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SIGORTA SEKTORUNUN TEKNOLOJi GUCU SBM ILE YOLA DEVAM!
KEEP ON THE JOURNEY WITH SBM, TECHNOLOGY POWER OF INSURANCE INDUSTRY!
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Murat Hakseven

Merkez Midrd
General Manager

Sigorta Sektoriiniin Teknoloji Giicii SBM ile Yola
Devam!

2003 yilinda trafik sigorta policelerini ve hasar
bilgilerini kayit altina almak amaciyla TRAMER
adi altinda kurulan Sigorta Bilgi ve Gozetim
Merkezi (SBM) 15. yilina geldigi su glinlerde
sigorta sektortinln ihtiyaclar dogrultusunda
gelisen yeni misyonlari ve genis vizyonu ile

bircok bransa ait verinin kayit altina alindig| ve

bu veriler Gzerinden gelistirilen uygulamalariyla
sigorta sektortinlin teknolojik glici konumuna
gelmistir. Sigorta Bilgi ve Gozetim Merkezi bircok
kurum ile yapilan entegrasyonlarla bittinsel

veri Uzerinden hizli ve kesintisiz hizmet sunarak
sigorta sektoriniin gelisimine 6nemli katki
saglamaktadir. 2018 yili, sigorta sektoriine hizmet
icin kurulan kurumumuzun 15. yili olmasi sebebiyle
bizim igin ayri bir 5nem tasimakta ve bu durum
hazirliklarimiza yansimaktadir.

Yeni Heyecan, Yeni D6nem

2017 yili Temmuz ayinda verilen 6nemli
sorumlulugun farkindalig ile Sigorta Bilgi ve
Gozetim Merkezi'nde goreve basladim. Kuruldugu
glinden itibaren slirekli geliserek bliylyen
kurumumuzdan sektor beklentilerinin de yiksek
oldugunun farkindayim.

Bu dlslinceyle goreve basladiktan sonra vakit
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Keep on the Journey with SBM, Technology
Power of Insurance Industry!

Insurance Information and Monitoring Centre
(SBM) has been established in the year 2003
under the name of TRAMER as to ensure the
registry of traffic insurance policies and loss
data; whereas, the Centre has reached its 15th
anniversary and happened to be the technology
power of the insurance industry through its

new and ever-changing mission together with a
substantial vision in line with the needs of the
industry thanks to the huge amounts of registered
data from many branches and the applications
developed using such registered data at hand.
Insurance Information and Monitoring Centre
(SBM) provides significant contribution to the
development of the insurance industry by means
of rendering fast and uninterrupted service
based on the flowing data from many bodies and
institutions with whom successful integrations
have been accomplished. The year 2018 is the 15th
anniversary of SBM that had been established

to serve for insurance industry and accordingly
has a distinguished meaning for us as may be
understood from the preparations underway.

New Excitement, New Period

| have started to work with Insurance Information
and Monitoring Centre in July of 2017 being



gecirmeden sektore katma deger saglayacak yeni
teknolojileri ve dijital dontustimleri destekleyecek
kurum igi ve kurum disi projeleri stratejik
hedeflerimize dahil ettik.

Stirec Odakli ydonetim anlayisimizin itk adimi olarak
kurum ici tiim sureclerin tanimlandigi ve yeniden

yapilandirildigl “Streg Yonetimi Projesi” ni 3 ay gibi
kisa bir sirede tamamladik.

Calisanlarimizin mesleki ve kisisel gelisimlerini
desteklemek ve takip etmek amaciyla “SBM
Akademi Projesi” ni hayata gecirdik.

Teknoloji merkezi olarak sektdre en iyi sartlarda
kesintisiz hizmet vermek ve bu hizmeti sunarken
Merkezimizde tutulan verilerin glivenligini
saglamak amaciyla mevcut veri merkezimizde
onemli bir bakim ve giincelleme calismasini
basariyla tamamladik.

Kurum igi girisimciligi, yenilik¢i disinceleri
desteklemek ve degerlendirmek amaciyla
“inovasyon Laboratuvan Projesi” ni genc
arkadaslarimiz ile birlikte kurduk. inovasyon
ekibimiz ile ok kisa bir zaman diliminde
uygulanabilir oldugunu gordiiglimz fikirleri proje
planlarimiza dahil ettik.

Oniimiizdeki ddnemde oldukca sik bir araya
gelmeyi planladigimiz sektor paydaslariyla fark
yaratacagini diisindugumiz projeleri birlikte
hayata geciriyor olacagiz.

Stratejik Hedeflere Dogru Adim Adim

Temel stratejik hedefimiz; Merkezimizde toplanan
sigorta verilerini bilgi glivenliginden 6diin vermeden
standartlar belli, anlamli ve glvenilir bilgiye
donlstlrmektir.

Bu amacla;

-Merkezimizde tutulan verinin kalitesini arttirmak
ve hizmet sundugumuz sigorta sirketleri
Uzerindeki veri mutabakat yukinl azaltmak igin
“Veri Olgunluk Projesi” ni baslattik. Bu projeile
Merkezimize transfer edilen verilerin kalitesini

ve yogunlugunu arttirmayi, ayrica beyan usuli

ile yUrtilen mutabakat surrecini otomatik hale
getirmeyi hedefliyoruz.

conscious of the important responsibility | have
assumed. | am also aware of the high expectations
of our industry from our Center which has grown
with continuous improvement since the day of its
establishment.

Under the coverage of such understanding, we
included the internal and external projects, which
will support the new technologies and digital
transformations that can provide added value to
the insurance industry, into our strategic targets
without hesitation.

As the first step of our Process Oriented
management philosophy, we completed a
"Process Management” project, under which the
internal processes are defined and restructured, in
a short time as 3 months.

We realized the "SBM Academy” project aiming to
assist and monitor the professional and personal
development of our employees.

For the purpose of providing uninterrupted
service to the industry under the best conditions
and ensuring the safety of the data kept by

our Centre while rendering such services, we
have successfully accomplished a significant
maintenance and updating program for our
existing data center.

Targeting to support and make use of the internal
initiatives with innovative ideas, we built up the
“Innovation Laboratory” project together with
our young team members. As a result of acting

in coordination with our innovation team, we
included in a day short time these ideas deemed
as practicable to our project plans and designs.

In the period to come, we plan to meet frequently
with the industry stakeholders to realize the
projects that are trusted and believed to make a
difference.

Step by Step towards the Strategic Targets

Our basic strategic target is to transform the
insurance data gathered in our Centre to the
meaningful, trusted and standardized information
but without making any compromise from the
information security requirements.

For such purpose;

-We started the “Data Maturity" project for
increasing the quality of the data held in our
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-Tim branslara ait verilerin depolandigi ve islendigi
“Ortak Veri Modeli Projesi” ni baslattik. Ortak
Veri Modeli Projesinde yer alan ortak veri tabani,
ortak web servis ve ortak veri ambari ile degisik
sistemlerde yer alan veri yapilarinin tekillestirilmesi,
standart halde Merkezimize aktarilmasi ve hizmet
verdigimiz kuruluslara sunulmasi hedeflenmistir.

- Oniimiizdeki dénemlerde Sigorta Bilgi ve Gézetim
Merkezi'nin ve sektordeki diger paydaslarin
gelistirdikleri uygulamalarin sunulabildigi, sektoriin
tlim paydaslari tarafindan kolayca erisilebilecek
olan “S-Cloud Projesi” baslatildi.

Sadece bir kismindan bahsettigimiz sizleri
heyecanlandiracak bircok projeye basladik.
Kisa, orta ve uzun vadede hayata gecirecegimiz
bu projelerle kurumumuzu cok dahailerilere
gotlrmeyi ve bu hizmetlerimizle sigorta

sektoriintin gelisimine katki saglamayi hedefliyoruz.

SBM ailesi olarak 2018 yilinda da, hizmet kalitemizi
en iyi seviyede tutmayr amacladigimizi ve bunu
yaparken sigorta sektorliindeki tim paydaslarimizin
destegini hissedecegimizi ve bu destegin bize ¢ok
blyik glc verecegini belirtmek isterim.

2018 yilinin Glkemiz ve tim sigorta camiasina basari
ve bliyime getirmesini dilerim.

Saygilarimla,
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Centre and reducing the data reconciliation load
on the insurance companies we serve. Thanks
to this project, we plan to increase the quality
and density of the data being transferred to our
Centre; and whereas, in addition, to transform
the reconciliation process, which is based on the
statement procedures, to an automatic mode.

-We started the “Common Data Model” project
which stores and processes the data from all the
insurance branches. The common database, web
service and data warehouse to take place in this
project shall ensure the deduplication of data
structures from different systems and transfer the
same to our Center in a standard form as ready for
being served to the insurance companies.

-The project “S-Cloud” has been started. Thanks
to this initiative, the applications to be developed
by Insurance Information and Monitoring Centre
and other stakeholders of the industry will be
usable, and easily accessible, under the S-Cloud
area.

In fact, we commenced many projects that

could excite you however only a part of them are
mentioned above. We plan to advance our Centre
into far and far points through these projects that
will be realized in short, medium and long terms.
Such services by our Centre will also contribute to
the development of the insurance industry.

I would like to mention that, we, as SBM family,
aim to keep our service quality at its best also

in 2018 and are sure that all the insurance
stakeholders will provide their assistance to us
whilst our attempts. Your assistance will provide a
great strength to SBM.

I wish 2018 to bring success and growth for Turkey
and the entire insurance industry.

Regards,



Ekrem Cankirli

Ekonomik kavram igin de ana bilesenleri sektor
olarak tanimlarsak, bu bilesenler icinde en
onemlilerden biri sigorta sektorudr. Sigorta;
kisilerin olumsuz sartlar altinda karsilasacaklar,
zarara ve gelir kaybina yol acan olaylarin ekonomik
sonuglarindan kendilerini korumak icin belli bir prim
karsihginda risklerini devrettigi anlasmadir.

Sigorta sektorl ekonomi icinde bir gliven semsiyesi
gibidir. Kendi dahil tim sektorlerin gelisimine,

Ulke ekonomilerine 6nemli katkilar sagladig
bilinmektedir. Dolayisiyla her yapilan islem ekonomi
sistemi icinde calismaktadir. Ekonomi sistemi, kit
kaynaklarin yonetimi olarak tanimlanirken, kit
kaynaklar ise; dogal kaynaklar, emek, sermaye gibi
0gelerden olusmakta olup 6geleri ile ekonominin
sistem yaklasimi icinde yonetildiginin de énemli bir
gostergesidir. Bu 6gelerden herhangi birinin zayifligi
ve eksikligi ekonomik sistemi olumsuz yonde
etkileyebilir.

Bunlara ilave olarak ekonomik sistem icinde
piyasalarin gelismesini saglayan iki sihirli kelimeden
de s6z edilebilir. Psikoloji ve Giiven...

Gevresel sartlarin olumlu psikolojik ortama sahip
olmasi ve ortam igindeki paydaslarin sagladigi
gliven sektorlerin gelisimine destek olabilir ve
ilgililer icin refah dlzeyini arttirabilir. Sistem
yaklasimi icinde konulara bakip calismalari buna
gore 6ngdrmek ve kurgulamak tiim belirtilen
figlirlerin hayata gegmesine zemin saglayabilir.

Sistem, ana birimin alt birimlerle gevresel sartlari
da dikkate alarak ayni amaca es gidiml
ylrimesi olarak degerlendirilebilir. Dolayisiyla
olumlu ya da olumsuz etkilenebilecegi yapilar,
organizasyonlar ve teknolojik gelisimler olabilir. Tim
bu degerlendirmeler neticesinde, sektoriimuzdeki
tim paydaslarin bu kavramlarla etkilesim icinde
oldugu da disutnilebilir.

Oinion/Comment- GardsNorum

PARGA TANIP SISTEMI

PART MONITORING SYSTEM

Operasyon Direktorii OSEM Sertifikasyon ve Egitim Merkezi

Director of Operations OSEM Certification and Training Center

If we define the industries as the main components
of the concept of economy; among these,
insurance industry is one of the most important
ones. The insurance is a contract through which

the persons assign their risks for a certain premium
payment as securing to be under a protection
against the damages, income losses and economic
consequences of adverse incidences and conditions.

The insurance industry is an umbrella of safety also
for the generality of the economy. It is known that
insurance provides significant contributions to the
development of all the other industries as well

as to itself. Any transaction performed requires

to be in the system of economy. The system of
economy is defined as the management of limited
resources which are natural resources, labor,
capital etc. factors. These factors and economy

in general should function under an integrated
system approach. Any weakness or absence of such
factors may possibly cause negative impacts on the
economy as a whole.

In addition, we may speak of two magical
words in the economic system which ensure the
development of the markets: psychology and
confidence.

The surrounding conditions having positive
psychological momentum together with the
confidence provided by the stakeholders in the
surrounding environments may support the
development of the industries whereas may
increase the welfare level of the related parties. To
watch, foresee and design the developments and
incidences under a system approach may pave the
way to realize all the requirements aforementioned.
A system may be regarded as the main unit
proceeding to the same purpose with the sub-units
and surrounding conditions. Certain structures,
organizations or technological advances may cause
negative impacts on such uniform proceeding
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Gorsorum- Oninion Commen

Dolayisiyla her yaratilan sistemde kaynaklarin
verimli kullanilmasi, dogru organizasyon yapilarinin
olusturulmasi, teknolojik gelisimlerin sistem

icinde yer bulmasi, sonucunda ekonomik bir deger
yaratilmasi bu kavramlarin birbiriyle ne kadar yakin
oldugunun gostergesidir.

Oto sigortasi kapsaminda; agirlikli maddi hasarin
yonetimine yonelik bircok teknolojik altyapr ile

her sirket kendine 6zel sistemler yaratmis ve

uzun zamandir da kullanmaktadir. Kullanilan
dogru altyapilar ana amaca ulasmada psikolojik
ortam yaratip sonucu itibariyle gliven saglamaya
musteri memnuniyetini yakalamaya ve bu noktada
strduralebilirligi olusturmaya ¢alismaktadir.

Number # Sales Rep. Name

Description

Benzer amaglar dogrultusunda OSEM, oto
bransinda TSB Uyesi sirketlerimize sistem
yaklasimi ile sirketlerin ekonomik altyapilarini
gelistirecek onemli projeler olusturmaktadir ve
hayata gecirmektedir. Bu projelerden biri de OSEM
PARCA TAKIP SISTEMi'dir. Ureticiden tiiketiciye
kadar sigorta sirketlerinin oto yedek parca

tedarik zinciri igcindeki tim asamalari kontrol edip
dogrulamaktadir.

INFORMATION

ABC OTO SERVIS ==

to the objectives. Thus, we may say that all

the stakeholders of our industry will be in an
interaction with these concepts. That is to say,

an economic value may only be generated if the
resources are used efficiently in every created
system together with establishment of the the
correct organizational structures and the timely
inclusion of technological advances. Thus, it may
bee seen that such concepts are closely correlated
with each other.

Under the coverage of auto insurance; each
company has established specific systems using
many technological infrastructures related to the
management of (predominantly) the material

FATURA

losses and has been using them for a long time.
The correct infrastructures in use generate positive
psychological environments required for reaching
the main target; whereas, they build up confidence,
customer satisfaction and sustainability. In parallel
with similar objectives, OSEM provides significant
auto branch projects, under the system approach,
for the TSB member companies that may improve
the economic infrastructures of such companies.
One of these projects is OSEM PART MONITORING
SYSTEM. This system monitors all the steps
through the auto spare part supply chain for the



OSEM Parca Takip Sistemi'nin temel amaci; sigorta
sirketlerinin parca tedariginde, dogrulanmis
mevzuata uygun parcalarin kullanilmasina zemin
hazirlamaktir. Uretici, distriblitor, dagitici, onarim
servisi, sigorta sirketi, eksper ve sigortali dahil
belirlenen asamalarda tedarigi yapilan parcayi
kontrol edip dogrulamaktir. OSEM Parca Takip
Sistemi ile haksiz rekabet 6nlenirken, sigortali
musterinin memnuniyeti ve sigortali-sigortaci
gliven zeminine destek olunmaya calisilacaktir.

OSEM Parca Takip Sistemi oto sigortasinda kamu
menfaatleri Gizerine odaklanmis bir yapi olup
acik ve seffaf sistemdir. Parca takip sisteminde
tim izlemeler ve dogrulamalar 6zel yazilimlarla
yapilirken mobil uygulamalar dahil taklit
edilemeyen 6zel akilli etiketlerle glincel teknolojik
altyapilar kullanilmaktadir. Sistem kullanicilar
icin akilli telefon, tablet, masaustu bilgisayar
gibi cihazlarla OSEM internet sitesi Gzerinden
her an parca bilgisini kontrol etme imkani
saglanmaktadr.

Ozellikle Rekabet Kurumu 2017/3 Motorlu

Tasitlar Sektériindeki Dikey Anlasmalar iliskin
Grup Muafiyeti Tebligi ve Hazine Mistesarlig
Sigortacilik Genel Madurligt Genelgelerini
referans alan sistem; OSEM(Sertifikasyon ve Egitim
Merkezi) SBM(Sigorta Bilgi ve Gozetim Merkezi) IT
altyapisinda olusturulmus, konusunda uluslararasi
tecriibeye, uzmanliga sahip ve ayni zamanda GiB
(Gelir idaresi Baskanligi)'nin etiketleme ve takip
islerini yapan SICPA firmasi ile gerceklesen isbirligi
kapsaminda sonuclandirilmistir.

OSEM Parca Takip
Sistemi'nin oto
sigortasi kapsaminda
yapilan par¢a
tedarigi konusunda
olumlu bir psikolojik
ortam yaratacagi ve
sonuglari itibariyle
ilgililer igin gtiven
zemini olusturacagl
ongorilmektedir.

CERTIFIED PART

DSEM CERTIFICATION AND TRAINING CENTER

Sigorta ve otomotiv
sektorintin dnemli
sivil toplum kuruluslari

ve sirketleri ile yapilan H]]
gorlismelerde oto

sigortasinda bu tir

bir yapinin cok dnemli

Oinion/Comment- GardsNorum

insurance companies, i.e. from the producer till the
consumer, and generates the required approvals
about such steps and parts. The basic objective

of OSEM part monitoring system is to enable the
insurance companies to procure and use the parts
which are approved by the legislations in force. The
producer, distributor, repair workshop, insurance
company, appraiser and insured may check and
approve the supplied parts in any step of the
process. OSEM part monitoring system prevents
the unfair competition, generates insured customer
satisfaction and builds up trust/confidence
between the insured and the insurance company.

OSEM part monitoring system is a structure
focused on public benefits in auto branch as well
as being an open and transparent function. All
the monitoring and approval actions in the part
monitoring system are performed using special
software; whereas the specific smart labels
strengthen the underlying technology for all the
versions including inimitable mobile applications.
OSEM internet site provides the opportunity of
checking the part information at any time by use of
phones, tablet computers, PCs etc. devices.

The system particularly references the (i) Nr.
2017/3 Communiqué for the Exemption related

to the Vertical Agreements in the Motor Vehicles
Industry declared by Competition Authority and (ii)
Directives declared by Treasury Undersecretariat,
Insurance General Directorate; whereas, it has
been developed in OSEM Certification and Training
Centre as to suit with SBM Insurance Information
and Monitoring Centre IT infrastructure. Besides,
SICPA company, which
performs labeling and
monitoring works for
GIB REvenues General
Directorate thanks

to its international
expertise, has been
cooperated through the
development of part
monitoring system.

It is foreseen that

OSEM Part Monitoring
System will generate a
positive psychological
environment for the part
supply operations of
auto insurance business
and establish a platform
of confidence for the

wwwwwwwwwwwwwww
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OSEM SERTIFIKASYON VE EGITIM MERKEZ]

Parca Takip Sistemi

»

Etiket Seri No Sorgulama

oldugu, piyasalarda uygunsuz parca tedariginin
onlne gecilecegi ifade edilmektedir. Konunun
kamu yarari geregi OSEM tarafindan kamu
spotlariile tim cevrelere diizenli anlatilmasinin
ve duyurulmasinin hizli ve etkili yol alinmasinda
onemli faydalar saglayacagi sdylenmektedir.

Oto bransinda calisan sigorta sirketlerinin ve
tedarikcilerin OSEM Parca Takip Sistemi'ne

dahil olmast ile sistem tam anlamiyla etkili hale
gelecektir. OSEM tarafindan sertifikalandirilmis
tedarikgiler ile onaylanmis dogru parcalarin arag
hasar onarim sisteminde kullanilmasinin sorunlari
asgari seviyelere indirecegi diistinilmektedir.
Sistem sadece Marka Orijinal, Bagimsiz (logosuz)
Orijinal ve Orijinale Esdeger Sertifikali parcalari
kapsayacaktir. Akredite, mevzuata uygun parcalarin
tedarigine 6nemli bir destek saglayacagi tahmin
edilmektedir.

Diger 6nemli bir konu ise, ulusal ve uluslararasi
pazarlarda OSEM Esdeger Parca Belgelendirme
slirecine giren parca Ureticilerinin OSEM belgeli
parcalarina akilli etiketlerin yapistirilmasi ve
otomatikman OSEM Parca Takip Sistemi'ne dahil
olmalaridir. OSEM Esdeger Parca Belgelendirme
sirecine giren Ureticilerin belgelenmis parcalarinin
sigorta tedarigine hizli sekilde dahil olabilmelerinin
de 6ni acilmis olmaktadir. Bu Ureticilerin
belgelenmis parcalarinda ayrica parca takip sistemi
icin etiketleme islemine gerek duyulmayacaktir.

xxxxxxxxxxx

Hasar Dosya No Sorgulama

respective parties by means of its consequences.

Through the negotiations and discussions with

the significant Civil Society Organizations of the
insurance and automotive industries, we have
understood that such a structure would mean a

lot for the auto insurance and the unsuitable party
supply may be prevented accordingly. We are even
advised that such a system should be regularly
communiacted to all the parties through Public
Spots for effective and fast practice since this would
bring important benefits in turn.

OSEM PArt Monitoring System will be fully effective
once the insurance companies with auto branches
and the suppliers participate in. The suppliers
certified by OSEM will provide approved correct
parts and the use of such parts in vehicle repair
process shall pull down the possible problems to
the minimum levels.The system covers only the
Trademark Original, Independent (without logo)
Original and Original Equivalent Certified parts.
The system is planned to contribute significantly to
the supply of the accredited parts in suit with the
legislations.

Another important issue is that the the part
producers, who are certified by OSEM Equivalent
Part Certification process, acting in national and
international markets will stick the smart labels
to their OSEM certified parts and, accordingly,

be involved in OSEM Part Monitoring System
automatically. Thus, the certified parts of the
producers, who are approved by OSEM equivalent
part certification process, may freely integrate in
the supply network of the insurance companies.
The certified parts of such producers do not
require a separate labeling operation for the part



Bu ¢ercevede, OSEM'in yarattigi bu sistemsel
yaklasim ile oto sigortasinda olumlu psikolojik
ortamin ve gliven zeminine uygun bir altyapinin
kuruldugu distinilmektedir.

OSEM Parca Takip Sistemi'nin oto hasar birimlerinin
parca tedarigi icinde dogrulama ve takip icin tek

bir yapi haline getirilmesi cok degerli bir yaklasim
olabilir. Bunun igin yetkili kurumlarimizin konuyu
degerlendirmesi, Onermesi, parga tedarigindeki
Uretici, saticilar ve tlke ekonomisiigin ¢ok iyi bir
motivasyon kaynag olabilir. Ulke ekonomik sistemi
icindeki iki buylk sektor; sigorta ile otomotiv
sektoriniin parga tedarigi konusunda ayni dogru
yapida bulusmasina zemin yaratilabilir.

OSEM Parca Takip Sistemi parca tedariginde geriye
dontk degerli bir kurumsal veri hafizasi yaratilabilir,
elde edilen verilere gore de ileriye donlik
degerlendirmelerle gelisim stregleri saglanabilir.
Bu nedenler 1518inda, oto sigortasinda parca tedarigi
yapmakta olan sigorta sirketlerinin ve otomotiv
sirketlerinin bu sistemi haksiz rekabeti dnlemek ve
dogru rekabet kanallarini agmak igin desteklemesi
gerektigi dislintilmektedir. OSEM tarafindan
kurgulanan sistemin, misteri memnuniyeti
yaratirken kamu yararina yonelik de dnemli bir
ekonomik deger yaratacagl dngorilmektedir.

OSEM SERTIFINASYON VE EGITIM MERKEL

ABC OTO SERVIS

| |-

Ooimion/Gormmen:-GerdgVorum

monitoring system purposes. Under this frame, the
aforementioned system approach generated by
OSEM will ensure an infrastructure required for a
positive psychological environment and a platform of
confidence to arise in auto insurance branch.

Evolving the OSEM Part Monitoring System to a

single structure for approval and monitoring of part
supply by auto-damage insurance units may be a very
valuable approach. Thus, if the authorities assess and
recommend the system, then a very good motivational
source for the producers and sellers of the part supply
chain and also to the national economy. That is to

say, a common and correct platform for the two

big national industries, namely the insurance and
automotive industries, may be generated for the party
supply business and processes.

OSEM part monitoring system may generate a
valuable and retrospective corporate data memory

in part supply business. Any such accumulated data
will be used for future assessments and contribute

to the respective improvements. Under the light of
these reasons, we think that the insurance companies
providing part supply under the coverage of their
auto insurances and the automotive companies
should support this system for preventing the unfair
competition and to open the just competition
channels. This system designed by OSEM is estimated
to generate customer satisfaction accompanied by a
significant economic value to the favour of the public.
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UYGULAMALARA DAHA GUVENLI ERISIm!
IK| FANTORLU NIMLIK DOGRULAMA (2FA)

oAFER AGGESS 10 APPLIGATIONS!

TWO FAGTOR AUTHENTIGATION (2FA)

Siber saldirilar sebebiyle tek
sifreyle kimlik dogrulama
yontemi son yillarda glivensiz
kabul edilmektedir. Daha gtivenli
kabul edilen iki faktorld kimlik
dogrulama yontemi, ozellikle
cevrimici hesaplara giris yapmak
icin hizla 6Gnem kazanmaya
baslamistir. iki faktorli kimlik
dogrulama yontemi, kullanicinin
kimligini belirlemeye yarayan

bir teknolojidir ve iki temel
bileseni kullanicinin bildigi

veya sahip oldugu bir sey

ile kullanicidan bagimsiz
distndlemeyen bir sey olabilir.
ATM'lerden para cekerken
kullanicinin sahip oldugu

banka karti ve kullanicinin
bildigi PIN bilgisi ile bankacilik
islemlerinin gerceklestirilmesi
bu duruma gtizel bir 6rnektir.
Kullanicinin sahip oldugu bir seyi kullanmadaki
en biylk cekince kullanilan faktériin her zaman
tasinabilir olmasi gerekliligidir. Mobil cihazlarin
ginlmizde yaygin kullanimi ve tasinabilir olmasi
mobil cihazlarin iki faktorld kimlik dogrulama
sureclerinde etkin kullanilmasina sebep olmustur.
Bu sayede hem kullanilabilirlik hem de glivenlik
seviyelerinde iyilesme saglanabilmistir.

Kullanicinin sadece kendisinin bildigi sifre veya

PIN bilgisi birinci faktor olarak adlandirilabilir.

Cep telefonlari, tablet veya akilli telefonlar gibi
mobil cihazlar kullanicinin sadece kendisinin sahip
oldugu bir nesneye gonderilecek dogrulama kodu
ile ikinci faktor olarak kullanmaktadir. Kullanicinin
bir sisteme baglanmasi icin sifreye (birinci

faktor) ek olarak mobil cihazindaki tek seferlik
kullanilabilen bir dogrulama kodu kullanmasi
gerekir.

xxxxxxxxxxx

Cengiz Calikoglu
Bilgi Glvenligi
Information Security

As a result of the cyber attacks,
a single password identity
verification (authentication)
is deemed to be unsafein the
recent years. The two factor
authentication method has been
regarded as safer and started
to be more and more common
particularly when signing in the
online accounts. The two factor
authentication method is a
technology to spot the identity
of the user whereas consists of
two basic components which are
a thing known or owned by the
user and a thing that may not
be thought as independent from
the user.
A good example is the bank card
owned by the user when drawing
money from the ATMs together
with the PIN information known
by the user for the same purpose. The biggest
drawback of using an object owned by the user
is the requirement that such factor needs to be
suitable for carrying at all times. However, since
the mobile devices are common and suitable to
carry with, these are being used effectively for two
factor authentication method at the moment.
Thus, both the availability and security levels have
improved.

The password or the PIN data known only by the
user is the first factor. And the authentication
code to be sent to the mobile phone, tablet or
smart phone etc. (i.e. to the devices only owned
by the user) of the user shall be understood as
the second factor. The user will use the password
(first factor) plus the single time authentication
code (second factor) send to its mobile device.
This code may be sent to the mobile device of



Bu kod kullanicin mobil cihazina SMS veya baska
Ozel bir uygulamadan e-posta olarak iletilebilir
veya mobil sifrematik gibi bir uygulamaile
olusturulabilir. Sistem, kullanicinin mobil cihazina
gonderilen dogrulama kodunun istenilen zaman
araliginda girilmesini bekler, girilmediginde tekrar
yeni farkli bir dogrulama kodu girisi bekler.

Mobil cihazlara yetkilendirme gerektiginde
mutlaka cihazin kullanicinin yaninda olmasi
sarttir. Mobil cihazin sarjinin bitmesi, internet
baglantisinin olmamasi veya hattin cekmemesi
gibi sebeplerle kullanilamaz oldugu durumlarda
yetkilendirme gerceklestirilemeyebilir. Bu tir
durumlarda kullanicinin sorun yasamamasi igin
mobil sifrematik uygulamalarinin cevrimdisi
calismayi destekliyor olmasi 6nemlidir.

om SEM- SBMden
N

the user with SMS or as e-mail from another
private application; whereas, mobile password
generator etc. another application can be
preferred. The system then requires the entry

of the authentication code within a certain

time interval. Otherwise, the entry of new and
different authentication code shall be necessary.
When authorization to the mobile devices is

the case, then the device must be by the user.

If the battery of the device exhausts, internet
connection not exists or the GSM line is out of
coverage area etc. grounds cause the device out
of operation, the authorization will be suspended.
It is important for such cases, to avoid any
problems, the mobile password generator
applications assisting the off-line operation.

Bildigi / Known

Sahip Oldugu / Owned

Kimlik Onay / Authentication

v

Her ne kadar kullanicinin cep telefon numarasini
kendi kendine tanimlama imkani olsa da mobil
cihazini etkinlestirebilmesi igin sistem/kimlik
yoneticisi ile telefon numarasini paylasma
zorunlulugu vardir. Ayrica mobil cihazlarin
calinmasi durumunda mobil cihaz Gizerinde ek bir
PIN korumasi yoksa veya sifrematik

Even though the user will have the probability to
define the mobile phone number on its own, but
it (the user) must share such number with the
system/identity manager to activate the mobile
device. Moreover, if the mobile devices are out of
operation and no additional PIN protection exists
for the mobile device or if a simple estimable
password is chosen for entering in the password
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uygulamalarina giris icin tahmin edilebilir basit
sifre tanimladiysa galan kisiye kullanicinin
hesaplarina giris imkani da verebilir. iki faktorlii
kimlik dogrulama kodlari, dinamik olarak
surekli yenilendiginden, statik olusturulan
sifrelerden daha giivenlidir. izin verilen baglant
denemelerinin zaman sinirli ve limitli olmasi da

yetkisiz kisilerden gelebilecek saldiri riskini azaltir.

ki faktorli dogrulamaile erisimlere kimlik
dogrulama standardi getirilmesi ile daha gucli
bir glivenlik altyapisinin saglanmasinin yanisira
kimlik ydonetiminin operasyonel siireclerinde
verimliligin artirilmasina da katki saglayacaktir.

Bu amacla, Sigorta Bilgi ve Gozetim Merkezi

web uygulama erisimleri sirasinda daha gtivenli
bir kimlik dogrulama yontemine gecilmesine
yonelik iki faktorld kimlik dogrulama yazilim
gelistirmelerini tamamlanmis olup, ilgili
mevzuatlarin uygun olmasi durumunda sigorta
sirketlerine bunun servis olarak agilabilme imkani
olacaktir.

generator application, then any person stealing/
possessing the device may sign in the accounts of
the user. The two factor authentication codes are
dynamically renewed whereas much more safe
than the static passwords. Since the connection
trials permitted are limited by means of time and
trial attempts, the attack risks from unauthorized
persons are lesser.

The identity verification standards of the two
factor authentication method will provide

a stronger security infrastructure and shall
contribute to increasing the efficiency of the
identity management operational processes.

Owing to these reasons, SBM has planned the two
factor authentication software developments as
to step up for a safer identity verification process
during the access to web applications and, if
permitted by the laws, desires to render this
service also for the use of insurance companies.
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TUM SIGORTA POLIGELERINIZ ARTIN

SIIiIIIIIAmIiII GOM'DA!
ALLYOUR INSURANGE POLICIES ARENOW

UNDER SIGORTAM3B0.COM

Merkezimiz sistemlerinde yer
alan tim sigorta policeleri artik
sigortam360.com web sitemiz-
den gorintilenebilmektedir.
Sigortam360 uygulamamiza Uye
girisi yapan herkes kendisine ait
aktif tim policelerini e-Devlet
dogrulamasi yaparak glvenli

bir sekilde anasayfada yer alan
kisisel dashboard alaninda
gorlntuleyebilecektir. Kisiye

ait sigorta policelerinin sadece
kendisine gosterilebilmesi icin
e-Devlet entegrasyonu yapilarak
kisi dogrulamasi yapilmaktadir.

Kisisel dashboard kapsaminda;

Trafik,

Kasko,

Hayat,

Saglik,

Deprem,

Ferdi Kaza,

Seyahat Saglik,
Yangin,

ihtiyari Mali Mesuliyet,
Koltuk Ferdi Kaza,
Yesilkart,

Tibbi Kot Uygulama,
Tehlikeli Madde,

Ozel Giivenlik,

Deniz Araclari,
Seyahat Acenteleri,
Maden Calisanlari,
TUpgaz,

Mesleki Sorumluluk,

A N N N O O O O O O O O O O O O S RN

Sigortalarina ait policeler yer almaktadir.

Ayrica hem kisisel dashboard hem de
gelen kullanici talepleri gbz 6niinde

Ozkan Degirmenci

Uriin Gelistirme
Product Development

CLLLCLLLLLLLLLCLKK

All the insurance policies
recorded in the systems of

our Centre now maybe viewed
through our sigortam360.com
web site. Any person who signs
in our sigortam360 application
may perform e-state verification
of all the active policies owned
by him/her and may view the
same in a safe manner in the
dashboard area of the main
page. For ensuring that the
insurance policies owned by a
person may be viewed only by
that person, the identity check is
performed by means of e-state
integration online.

The personal dashboard
includes the following policies;

Traffic,

Own Motor Damage,
Life,

Health,

Earthquake,

Personal Accident,
Travel Health,

Fire,

Voluntary Third Party Liability,
Seat Personal Accident,
Green Card,

Medical Malpractice,
Dangerous Substances,
Special Security,

Marine Vehicles,

Travel Agencies,

Mine Workers,

Bottled Gas,
Professional Liability,

|||||||||||||||
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Poligeler
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bulundurularak ihtiyaclari karsilayabilmek

icin mevcut sigortam360.com web sitesi yeni
araylzUne kavustu. Yenilenen sitemiz kullanici
dostu araylizl ile daha kurumsal bir yapiya sahip
hale geldi.

Site Gzerinden yapilan sorgulamalar daha kapsamli
bilgilendirme ile detaylandirildi.

Zenginlestirilen icerigiyle sigortam360.com web
sitesi Gzerinden vatandaslarin sigorta ile ilgili tim
bilgilere kolayca ulasabilmeleri hedeflenmistir.

Bu kapsamda kisisel dashboarda ek olarak hali
hazirda sbm.org.tr web adresimizde yer alan tim
sorgulamalar ve online islemler sigortam360.com
web sitemiz Gizerinden de sorgulanacak yapiya
getirildi.

Bundan sonrada yapilacak iyilestirme ve
gelistirmeler ile sigortaya ait tim bilgilere
sigortam360 platformundan ulasilmasi
saglanacaktir.

INFORMATION

Online iglemler

A gt |
gul

Moreover, sigortam360.com web site now
employs actively its new interface considering
both the personal dashboard requirements and
requests of the users. The user friendly interface
of our renewed internet site now has a more
corporate structure.

The queries to be performed through our site are
now suitable for more detailed searches with
substantial informatio.

It is aimed enabling the users to reach all the
insurance information through the enhanced
content of sigortam360.com web site. Thus, in
addition to the personal dashboard, any query and
online transaction performable from our sbm.
org.tr web site now may also be realized through
sigortam360.com.

We will enable any information related to the
insurance be accessible from sigortam360
platform also in future thanks to the other
improvements and developments underway.


http://sbm.org.tr/
http://sigortam360.com/
http://www.sbm.org.tr/
http://sigortam360.com/
http://sigortam360.com/
http://sigortam360.com/
http://sigortam360.com/
http://sigortam360.com/
http://www.sbm.org.tr/
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OTODISI BRANS ANALIZIILE

SUISTIMALLERE KARSI SIFIR TOLERANS
JERD TOLERANGE AGAINST FRALD WITH

NON-AUTO BRANGH ANALYSIo

Biisra Fenerci
SISEB

Insurance Fraud Bureau

Sigorta sektoriiniin en blylk problemlerinden
biri suistimaller ve bunlarin sektore olan finansal
etkisidir. Suistimalleri tespit etmek ve dolayisiyla
finansal karliiga katkida bulunmak amaciyla
sigorta firmalari gesitli calismalar yapmaktadir.

Sektorln suistimal ile micadelesini desteklemek
amaci ile organize fraud aginin takibi, organize
sigorta sahteciligi ile ilgili alinan ihbarlarin
degerlendirilerek detay arastirmalarin yapilmasi,
veri analizleri ve is kurallarinin olusturulmasi,
verinin anlamlastirilarak analitik model
olusturma galismalarini yapmak tzere 3 yil

once Oto bransinda baslatilan ¢alismalar
geliserek devam etmekte olup, tespit edilen

ve engellenen suistimaller vasitasiyla sektore
katki saglanmaktadir. Oto bransinda stirdirtlen
suistimal tespit calismalarini diger branslara

da yaymak Uzere bir calisma baslatilmistir. Bu
kapsamda ilk olarak Saglik ve Bedeni Hasarlar,
sonrasinda ise Yangin, Hayat ve Ferdi Kaza
branslarinda calismalar planlanmistir. Saglik ve
Bedeni Hasar branslariicin TSB calisma komiteleri
ile birlikte ¢alisilmistir. Proje kapsaminda ilk olarak
Turkiye sigorta sektortindeki suistimal senaryolari
ile kiiresel senaryolar karsilastirilarak tlkemizde
uygulanabilecek olan suistimal yontemleri
belirlenmis ve bu yontemleri uygulayabilmek

Emine iscan

SISEB
Insurance Fraud Bureau

One of the biggest problems of the insurance
industry is the misuses (insurance frauds) and
financial impacts thereof on the industry. To spot
the misuses and accordingly contribute to the
financial profitability, the insurance companies
perform several works.

Aiming to support the struggle of the industry
against the misuses, a project had been started

in auto branch 3 years before for monitoring the
organized fraud nets, evaluating the reminders
about insurance frauds, performing the detail
researches, data analyses, generating the
respective business rules and forming analytical
models by means of interpreting the obtained
data. Such works are underway with an extending
approach whereas the industry is contributed
thanks to the misuses spotted and prevented.
Another attempt has been started to extend such
misuse spotting works for auto branch also to
other insurance branches. Under this coverage,
some works are planned in the first place for
Health and Physical Injuries branch and, following,
for Fire, Life and Individual Accident branches.

For the Health and Physical Injury branch, we
have worked together with TSB (Turkey Insurance
Association) committees. Under the respective
project; the misuse scenarios in Turkish insurance

|||||||||||||||
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icin gerekli olan veriyapisi tespit edilmistir.
Calisma kapsaminda bu veri yapisi SBM datasi
ile karsilastirilarak bir fark analizi yapilmis ve
sektorden ilave olarak toplanacak olan veri
basliklari belirlenmistir.

Saglik bransindaki belirlenen suistimaller;
gecmisten gelen veya teshisi konmus ciddi
hastaliklarin var olmasina ragmen police
yaptirilmaya calisitmasi, eksik yanlis veya yaniltici
bilgi verilerek police tanzim ettirilmeye calisilmasi,
tek bir policenin ailenin diger Uyeleri tarafindan
kullanilmaya ¢alisilmasi, police sahibi disinda biri
icin ilag yazdirilmaya calisilmasi, gerceklesmemis
islemler veya kullanilmayan malzeme icin fatura
dizenlenmesi, faturada kullanilan malzemenin
gercek fiyatinin ¢ok tizerinde olmasi, ihtiyacin
Uzerinde ya da ihtiyac ile dogrudan ilgili olmayan
tahlil tetkik vs. yapilarak fatura diizenlenmesi
orneklerindeki gibi cogaltilabilir. Projenin ikinci
adiminda sigortali, tim saglik kuruluslan (doktor,
hastane, eczane, tani ve tedavi merkezleri,
medikal firmalar vb.) ve acente profilleri
incelenerek analitik modeller olusturulmasi ve
suistimal riski yliksek dosyalarin ya da suistimale
karisma olasiligl ylksek kisilerin etkin bir sekilde
merkezde proaktif bir sekilde tespit edilerek sektor
ile paylasilmasi ve uyarici mekanizmalar kurulmasi
planlanmaktadir. Saglik projesiile paralel olarak
Bedeni Hasarlar icin de benzer bir calisma yapilarak
is kurallarinin listesi olusturulmustur. Bu alandaki
kurallar Oto ve Saglik tarafindaki verilerden de
beslenecektir. ilerleyen siireclerde diger branslar
icin de ayni analizlerin yapilip analitik modellerin
olusturulmasini planlamaktadir. Herhangi bir
bransta suistimale karisan bireylerin baska bir
bransta da suistimal yapma olasiligi yliksek
oldugundan, projelerin ciktilan birlestirilerek

tim suistimallerin ortak bir pencereden
gorllebilecegi ve sektorle paylasilabilecegi bir
havuzun olusturulmasi planlanmaktadir. Bu
calismalar neticesinde Turkiye'deki tiim sigortacilik
suistimallerinin tespit edilebildigi merkezi bir
platform kurulmasi hedeflenmektedir.

industry and the global scenarios are compared
in the first place as to understand the misuse
methods practiced in Turkey together with the
required data structure to realize such methods.
Though our joint works, such data structure

is compared to the SBM data and a difference
analysis has been performed. Accordingly, the
data titles to be received additionally from the
industry have been established.

Some major examples of the misuses in health
branch are; attempts to obtain a policy despite
past serious diseases or diagnosed serious
diseases, incomplete or misleading policy
information, a single policy being used also by the
other family members, medication prescriptions
for the persons other than the policy owner

or issuing invoices for the not used materials,
inflated prices in the invoices, checks and tests
not required or not related directly with the true
health condition etc. The number of this sort

of examples may be increased. The second step
of the project includes generating analytical
models after examining the insured, health
institutions (doctors, drugstores, diagnosis and
treatment centres, medical companies etc.) and
agency profiles; whereas, to spot proactively the
persons or files with high misuse risks or misuse
involvement risks and share the same with the
industry. The establishment of the warning
mechanisms is also aimed under this step.

In parallel with the health insurance project
aforementioned, a similar work has been
performed for the physical injury branch and a

list of business rules has been formed. Such rules
shall also be contributed from the rules applicable
to auto and health branches.In the advanced
steps, the same analyses are planned also for
other branches as to generate the respective
analytical models. An individual involved in
misuse in any insurance branch has a high
possibility of performing another fraud in another
insurance branch; thus, the outputs of these
projects shall be consolidated whereas to monitor
all the misuses from a joint perspective i.e to form
a joint pool of misuse to be shared with the entire
industry. As a result of these works, we aim to
establish a central platform through which all the
insurance misuses in Turkey may be spotted.
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Available on the ANDROID APP ON
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Siz hala kaza tutanagini yazil olarak mi dolduruyorsunuz?
Resmi Mobil Kaza Tutanadi ile kaza sonrasi tutanaginizi bes dakikada
doldurun, yolunuza devam edin.
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TMTB DATAGENTER IIIINII$|IMII

TNITB (TURKEY MOTOR INSURANGE OF
DATAGENTER TRANGFER PROJEGT

GUnlmiz dinyasinda teknolo-
jinin artik glivenlik ve
performans tzerinden ilerledigi
gorilmektedir. Teknolojide
yasanan ¢ok hizli degisim ve
gelismeler dogrultusunda in-
sanlarin talepleri artmakta,
beklentileri, glivenlik ve
performans kapsaminda ¢ok
farkli boyutlara ulasmaktadir.
Gelinen durum ise bu iki kavram
icin sirketler arasinda rekabeti
dogurmakta, kullanicilar ise
gereksinimlerinin mimkdn
oldugu kadar kisa stirede ve
pratik yollarla ¢6zen sistemleri
tercih etmektedir.

Projenin Amaci

Orhan Polat

Tarkiye Motorlu Tasit Birosu'nda
mevcut kullanimda olan

fiziksel sunucularin (muhasebe
programi ve Oracle hasar
operasyon programi) isletim
sisteminin eski versiyonda kalmasi, bakim,
yedekleme ve glivenlik gibi hizmetlerin maliyetinin
ylksek olmasi, felaket senaryolari gibi durumlar
g6z oniinde bulundurularak sistemlerin SBM

Veri Merkezi'ne tasinmasina karar verilmistir. Bu
baglamda 2016 yilinin basinda Sigorta Bilgi ve
Gozetim Merkezi ve Turkiye Motorlu Tasit Blrosu
arasinda imzalanan protokol ile TMTB BT altyapi
sistemlerinin SBM Veri Merkezi'ne tasinmasi
projesi kararlastirilmistir. Ayrica bu iki kurumun da
Tlrkiye Sigorta Birligi Gyesi olmasi, TMTB Yesilkart
Police verilerinin SBM veri tabaninda bulunmasi,
veri alisverisini saglayan bazi web servislerin SBM
Uzerinden calisiyor olmasi gibi etkenlerde bu
protokollin imzalanmasinda 6nemli fakt6rlerden
olmustur.

Projenin Kazanimlan
Bu projenin hedefi, uygulama ve veri tabani
sunucularinin SBM Veri Merkezi'ne aktarilmasi ve

mevcutta kullanilan uygulama, veri tabani, sunucu
ve network Urdnlerinin glincel versiyonlarina

nnnnnnnnnnnn

Uygulama ve Degisim Yonetim
Application and Change Management

In the present day, one can see
that technology proceeds now
but basing on the security and
performance requirements. In
line with the very fast changes
and developments experienced
in technology, the demands of
the humans do increase whereas,
accordingly, such demands result
in quite different dimensions

in expectations, security and
performance.

The Objective of the
Project

Considering that the operating
systems of the physical
servers presently in use by
Turkey Motor Insurance Office
(accounting program and Oracle
loss operations program) are
old versions, high costs of
maintenance, backing up and
security and insufficient disaster
scenarios etc. grounds; it is decided to transfer the
system to SBM Data Centre. Under this context,
in the beginning of 2016, Insurance Information
and Monitoring Centre (SBM) and Turkey Motor
Insurance Office (TMTB) have signed a protocol
for the project of transferring the TMTBIT
infrastructure systems to SBM Data Centre. This
protocol was also assisted by the facts that both
organizations are members of Turkey Insurance
Association, TMTB Green Card Policy data already
existing in SBM database, certain web services
enabling the data exchange operating through
SBM systems etc.

Benefits of the Project

The targets of the project are (i) to transfer the
application and database servers to SBM Data
Centre and (ii) upgrading the existing application,
database, server and network products to actual
versions i.e. increasing the performance and
efficiency of the system. Thus, as a first step, the
accounting and loss operations programs on the



yukseltilerek, sistemin performans ve verimliliginin
arttinlmasi amaclanmustir. ilk adim olarak fiziksel
sunucu Uzerinde eski yapidaki Windows Server
2003 isletim sistemi Gzerinde calisan muhasebe
ve hasar operasyon programlari bulunmaktaydi.
Bu Grlinler Windows Server 2012 R2 versiyonlarina
ylkseltilip, SBM ile TMTB arasinda ipsec VPN
network baglantisi kurularak muhasebe Grind
olan Logo uygulamasi, SBM lokasyonu tzerinden
calisir hale getirilmistir. ikinci adim olarak Oracle
10g olan veri tabani Oracle 12c’ye ylikseltilerek
SBM altyapisinda hizmet vermeye baslamistir.
SBM'nin tavsiye ve yonlendirmeleriyle TMTB’nin
son kullanici tarafindaki desktop bilgisayarlarin
Windows XP'den Windows 10 ‘a ylkseltilmesi
saglanmistir. Ayrica TMTB network altyapisindaki
100Mbit'lik client switch yenilenerek 1 Gbit
bandwithe sahip Cisco switch ile degistirilmistir.
Bu calisma ile TMTB i¢ networkl daha hizlive
kapasiteli bir yapiya kavusmustur.

TMTB dokiman yénetim sisteminin de SBM'ye
aktarilmasi icin sunucu altyapisi hazirlanmis, 2 TB
veri kapasite alani TMTB dokimanlari igin ayrilmis
ve projenin son adiminda da dékiiman yonetim
sistemi devreye alinmis olacaktir.

Projenin son adiminda olan Active Directory
Domain tasima islemi ve Raporlama icin Oracle
Bl kurulumunu igin SBM'deki calismalar devam
etmektedir. Cok kisa bir stire sonra bu adimlarin
tamamlanmasiyla TMTB artik daha glvenli,
daha yedekli ve performansli bir BT altyapisina
kavusmus olacaktir.

physical server which function through Windows
2003 operating system have been upgraded

to Windows Server 2012 R2 version. A ipsec

VPN network connection has been established
between SBM and TMTB and accordingly the
Logo accounting application has been made
operable from SBN location. The second step
included the upgrading of the Oracle 10g
database to Oracle 12c as to enable it to serve
through SBM infrastructure. As a result of the
recommendations and directions by SBM, the end
user desktop computers of TMTB are upgraded
from Windows XP to Windows 10. Moreover,

100 Megabyte client switch of TMTB network
infrastructure has been renewed and replaced by
Cisco switch that employs 1 Gigabyte bandwidth.
Thus, the TMTB internal network is now faster and
includes a greater capacity.

The server structure to transfer the TMTB
document management system to SBM has also
been prepared and a capacity area of 2 TB has been
spared for TMTB documents. Once the last stage
of the project begins, the document management
system of TMTB will be fully operable through
SBM systems.

The last step of the project is the transfer of
Active Directory Domain and installation of
Oracle Bl for reporting purposes. The works are
underway. These phases will be completed very
soon and, as a result, TMTB will have a much safer
IT infrastructure with more back up capacity and
higher performance.
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IIIIIIAZII;I NDEN BLOGKGHAIN IZLENIMLER}
BLOGKHAIN MPRESSIONS FROM BOGALIG UNIVERSITY

"Blok Zinciri Teknolojisini
Anlamak” baslig ile Bogazigi
Universitesi ev sahipliginde 5
Ekim’'de dlizenlenen etkinlik, tim
yonleriyle konuyu ele alan son
derece doyurucu sunumlara ve
panellere sahne oldu. Program,
Bogazici Universitesi [IBF Dekani
Prof.Dr. Aysegiil Toker'in agilis
konusmasi ile basladi.

Is Bankasi'nin, “Dijital Gelecekte
Blok Zinciri” sunumu ile

devam eden programda, kripto
paralarin 2020'de hayatin

her alanina gireceginden ve
klasik finans diizenine tehdit
olusturdugundan bahsedildi.
“Lidyalilardan Nakamoto'ya:
Bitcoin ve Diger Kripto Paralar”
konulu panele gazeteci Clineyt
Basaran liderlik etti. Basaran,
bazi global blyiik bankalarin
kripto paralari legalize ettigini ve adapte olmaya
calistigini, bazilarinin ise sahtekarlik olarak
nitelendirdigini ifade ederken, devletler bazindaki
farkliyaklasimlara da degindi. Konusmalarda, IMF
Baskani’'nin kripto paralari destekleyici konusmasi
vurgulandi. Binin Gzerindeki kripto para ve alt

para cinsinden Bitcoin ve Ethereum (zerinde
duruldu. Onbinlerce e-ticaret sitesi Bitcoin ile islem
yapmakta, kripto paralarla diger para birimleri
arasindaki cevrimi saglayan borsalar Turkiye'de

de elektronik para yasasi cercevesinde faaliyet
gbstermekte. Kripto paraya yaklasim konusunda
iki farkli egilimin goze carptigini sdyleyebiliriz; bir
kesim kripto paralari bir 6deme yontemi olarak
tariflerken, diger kesim ise bunun bir para cinsi
olarak kagit paranin yerini alacagl goriisinde. Her
ne kadar, 2017 yili icindeki dramatik ytikselis ile
beraber spekdilatif bir seyir izledigi distindlse de,
Bitcoin ve benzeri paralarin global ekonomik krizler
nedeniyle bundan bdyle daima bir alternatif olarak
ekonomik sistemin parcasi olacagl distinilmekte.
Turkiye'deki borsalarda kripto para alim-satimi

icin belli bir limite kadar adres ve kimlik paylasimi
gerekmezken, belli bir limitin Gzerindeki islemlerde
adres ve kimlik bilgisi zorunlu. Kripto para konusu

INFORMATION

Ahmet Sisek

Is Zekas!
Business Intelligence

Bogazici University has organized
an event titled as «Understanding
the Blockchain Technology»

on 5th of the October; therein,
the subject has been assessed

by all its dimensions thanks

to the concretely satisfactory
presentations and panels
performed. The program of the
event took start with the speech
of Prof. Dr. Aysegil Toker the
dean of Faculty of Economics and
Administrative Sciences (Bogazici
University).

The program proceeded with the

«Blockchain in Digital Future»

presentation of is Bankasi

whereas it is explained in the said

presentation that the crypto

currencies will infiltrate in every

sphere of life in 2020 and

accordingly would pose a threat to
classic financial order. The panel «From Ldyian to
Nakamoto: Bitcoin and Other Crypto Currencies» is
leaded by journalist Cliney Basaran. Basaran stated
that certain big banks have legalized the crypto
currencies and been in attempt to adapt themselves;
however, some other banks have described the same
as a fraudulent act. Basaran also mentioned of the
different approaches of different states. The panel
also assessed the supporting speech of IMF President
towards the crypto currencies. The participants
concentrated on Bitcoin and Ethereum among more
than one thousand sorts of crypto currencies and
sub-currencies thereof. Tens of thousands of e-trade
websites perform transactions using Bitcoin and,
whereas, the exchange markets, which enable the
converting operations between crypto currencies and
other currencies, do actively operate in Turkey in line
with the applicable electronic money law of Turkey.
We may state that two different tendencies exist by
means of approach to the crypto currencies. The first
one describes the crypto currencies as a means of
payment whereas the other approach claim that
crypto currencies demonstrate qualities of real
currencies and shall replace the banknotes. Despite
its dramatic rise but also accompanied by a



ile beraber gelisen yeni ekonomi modeli ICO,

bir diger panel konusuydu. ICO (Initial Coin
Offering), blockchain altyapili projelerin baslangic
yatinmi aldiklari bir cesit kitle fonlamasi (crowd
funding). Ethereum ve Ripple ICO yatirimi

ile kurulan 6nemli is 6rneklerinden. Panelde,
Turkiye'den bir bankanin bankalar arasi ticaret
icin tasarlanan ve kiresel 6demelerin hizli ve ok
distk maliyetle yapilmasini saglayan Ripple agina
dahil oldugunu ve Tirkiye'de blockchain tzerinde
dijital kimlik olusturmak icin calistigini 6grendik.
Dusuk rakamlarla ¢ok sayida insanin yatirimini
toplamayi hedefleyen ICO’larin yatinmci bulma
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speculative course in 2017, the generality of the
opinions foresee that Bitcoin and similar currencies
shall be a permanent part of the economic system
from now on as an alternative when considered the
breaking economic crises from time to time. The
exchange markets in Turkey do not require address
and identity sharing when buying and selling crypto
currencies however up to a certain limit of
transaction amount. When such limits are exceeded,
the address and identity verification is governed as an
obligatory requirement. The new economic model
ICO advancing together with crypto currency trend
was the subject of another panel took place in the

- W

isini burokrasiyi azaltarak kolaylastirdigi ve yatirm
hizini cok artirdigy bir gercek. Elbette barindirdig
riskleri bilmek sartiyla. ilging bir nokta ise, girisim
basarisini nden tahminlemeyi amaclayan yapay
zeka yazilimlarinin dahi gelismeye basladigini
duymak oldu. Sonraki sunum, “Sanal Agdan
Gunluk Hayata Blok Zinciri Dontsim” baslig) ile
Microsoft Turkiye'nin oldu. Microsoft, Bletchley
isimli proje ile, Azure bulut platformu Uzerinden
blockchain bazli yazilimlar gelistirmeye imkan
saglayarak konuya yatirim yaptigini duyuruyordu.
Dagitik defter teknolojisinin, gliveni sagladig,
aracilar ortadan kaldirdigi ve sahteciligi azalttig
ifade edildi. Takasbank sunumunda ise, blockchain
teknolojisinin finansal piyasalara etkisi (izerinde
durulurken, kimlik bilgisinin yeni deger oldugu,
darphanelerin yerini Bitcoin “farm”larin alabilecegi
ve merkezi kurumlara olan glivenin yerini
kriptografik ispatin alarak “diinya para birimi”ne
dogru gidilebilecegi anlatildi.

Ogleden dnceki son etkinlik “Blockchain Yatirim
Firsatlan” paneliydi. Webrazzi ve ininal'dan
panelistler, bot trading ve cloud mining tizerinde

event. ICO (Initial Coin Offering) is a kind of crowd
funding practice through which the blockchain based
projects receive an initial investment. Etherium and
Ripple are significant business examples that have
been established with ICO investment. Through the
panel, we have understood that a bank from Turkey
has already been a member of Ripple network which
has been designed for inter-bank trade and enabling
the global payments to be effected faster and with
very low costs. We are informed that the bank has
been also in efforts for generating a digital identity in
Turkey to operate on blockchain. It is an inevitable
fact that ICOs, which target to gather the low figure
investments of many persons, ease the investor
finding challenge since simplifies the bureaucratic
procedures and, accordingly, highly increases the
investment speed. Of course, the risks in such
funding method require to be known. Another
interesting point to hear was that artificial
intelligence software products are started to be
developed which will function for estimating the
success of a commercial initiative beforehand. The
next presentation has been performed by Microsoft

Turkey and titled as «Blockchain Transformation from
Virtual Network to Daily Life». Microsoft was
declaring that it has been investing in the subject by
means of enabling the development of blockchain
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yatinmlari yapilabilecegini, ICO yatirmlarina
karar verirken, ilgili “white paper”larin cok iyi
incelenmesi gerektigini ifade ettiler, bazi yatinm
orneklerinden bahsettiler.

Ogleden sonraki program Prof. Vedat Akgiray
moderatorliglindeki “Blok Zinciri Hangi Sektorleri
Nasil Etkileyecek” baslikli panelle basladi.
Panelde en dikkat gekici konu, BKM biinyesinde
gelistirilen pilot blockchain uygulamasi “Keklik "ti.
Yapilan demoda, ortak bir dijital clizdan ile farkl
dikkanlarda yapilan alisverisler 6rneklendi.

Sonrasinda, yazar Ahmet Usta, “Blockchain
Felsefesi: insanlik Tarihinin Ortak Problemine
Dijital Cozim" baslikli sunumunda, paranin
tarihcesinden baslayarak dijital paralarin
gelisimini 6zetledi. BKM sponsorlugunda yazdig
Blockchain-101 isimli kitabi tanitti. Konu hakkinda
Tirkge kaynak arayanlar, e-kitap olarak bkm.com.
tr'den Tohum Otizm Vakfi'na 1TL bagislayarak
indirebilirler. Devamindaki sunumlarda en ilgi
cekici detaylardan biri, Bitcoin transferinde bir
islemin 2.5 dolara mal oldugu idi. Bunun ¢ok
ylksek bir tutar oldugundan hareketle gelecegin
nasil sekillenecegi ile ilgili soru isaretlerine
deginildi. Bir baska problemli noktanin da yapilan
islemlerin ya cok distk tutarli deneme islemleri
ya da cok yuksek tutarli, yasallig sorgulanabilir
islemler oldugu anlatildi. Ote yandan, blockchain
teknolojisi ile kayitlar Gzerindeki degisikliklerin
izlenebilirliginin, kisisel verilerin korunmasinda
ve dijital oy kullaniminda yarar saglayabilecegi
ifade edildi. Diinya vatandasligi ve dijital milliyet
kavramlarinin tartisilmaya baslanmasiyla beraber,
yonetim sistemlerinin etkilenecegine deginildi.
Estonya’nin e-resident programi ile mekandan
bagimsiz olarak girisimci vatandaslik programini
uygulamaya koydugu anlatildi. Tarimdaki
uygulamalardan verilen bir 6rnekte ise, IBM

ve Walmart isbirliginde gelistirilen blockchain
projesi ile bir bitkinin tGretim kaynag ile ilgili
bilgilerin bulunmasinin 6 giinden 2-3 saniyeye
distigu ifade edildi. Glvenlik tarafinda belirtilen
en dikkat gekici nokta, ev ve is bilgisayarlarinin
korsanlar tarafindan ele gecirilerek, dijital para
madenciligi icin kullanilmasinin yaygin bir saldir
nedeni haline geldigi idi. Etkinligin son ve belki de
en etkili sunumu Bogazici Universitesi Bilgisayar
Mdihendisligi 6gretim tyelerinden Prof. Dr. Can
Ozturan'in, “Akilli Kontratlar” basligi altinda
yaptigl sunumdu. Ginln en teknik ogretici
sunumunda Can Ozturan, “CMPE 483-Blockchain
Programming” dersinin secmeli olarak lisans

ooooooooo

based software on Azure cloud platform, namely the
Bletchley Project. It is claimed in the presentation as
that the distributed ledger technology has established
a confidence, eliminated the mediators and decreased
the fraudulent acts. Another presentation was buy
Takasbank and concentrated on the impacts of the
blockchain technology on the financial markets. The
presentation stated that the identity information now
avalue and whereas Bitcoin farms may replace the
mints. It is stressed that the confidence towards the
central organization may be also replaced by the
cryptographic proof methods which would pave the
way for a «single global currency». The last activity in
the morning session as the panel of «Blockchain
Investment Opportunities». The panelists from
Webrazzi and Ininal provided explanations about bot
trading and cloud mining. They expressed that small
range and long term crypto currency investments have
been possible and, however, the related «white papers»
require a very good examination when deciding for ICO
investments. Some investment examples are also
mentioned thereafter. The afternoon program started
with the «Which Industries Will be Affected by
Blockchain» panel moderated by Prof. Vedat Akgiray.
The most interesting subject of the panel was «Keklik»
which is a pilot blockchain application developed by
BKM. The demonstration that took place showed us
the shopping examples from different stores using a
common digital wallet.Following, the author Ahmet
Usta performed his presentation of «Blockchain
Philosophy: A Digital Solution to the Common Problem
of Human History». Usta started from the history of
money and summarized the development of the digital
currencies. He also presented his book named
«Blockchain-10T« written under the sponsorship of
BKM. If you are looking for a Turkish source in relation
with this subject, you may download the e-book from
bkm.com.tr by donating 1TL to Tohum Autism
Association. One of the most attention grabbing
details in the subsequent presentations was the fact
that a Bitcoin transfer transaction costed 2.5 Dollars.
Considering that this figure is a high cost, the question
marks asking how the future would be shaped in
relation with such costs are addressed. It was stressed
that another problematic point is the transactions
performed have been whether very low figure trial
transactions or very high figure transactions with legal
doubts. On the other hand, it is informed that
blockchain technology would enable the traceability of
the amendments in the records and this would provide
benefits for the protection of the personal data and
digital voting. We are stated that, together with the
discussions of world citizenship and digital nationality,
the government systems would be under impact as
well. The panelists mentioned that Estonia has started
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seviyesinde verilmeye baslandigini, haftada 3
saat islenen dersin yarisinda konu anlatimi diger
yarisinda ise laboratuvarda kodlama yapildigini
ifade etti. Ethereum platformu Gizerinde

Solidity dili ile yazilim gelistirmenin dgretildigini
anlatti. Solidity programlama dilinin dagitik

ve paralel programlama tekniklerini icerdigini,
0grenmesi kolay bir dil olmasina ragmen

hatasiz ve acik icermeyen kodlama yapmanin
oldukca glic oldugunu belirten Ozturan, pek cok
projenin bu nedenle mali kayip riski yasadigini
ornekledi. Yazilim muhendislerinin bu alanda
kendilerini gelistirerek yillik yliksek maaslari
hedefleyebileceklerini, su anda diinya Gizerinde
konu 6zelinde 8 bin uzman yazilimcr bulundugunu
belirtti ve sunum arasinda alkis alan gtintin itk ve
tek kisisi oldu.

Blockchain, uzun yillardir akademide bilgisayar
bilimi fakiltelerinde calisilan paralel-dagitik
programlama birikiminin kaginilmaz bir sonucu.
Gelecegin dijital diinyasini sekillendirecegini ve
tartismasiz bir sekilde yikici-yeniden yaratici

bir etkisi olacagini séylemek de kehanet
sayilmayacaktir. Konunun anlasilmasi, 6grenilmesi
ve gereken degerin verilmesi adina bu tip
etkinliklerin cok 6nemli katkilari var. Neredeyse
yemek arasi vermeye bile firsat bulamadigimiz
dolu dolu gecen gliniin sonunda Bogazici
Universitesi de adina yakisir bir etkinlige ev
sahipligi yapti. Blok zinciri konusu tiim yonleri
ile, hem is bakis acisindan hem de teknik bakis
acisindan detaylariyla islendi. Ote yandan
Bitcoin’in mucidi, Satoshi Nakamoto'nun gercek
kimligini glinin sonunda 6grenemedigimizi
belirtelim.
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a e-resident program through which an entrepreneur
citizenship is the case as independent from the real
world residence of the participant. Another instance
was from the agriculture industry which
demonstrated the blockchain project developed
jointly by IBM and Walmart (that) enabling the access
to the production source of a plant in 2-3 seconds
instead of 6 days which is still the present practice
with conventional methods. The most interesting
point by means of security issues has been the
information that the home and business computers
being captured by the hackers for digital currency
mining had been a common practice. The last and
maybe the most effective presentation of the day has
been performed by Prof. Dr. Can Ozturan (an associate
of Bogazici University, Computer Engineering
Department) titled as «Smart Contracts». This was
the most technical didactic presentation of the event
and Ozturan stated that they have included the
selective lecture of «CMPE 483-Blockchain
Programming» in their Bachelor Degree curriculum;
and whereas, this course, 3 hours per week, has been
divided to classic lecturing in half and coding
practices in the laboratory in the other half. Prof.
Ozturan expressed that they have been teaching
software development through Solidity language on
the Ethereum platform. He continued as that Solidity
program has been including the distributed and
parallel programming techniques and an easy
language to learn; however, very hard to perform a
fault-free and strong coding with the same which, in
turn, caused many projects to include financial loss
risks due to such facts. Professor also stated that the
software engineers may improve themselves in this
branch and accordingly target high annual salaries
whereas, at the moment, existed 8 thousand software
specialists working in this area all over the globe. This
note given by Professor Ozturan made him the first
and only speech giver awarded by applause before the
end of the presentation.Blockchain is an inevitable
result of the parallel-distributed programming works
accumulating in the computer science divisions of the
academies for long years. It would not be a prophecy
that this technology will shape the digital world of
future and, for sure, make destructive-reshaping
impacts. This type of events make very important
contributions to the understanding and learning the
subject as well as providing the worth concentration it
has already deserved. The event was so full that
almost we had not change for a lunch break; i.e.
Bogazici University hosted an activity worth to its
prestigious name. The subject of blockhain is assessed
by all means including business perspective and
technical perspective details. Let me finally confess
that we could not but learn the real identity of Satoshi
Nakamato, the inventor of Bitcoin, by the end of the
day.

|||||||||||||||
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TALEP YONETIN ILE DAHA KALITEL

HIZMET ANLAYIS!
HIGHER QUALITY SERVIGE CONGEPT WITH DEMAND MANAGEMENT

Hizmet sektoriinde yer alan
her IT sirketinin en Gnemli
sureclerinden birisi Talep
Yonetimi slrecidir.

Talep Yonetimi denilince
genellikle Cagri Yonetimi ile

bir anlam karmasasi yasandigi
gozlemlenmektedir. Talep
Yonetimi aslinda Cagri Yonetimi
sUrecinin bir alt strecidir.

Talep Yonetimi strecini

dogru konumlandirabilmek

icin oncelikle Cagr Yonetimi
strecinin dogru bir sekilde
yapilandirilmasi ve bu streglerin
ciktilarinin Talep Yonetimi
surecinin bir girdisi olacak

The Demand Management
process is one of the most
important processes for each IT
company operating in the service
industry.

The Demand Management is
generally confused with Call
Management concept. In fact,
the Demand Management

is a sub-process of Call
Management process. As to
correctly position the Demand
Management process, the Call
Management process should
be structured correctly in the
first place; whereas, a design
to enable the outputs of the

sekilde bir tasarim yapilmasi Erkan Cinko Call Management processes be
gerekmektedir. Bu konuyu Proje Ofisi used as inputs of the Demand
ilerleyen bolimlerde daha Project Office Management process require to

detayli anlatmaya calisacagim.

ITIL ve Talep Yonetimi
iliskisi

Talep Yonetimi stirecine ait
iyi uygulama orneklerini
inceledigimizde ITIL baz
alinarak olusturuldugunu
gozlemleyebilirsiniz.
Dolayisiyla yaziya biraz
ITIL'dan bahsederek
baslamak dogru

olacaktir.

ITIL (Information
Technologies
Infrastructure

Library- Bilgi

Teknolojisi Altyapi
Kitlphanesi) BT
servislerini eksiksiz ve
en iyi kalitede yonetmek
icin gelistirilmis ve servis
yonetimini en iyi sekilde

ooooooooo

be realized. | will try to explain

this subject at length in the
following parts.

ITIL and Demand Management

Relation

When we examine the best
practices of Demand
Management process,

ITIL basis may be seen.
Therefore, it will be

logical to start this

article describing ITIL

in the first place.

ITIL (Information
Technologies
Infrastructure

Library) has been
developed to manage
the IT services fully

and with best quality;
whereas, guides the users
for best continuance of service
management. ITIL is an industrial



strdirmek igin kullanicilara rehberlik etmektedir.
ITIL, dogru servislerin, dogru musterilere, misteri
ihtiyaclari gbz onlne alinarak tasarlanmasi

ve mumkin oldugu kadar ytksek verimlilikle
calistinlmasi esaslarina dayanan; tim bu sartlar
saglandiktan sonra ise servislerin strekli olarak
iyilestirilmesini dngdren endUstriyel bir “best
practice” (en iyi uygulamalar) kittphanesidir.
Fakat ITIL bize servislerimiz ile ilgili yapilmasi
gerekenleri dogrudan gdstermez; bunun nedeni
her isletmenin farkli servislere, her servisin

ise farkliislemlere ihtiyac duymasidir. Ancak
genel olarak servis mimarisini ve bu mimarinin
olusturulmasi veya iyilestirilmesi icin takip
edilmesi gereken tiim yollan agikga gdsterir. Talep
Yonetimi de ITIL'in rehberlik ettigi konulardan
yalnizca bir tanesidir.

Cagri Yonetimi

Gagri Yonetimi surecinin en kilit noktasi, tim
cagrilarin merkezi bir sistemde toplanmasini
saglamaktir. ister ic kullanici, ister dis kullanici
olsun, gelen tiim ¢agrilar merkezi bir sistem
Uzerinde tutulmali ve burada kategorize
edilmelidir. Tim raporlamalar bu merkezi sistem
Uzerinden yapilmali ve sonrasinda olusacak ¢6zim
surecleri de yine buradan yonetilmelidir. Gelen
cagrilar cogunlukla 4 ayri kategoriye ayrilir.

Bunlar;

«  Yardm
o stek
 Hata

e Talep
seklindedir.

Bu tipleri kisaca agiklayacak olursak;

Yardim : Verilen hizmetlerle ilgili bir kullanici
rehberligi ihtiyaci olan ¢agrilar icin kullanilir.
Ornegin; sifreyi yenileme isleminin nereden
yapilacagi ile ilgili bir cagri bu kategoriye girer. Bu
tip cagrilar First Level Support diye adlandirilan 1.
Seviye Destek ekipleriile ¢dzimlenecek konulardr.

istek : Mevcut hizmet ve servislere erisim
talepleriistek tipindeki ¢agrilar olara siniflandirilir.
Bu tip cagrilar da 1. Seviye Destek ekipleriile
¢6ztmlenebilir. Buradaki cagri tipine, mevcut bir
web uygulamasi ekranina bir kullanicinin erisim
yetkisi verilmesini 6rnek olarak gosterebiliriz.
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best practices library which is based on the
principles of (i) designing the correct services
to match with correct clients as meeting the
needs thereof and (ii) operation with highest
possible efficiency and requiring (iii) continuous
service improvement once the former two
requirements are accomplished. However,
ITIL not demonstrates us directly the things we
need to perform in relation with our services.
This is because, each enterprise needs different
services and each service requires different
transactions. But ITIL clearly describes the general
service architecture and all the routes required
to generate or improve such architecture. The
Demand Management is only one of the topics
guided by ITIL.

Call Management

The most crucial point of the Call Management

process is to ensure that all the calls are gathered
in a Central System. Whether from an internal
user or an external user, all the arriving calls shall
be kept on a Central system and categorized
hereunder. All these reports shall be performed in

the Central system and the solution processes to
come thereafter shall, again, be managed in this

system.
The received calls are divided mostly in 4
categories.
e Help
e Request
e Error
e Demand

Let's explain these categories in short.

Help: Defines the calls which require guidance in
relation with the services rendered. For instance;
a call asking how to perform a password renewal

transaction is a help call. These sort of calls are

solved by st Level Support Teams i.e. through
First Level Support.

Request: These calls are access requests to the
services. Request calls may also be solved by 1st
Level Support Teams. As an example; authorizing
a user to access an existing web page application
screen.

|||||||||||||||
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Hata (Sorun) : Bir servis ya da hizmetin beklenen
fonksiyonlarini yerine getiremedigi durumlardir.
Bu durumda gelen ¢agrilar hizlica irdelenmeli ve
hatanin 6nem/aciliyet durumuna gére 2.Seviye
Destek birimlerine ya da ilgili is birimlerine
bildirilmesi gerekmektedir.

Talep : Bu yazinin konusu olan Talep Yonetimi
aslinda bu Cagri tipi ile baslamaktadir. Talep
tipindeki cagrilari yeni bir servis ya da Hizmet
talebi olarak tanimlayabiliriz. Bu tip bir Cagri
geldiginde aslinda Talep Yonetimi stireci baslamis
olur.

Talep Yonetimi Siireci

Yukarida da bahsedildigi tizere aslinda gelen
cagrilarin Yardim, istek ya da Hata kategorisinde
olmasi durumunda bu cagrilar genellikle 1.
Seviye ya da 2.Seviye Destek birimleri ile
¢6zlimlenebilmektedir.

-------------------------------

Demand

w

Talepler

Demands

Project

Eger gelen cagr *“Yeni Servis/Hizmet Talebi"”
seklinde ise bu talep 6ncelikle kurumunuzda
taleplerin yonetiminden sorumlu ekibe
aktarilmalidir.

Talep Yonetimi birimine aktarilan tim talepler
icin -eger kurumunuzda bir proje yonetim ofisi var
ise- oncelikle talep mi proje mi karari verilmelidir.
Bu siniflandirmanin amaci; gelen istegin kapsamli
bir talep olmasi durumunda paydaslarin da stirece
dahil edilmesi ile proje olarak takip edilmesive
strecin daha verimli yonetilmesini saglamaktir.

rrrrrrrrrrrr

Error (Problem): The instances when a service
may not perform the required function. Thus,
the received calls require fast assessment and,
depending on the criticality/urgency of the error,
2nd Level Service Teams or related business units
should be informed.

Demand: The Demand Management, which is
also the topic of this article, indeed starts with
this type of call. The demand calls may be defined
as the demands for a new service. The Demand
Management is deemed to start when this sort of
a callis received.

Demand Management Process

As aforementioned, if the received/arriving calls
are under Help, Request or Error categories,

then generally 1st Level or 2nd Level Support
Teams intervene in the situation and generate the
required solution.

KUQUk Business Unit
Proje
Small Project
Proje
Orta Proje Yonetim

Birimi

Medium Project

Project Management Unit

Large Project

However, if the received call is a New Service
Demand, then such a demand shall be
communicated in the first place to the respective
team of the organization that is responsible for
the management of the demands.

Any demand communicated to the Demand
Management Unit shall be decided if in a quality
of demand or project (if a project office exists

in the organization). The reason for such a
classification is, if the call includes a substantial
demand indeed, the inclusion of the stakeholders



Ozetlersek, gelen istek nispeten daha kiigiik
boyutta bir istek ise, talep ilgili is birimine
aktarilmali iken; daha genis kapsamli ve paydas
sayisi nispeten daha cok olan talepler proje
olarak ele alinmali ve Proje Yonetim Ofisi'ne
yonlendirilmelidir.Asagidaki sekilde kurumumuza
iletilen taleplerin siniflandirilmast ile ilgili yapiy
inceleyebilirsiniz.

Kurumunuza gelen tim taleplerin
degerlendirilmesi ve dnceliklendirilmesi

strecin 2. Adimi olmalidir. Bu islem icin kurum
icerisinde farkli bélimlerde ¢alisan kisilerden
olusturabileceginiz bir Talep Degerlendirme ve
Onceliklendirme Komitesi kurabilir ve periyodik
olarak (6rnegin ayda 1) toplanan bu komite

ile talepleri degerlendirebilirsiniz. Bu sayede

tim talepler, 6nem / dncelik derecesine gore
kategorize edilebilir.

Onceliklendirme kriterlerinden bazilarini asagida
gorlintlleyebilirsiniz:

Bu bilgiler isiginda tim talepler niteligine gore
ilgili is Birimi Portfoyleri'ne ya da Proje Yonetim
Ofisi'ne aktarilir.

Talep tipindeki istekler Servis Masasi Uriiniiniiz
Uzerinden daha 6nce tanimlanmus siireclerinize

1kt Output
p

Tamamlanma Completion

HertView - Uzman Goziyle

in the process and managing the same as a project
to obtain more efficient results.

If we summarize, when the received demand is a
small scale request then the respective business
unit will be the addressee however projects shall
be formed for more large scale requests including
relatively high number of stakeholders. The

latter cases then shall be directed to the Project
Management Office.

The assessment and prioritization of all the
demands received by the organization is the 2nd
Step of the process. A Demand Assessment and
Prioritization Committee may be formed in the
organization consisting of employees functioning
in different divisions and the demands may be
assessed by this committee through regular
meetings (for instance monthly meetings). Thus,
all the demands may be categorized according to
their criticality/priority levels.

You may see some of the prioritization criteria
below:

Under the light of such parameters, all the
demands shall be forwarded to the respective
Business Unit Portfolios or to the Project
Management Office.

The demand type requests shall be managed and
monitored by your Service Desk Product in line
with the already designated processes. The

Legal
Obligations and

Yasal
Zorunluluklar

Gereksinimi

Sozlesmesel
Zorunluluklar

Maliyet
Azaltimi

Kurumsal
Stratejik
Planlarile
Uyum

Requirement

Contractual
Obligations

Cost
Decrease

Accordance with
Corporate
Strategic Plans

kolaylig Ease

igve Dis Internal and
Denetim External Audit
Bulgular Findings

Siireg Process
lyilestirme/ Improvement/
Verimlilik Efficiency

Innovation

ve Diizenleyici
Kurum

Gelir
Uretimi/
Biiyiime

Miisteri/
Personel
Deneyiminin
iyilestirilmesi

Takvim
esnekligi

Regulatory
Body

Revenue
Production/
Growth

Client/
Personnel
Experience
Improvement

Calendar
Flexibility
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gore yonetilmeli ve izlenmelidir. Proje tipindeki
istekler ise Proje Yonetim araciniz lizerinden
izlenmeli ve kontrol edilmelidir.

Proje tipindeki talepler Servis Masasi ve varsa
Talep Degerlendirme Komiteniz tarafindan
Olceklendirilmeli ve Proje Yonetim Ofisinize
aktarilmalidir. Yanda proje 6lgeklendirme
kriterlerinden bazilarini gorintuleyebilirsiniz.
Olceklendirme sonucuna gore projeler genellikle
(her kurumda farkli olabilir) kategorize

edilir. Cnk{ projelerin yonetimi de bu
kategorizasyonlara gore farklilar gosterebilir.
Ornegin X tipi bir projede Maliyet

Yonetimi plani yapilmasi

beklenmezken; Y tipi bir

projede hem Maliyet

Yénetimi plani hem de P, Labor cost
Risk Yonetimi planinin Durumu

yapilmasi kurumunuz 3rd Party

tarafindan Purchasing

beklenebilir.

Diinya genelinde

gOgunLUkla Compatibility with
kullanilan ve Technology and Existing
iyi Uygu[ama Business Processes
orneklerini

inceledigimizde

bizim de kullanmaya

karar verdigimiz proje
kategorizasyon tipleri
Kiguk, Orta ve Blyuk proje
seklindedir. Sonraki adimda,
oOlceklendirilen ve onceliklendirilen

tim talep ve projeler ilgili birimlere dagititmalidir.
Sorumlu ekipler tarafindan yUrdttlen bu

isteklerin genel takibi Merkezi Talep Yonetimi ekibi
tarafindan belirli periyotlar ile kontrol edilmeli ve
aksayan durumlarda derhal midahele edilmelidir.

Numbers of
Corporate
Stakeholders

Haftalik olarak yapilan degerlendirme toplantilari
ile bu taleplerin gbzden gecirilmesi ve son durum
bilgilerinin alinmasi izleme ve kontrol stirecinin
en onemli adimi olacaktir. Bu islemlerin periyodik
olarak yapilmasi ve sirekli raporlanmasi blytik
Onem arz etmektedir.

Bu islemlerin mimkin ise otomasyona
donlstirilmesi, kurumunuz adina dnemli maliyet
avantajlari yaratabilir. Ornegin yiritilen tiim
projelerin haftalik olarak yonetime raporlanmasi
isleminin otomasyona alinmasi sayesinde
projelerin durumlari, tamamlanma oranlari,

nnnnnnnnnnn

Number of External
Stakeholders

Project Time

project type requests but shall be monitored and
controlled by your Project Management Tool.

The project type requests shall be scaled by the
Service Desk and, if any, Demand Assessment
Committee and directed to the Project
Management Office.

You may see some of the project scaling criteria
below.The projects are generally categorized
according to the results of scaling (may differ
though from organization to another). This
is because the management may also differ
according to such categorization. For
instance, a X type of project not

required cost management

planning; however a’Y

type of project may

require both the cost

Non-Labor management and risk
Costs management plan.
When we examine

et the frequently

used best practices
applicable all over

the globe, we also
prefer to use the
categories of small,
medium and big
projects. In the next
step, all the demands
and projects, which are
scaled and prioritized, shall be
distributed to the respective units.
The monitoring of these requests, which are under
the management of responsible units, shall be
performed by the Central Demand Management

Team through certain periods and any defective
step shall be intervened at once.

Integration
Level

The assessment meetings shall be performed
weekly and are the most important tools for
reviewing these demands, understanding the
latest status data, monitoring and controlling.
Itis of great important to perform such

actions regularly and report the results thereof
uninterruptedly. In the next step, all the demands
and projects, which are scaled and prioritized,
shall be distributed to the respective units. The
monitoring of these requests, which are under
the management of responsible units, shall be
performed by the Central Demand Management
Team through certain periods and any defective



maliyet bilgileri, haftalik olarak tamamlanan isler
ve gelecek hafta yapilacak isler gibi bilgilere anlik
olarak erisilebilmesi saglanabilir. Degerlendirmeler
sirasinda tamamlandig; tespit edilen tim talepler
de bu raporlamalarda gosterilmeli ve st yonetim
bilgilendirilmelidir.

Talep Yonetimi ile Performans
Degerlendirme

Tamamlanan her talep ve proje icin genellikle
performans degerlendirmeleri de yapilmalidir. lyi
uygulama drneklerini inceledigimizde, cogunlukla
talep ve proje tipi igin 2 ayri Proje Basari Puani
hesaplamasinin yapilabilecegi gozlemlenmis olup,
asagida kullanilabilecek hesaplama kriterleri ile
ilgili ornek bilgilere ulasabilirsiniz.

Projeler icin Ornek Performans
Degerlendirme Kriterleri

Bu degerlendirmeler ekiplerinizin yil sonu
performans degerlendirmesinde belirli bir oranda
olacak sekilde bir girdi olarak kullanilabilir

ve bu sayede daha dlculebilir KPI metrikleri
olusturabilirsiniz.

Zaman=%20

Projelerin planlanan zamana gére

sapma orani

Time: %20

The deviation ratio of the projects
from the planned time

Maliyet=%20

Projelerin planlanan maliyete gore

Sapma orani

Cost: 20%

The deviation ratio of the projects
from the planned budget

Kapsam=%15

Projedeki kapsam gereksinimlerinin
karsilanma orani

Scope: 15%

The ratio of meeting the scope/coverage needs
of the project

Bu stirece ilaveten hazirlanabilecek dashboardlar
ile de Ust yonetimin ¢alisan performanslarini
izlemesi saglanabilir.

Talep Yonetimi Ozet Dongiisii

Talep Yonetimi her kurumun kendi ihtiyaglari
dogrultusunda tasarlayabilecegi bir strectir.

HertView - Uzman Goziyle

step shall be intervened at once. The assessment
meetings shall be performed weekly and are

the most important tools for reviewing these
demands, understanding the latest status

data, monitoring and controlling. It is of great
important to perform such actions regularly

and report the results thereof uninterruptedly.

If possible, transforming the performance of

such actions to an automated process may
bring important cost advantages for your
organization. For instance, if the weekly reporting
of the projects underway to the management

is automated, then instant access to project
status, completion percentages, cost data, weekly
finalized works and works of next week etc.
information will be possible.

Any demand deemed to be completed through
such assessments shall also be demonstrated in
such reports and the top management shall be
informed accordingly.

Performance Assessment with
Demand Management

Any completed demand and project is, generally,
evaluated by means of performance. When we
look at the best practices, we observe that mostly

Efor Girigi=%15

Kaynaklarin efor giris orani

Effort entry: 15%
Effort entry ratio of the sources

Metodolojiye Uyum=%15

Proje Yonetim Metodolojisine uyum

orani

Compliance with methodology: 15%

The compliance ratio with the project management
methodology

Kalite=%15

Proje planlama asamasinda belirlenen kalite
kriterlerinin saglanma orani

Quality:15%
The ratio of fulfilling the quality criteria decided in the
project planning stage

2 different Project Success Points are calculated
for the demands and projects. You may see

the exemplifying information related to the
calculation criteria that may be used.

These assessments may be used as inputs, in
a certain ratio, for the year-end performance
evaluations of your teams; whereas, you
may generate more measurable KPI metrics

nnnnnnnnnnn
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Bu yazida sizlere 6zet olarak Talep Yonetimi'nin
kurumunuzda nasil yapilandirilabilecegi ile ilgili
bilgiler vermeye calistim. Ama nihai durumda
bu slire¢ kurumdan kuruma bircok farklilik
gosterebilir. Burada tamamen yeni bir Talep
Yonetimi sireci oturtmaya calisan kurumlara

accordingly. The dashboards that may be
prepared in addition to this process then may

be used by the top management to monitor the
performances of the employees. You may view an
example dashboard visual below.

Demand Management Summary

Metodolojiye Uyum
1 Proje Yaneticisi : 92% . .
Proje Sponsoru : Genel Proje Saghgi

N

Zaman

Planlanan Gin :
Gergeklegen Gln:
Maliyet

Planlanan Maliyet
Gergeklesen Maliyet

AN

Kalite
5 PMO Degerlendirmesi 8 O%
Kullanic1 Anket Sonucu

E Kaynaklarin Time Sheet Girme Sikligi I I I I I I I I I I I I I

Compliance with Methodology; Time;
Project Manager, Planned Day,
Project Sponsor Lapsed Days

Cost; Quality;
Planned Cost, PMO Evaluation,
Realized Cost User Survey Results

genel bir fikir vermesi hedeflenmistir.

Talep Yonetimi Siirecinizi yukarida anahatlariyla
bahsedildigi gibi olusturabilirseniz, asagidaki gibi
bircok kazanim elde edebilirsiniz:

e Sireg hakimiyetini saglamak; gorev ve
sorumluluklar belirlemek,

« BT hedeflerinin is ile uyumlu olmasini
desteklemek,

« lsile uyumlu performans kriterlerinin
tanimlanmasini saglamak,

e Mdusterive tedarikgilerle hizmet seviyesi

BILGI

INFORMATION

36%

45%

General Project Health

67%

Scope;
Time/Scope/Cost Modification

n Time Sheet Entry Frequency of the Resources

Cycle

The Demand Management is a process that may
be designed by each organization tailored to its
own needs. In this article, | attempted to provide
summarized information about how you may
structure the Demand Management in your own
organization. However, this process may differ
for each organization. | tried to provide a general
opinion for the organizations who are in seek of
establishing a Demand Management.

If you can generate your Demand Management
Process in line with the aforementioned general
framework, you may enjoy many benefits as
follows (not limiting):

e Asolid process control with designated
duties and responsibilities

e To support the harmony between the IT



anlasmalarinin imzalanmasini ve bunlarin
izlenmesini saglamak,

« Kapasite kullaniminin ve tedariginin optimize
edilmesi strecini desteklemek,

e Calisan memnuniyetini desteklemek.

Sigorta Bilgi ve Gozetim Merkezi olarak
biz de bu Talep Yonetimi Siirecine uygun
olarak slreclerimizi iyilestirmekte ve tim
kullanicilarimiza en hizli ve en kaliteli hizmeti
vermeye devam etmeyi hedeflemekteyiz.

targets and the business operations

« Toensure the designation of the
performance criteria in harmony with
the business requirements

« Signing of the service level agreements
with the clients and suppliers;
monitoring thereof.

« To support of the optimization of the
capacity use and supply process

« To support the employee satisfaction

As Insurance Information and
Monitoring Centre (SBM), we are also
improving our processes in line with the
Demand Management Process and
always target to provide the fastest and
most quality service to all our users.

BILGI @
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Sigorta suistimalleri; haksiz kazang elde etmek
veya hasarlar blytitmek amaciyla sigorta
sirketlerinin tazmin ylakimluldgu bulunmayan
hasarlarda gercegin gizlenmesi, kasten

ve organize olarak dolandiricilik suretiyle
gerceklesmekte olup sozi edilen eylemin
gerceklestirilmesi hali yargida sug sayilmaktadir.

Tarkiye'de sigortacilik sektord, hak edilmeyen
hasarlari tazmin edebilmek amaciyla likit para
akisinin istah kabarttigi ve suistimal yapan kisilerin
yogunlastigl sektorlerden biridir.

Bu konuile ilgili olarak sigorta sektorintin yani
sira kamuoyunun da bilinglenmesi ve sigorta
suistimalinin sug oldugu mesajinin her kesime
ulastirilmasl, suc oldugu algisinin betimlenmesi
onem teskil etmektedir.

Sigorta Sahteciliklerini Engelleme Biirosu

(SISEB) bu konuile ilgili kamuoyunun sigorta
suistimalleri ile ilgili bilginebilecegi bir mikro web
sitesi tasarladi. siseb.sbm.org.tr adresinden
ulasilabilinen mikro sitede, suistimal konusunda
bilginlendirici yazilar, istatistikler, bu konudaki
yasal mevzuatlar, suistimalle ilgili haberler yer
almaktadir.

Online islemler meniisiinden, Sigorta Suistimali
ihbar Girisi, Yanlis Sigorta Uygulamlari (SISBIS)
Bilgi Diizeltme, Sigorta Suistimali ihbar
Sorgulama, Yanlis Sigorta Uygulamalari Durum
Sorgula mendlerinden sigorta suistimaili ile
ihbarda bulunabilir, sorgulayabilir, SISBIS

bilgi duizeltme (itiraz) taleplerinizi buradan
yapabilirsiniz.

The insurance misuses are performed to obtain
unjust income or to inflate artificially the losses by
means of concealing the facts in incidences where
the insurance companies are not obliged to pay
compensations i.e. a deliberate and organized act
of fraud. Thus, the insurance misuse practices are
handled as serious crimes by the judicial system.
The Turkish insurance industry is one of the areas
through which these criminals are keen to reach
great amounts of liquid money and accordingly
perform many insurance misuse acts.

Under this coverage, it isimportant to generate an
awareness of not only the industry but also of the
public in general. The fact that insurance misuse

is an official crime should be communicated to
each person in the society and clear description

of the crime should be understood by all the
stakeholders.

SISEB (Office for Prevention of the Insurance
Frauds) has designed a micro web site through
which the society shall be informed about such
insurance misuses and frauds.

The address of the micro site is siseb.sbm.org.

tr whereas a visitor may see informative articles
about the misuses, statistics, related legislations
and news about misuses breaking out.

The user may perform through online transactions
menu of the micro site the following actions:
Insurance Misuse Informing, Wrong Insurance
Practices (SISBIS) Information Correction, Insurance
Misuse Informing Status Query, Wrong Insurance
Practices Status Query. Thus, the user may

inform any misuse coming under its knowledge,
examine the status of any reported misuse or may
make SISBIS information correction applications
(protests)

nnnnnnnnnnn
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OAFER AND EASIER
(QUERIES WITH
GAPTCHA

CAPTCHALEDAHA
GOVENL, ABAROLAY
SORGULAR

CAPTCHA (Completely Automated Public

Turing Test To Tell Computers and Humans
Apart), insanlar ile bilgisayarlari ayirt etmeyi
hedefleyen bir testtir. Belli sayfalara erismeye
calisan kot amacli yazilimlar durdurmak

icin tim dinya tarafindan bir gtivenlik dnlemi
olarak kullanilmaktadir. ilk olarak 2000 yilinda
Carnegie Mellon Universitesi tarafindan éne
surllen CAPTCHA, arag bilgileri ve police detaylari
gibi hassas bilgilerin gorintilenebildigi SBM
sayfalarinda da kullanilmaktadir. Béylece SBM
blinyesindeki sorgulanabilir bilgilerin kot amagli
robotik yazilimlar tarafindan ele gecirilmesi
engellenmektedir.

GUnlmuzde gorintl isleme, makine 6grenimi
gibi teknolojilerin hizla gelismesiyle robotik
yazilimlar eskisinden daha buy(k bir tehdit haline
geldi. Bu nedenle eskiden SBM biinyesinde de
kullanilan “"Resimde gordugliniiz karakterleri

INFORMATION

CAPTCHA (Completely Automated Public Turing
Test To Tell Computers and Humans Apart) is a

test targeting to distinguish the humans and the
computers. CAPTCHA is used worldwide as a
security measure aiming to stop the malware trying
to access for certain poages, It has been introduced
by Carnegie Mellon University in the year 2000

for the first time whereas SBM also uses to protet
its certain pages in which vehicle data, policy
details etc. sensitive information may be viewed.
Accordingly, the robotic malware efforts to capture
the information in SBM pages are prevented.

The image processing, machine learning etc.
technologies have developed in a fast manner
and the robotic software concept is a threat now
bigger than it was in past. Thus, many CAPTCHA
practices used to function in SBM website (such
as «type the displayed characters in the following
space») started to be obsolete. Google recognized



asagidaki alana giriniz" seklindeki bircok CAPTCHA
yeterliligini kaybetmeye baslamisti. Google, yeni
bir CAPTCHA sisteminin gerekliligini fark ederek
yilda yaklasik 1.2 trilyon sorgunun yapildigl arama
motorundaki verileri ve makine 6grenimi, yapay
zeka gibi teknolojileri kullanarak stirekli gelisen,
kullanicinin sadece cevabinin dogrulugunu degil
cevabi verirken izledigi yolu da 6lgen bir sistem
olusturdu. SBM binyesindeki sorgu sayfalari da
adi reCAPTCHA V2 olan bu sistem ile entegre
calisacak sekilde diizenlenerek ziyaretcilerin

risk seviyelerine uygun siklik ve zorlukta
CAPTCHA'larin ekranda belirmesi sagland.
Entegre edilen yeni sistem kullanicr geri bildirimleri
ile yeniden sekillendirilerek; kullanici tepki suresi,
fare hareketleri gibi parametrelerin yani sira SBM
servislerinin kullanim miktarini da hesaba katarak
hem daha glivenli hem de daha kullanici dostu
hale getirildi.

the need for a new CAPTCHA system and generated
a new procedure, which not only assesses the
correctness of the response given by the user but
also measuring the preferred route of the response
at the same time, thanks to its search engine

data with nearly 1.2 trillion searches annually
besides making use of machine learning, artificial
intelligence etc. technologies at hand. The query
pages of SBM now will operate in integration with
this new system reCAPTCHA V2 developed by
Google whereas CAPTCHA checks shall be active

in the frequency and difficulty proportional to the
risk level of the respective visitor. The new system
integrated to SBM infrastructure is re-modeled
basing on the user feedbacks whereas, accordingly,
made more safe and user friendly taking into
account the SBM service using times as well as

the user response times, mouse movements etc.
parameters.had started to loose their effectiveness.
Aware of the need for a totally new CAPTCHA
system, Google developed a new system that
continuously develops itself and verifies not only
the correctness of the user’s response but also the
path the user follows when giving a response, using
data from its search engine which handles around
1.2 trillion inquiries per year as well as technologies
like machine learning and artificial intelligence.
Recently, SBM inquiry pages as well have been
re-configured to integrate with this new system
allowing CAPTCHAs with frequency and difficulty
levels based on risk levels of visitors to appear on
the screen. The newly integrated system has also
been reshaped based on user feedback and has
been made more secure and more user friendly by
taking into account SBM service usage levels as well
as parameters like user response times and mouse
movements.
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SBM, 8 KARAYOLU TRAFIK
GUVENLIGI SEMPOZYUMUVE
FUARINDA

Ankara Ticaret Odasi (ATO) Kongre Merkezi'nde,
16-17-18 Kasim 2017 tarihlerinde 8. Karayolu Trafik
Guvenligi Sempozyumu ve Fuari diizenlendi.

Fuar, karayolu trafik glivenligine katki saglanmasi
amaciyla, Uretici, uygulayici ve bilim insanlarinin
calismalarinin ve tecriibelerinin karsilikli olarak
paylasilacagi bir ortamin olusturulmast icin icisleri
Bakanligl (Emniyet Genel Mudurligd, Jandarma
Genel Komutanlig), Bilim, Sanayi ve Teknoloji
Bakanlig), Ulastirma, Denizcilik ve Haberlesme
Bakanligi, Milli Egitim Bakanligi (Ozel Ogretim
Kurumlari Genel Midurliga), Turkiye Belediyeler
Birligi ve TSOF isbirliginde ve destekleyici
kuruluslarin katkilariyla gerceklestirildi.

Tirkiye'nin en blyik karayolu trafik glivenligi
etkinligine donlisen fuarda, ziyaretgi akinina
ugrayan Sigorta Bilgi ve Gozetim Merkezi
standimizda inovatif projelerimiz olan Mobil
Kaza Tutanagl, 5664 SMS Servisi ve Sigortam360
hizmetlerimizi tanittik.

Etkinlikte, Mobil Kaza Tutanagi uygulamasinin
doldurulmasina dair yarismada, en hizli kaza
tutanag) girisini Mobil Kaza Tutanag uygulamasi
ile gerceklestiren ziyaretciler 6dullendirildi.

nnnnnnnnnnnn

OB JOINED THEBTH
ROAD TRAFFIC SAFETY
o(MPOSIUM

Ankara Chamber of Commerce (ATO) organized
the 8th Road Traffic Safety Symposium and Fair
through the dates 16-17-18 November 2017 in its
congress centre.

The fair has been realized with the cooperation of
Ministry of Internal Affairs (Security Forces General
Directorate and Gendarme General Headquarters),
Ministry of Science and Technology, Ministry of
Transport, Maritime Affairs and Communication,
Ministry of National Education (Private Education
Institutions General Directorate), National
Association of Municipalities and TSOF (Turkish
Drivers and Vehicle Owners Association), and

plus other supporting bodies, aiming to establish
an environment which will assist the road

traffic safety and through which the works and
experiences of the producers, practitioners and
scientists shall be shared mutually.

The fair, fortunately, turned to be the biggest traffic
safety event of Turkey and Insurance Information
and Monitoring Centre (SBM) booth was rushed

by many visitors. We had the chance to present

our innovative projects, namely, Mobile Accident
Report, 5664 SMS Service and Sigortam360
services.

Throughout the event, we have organized a
contest seeking the fastest participant to finalize
the Mobile Accident Report entry through Mobile
Accident Report application and the winners are
given their respective awards.
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www.sigortam360.com web adresinden sorgu It was a requirement that the users had to sign
yapabilmek icin kullanicilarin sisteme Uye olup up and accordingly enter in the system to make
giris yapmalari gerekmekteydi. Facebook ile a query in www.sigortam360.com web page.
yapilan entegrasyon ile artik sisteme iye olmadan The Facebook integration of the system is now
Facebook bilgileri ile sisteme giris yapilabilmesi complete and you may enter with Facebook
saglandi. Bu sayede kullanicilar bir¢ok bilginin information without a need for separate signing
girisini yaparak Uye olmak yerine, Facebook’a up. Thus, the users are saved from signing up
girer gibi kullanici adi ve sifresiyle sigortam360. procedures which required them to enter many
com sistemine giris yapabilmektedir. Boylelikle information. They may, simply, enter in the

her sistem icin farkli Gyelik yapilmasinin 6niine sigortam360.com system likewise entering in
gegilerek, kullanicilara kolaylik saglanmis oldu. Facebook by means of only writing their user

names and passwords. Therefore, the user
friendliness aspect is ensured since a different sign
up for each system is no more necessary.
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Sigorta Bilgi ve Gozetim Merkezi (SBM), web ve
internet teknolojileri kullanilarak gerceklestirilen
basarili projelerin édiillendirildigi Altin Oriimcek
Web Odiilleri'nden Altin Oriimcek ile déndii.
Mobil Kaza Tutanagr mikrositemiz, “Mikrosite”
kategorisinde halk oylamasinin galibi oldu.

SBM'yi 6dile gotiren yarismada 6nce Altin
Oriimcek Web Odiilleri Organizasyonu’nun
web ve internet teknolojileri, pazarlama ve
iletisim alanlarinda uzman ve tecribeli jiri
Uyeleri, kategori bazinda en iyi projeleri belirledi.
Halk oylamasi icin ilk 10 projenin duyurulmasi
gerceklestirildi. Boylece internet kullanicilarinin
katilim sagladigl “Halk Oylamasi” baslad.

Halka acik gerceklesen bu oylamada, finale kalan
projeler icinde, her kategoride en yiiksek oyu
alan proje “Halkin Favorisi” olarak segildi ve web
sitesinde duyuruldu.

Halk oylamasinin ardindan 31 Ekim 2017 tarihinde
Maslak Uniq Hall'da gerceklestirilen 15. Altin
Oriimcek Web Odiilleri Téreni'nde, “Mikrosite”
kategorisinde, Mobil Kaza Tutanagi'nin web sitesi
mkt.sbm.org.tr birincilik 6dilini kazandi.

INFORMATION

ORUMCEK

Zai
15.ALTIN ORUM

web ddilleri

ATINORUMGEK HALK DYLAMAS! - THE GOLDEN SPIDER PUBLIC
VOTING 15 WON'BY

MOBILE AGGIDENT REPORT
MICROSITE!

Insurance and Information Centre (SBM) has won
the Golden Spider Prize in the Golden Spider Web
Awards Contest in which the successful projects
developed by using web and internet technologies
are awarded. Our mobile accident report microsite
has won the public voting the in the «Microsite»
category.

The jury members of the organization, who

are experienced specialists in web and internet
technologies, marketing and communication
fields, first of all determined for the best projects
per categories. Afterwards, the best 10 projects
are declared for public voting. Thus, the «public
voting» by the internet users has started.

The voting process is performed as open to all

the users whereas the projects of their categories
most voted by the public have been elected as the
«Public Favourite» and declared in the web site of
Golden Spider website.

Following the public voting, the 15th Golden Spider
Web Prizes has been organized in Maslak Uniq

Hall on the date 31 October 2017 and the Mobile
Accident Report website/application (mkt.sbm.org.
tr) has been awarded the first prize in «Microsite»
category.
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MOBIL KAZA TUTANAGI

MOBILE ACCIDENT REPORT with 2017 Year Data
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TRAFIK SIGORTASH
TRAFFC INSURANCE

2017 Eyldl ayi itibariyle sistemimizde yururlukte
bulunan Trafik Sigorta policeleri ve yine TUIK
tarafindan 2017 Eyliil ayindaki TUIK arac adedine
gore hazirlanan sigortasizlik verilerine gore,
sigortasizlik orani en yiksek iller % 22,40 orani

ile Sirnak, % 18.94 ile Afyon ve % 18.29 ile Yozgat
olarak dikkat cekmektedir. Sigortaliigin en yliksek

oldugu iller ise % 94.80 oraniile Tunceli, % 94.74 ile

Istanbul ve % 93.67 ile Bingdl olmustur.

Arag grubu bazinda sigortasizlik oranlari
incelendiginde ise en disik sigortasizlik orani %
9.89 ile Otomobil grubunda gerceklesirken, en
yUksek sigortasizlik % 66.25 ile Motosiklet ve Yik
Motosikleti grubunda ortaya cikmaktadir.

SIGORTASIZLIK ORANI

Henor- Rapor

According to the Traffic Insurance Policies
registered in our system by September 2017, and
also basing on the non-insured vehicle figures

of TUIK (Turkey Statistics Organization) for
September 2017, the provinces with highest number
of uninsured vehicles are Sirnak with 22,40%, Afyon
with 18,97% and Yozgat with a ratio of insured
vehicles 18,29%.

The provinces with highest insured vehicle figures
are Tunceli with 94,80%, istanbul with 94,7% and
Bingol with a ratio of insured vehicles as 93,67%.
When the non-insurance rates per vehicle groups
are examined; it may be seen that the lowest rate
of uninsured vehicles is spotted in automobiles
group with 9,89% whereas the highest figure of
uninsured vehicles can be seen in Motorbikes and
Load Transport Bikes group with 66,25%.

Sigortasizlik Orani
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NASHO SIGORTAS]
NOTOR OWN DAMAGE

01.04.2013 tarihinde ydrlrlige giren yeni Kasko
Sigortasi Genel Sartlariile birlikte Grtinler, sartlar
ve teminatlar da degismistir. Ana teminatlar
cercevesinde dar kasko ve kasko GrlinG yer alirken,
genisletilmis kasko ve tam kasko ek teminatlari da
yer almaktadir.

2017 yilinin Mayis ile Kasim aylari arasindaki
verileri inceledigimizde, 2016 yilinda oldugu

gibi, Genisletilmis Kasko Grinliniin cogunluk
tarafindan tercih edildigini gorlyoruz. Dar Kasko,
Kasko ve Tam Kasko alanlarinin oldukca az oldugu
gozlemlenmektedir.

Together with the new Motor Own Damage
Insurance General Conditions entered in force on
the date 01.04.2013; the products, conditions and
the coverage have changed. Under the frame of
the main coverage items, the narrow motor own
damage and motor own damage products may be
seen to exist whereas the extended motor own
damage and full motor own damage coverage
titles are also effected.

When we examine the data between the May
and November of the year 2017, we may see that,
likewise in the year 2016, the extended motor
own damage product has been preferred by the
majority. The buyers of the narrow motor own
damage, motor own damage and full motor own
damage products are seen to be quite lesser.
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Degisen Kasko Genel Sartlarina gore, poligede
onarimin sirketce belirlenecek servislerden veya
sigortali tarafindan belirlenecek servislerden
hangisinde yapilacagl hususu acikca yer almaktadir.
Ayrica hasarin tazmininde orijinal parca veya
esdeger parca seceneklerinden hangisinin
kullanilacagy belirtilmektedir. Bu yonde bir
belirleme olmazsa sigortalinin tercih ettigi tazmin
yontemi, servis ve parca esas alinmaktadir.

Bu kapsamda 2017 yilinin Mayis ve Kasim aylari
arasinda diizenlenen policelerde servis secim tipi ve
parca tercihleri asagidaki gibi olusturulmustur.

Riziko gerceklestiginde onarim yapilacak olmasi
halinde, sigortali tarafindan belirlenen servislerde
yapilan onarim, sirket tarafindan belirlenen
servislerde yapilana gore ¢cok daha fazladir. Ancak
belirtilmemis olan adet ¢cogunluktadir.

Hasar tazmin edilirken kullanilan orijinal parca veya

Henor- Rapor

According to the amended Motor Own Damage
General Conditions; if a repair will be performed,
the policy clearly must describe whichever of the
workshops designated by the insurance company
or by the insured will perform the repair. Moreover,
the policy will again state clearly if original parts or
equivalent parts will be used for the compensation
of the loss. In case the policy is not clear, the
compensation method, workshop and part to be
preferred under the will of the insured party shall
prevail.

Under this coverage, the workshop preference type
and part preferences have been stated as follows
for the policies issued between the May and
November months of year 2017.

The number of the repairs realized in the
workshops designated by the insured is much
greater than the ones realized in the workshops
preferred by the insurance company. However,
the number of the repairs without any workshop
selection explanation still constitute the majority.
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esdeger parca seceneklerinden hangisinin ne kadar When we look at the data of original part use
kullanildigina dair verilere baktigimizda, orjinal olan and equivalent part use during the compensation
parca miktari digerlerine gére daha fazla oldugunu of the loss, it may be seen that the number of
gorlriz. original parts used is greater than the number of

equivalent parts used.
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Henor- Rapor

KAZATESPIT TUTANAGI (NTT) ISTATISTINLER

AGGIDENT REPORT (KTT) STATISTIGS

SBM'ye iletilen kaza tespit tutanaklarinda elde
ettigimiz istatistiklere gore, 2017 yilinda en ¢ok
31-35 yas araligindaki kisiler maddi hasarli kazalara
karismaktadir. 2017 yilinda gerceklesen 720.631
kazanin 255.503 adedi istanbul'da gercekleserek en
cok kazanin gerceklestigi il, onceki yillarda oldugu
gibi yine istanbul oldu.

Ay bazinda sadece maddi hasarli 72.765 kaza ile

Ekim ay1 2017 yilinda en ¢ok kaza meydana gelen ay
olmustur.
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According to the statistics from the accident
reports received by SBM, mostly the 31-35 age
interval has involved in the accidents with material
damage through the year 2017. A total of 720.631
accidents have been faced in 2017 and 255.503 of
such total figure has been experienced in istanbul.
Thus, istanbul happened to be the province with
highest figure of accidents likewise in the previous
years.

The month October has included the highest
number of accidents with material damage in 2017
with 72.865 accidents.

11344 8809 s

; bG.022
‘ EFIBBI

TEMMUZ  AGUSTOS ~ BYLOL  EKIM KAGIM



Rapor-Hepor

Arac grubu bazinda en ¢ok kaza otomobil ile (%55)
itk sirada gelmektedir.

had

T

OTOMOBI KAMYON

2017 yiinda meydana gelen sadece maddi hasarli
kazalarin %2'si SBM sistem tarafindan gelistirilen
Mobil Kaza Tutanagi uygulamasi Gzerinden
girilmistir. 2017 itk yarisinda bu oran %1 olmakla
beraber sigorta sirketlerin de katkilari ile bu oranin
ylkseltilmesi hedeflenmektedir.

2017 yilinda SBM sistemine girilen kaza tespit
tutanaklarinin %49'unda kaza resmi yuklenerek
2016 yilina gore %14 oraninda bir artis meydana
gelmistir. Kaza tespit tutanaklarinin daha net
degerlendirilebilmesi adina bu oranin %100'e yakin
olmasi beklenmektedir.

Per vehicle groups, automobiles are in the first
place with 55%.
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Only 2% of the accidents with material damage
happened in 2017 has been entered with Accident
Report application developed by SBM. This rate

is 1% for the first half of the year 2017 however

it is aimed to rise the figure together with the
contributions of the insurance companies.

The accident photos are uploaded in 49% of the
accident reports entered in the SBM system in
2017 whereas an increase of 14% has been seen
when compared to the numbers of the accident
reports with photo in the year 2016. To assess the
accident reports more clearly, this rate requires,
and expected to be, 100%.
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Henor- Rapor

AGIRHASAR ARAG ADETLER
HEAVILY DAMAGED VEHICLE NUMBERS

2017 Ocak ayindan
2016 yilinda toplam glinimuize kadar
42.816 adet arag 34.682 arac agir

agir hasar almistir. hasar almistir.
az.alﬁ A total of 42.186 34.332 From January 2017

vehicles have faced up to this date; a

heavy damage in the number of 34.682
year 2016.

vehicles have been
heavily damaged.

Agir hasar tiiri 33 Eaﬂ The vehicles with
bazinda araglar en ¢ok . suspended licence (i.e.
cekme belgeli hasara gelkml‘? suspended from use in
ugramistir. Wiethgt?)vlving traffic) are undertstood
report to be the mode group

among all the vehicles
facing heavy damage.

[LBAZINDA AGIR HASARLI ARAG ADEDI

MBEROF VHICLES 1T HEAV DAt
stanbuld s hasors STANBLL ANKARA

ugramistir. Istanbul’'dan sonra en
cok agir hasar, sirasiyla Ankara, 3.253 3.528

MR Bl
1118 1594

The heavy damage has
occurred mostly in istanbul

in the year 2017; whereas,
Istanbul has been followed by,
in order, Ankara, izmir, Bursa
and Antalya.
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MADEN GALISANLARI ZFIS
JINE EMPLOYEES OBLIGATORY INDIVIDUAL AGCIDENT INSURANGE (MGZFKS)

Haziran 2015'ten glinimuize kadar MCZFKS From the June 2015 up to this date, a total of
kapsaminda 596 adet police ile 108.881 maden 108.881 mine workers have been insured with
calisani sigortalanmis olup toplamda 75 milyon TL 596 policies under the coverage of MCZFKS (Mine
prim Uretimi saglanmustir. Workers Obligatory Individual Accident Insurance).

A total 75 million TL premium has been produced.
The mine workers obligatory individual accident
insurance increase graphic over months is given
below.
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SAGLIN SIGORTALARI
HEALTHINSURANCES

Ozel Saglik Sigortalari kapsaminda, Saglik ve
Seyahat-Saglik branslarinda 2016 yili Mayis-Kasim
aylari arasinda yaklasik 860.937 adet police
dizenlenirken, bu policelerin %98'i Ferdi olarak
Uretilmistir. 2017 yilinin Mayis-Kasim déneminde
ise yaklasik 1.066.372 adet police diizenlenirken, bu
policelerin %99'u Ferdi olarak Uretilmistir.

Her iki yilin Mayis-Kasim donemleri kiyaslandiginda
Ferdi policelerde %26 oraninda bir artis, Grup
policelerde ise %70 oraninda azalis yasanmistir.
Saglik police tGretiminde 2016 yilinin Mayis-Kasim

dénemine oranla bu yilin ayni déneminde Saglik
polige Uretiminde %24'lik bir artis s6z konusudur.
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A total of, approximately, 960.937 policies have
been written under Private Health Insurances
group in the period of 2016 May-November period
whereas 98% of these policies have been produced
as personal policies. In turn, in the period of 2017
May-November, a total of approximately 1.066.372
policies have been written and 99% of the same
were personal policies.

When the May-November periods of both years

are compared, a 26% increase in personal policies
may be spotted against a 70% decrease in group
policies. A 24% increase is the case when compared
the production of health policies in May-November
period of the year 2016 against the same period of
this year.
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HAYAT SIGORTALARI
IFEINSURANCES

Hayat Sigortalar kapsaminda, 2017 yili Mayis-Kasim
aylari arasinda 14.749.248 adet Hayat policesi
dretilmistir. 2016 yill Agustos-Kasim aylari arasinda
ise 13.843.133 adet Hayat policesi Gretilmistir.

2016- 2017 yillarinin Agustos-Kasim aylari
kiyaslandiginda Hayat policelerinde son dénemde
%6,54 oraninda artis yasandig) gorilmektedir.
2016-2017 yillart Mayis-Kasim aylari arasinda Uretilen
police/sertifika Uretim adedi asagidaki grafikte
gosterilmistir

Henor- Rapor

Between the 2017 May and 2017 November period,
a total of 14.749.248 Life policies have been written.
Between the 2016 August and 2016 November
period, a total of 13.843.133 Life policies have been
produced.

When compared the August to November periods
of years 2016 and 2017, an increase of 6,54% is
understood to exist in the latter. The number of
policies/certificates written in the 2016 and 2017
years' May to November periods have been shown
in the following graphic.
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Rapor-Hepor

SISTEM SURENLILIK RAPORU
S1STEM CONTINITY REPORT

2012 Eylul ayindan beri devam eden planli sistem As a result of continuous and planned system
glincellemeleri (deployment) sonucunda kesintisiz updates (deployment) since 2012 September,
hizmet sloganiile ¢iktigimiz yolda basariyla we are successfully proceeding in our
ilerlemekteyiz. 2017 Mayis-Kasim aylari arasina ait route characterized with the service slogan

planli kesintiler harig ve tim kesintiler seklindeki “uninterrupted availability”. Save the planned and
sureklilik raporlar asagidaki gibidir. communicated interruptions for the months May-

November 2017, you may examine our availability
reports as follows.
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Bunian Biliyormusunuz?- i Yo know?

Mobil Kaza Tutanagi Uygulamasi
iizerinden sigorta sirketi detay

Did you know you could access insurance
company details on the Mobile Accident

bilgilerine erisebileceginizi
biliyor musunuz?

Tutanak olusturulduktan sonra
KTT numarasinin verildig;
ekranda sigorta sirketleri
butonundan veya yardim
ekranlari béliminde bulunan
sigorta sirketleri butonundan
iletisim bilgilerine ulasabilirsiniz.

Facebook hesabinizla
Sigortam360'a kolayca giris
yapabileceginizi biliyor
musunuz?

Artik Facebook hesabiniz

ile www.sigortam360.com
web sitemize giris yapabilir

ve Uye olmadan da sorgulama
yapabilirsiniz.

Trafik kazasinda karsi tarafin sigorta sirketini
ogrenebileceginizi biliyor musunuz?

www.sbm.org.tr adresinden
sorgulamalar/kaza tarihindeki
police bilgilerini sorgulama
adimindan kaza tarihindeki
ilgili sigorta sirketi bilgilerinize
ulasabilirsiniz.

ooooooooo

&

sigortam

report application?

Once you create the accident
report, you can access contact
information using the insurance
companies button on the
screen where the KKT number
is provided or using the
insurance companies button in
the help screens section.

Did you know you can easily login to
Sigortam360 with your Facebook
account?

You can now login to www.
sigortam360.com with your
Facebook account and inquire
without registering.

Did you know that the other party could learn

the insurance company of the other
party in an accident?

You can access the related
insurance company information
on your accident data from
“inquiry of policy information
as of accident date” under
“queries” on www.sbm.org.tr.


http://www.sbm.org.tr/
http://sigortam360.com/
http://www.sbm.org.tr/
http://sigortam360.com/
http://sigortam360.com/
http://sigortam360.com/

Bl SUSYM[I]\{IE\E]VYA[]A TAKIP EDEBILIRSINIZ

US ON'SOGIAL MEDIA

Linkedin.com
/company/sigorta-bilgi-merkezi

Facebook.com
sigortabilgivegozetimmerkezi

Twitter.com
/sbm_kurumsal

Youtube.com
luser/sigortabilgimerkezi

Instagram.com
/sbm_kurumsal


https://www.linkedin.com/company/sigorta-bilgi-merkezi/
https://www.facebook.com/sigortabilgivegozetimmerkezi/
https://twitter.com/sbm_kurumsal/
https://www.youtube.com/user/sigortabilgimerkezi/
https://www.instagram.com/sbm_kurumsal/

Sadece
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Dakikada

Kaza Tespit Tutanag

Kagit, Kalem,

Fotokopi
Derdi Yok!

Resmi Mobil Kaza Tutanagi

uygulamasi ile kaza sonrasi
tutanagi kolayca ve
hizli doldurun,
yolunuza devam edin.

Doldurmak Mumkin



https://mkt.sbm.org.tr/

