Article 31/B of the 
Insurance Law, it is stated that, "All the transactions and 
records of Insurance Information and Monitoring Centre are 
confidential", security measures have been increased in 
order to prevent unauthorized access to the data, and;

With the transition to sFTP Secure File Transfer Protocol 
from FTP File Transfer Protocol the security risks that may 
arise from data theft during data exchange or cyber-attacks 
have been minimized.

The environment required for “Secure HTTP” has been 
established by the joint work of many departments and 
the definitions on FTP system have been transferred here 
so that all the insurance companies could be transferred 
successfully to sFTP.

Benefits

End-to-end secure transfer of confidential data to SBM 
from the insurance companies has been provided.
Since the data is secured with 256 bit encryption, it 
cannot be read even if it is stolen during transfer.
Secure and uninterrupted operation has been provided 
with the newly redundant server infrastructure 
established.
The files uploaded can be monitored by taking track 
records such as time stamps without the necessity of 
additional software. 
Since sFTP protocol and SSH use the same port, 
additional definitions in the security devices are no 
longer needed of by insurance companies, so easy 
migration is provided. 











Transition to sFTP (Secure 
File Transfer Protocol) 

Projects From SBM Which Will Take the Sector One Step Further
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The last of IT Committees, that no longer become traditional for 
Insurance Information and Surveillance Centre and insurance 
companies and is followed from sector, is realized in Istanbul 
Marriott Hotel on 26 June. Employees of Insurance Information 
and Surveillance Centre and insurance firms attended in the 
Committee. New developments and practices are shared out 
related to the sector in the Committee that is made presentation 
about the subjects and practices closely related to the insurance 
sector. 

Committee starting with the opening speach of IISC Central 
Director Aydın Satıcı; continue with his presentation that he gived 
informations about IISC’s organizational structure, workings, 
insurance sector and technologic development of sector.

While Aydın Satıcı point out the points such as business continuity, 
information assurance and transparency of IISC’s working 
principals in his presentation, especially the underlined to the 
subjects of prediction future trends, social media and sectoral 
coherence.

After Aydın Satıcı, Mehmet Abacı, Non-life IT Committee President 
and Anatolia Insurance General Vice Director, took the floor. 
Mehmet Abacı gave information about aims of IT Committees, 
maked studies and 2013-2014 Master Plan to participants.

While HP Software Turkey Director Nil Bağdan took place with her 
presentation entitled “Trends of Insurance Sector IT (Information 
Technologies) and HP”; Oracle Technology Sales Director Burcu 
Bartın shared about technology will be located at which point in the 
future insurance business. 

 After the presentations, Committee finished by the section that 
the questions were replied and the opinions were notified. Next 
organization date of IT Committee that was quite efficient for the 

Great Interest to “2nd General IT Committee”!
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The structure which enables sending online in a 
controlled manner to our system the casco policies 
forwarded to SBM by transfer has been established 
and started to operate in real-time environment 
as of 1 July 2013. The old data will be sent until 
31 January 2014 and the policies to be drawn up 
after that date can be made via “Online Policy” web 
service.

Casco Online Policy 
Web Service Transfer

Within the regulation on the procedures and 
principles related to the collection of the prices 
of medical services provided for traffic accidents, 
information on Personal Traffic Accidents in 2011 
accident year and thereafter are being sent by the 
Ministry of Health and Social Security Insurance 
(SGK) to our centre. The traffic policies of the 
vehicles involved in an accident are identified and 
a web screen in which the accident information 
can be viewed by the insurance companies 
has been prepared. With this application, the 
insurance companies can examine the Personal 
Accident Minutes (BKTT) sent.

Apart from that, a separate web screen has 
been prepared for Assurance Account in order 
to examine the records which don’t have policy 
information.

Opening to Insurance 
Companies the 
Personal Accident

Now people and entities can instantly have access 
to the policy information contained in our system 
with “General Policy Inquiry Application".

Travel Online Project 
Has Been Put Into 
Operation

Within the Regulation on Amendment of the 
Regulation on Tariff Implementation Principles in 
Highways Motor Compulsory Third Party Liability 
Insurances”, the Traffic Tariffs which can be 
imposed every 6 months can be imposed monthly 
until 1 January 2014.

Traffic Monthly Tariff 
Application

“e-government” which enables safe and efficient 
access from a single point to public services in the 
electronic environment became partners. Within 
the scope of the works carried out, citizens are 
enabled to access Traffic Policy information via 
e-government. So the citizens can view from which 
company and when the policies are paid, the 
effective dates of the policies, vehicle information, 
guarantee information and the discounts entitled 
and additional premium rates.

Viewing Traffic Policy

Works Completed in the Last �ree Months in SBM

We are getting faster and faster! 
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Medical Malpractice and Hazardous 
Substances and LPG Policy and 
Damage inquiries can now be made via 
e-government.

Viewing Medical 
Malpractice and 
Hazardous Substances 
and LPG Policy and 
Damage 

“Expert Appointment” and “Follow-Up System" 
which have been stopped previously have been put 
into operation by adding “Free Selection of Expert” 
application. In this way, the insured and the people 
who bene�t from insurance agreement are entitled 
to select freely their experts with EKSİST application.

EKSİST Application Put 
Into Operation

Transition to HTTPs Secure Web Protocol 
and sFTP Secure File Transfer Protocol which 
completely prevent unauthorized viewing and 
altering of the data sent to SBM has been 
completed.

Transition to HTTPs 
and sFTP

With this application, “Travel Health” 
policies and insured people are being 
transferred to our system "online" in real 
time.

General Policy Inquiry 
Application

With the amendment in Medical Malpractice Grade 
Calculation, discount or additional premium have 
been applied for "all the insurance agreements" 
of individuals and are being handled according 
to damage or compensation payment (Before the 
amendment, only the damage and compensation 
payment records in the policy referred were taken as 
basis).

Medical Malpractice 
Grade Calculation 
Amendment 

With this application, casco damage information 
can be sent by the companies by associating with 
"Policy Annex”. The “New Damage” web service 
has been put into operation as of 1 July 2013. The 
old data will be sent until 31 January 2014 and the 
policies to be drawn up after that date can be made 
via “Online Policy” web service.

Casco Damage Web 
Service Transfer
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Assessing the Damage Notices of Motor Vehicle 
Insurances", dated 14.02.2011 and no. 2011/5, issued by 
the Undersecretariat of Treasury. Steps of the circular were 
briefly as follows:

The insurant may request appoint of expert through 
EKSİST system at any time he/she wants.
Unless otherwise indicated in the policy, fees are paid by 
the insurance company. If it is indicated on the policy that 
the fee expert fee is to be paid by the requester ins such 
cases, then the fee is paid by the insurant or beneficiaries 
of the insurance contract.
In appointments, random selection is made from among 
he experts meeting the criteria.
The expert notifies whether he/she accepts the job 
within 2 hours. Otherwise, he/she is deemed to have 
rejected the job. For an insurant who has been rejected 
2 times, the expert is obliged to accept the job in the 3rd 
appointment request.
The insurance company should notify whether it accepts 
the expert appointed from the system, and if it does not 
accept, it should notify the information about the expert to 
be appointed by it to the system within 1 business day.
When the experts come to agreement, report can be 
prepared and repair can be started.
If there is disagreement between two experts, this is 
notified to the system, and one of the experts notified by 
SEİK, who have been doing expertise for 20 years and 
over, is selected randomly as dispute expert.
Fee of the dispute expert is shared equally between the 
parties according to the guide wage tariff.

While objections were raised to this regulation from the 
industry, there were also those who were happy with it. 
However, expected interest was not there. Only around 
500 expert appointment requests were made during 1.5 
year.

















What is EKSİST?

EKSİST (Surveyor Appointment & Follow-up 
System) is a system allowing surveyor appointment 
and following up this process for  the insurants or 
beneficiaries of an insurance contract   through a 
web-based application.

Why EKSİST?

As it is known, the insurants or beneficiaries of an insurance 
contract have been permitted to choose theirself  surveyors 
as free by the Insurance Law No. 5684, article 22, paragraph 
19.

There were some ambiguities about how to enforce the law 
so, it was required to define how this right can be exercised.
 
The "Circular on the Procedure for Conducting and 
Assessing the Damage Notices of Motor Vehicle Insurances", 
dated 14.02.2011 and no. 2011/5, was published by the 
Undersecretariat of Treasury to indicate the guidelines 
concerning application of the said law provision.

This circular stipulates that the insurants and beneficiaries can 
perform the expert appointments in this branch through the 
"Expert Appointment & Follow-up System" (EKSİST) within 
the Insurance Information and Monitoring Center.

The circular sets out the expert appointment rules in this 
application and the general guidelines concerning functioning 
of the system.

History of EKSİST

The EKSİST system has entered into force on 1 April 2011 
upon the "Circular on the Procedure for Conducting and 

Started “Choose Your Surveyor by Yourself” Term

HATMER Unit Manager
(SBM)

Erkan
ÇİNKO
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The insured person enters his/her 
accident details and request of expert 
appointment to the Insurance
Center system (EKSİST)

The expert is FREELY
appointed via EKSİST

The expert informs the insured via 
EKSİST of his/her approval or rejection 
within 3 WORKING DAYS

APPROVAL

OR

REJECT

Expert accepts
the work.
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Expert rejects
the appointment

In case it is requested, EKSİST makes the 
third appointment. The expert is obliged to accept the assignment.

Insurance company
accepts or rejects
within one working day

Expert accepts the appointment

Expert rejects the appointment

In case it is requested, EKSİST makes the third appointment.
The expert is obliged to accept the assignment.

COMPANY REJECTION

INSURED
COMPANY

COMPANY APPROVAL

FINISH

INSURED
COMPANY

Insurance Company informs EKSİST via web 
service of the appointment of the expert before 
request or the designation of expert in relation 
to the request

Agreement between experts

In case of failure to come to 
an agreement, a 3rd expert is 
appointed via EKSİST. The 3rd 
expert prepares the report and the 
fee is shared by the parties

Work Flow

previous circular may be outlined as follows:

Options were added for the insurant to appoint the 
expert freely or randomly in the beginning of the expert 
appointment process.
The assessment period of the expert appointment request 
was increased from 2 hours to 3 business days.
If no notifications were made by the expert on behalf of 
accepting or rejecting, it is assumed that the job was 
accepted by the expert.

By these changes, general flow of the EKSİST system was 
established as follows.

Conclusion

I hope the trust in insurance, the main problem of insurance 
industry, further strengthens with this application. In this 
application, all stakeholders of the industry will stay in very 
close contact with each other.  It can be possible to meet 
on a common goal in respect of the insurants' seeking their 
rights, the experts' represent independence of the "expertise 
institution" in the best way, and the insurance companies' 
having to examine the events in more detail in their struggle 
with abuse.

My wish is that the insurants, experts and insurance 
companies do not fall into too much disputes in respect of 
the appointments within the system, and not much duty 
falls on dispute experts.













Finally, an Insurance Expert filed a lawsuit for stay of the 
execution before the Supreme Court of Appeals. The 
Supreme Court of Appeals awarded the decree of stay 
of the execution on the ground that several articles of 
the circular were not in conformity with article 22 of the 
Insurance Law No. 5684.

Main reasons of the decree of stay of the execution can be 
listed as:

The experts are appointed randomly by the system (they 
should be appointed freely according to the law).
The expert has to notify whether he/she accepts or 
rejects the appointment request within 2 hours (this 
period is 3 days according to the law).
The expert is deemed to have rejected if he/she does not 
reply the appointment request in due time (according to 
the law, the expert is deemed to have accepted if he/she 
does not notify a reply).

After the resolution of annulment, Undersecretariat of Trea-
sure published a circular dated 29 April and No. 2013/7, 
and the NEW EKSİST entered into force again as of 13 May 
2013.

New EKSİST

By the circular of the Undersecretariat of Treasury dated 29 
April and No. 2013/7, the contradictions with the law were 
revised. The steps differing between this circular and the 
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�anks a lot to the insurance companies that support these projects...













Projects Completed

Occupational Liability Insurance Daily Data Transfer Project

Occupational Liability Damage Daily Data Transfer Project

Medical Bad Practice Policy Retrieval Project (Integration with E-government)

Medical Bad Practice Damage Retrieval Project (Integration with E-government)

Hazardous materials and Cylinder Gas Policy Display Project (Integration with E-government)

Hazardous materials and Cylinder Gas Damage Display Project (Integration with E-government)

EKSIST- Expert Appointment and Follow-up Project

Travel “Online” Generation Data Transfer Policy

General Policy Inquiry Project

Comprehensive Insurance “Online” Generation Instant Data Transfer Project

Comprehensive Insurance Daily Data Transfer Project

Traffic Policy Retrieval (Integration with E-government)

Life-insurance Generation Information Daily Transfer Project

Continuing Projects

Fire Insurance Generation Daily Data Transfer Project
Fire Insurance Daily Data Transfer Project
Haymer Online Generation Data Transfer Project
Life Insurance Glossary Project
Individual Accident Insurance Generation Daily Data Transfer Project
Individual Accident Insurance Damage Daily Data Transfer Project



























IIC completed numerous projects successfully during the period of 
2013-2014. And the Center continues to worked heavily on other 
projects underway.

A Common Achievement of Insurance 
Companies and IIC
Projects in 2013-2014
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There cannot be a more natural plan as keeping an indepen-
dent copy of a critical database at a different location. In 10g 
version, a primary database could have maximum 9 standby 
database copies at the same time. With 11gR2, it is possible 
to feed 32 standby databases simultaneously. 

Actually, Active Data Guard technology is based on the data 
guard technology, which is being improved since Oracle 8. 
Improvement continued with each new version, and it will 
most probably continue in future versions.

In our last issue, we briefly mentioned the new features 
brought by Oracle 11gR2 version. In this issue, I will try 
to provide basic information on Oracle’s disaster recovery 
solution, Active Data Guard.

Active Data Guard technology provides automation software 
to simultaneously create, monitor and manage standby 
databases from a primary database. An Active Data Guard 
standby database is an exact copy of the primary database 
and is on a “read only” status. Ongoing changes at  primary
database are exactly applied to standby databases 
without any change. This means that “active 
standby database” can be used for works that 
bring load to primary database (instant inquiries, 
long-running reports, back-up operations, etc.). 
This way, primary database can serve all its 
capacity to real customers. 

Active Data Guard provides an architectural 
structure where “standby database” is isolated 
from potential errors of the primary database. 
Primary database changes are directly sent from 
the memory. Therefore, potential I/0 errors at 
primary database does not cause errors at standby 
databases. Because database software of both 
sides are at different locations, they are isolated 
from firmware and software corruptions. Oracle 
performs corruption controls before applying redo 
logs at “standby databases”, and ensures their 
physical and logical data consistencies. Hidden 
corruptions in connection with potential hardware 
errors (memory, cpu, disk, NIC) and data transfer 
errors at primary database are detected to prevent 
impacts on standby databases. 

Active Data Guard

Database Manager
(SBM)

Tansel
BAŞARIR
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Executive Director, shared with SBM officers the purpose of 
İSB, its management system and activities. Similarly, Aydın 
Satıcı, Managing Director of SBM, made a presentation 
which introduced SBM and its operations. The meeting visit 
during which mutual information exchange has taken place 
has been very fruitful for both parties.

Azerbaijan Compulsory Insurance Office, in the short time 
from the date of its establishment, has managed to connect 
the member insurance companies to a central IT system and 
recorded nearly 1 million policies in 2012. The biggest target 
of the ISB authorities who said that the demand increased 
each year is to further develop this centre  they  established.

A three person team composed of Azerbaijan Compulsory 
Insurance Office (İSB), Executive Manager Elkhan Guliyev, 
Information technologies Director Eşref Hacıyev, Information 
Technologies Training and Support Department Manager 
Niazmi Karimov paid a visit to Insurance Information and 
Monitoring Center (SBM) on 14 August. The purpose 
of this visit by the Compulsory Insurance Office which 
was established nearly two years ago and which defines 
Turkey as their twin country was to meet the institutions in 
Turkey which are in the same position and to improve the 
communication.

In the visit during which opinion were exchanged in relation 
to insurance sector and technical issues, Elkhan Guliyev, 

Azerbaijan Compulsory Insurance Office 
Paid A Visit To SBM
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Özkan DEĞİRMENCİ (SBM Unit Manager)

PRESIDENT
Aydın SATICI
SBM Center Manager

VICE PRESIDENT
K. Tufan TEKİN
SBM Solution Development Director

Advisory Committee

shareholders of the industry.

The Advisory Committee convened twice on 19 April and 
31 May at the SBM Central Offices. At these meetings, 
exchange of several ideas was conducted for the purpose 
of: Ensuring the agencies and experts attain the necessary 
quality in their individual jobs, enabling the members of 
the Executive Committee assess the job done and do 
more quality job, which are to be assessed by the SBS 
Management Committee.

New structure of the SBS and the benefits and opportunities 
to be provided to the industry with this structure were also 
told to the Committee members at the meeting. The next 
Advisory Committee Meeting will be held on 27 June  2013.

The Advisory Committee established within the Insurance 
Information and Monitoring Center to provide advisory 
opinions and suggestions to the Management Committee in 
relation to the duties of the center held its first meeting on 
11 April 2013 under the chair of Mr. Ahmet Genç, Insurance 
General Manager of the Undersecretariat of Treasury, At 
the kick off meeting, Mr. Genç informed the members about 
mission and vision of the committee.

By this committee that was established, it was enabled for 
the Agencies and Experts to provide opinion to the SBM 
Management Committee, and it was aimed to create a 
healthier industry analysis and strategy by taking opinions 
of the Agencies and Experts. Thus, with the Advisory 
Committee, SBM has become a stronger institution capable 
to reach wider communities, convey its messages to all 

Executive Committee of Insurance Experts (ECIE) . Executive Committees of Insurance Agencies (ECIA) 

SAIK and SEIK In Advisory Committee of
Insurance Information and Monitoring Center
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Health IT Sub-Committee is formed to; share SAGMER’s ongoing and planned projects, receive IT committee’s opinion on 
relevant projects, develop studies in line with the Company’s requirements and in a way to increase profitability and monitor 
problems and expectations of companies within SAGMER.

1st Health Sub-Committee meeting was held on 11 April 2013, 2nd Health Sub-Committee meeting was held on 16 May 
2013. Main focus of the Committee meetings was “Travel Health Online Project” which was put in service on 1 July 2013. 
With Travel Health Online project, especially for obtaining visas, frauds on consulate issues will be prevented, policies 
will be inquired instantly, reconciliation  inconsistencies will be minimized and manuel transactions of companies will be 
automated to reduce work load. 

“Health IT Sub-Committee” is Formed as 
an Addition to Non-Life IT 

The training was performed by 
Begüm Uysal, Insurance 
Information and Monitoring 
Center Help Desk and 
Application Support 
Department Manager on 3 May 
2013 at Kocaeli My Pasha Palas 
Hotel.

In order to  more effectively fight against car theft 
crimes on relevant national and international platforms, 
and to evaluate the measures and methods against 
car theft crimes over the country; 36 personnel, who 
fight against this crime type, were trained by the 
cooperation of the Ministry of Interior’s General Police 
Department and Sigorta Bilgi ve Gözetim Merkezi 
(Insurance Information and Monitoring Center).

The training was performed by Begüm Uysal, 
Insurance Information and Monitoring Center 
Help Desk and Application Support Department 
Manager on 3 May 2013 at Kocaeli My Pasha 
Palas Hotel.

In the training, general information were 
provided to participants on SBM’s missions and 
purposes, and on inquiry screens for policies 
and heavily-damaged vehicles. The training also 
included heavily damaged vehicle examples.

These trainings, which will continue in future, 
are being organized to “increase insurance 
awareness in society”, which is one of the 
missions of SBM. We believe that being a part 
of this activity adds value to our institution and 

Turkish National Police Trained by SBM
PUTTING AND TO CAR THEFT!/
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As Insurance Information and Supervision Center (IIC) one of our major goals is to follow the technological developments 
closely and adapt the latest technologies. To this end, we’re now active in social media, which has already become an 
indispensible part of our daily lives. You can now access our center and contact us via Facebook.

http://www.facebook.com/sigortabilgivegozetimmerkezi

SBM is now in Social Media!


92JUNE 2013


%
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SBM continues to observe its employees and the stakeholders 
in the sector both with sur+veys conducted and also committees 
organized. In this regard, two surveys aimed at SBM employees 
have been conducted in May and June.

“Company Satisfaction Survey” which has been 
conducted with the participation of 43 insurance 
companies in total has been done with 257 user. 
According to its results, satisfaction rate of insurance 
companies has increased by 1 percent since the 
previous survey which was done in September 2012. 
The rate which was found to be 90 percent in September 
survey has increased to 91 percent in eight months.

The sharp increase observed in the “Employee Satisfaction 
Survey” conducted within SBM was remarkable. The employee 
satisfaction rate was 66 percent in September, while it was 97 
percent with a pleasing increase in June survey.

Insurance Companies Are Satisfied with 
SBM Services!
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We have adopted the priority of “education” in order to utilize 
our human resource in an efficient and effective way, too. 
We have sent our managers to “Management Trainings” 
seminar in June in order to train our young talents properly. 
The purpose of the seminar is to determine the management 
characteristic of our managers in which they are powerful and 
limited, to prevent the mistakes done in the management, to 
establish proper communication with the new employees and 
to increase the managerial powers. By examining in detail 
four different behaviour structures (D-I-S-C), our manager 
learned their personality profiles, while finding an opportunity 
to learn more closely about the profiles of the teams they 
lead.

First of all, we identify the basic needs when preparing 
the training program for our employees. We prepare the 
professional and personal training programs before the start 
of the New Year by obtaining the opinions of department 
employees, managers and the Managing Directors.

The first half of 2013 has passed quite efficiently for 
Insurance Information and Monitoring Centre which we 
started out with the vision, ‘Our Human Resource Is Our Most 
Important Capital”. SBM, which is “the data pool” of insurance 
sector, the number of employees increased with a 28% 
growth. We paid care to have our new employees primarily 
from the young generation. We wanted to implement the 
correct strategies to reintegrate these employees who are 
“Generation Y” both to our institution and to the insurance 
sector.

The new generation wants to work in reputable companies; 
they desire to work in an exciting, creative and interesting 
working environment. Salaries, benefits and career 
opportunities are very important, too. Another very important 
issue is professional and personal development.

Education’ is our priority in order to utilize our 
human resources in the most efficient way

We Are Here For Professional and Personal Development!

HR Manager
(SBM)

Suat
TAŞTEKİN
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The high level of performance and 
motivation of ICC employees were 
the main factors behind these great 
results

HR Specialist
(SBM)

Deniz
SÜERKAN

In May 2013, we completed the second round of our 
Employee Satisfaction Survey titled “Voice of Employee” 
with participation of our employees. Employee satisfaction 
as rated by the last survey carried out in September 2012 
was 66%. However this rate was not satisfactory for IIC. It 
seemed very difficult to reach the targets set for IIC and to 
bring IIC to the level desired. 

With the change in the management team, a new vision 
was set for IIC whereby the principle of “Humans First” 
was the focus of all managers. Improvement in the quality 
of service we provided with participation of all employees, 
completion of works that added value to the sector, initiation 
of major transition projects were all the result of human 
factor. And it was the latest Employee Satisfaction Survey 
that demonstrated the results of our recent efforts in the 
new term. As measured by the latest survey, our employee 
satisfaction rate was 98%. High performance and motivation 
of IIC employees are the main factors behind this great 
result. 

This great picture achieved and the successful results 
obtained everyday, were made possible by the efforts of IIC 
employees. This successful picture will continue to reflect 
positively to the new projects we’ll be carrying out in the 
coming terms as well.

More Satisfied Employees, Better Service!
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The total number of accidents in the cities with the highest number of accidents during the 5-month periods 
of years 2012 and 2013 are as follows

with an accident rate of 11%, Izmir with an accident rate of 8%, 
Bursa with an accident rate of 5% and Antalya with an accident 
rate of 3%.

The province where the least number of traffic accidents is 
observed is Ardahan. Based on 5-month data (April, May, June, 
July, August), the total number of accidents that took place during 
this period was only 90. The other provinces with the least number 
of accidents after Ardahan are Tunceli, Kilis, Hakkari and Bayburt. 

Comparison of the 5-month periods (April, May, June, July, August) 
of year 2012 and 2013 reveals that the first 5 cities have remained 
constant, however that, the total number of accidents increased 
by 14% in 2013. While the total number of accidents during the 
5-month period of 2012 was 400.255, this figure decreased to 
352.255 in 2013. In 2013, total number of accidents increased in 
only two cities, namely Mus and Kilis.

Based on the statistical data we compiled base don the accident 
reports that were electronically transmitted to our center, the 
average number of accidents per day during the period of April 
2013-August 2013 was 2.302.

Looking at the 5-month data from year 2013 (April, May, June, 
July, August) it is seen that Istanbul once again ranks number 
one in terms of the total number traffic accidents. 34% of 353 
accidents took place in Istanbul. Istanbul is followed by Ankara 
with an accident rate of 11%, Izmir with an accident rate of 8%, 
Bursa with an accident rate of 5% and Antalya with an accident 
rate of 3%.

Looking at the 5-month data from year 2013 (April, May, June, 
July, August) it is seen that Istanbul once again ranks number 
one in terms of the total number traffic accidents.. 34% of 353 
accidents took place in Istanbul. Istanbul is followed by Ankara 
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NUMBER OF DEMANDS  (Daily, 2013)

When the monthly and daily number of demands is examined, it is seen that there is an increase in 
demand as of March. It has been seen that the reason for this increase was the chassis number control 
added to traffic insurance renewals.
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We, Insurance Information and Monitoring center, have developed SBM Demand Management System 
(TYS) in order to provide “online", traceable and quicker service to our business partner insurance 
companies. TYS Platform has been put into operation in the second half of 2010.

The monthly and daily statistics of Demand Management System up to August 2013 are shown in the 
following diagrams.

Demand Management System Statistics
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At the same time, limiting data access and logging 
operations are precautions that should be applied as a 
solution.

In this context, log management is given the highest 
priority by Insurance Information and Monitoring Center. 
By applying a special log management solution on the 
database, administrators and end user actions will be 
monitored, they will be analyzed with logs from other 
systems, and correlations will be made with Security 
Information and Event Management solution ‘SIEM’ to 
produce significant relevant results. Log types which will 
be basically monitored are:

Security logs: Log-ins with wrong passwords, lock of user 
identity, new password requests, etc.
Transaction logs: End user activities, authorized 
user activities, system administrator activities, user 
creation-deletion, data interventions, etc.

Increase in digitalization and networking, particularly in 
terms of “data” concept, which had been pretty ignored in 
the past, is now the most valuable asset in today’s business 
world. The role of data, within the privacy and quality 
concept, is growing day by day and institutions who use 
“data” more functionally get one step ahead in competition. 

With the advances in technology, business world can now 
perform things once they could never imagine; however, it 
must never be forgotten that hackers also use more creative 
technological methods. In parallel with changes; asocial, 
young hackers have now left their places to organized 
hacker teams with high damage capacities, who work 
professionally for private bodies, attacking their targets with 
great concentration.

This new approach of new generation 
hackers caused troubles for many countries 
and international giant companies in 
recent years, and revealed the method of 
target-based attacks (Advanced Persistent 
Threat, APT) adopted by hackers.

Also, with widespread use of mobile 
internet access and rapid growth of 
broadband mobile networks; office and 
business hours concept has become a 
bit outdated. For employees, data can be 
accessed anytime, anywhere now. Briefly, 
for employees, anywhere with a tablet 
computer, smart phone and laptop is an 
office where they can continue their work 
from where they left.

Considering all such risks, the first step 
for providing data security is to increase 
corporate Information Security awareness.





Data Security and Log Management

CISA,
Information Security and 
Risk Manager
(SBM)

İlyas
KAYMAKÇI
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IIC took another step in preventing insurance abuse

IIC continues to work on projects aimed at determining and preventing 
insurance fraud and thus being or beneficial to the sector. As part of 
these efforts, with the goal of determining the fraud types, and developing 
strategies to prevent such fraud, Accenture and IIC initiated a common 
project. As part of this project current global practices have been 
analyzed and methods to determine and prevent insurance fraud have 
been determined. An analysis was carried out on the IIC database in 
order to analyze the quality of data to be used in detection of insurance 
fraud and relevant reporting needs were determined. The results of this 
work were presented to the sector via a special meeting held at Turkish 
Insurance Association.

Additionally, in order to observe in place the current practices regarding 
prevention of insurance fraud, IIC management made an official visit to 
Insurance Fraud Bureau of UK and National Fraud Investigation Bureau 
(NFIB) under London Police Department

3

Now It’s Easier to Access Physician Responsibility 
Projects! 

“Mandatory Financial Liability Insurance for Bad Medical Practice (BMP)” 
and “Hazardous Materials and Cylinder Gas (HAZMAT)” policy and 
damage inquiries can be made via www.sbm.org.tr website or the 
relevant e-government web site. Thanks to the new practice that started 

2

There is no limit on insurance coverage for liability 
insurance! 

Insurance holders are now eligible for unlimited service in return for low 
monthly premiums. Insurance coverage limits for mandatory liability 
insurance per accident is 2 million 550 thousand TL for automobiles 
and 15 million 550 thousand TL for buses. It is possible to say that 
compensation payments for accidents covered by the policy can be 
made, which also means that because there’s no accident limitation, 
there wouldn’t be any compensation limit either. 

1
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You can use the “General Autorization Code” for identity 
information changes 

In connection with title changes, it was decided to use general 
authorization codes that can be used in general appendix document 
arrangements in order to make changes in discount and accurately find the 
calculated premium scale, when the instrument provided by the Leasing 
(Financial Leasing) company is to be assigned to the lessee. Our relevant 
announcement was sent to insurance companies on 08-May-2013.

6

How do you compare your company to the rest of the sector 
in terms of the traffic product you offer? 

Traffic insurance statistics which provide information as to 
damage/premium ratios, damage frequency, premium figures and item 
amounts, as well as uninsured vehicle information, can be retrieved 
under the Traffic directory of the Business Intelligence Portal based on 
date of arrangement, and UW date

5

Accident Report based fraud prevention application is now 
put into practice

With the Accident Report Web Service application, insurance companies 
now have access to all accident reports of a person/institution that have 
been involved in an accident either as a driver or the insured. The system 
will also provide identity information of the driver and insured of the other 
party indicated in the accident reports as well as their fault ratios. 

The benefits of this new system whereby the insurance companies can 
retrieve all past accident reports for a certain ID number regardless of 
weather or not that ID number was involved in the accident are; 

Carrying out projects aimed at preventing insurance fraud,
Determining high-risk customer profiles
Making correct tariff pricing and creating statistical reports







4
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Insurance statistics linked to personal credit rating 
started to be released

During the period of January-June 2013, Ziraat Bankasi is the market 
leader in insurance policies linked to personal credit score with a market 
share of 23.5%. Ziraat Bankasi is followed by Is Bankasi with a share 
of 9% and Halk Bankasi with a share of 7.5%. And when the market 
is analyzed in terms of products offered, the market leaders are Is 
Bankasi in comprehensive insurance, Akbank in Property Insurance, 
Ziraat Bankasi in Life Insurance and Yapi Kredi in Individual Accident 
Insurances. For detailed information, you can follow the reports and 
insurance statistics related to individual accident insurance statistics 
under the Haymer BKBS directory under Business Intelligence menu.

9

You can now inquire your health and travel policies!

We’ve developed “General Policy Inquiry Application” for individuals 
and business entities to enable instant access to policy information in 
our system. Policies can now be inquired with T.C. Identity Number 
and policy number or SAGMER number. Travel Health product group 
policy and insured transmissions can also be inquired "ONLINE". This 
application is an important resource to prevent insurance abuses which 
will particularly relieve consulates. Further information is available at 

8

Watch out! How long after the policy start date do the 
accidents usually happen?

34.174 of the accidents that took place in 2013, happened during the 
first week of the policy while 18.470 of them happened during the last 
week of the policy. There’s a declining trend from the policy start until the 
end of the policy. Reports prepared based on accident reports as well 
as statistics based on age group, gender, scenario, company, province, 
district and driver, are available under the KTT directory of IIC Business 
Intelligence menu.

7
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